TecToBOEC 3alaHue Uil JMAarHOCTUYECKOI0 TECTUPOBAHUA IO NUCHHUIIJIMHE:

JlnpepcTBO M KOMaHHasi padoTa npu pa3padoTke U peajM3alMu MPOEKTOB, 1
ceMecTp

Kon, nanpasienune

03.04.02
MOATOTOBKH
Hanpasnennocts
[Mu¢poBbie TEXHOJIOTUU B reopu3nke
(mpoduib)
dopma o0yueHus OYHas

r OCYJApCTBCHHOTO U MYHUIIUIIAJIBHOT'O YIIPABJIICHUA U

Kadenpa-pa3padboruuk
enpa-pasp yIIPaBIICHHS [IEPCOHATIOM

Brinyckatomias xkadenpa Kadenpa sxcnepumenTanbHoON Gpusuku
IIpoBepsiemas | 3aganue BapuaHTtbl oTBETOB Tun Koa-Bo
KOMIIeTEHI U CJI0KHOCT | 0aJ10B
u 3a
BONpoca | MpaBHJI
bHBII
OTBeT
YK-2.4 1. CoBpemMeHHBIN THACP- 1.MoruBanus K HU3KHH 2
PYKOBOIUTEIb NOCTHXEeHHIo, BHyTpeHHee
(TporieccyalbHBIN JTUACP) | CTPEMIICHHUE K
JOJIKEeH 00J1a1aTh camopassutuio, KpeaTuBHOCTD
CIIeNYIOMUMH 0a30BBIMH 2.PaboTtocrocoOHOCTh, YMEHH
KOMITETECHIIUSIMU € BIOXHOBIISATh, 3aPaXKaTh
(BpIOCpHTE OAMH uaesiMu, OMOLMOHAIIbHAS
IPAaBUJIbHBIN OTBET) KOMITETEHTHOCTb.
3. YmpaBneHnveckas
koMmrereHuus, [Ipunsatue
COLIMAJILHOM
OTBETCTBEHHOCTH, Y MEHHUE
IENCTBOBATH B
HEOTPEIeIEHHBIX CUTYaIIHSIX.
4. Bce 0TBETHI BEPHBIL.
YK-2.4 2. OcHOBHBIE (QYHKIUH 1. Opranu3zanus HU3KHUH 2
auzaepa (BpIOepUTe OJIMH KHU3HEIEATEbHOCTH
IIPAaBUIILHBIN OTBET) CTPYKTYpHI.
2. BoipaboTka 1 nojepxanue
TPYIIIOBBIX HOPM U TTPABHIL.
3. Buemnee
MPEJICTABUTENILCTBO TPYIIIIBI
BO B3aMMOOTHOIIEHUSX C
JIPYTUMHU TPYIIIaMH.
4. Ilpunsarue
OTBETCTBEHHOCTH 32




IPYNIIOBBIE PE3YIIbTATHI.
5. Bce oTBETHI BEpHBI

YK-2.4 3. ABTOp Teopuun 1. O.bepn HU3KHI
TpaH3akuui (BbIOEpUTE 2. K.Mapxkc
OJIMH MpaBWIbHBIN 0TBET) | 3. A.CMuUT
4. JI. Murt
YK-2.4 4. Texnonorus 1. Bricokas crenenn HU3KHH
(hopmupoBaHUS WHTEJUICKTYaJIbHOU U
KOH(DITHUKTOJIOTUICCKOM AMOIMOHAIILHO-
KOMIIETCHIIMH BKIIOYAET MICUXOJIOTHYECKOU
TaKHe XapaKTEPUCTUKH, HANPSDKEHHOCTH
Kak (BbIOEpUTE OJTUH 2. I'nbxocTh Gopm
MpaBUJIbHBIN OTBET) IIPOBE/ICHMS 3aHATHN B
peXUMe IKCTIEPUMEHTA
3. ObocTpenne peasbHbBIX
MPOTUBOPEUHNI U KOH(MDIUKTOB
B Ipo1iecce 00y4deHus
4. Bce oTBETHI BEpHBI
YK-2.4 5. Cdepa pykoBoacTBa 1. Opranu3zanuoHHbie GOPMBI, | HU3KHIA
MMPOEKT —MeHePKepa pacripeiesieHne 00s3aHHOCTEH
BKJIIOUaeT (BbIOEpeTe OJIMH | B IOCTAHOBKE 3aJ1a4, CO3JJaHHe
MIpaBUJIbHBIN OTBET) MH(OPMALMOHHBIX CTPYKTYP
2. PaGora ¢ oTHeIbHEIMA
YIeHaMU KOMaH/bl IPOEKTa
3. Ucnonp30Banue BIacTu u
MIPUHSITUE PEIICHUN
4. Bce OTBETHI BEPHBI
YK-3.1 6. [Ipouecc muianupoBanus | 1. [Tnan ynpaBnenus cpeaHui
KOMMYHHKAIUI BKIIOYAeT | MIPOEKTOM
B ce0s 2. KoMMmyHUKaimoHHBIE
(BBIOCpHUTE MBA MOJIEIN
NPaBUIILHBIX OTBETA) 3. YmpasieHnue KOHQIUKTaMU
POEKTa
YK-3.1 7. ®opMalIbHBIN JHACP 1. Yenosek, BIUAIONIMNA Ha cpeaHuii
(BpIOCpHTE MTPABUIIBHBIIM JIOACH ¢ MO3UIUN
OTBET) 3aHMMAEeMOM JIOJDKHOCTHU
2. YenoBek, BIUSIONINNA Ha
JIOZIeH MPU MOMOIIH CBOUX
CIIOCOOHOCTEH, YMEHHI UITU
JIPYTUX PecypcoB
3. YenoBek, BIMAIOMIMN Ha
JIIOJIEN CBOEU XapU3MOil
YK-2.4 8. K ki1r04eBBIM BEIBOIAM 1. O61ecTBO U OpraHU3aIul Cpennmnii

TEOpHUIl TOMUHUPOBAHUS
reHjiepHoro (akropa HaJ
JUJEPCKOU MO3ULIUEN
OTHOCST (BBIOEpUTE TPU
NIPaBUIILHBIN OTBET)

HPEIbABISIOT pa3HbIe
YCIIOBHSI K JIMJIEpaM Pa3HOTO
10J1a: JKEHILUHBI 3/IeCh HE B
IpUOpUTETE

2. D¢ dexTUBHBIN IUAEP TOT,
KTO aHJPOTUHEH — UMEET
MacKYJIMHHBIE U ()eMUHHBIE
YepTHI.

3. Eciin uenosex




NPUBJICKATEIICH VIS APYTHX
JII0IeH, OH JOCTUTAET UX
PacIOJIOKECHUS M CTAHOBUTCS
JUIEPOM ropaszio ObicTpee

4. JIlunepom HE MOKET OBITh
MYXKYHHA

YK-2.4 9. 1. Tlonnepxka cpeaHuii
ctuib | 2. MeHTOpCTBO
yrpasieHus npeanonaraer | 3. Komannosanwue
, UTO MEHEIDKepy npoekra, | 4. JlenmerupoBanue
paboTaroiemMy o Takon
MOJICITH, OYCHb BAKHO
BBICJTYIIIATh
U «BIUTATH» BCE UJICH U
MIPETI0OKEHUST KOMaH/IBI JI0
MPUHSTHS TOTO WJIA HHOTO
pELIEeHUS, KaKIbIM YJIeH
IPYIIIBI YYBCTBYET ce0st
CBOOOJTHO ¥ pacCKOBaHHO,
mpeyiaraeT uaeu U He
oourcs
oOcyxaeHuit (BpiOepuTe
MPaBUIIbHBIN OTBET)
YK-3.1 10. I'maBHO¥ naeen 1. Pa3HbIM B pa3iuyHbIX cpeaHui
CUTYaIlMOHHOT'O MOAX0/1a CUTYaIUsIX
OBLIIO MPEOIOXKEHNE, YTO | 2. Pa3HBIM B OJITMHAKOBBIX
JUIEPCKOE MOBEJCHHE CUTYaIUsIX
JIOJDKHO OBITH (BBIOEpUTE 3. OIMHAKOBBIM B Pa3IMYHBIX
OJIVH NPAaBWIBHBIN OTBET) | CUTYaIUsIX
4. OIUHAKOBBLIM B
OJINHAKOBBIX CUTYaIUSIX
YK-2.4 11. Komanna mpoekra 1. BHyTpeHHsa opranu3auus, | cpeIHui
00Ja1aeT TaKuMu COCTOSIIIasi U3 OPraHOB
CYILIECTBEHHBIMU yIpaBiICHUS KOHTPOJIS U
pU3HAKaMU, KaK CaHKUUH
(BBIOCpHTE OAMH 2. CoOGCTBEHHBIN MPUHIIUIT
MIPaBUJILHBIN OTBET) 000CO0JICHHS, OTITMYAFOIIHI
€€ OT APYruX KOMaH]]
3. I'pynmoBoe naBieHwue, T.€.
BO3/ICIICTBUE HA MTOBEICHUE
YJIEHOB KOMaH bl OOIIUMU
HENSIMH U 3a/Ja4aMU
JEeSITEeNIbHOCTH
4. Bce o0TBETHI BEpHBI
YK-2.4 12. 1. Kaptuna mupa nuaepa CpeaHui
2. Kaptuna mupa 4ieHa
COBOKYITHOCTb KOMaH/Ibl IPOEKTa

MPECTAaBICHUI JTHIEPa O
cebe, OKpyKarIeM MUpe
U CBOEM MECTE B ITOM
MUpE

3. Kaptuna mupa
CTEHKXoJIepa




(BBIOCpUTE OIUH
IIpaBUJIbHBIN OTBET)

YK-2.4 Panmonansao- 1. JItoqu kak panioHaIbHO- cpeaHuit
SKOHOMUYECKAs MOJICIb SKOHOMHUYCCKHE ACSATEIIH, C
(BBIOCpHTE OTMH MPEUMYIIECTBEHHO
IIPABWIILHBIA OTBET) JICHE)KHBIMU TOTPEOHOCTSIMH
2. JIrogu kak colpaibHbIE
YKUBOTHBIE, MPEXKJIC BCETO C
COLMAJIBHBIMHU
NOTPeOHOCTIMU
3. JIronyu KaKk TBOPIIBI U
CaMOAKTYaTH3UPYIOIIHECS
CHCTEMBI, C
MIPEUMYIIECTBEHHBIMHU
NOTPEOHOCTSIMU B
CaMOYTBEPKICHUH H
HCIIOJIb30BAHUH MX TAJIAHTOB
YK-3.2 14. Ycnex MaTpuaHOM 1. Oxa3pIBaeMOM BIIACTH U cpeaHuii
CTPYKTYPBI IIPOCKTHOM TOJIJICPIKKH MTPOCKTA CO
KOMAaH/IbI 3aBUCHT OT CTOPOHBI BBICIIIETO
(BpIOCpHTE BA PYKOBOJCTBA
MPaBHJIBHBIX OTBETA) 2. ConetictBus
YCTaHOBKE HEOOXOTUMBIX
MIPOIIETYp 1 MPOIIECCOB,
MOJICPKUBAFOIINX ATOT THIT
Cpelbl CO CTOPOHBI BHICIIIETO
PYKOBOJICTBA.
3. PaboThl KOMaH/BI B IPOCKTE
4. BzauMoaeiicTBUS KOMaHIbI
CO CTEHKXOJIIEpaMH
YK-3.2 15. Pecypcsl Bnactu — 310 | 1. Iloompenus cpeaHui
T€ CpEJICTBA, 2. Hakazanus
HCITOJIb30BaHNE KOTOPHIX 3. AnmanTanuu
oOecrieunBaeT BIUSIHIE 4., Yoexnenus
cyOBbeKTa BJIACTH Ha
noJaYnHeHHoro. Pecypcbl
PUMEHSIOTCS IS
(BBIOCpUTE TPH
IPaBUJIBHBIX OTBETA)
YK-3.2 16. 1. KopniopatuBHyto BBICOKHIi

A. YrpaBneHue nNpoeKToM
B I'PYIIIIE IIPOLIECCOB
VMHUIMAIUH BKJIIOYAET B
ceos ...

B. Ynpasnenue npoexrom
B I'PYIIIIE IIPOLIECCOB
YIPABJIEHUS BKIIOYAET B
ceos ...

C. YnpaBneHue npoekToM
B IpyIIIIE IIPOLECCOB
MOHHUTOPHHIA BKJIIOYAET B

KOMMYHHKAIUIO
2. IloctaHoBKy Leneu u 3a1aqy
3. KoHTposb 1 peryiampoBKy
Ha3HAYCHUN U paCIUCaHUN,
paboueii 3arpy3ku




cels ...
(cooTHEcHTE TpaBUIIbHBIC
OTBETHI)

YK-3.2 17. CnenuanucroB u 1. 3aka3unKu, UHBECTOPBI, BBICOKHH
OpraHu3aluy, B POEKTHUPOBIIUKA
3aBHCUMOCTH OT 2. INocTaBmuKH pecypcos,
BBITIOJTHAEMBIX MU HOJIPSITINKH, KOHCYJIBTAHTHI
(GyHKUIUH, TPUHSITO 3. JIunensuapsl, GUHAHCOBBIE
00BEAMHSTH B COBEPILIEHHO | HHCTUTYTHI — OaHKU
KOHKPETHBIE TPYIIITBI 4. T'ocynapcTBeHHBIE U
(kaTeropuu) y4aCTHUKOB MYHUIUTATbHBIE CITY>KOBI
MPOEKTa, B COCTaB
KOTOPBIX BXOJISIT
(BeIOCpUTE TPH
MPaBUIBLHBIX OTBETA)
YK-3.2 18. Monuenb, kKoTOpas 1. PabGoTa Hax mpoeKkTOM Kak BBICOKHI1
BBIOMpaeTCs pu JIOTIOJTHUTETIHbHAS 3a/1a9a B
KOMIUIEKCHBIX H OOBEMHBIX | paMKaX MOBCEIHEBHOM
3agadax, 0COOEHHO CHIIBHO | IESITETbHOCTH
MOTYEPKHYTO 3HAYCHHE 2. Kimaccudeckast opraHu3amus
paboTHI HaJ| MPOEKTOM B poeKTa
OpraHN3alMOHHON 3. CmemranHbIe (HOPMBI
CTPYKTYpE TPEANPHUSITHS POEKTHOM IS TETLHOCTH
(BBIOEpHUTE BA 4. PaboTa HaJl TPOCKTOM B
MPaBUIIbHBIX OTBETA) MIPOEKTHOM oduce
YK-3.2 19. Kommneke 1. KoMmeTeHTHOCTHO- BBICOKMIi
UHAUBUIYaJIbHO- MOBEICHYECKUI KOMIIOHEHT
JUYHOCTHBIX, COLIMANIBHBIX | JIHJIEpa
U OpraHU3aIOHHO- 2. Opranu3anoHHO-
yIpaBJICHUYECKUX KAYEeCTB, | yIPaBICHUYECKUN KOMIIOHEHT
obecreunBaroInxX aujaepa
3¢ (HEeKTUBHOCTD 3. KomneTeHTHOCTHO-
OCYILIECTBIICHHS JUYHOCTHBIA KOMIIOHEHT
PYKOBOJHUTENEM auaepa
AUAEPCKUX PYHKIUN U 4. Kommnerenuu nujaepa
(hopmupoBaHUs €ro
JUAEPCKOTo 00pa3a
(BpIOCpHTE BA
IPaBHJIbHBIX OTBETA)
YK-2.4 20. [lepuenTuBHO- 1. PerynspHocTh poBeieHUs] | BBICOKHIA

uH(bOpMaIMOHHAS
JOCTYITHOCTh
PYKOBOJUTEIS JUIS
MMOYHHEHHBIX 3TO
(BeIOCpHTE BA
MPAaBUJILHBIX OTBETA)

PYKOBOJIUTENEM TAaKUX
OpraHu3alMOHHO-
yTpaBJIeHYeCKUX (popm
B3aUMOJICHCTBUS
PYKOBOJIUTEIS C
[OTYMHEHHBIMH, KaK
COBELIaHUs U COOpaHUs

2. IlepuogruHoe MpoBeICHHUE




PYKOBOJUTENIEM TaKUX
OpraHu3aIuOHHO-
yIpaBJIeHYeCKUX (popm
B3aUMOJICUCTBHUS
PYKOBOJUTEIIS C
MIOTYMHEHHBIMH, KaK KaK
COBEUIaHHS U COOpaHHS

3. Pabota pykoBoauTers ¢
MOTYMHEHHBIMH B YaTax U 10
ANIEKTPOHHOM MOYTE.

4. IlpoBenenue
PYKOBOJUTENIEM €KEIHEBHBIX
YTPEHHUX «IIAHEPOK»




