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Kadenpa-pazpadborumnk

['ocyapcTBEHHOT0, MyHUIIUNIAIBHOTO YIIPABIICHUS U
YIPaBJICHUS NIEPCOHAIIOM

IIpose 3aganue BapuanTsl oTBeTOB Tun
psiema s CJI02KHOC
KOMIIe ™
TeHUUs BoOIIpoca
YK-3.2 1. Opua u3 Hanbonee a. TPEHUHT JINYHOCTHOTO Huszkuii
HOIYJISIPHBIX (OpM pocra YpOBEHb
rPYNHIOINHAMUYECKOTO TPEHUHTA b. BEPEBOYHBIN Kypc CJI0)KHOC
KOMaHHOW CBHITPOBKH, TIPU C. TUM-OMIITUHT TH
HOJTrOTOBKE psiJia YIpaXKHEHUH
KOTOPOTO HUCIIOJIb3YEeTCs
IBITUHUCTCKOE CHAPSDKEHHE.
Buibepume ooun omeem
YK-3.2 2. O0ObenuHEHNE KOMaH/IbI a. MOOOHHT Huskui
IPOTHUB OJHOTO U3 CBOMX UJIEHOB, b. rpymnnoBoe Tady YPOBEHb
BBIPA)KAIOMIEECs B €T0 CKPBITON C. CaMOM3OJISIIUS CJI0KHOC
TpaBIe. ™
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBII BUI TPCHUHTA a. KOMaHHbIN KOYYHHT Huzkuit
BKJIIOYAET HE CTOJIBbKO 00yUeHHe b. paspaboTke o0111ero YPOBEHb
KOHKPETHBIM HaBBIKaM, CKOJIBKO BUJICHUS CJI0KHOC
COIJIACOBAHUE LieNIel M LIEHHOCTEH. C. IpyNNOAUHAMUYECKUE ™
Bvioepume 0oun omeem TPEHUHTH
d. TPEHUHTH TIO
e TPCHUHTH HAaBBIKOB
YK-3.1 4. Astopom monenu «Komeco a. Mapmxepucon-MakKenn Huskui
KOMaH/IbI» SIBJISIE€TCA. b. T.b. bazapos YPOBEHb
Buibepume ooun omeem c. P.M. ben6bun CJI0KHOC
™
YK-3.1 5. COBOKYITHOCTb OXHJIaHHH, a. CTPEMIICHHE Husknii
CYIIECTBYIOIIAsl OTHOCUTEIBHO b. o0pa3 YPOBEHB
Ka)XJI0T0 YJIeHa KOMaH Ibl, Ha3bIBACTCS a. poib CJI0’KHOC
Buvibepume 0oun omeem ™
YK-3.1 6. B xonnenmuu P.M. benbuna b. PYKOBOJMTEID Cpenuuit
BBIJIETISIIOTCS CIIEAYIONINE KOMaHIHbIE c. peanuzarop YpOBEHb
pouty. d. BCE OTBETHI BEPHBI CII0)KHOC
e. OpraHu3aTop TH




Buvibepume o0un unu neckonvko f. MOTHBATOP
omeemos
YK-3.1 7. Ponu «ucciaenoBaTeab— a. OpraHu3aIus Cpennuit
IPOMOYTEP» B MOJENH b. KOHCYJIbTHPOBaHUE YPOBEHb
Mapmxepucona-MakKenna C. CTUMYJIMPOBAHUE CJIO’KHOC
COOTBETCTBYET CJIEIYIOIIUNA TUII d. pa3BUTHE TH
3ajad. e. HOBATOPCTBO
Buvioepume 00un omeem
YK-3.1 8. Ilo muenwnto P.M. benbuna, a. MOTHBATOPbI Cpennuit
MPEJICTABUTENN JaHHONW KOMaHIHON posu b. OpraHHU3aTOPbI YpOBEHb
amMOUIIMO3HBI, a3apTHBI, OoproTCs3a mobdexy | C. reHepaTopbl uieu CJI0KHOC
I000# 11eHoM, OyaopakaT KOMaHAy U d. rapMOHHU3aTOPBI TH
JIBUTAIOT €€ K LIEJIH, IIPH 3TOM OTJIMYAIOTCS
pa3apaXKUTEIbHOCTHIO, HETEPIICHUEM U HE
BCET/Ia CITIOCOOHBI JOBECTH 10 JIOTHYECKOTO
KOHIIA CBOIO aKTUBHOCTh
—3TO0
Buvibepume 00oun omeem
YK-3.1 9. B mopaenu ynpaBieHUYECKHX a. OpraHu3aTrop Cpennuit
pouteit bazaposa T.1O., peanuzanus b. aMUHUCTPATOP YPOBEHb
JAHHOW POJIM MPEANoIaraeT C. PYKOBOJUTEIIb CJI0)KHOC
OIepaTUBHOE yIpaBJICHUE, d. yIipaBJieHell TH
nojjep>kaHue OU3HeC-MPOLEeCCOB U
OpraHU3aIMOHHON CTPYKTYPHI B PEKUME
(GYHKIIMOHUPOBAHHUS.
Buvioepume 0oun omeem
YK-3.2 10. DMouMOHAIBLHOE COCTOSTHHE a. BCE OTBETHI BEPHBI Cpennnit
cobeceTHIKa Mbl Y3HAeM. b. 10 BepOaJIbHBIM YpOBEHb
Buvioepume 0oun omeem CpeJICTBaM OOIIEHUS CJIO’KHOC
C. 10 HeBepOaTbHBIM ™
cpeacTBaM OOIIEHUS
d. BCE OTBETHI HEBEPHBI
YK-6.1 11. CornacHo MozienH rpynnoBoOi a. Bepno Cpennnit
3¢ (HEeKTUBHOCTH, HA TPYMIIOBYIO b. Hesepno YPOBEHb
3¢ (PEKTUBHOCTD BIUSIOT TpHU (aKTOpa: CJI0KHOC
*  IpYIIIOBOM MPOLECC; ™
*  TpyIIIOBas CTPYKTYpa;
* OpraHM3aloHHas Cpeja.
Buvibepume 00un omeem
YK-3.2 12. TlocnencTBus KOHPIUKTA a. CHI)KEHHOE KauecTBO paboThl, Cpennnit
MOTYT OBITh: HEBBITIOJTHEHHBIH 3aKas, YPOBEHb
*  HENOCPEICTBEHHBIMHU HapYIICHHbIE IOTOBOPEHHOCTH HUIIP. CJI0)KHOC
(OYEeBUIHBIMHU ) b. moTeps nosuTbHOCTH, ™
*  CKpPBITBIMU (KOCBEHHBIMH ) CHIDKEHHE MOTHBAIUH,
(moTepst TOSITbHOCTH, CHIKEHHE yxXyJuienue padbouei
MOTHUBAIIUH, YXYAIICHUE pabodeit aTMocQepsl U TIp.
aTMocdepsl U 11p.)
3anonnume nponycku
YK-3.2 13. Ctunp MBILUIEHUS JTHOCH, a. OTPYMIUIEHUE MBIIICHUS Cpennuit
MOJIHOCTHIO BKJTFOUEHHBIX B KOMaH]Y, b. rpynmnosoe Tady YpPOBEHb
I7ie CTpeMJICHUE K eIMHOMBICIIHIO BaxkHee, | C. UHIPYTIIOBOU CJI0)KHOC
YeM pealnCTHIECKas OIEHKA (baBopUTH3M TH




BO3MOKHBIX BAPUAHTOB JICUCTBUI,
Ha3bIBAETCS
Buvibepume 0oun omeem

YK-6.1 14. JTro6as xopoias cuctema oToopa a. Bepno Cpenuuit
KaJJpOB JIOJKHA UMETh YETHIPEOCHOBHBIX b. Hesepno YPOBEHb
Ka4yecTBa: CIIO’KHOC

e Cucrema orOOpa KaapoB JJOJDKHA TH
TOYHO OIPENENIATh KaHAUIATOB, KOTOPBIE C
HauOOJbIIE  BEPOSITHOCTHIO  YCIEIIHO
CHpaBATCs ¢ pabOTOH B HOBBIX YCIOBHSX.

e Cucrema JI0JHKHA OBITh FOPUIHYECKH
KOPPEKTHOM.

e Cucrema JIOJDKHA
BOCIIPHHUMATBCSI ~ KaK  CIIPaBEINBAs;
KaHAMJIAThl JOJDKHBI BEPUTh B TO, YTO C
HUMH  OOpamialoTcsi  CIpPaBeAJIMBO U
OOBEKTHBHO OIICHUBAKOT WX CIIOCOOHOCTH
BEITIOJHSATE TPEOyeMyropadoTy.

e (Cucrema orbopa KaapoB
JI0JDKHA OBITH (P PEKTUBHOM.

Buvibepume 0oun omeem

YK-3.2 15. bonpmuHCTBO UccaeOBaTENEH a MOOOHHT Cpennuit
OTMEYAtOT KJIKOYEBBIE IPU3HAKA KOMaHIBl. | D COTPYAHHUYECTBO YpOBEHb

Buvioepume o0un unu neckobko C. OTBETCTBEHHOCTb 32 CJIO’KHOC
omeemoes paboty TH

d CTpEMIICHUS
YK-3.2 16. Dddekt opeoia 3TO-. .. a. NEepPBOE BIIEUATICHHUE O Bricoku i
YeJIOBEKE OKa3bIBACTCS HACTOIBKO YpOBEHB
Buvioepume 0oun omeem CUJIBHBIM, YTO CIIOCOOHO CJIOKHOC
MIOBJIUSATH HA ™
(dbopMHpOBaHKE YCTOHUNBOTO
MHEHUS O HEM
b. uHpopManus,
COXpaHEHHas B TaMSTH
nocjeHeH, oka3bIBaeT boee
CHIIBHOE BJIMSIHAE HA
dbopMupoBaHue oOpa3a 4emoBeKa
Y €T0 OLICHKY, YeMITPEIbITyIIIas,
UCKJTIOUYEHHE COCTaBIISIET caMoe
NepBOE BIIEYATIICHNE
C. TEOpHs THUYHOCTH,
COTJIACHO KOTOPOM BHELIHUI
00JIMK U TIOBEICHUE YeJIOBEKa
oTpeneNsieT HaTnIne
OTIPENICICHHBIX YepT XapaKTepa

YK-6.1 17. CymectByer 2 nmoaxonaa K a. Kak IPOSIBIICHHUE BJIACTH Bricokn

M3y4eHuto (HEHOMEHA JINIePCTBA: b. KaK CIIOCOOHOCTH i
C. Kak mpol1iecc YPOBEHB




«YHUBEPCATUCTCKUI CJI0’KHOC
(HOpMaTUBHBIN) TOJIXO/1 JIMIEPCTBO TH
«KoHTeKkcTyanbHbIN
(contingency)
3anonnume nponycku
YK-6.1 18. Ilomynsapusie MeToauku MoTuBauu | 8. Teopust Conau Bricoku i
nepcoHana pa3paboTanbl Ha 6aze Teopuit b. Teopus Teiinopa YPOBEHb
MoTuBanuu. Beero nxuersipe. C. Teopus Macnoy CIIOKHOC
Buvibepume ooun unu neckonvko d. Teopus ['epridoepra TH
omeemoe e. Teopus Makknemnanaa
f. Teopus Jlromepa
g. Teopusa Kerrenna
YK-3.2 19. MOXHO BBIAECTUTH HECKOJIBKOATANOB | a. HopmupoBanue Bricoku i
pa3BUTHUS KOMaH/IbI. JeSITeNIbHOCTH YpOBEHb
Yemanoseume gepnyio b. I'pynnupoBanue CJI0’KHOC
nocieooeamenbHoCms C. Apamranus TH
d. Kooneparius
€. OyHKIIMOHUPOBAHKE
YK-6.1 20. ITparmaTuyecKuil acmeKT CBsI3aH C d. TPYHIIOBOIO UHTEPBBIO Bricoku i
pa3pabOTKOI TEXHOJIOTUI NPUHATHUS b. rpymmnoBoii iuckyccun YPOBEHb
rpynnoii 3¢ (HeKTUBHBIX PEIICHHH. C. MO3rOBOroO LITypMa CJI0)KHOC
OCHOBHBIMHU TE€XHOJIOTUSIMHSIBIISTFOTCSI: ™

° T'pYNIIOBOC HHTCPBbIO;

*  MO3roBOM IITYpM
(brainstorming);

* TIpynmnoBas TUCKYCCHS.

3anoanume nponycku

OcHoBHas 11€Tb — cbop
Pa3HOOOPA3HBIX WHINBUIYAIBHBIX MHEHUM
YJIEHOB TPYIIBI 10 KOHKPETHOMY BOIIPOCY
n ux BCGCTOpOHH?[?[ OIICHKA. I/IMGHHO
BTOPOMY ITaIly — OLIEHKE MHEHUN —
JTIOJDKHO OBITH y/I€TIEHO 0c000€ BHUMAaHHUE
B TIpoliecce oocyxaenus. Pesyapratom
OyJIeT IMOoABEICHUE UTOTOB OTHOCHTEIIHHO
BCEro CIMEeKTpa IPYNIOBBIX MHCHUN U
OTHOHIGHI/Iﬁ K HUM CO CTOpOHBI TE€X, KTO
POBOJMII OOCYX/IEHHE.

ens — IIOUCK HOBBIX
MOJX0/I0B, POAYLIUPOBAHUE TBOPUECKUX
WJIeH IS pelIeHUs] KOHKPETHOM 3a1auu.
Jlist mpoBeeHUATpyIIa pa3ouBaeTcs Ha
JIB€ MOATPYNIBI: «T€HEPATOPOB UACH» U
«xpuTuKOB». Ha mepBom 3tare
00CYXICHUS TEUCTBYIOT «T€HEPATOPHI
UJel», 3a/1a4a KOTOPBIX COCTOUT B TOM,
9TOOBI BBICKA3aTh KaK MOYKHO




OoJIbIIIE IPEIOKEHUH OTHOCUTEIFHO
petieHus 00CyKaaeMol MPOOIeMEI.
Baxnelmmm ycioBreM 3TOTO 3Tana
SBIISICTCSA OTCYTCTBUE KPUTUKHU
BBICKa3aHHBIX TpeioxkeHnii. Ha Bropom
JTare B JIEJI0 BCTYMAIOT

«KPUTHKW», OHU HAYHMHAIOT
COPTHPOBATH MOCTYIHUBILNE
NPEIOKEHHS: OTCEUBAIOT
COBEPILEHHO HEMPUTO/THBIE,
OTKJIA/IBIBAIOT CIIOPHBIE, 0€3YCIIOBHO
NPUHUMAIOT OYEBUAHbIC yiayn. B
KOHEYHOM HMTOTE TPYIINa MojydaeTt
JIOBOJIBHO OOTaThblii HAOOP HOBBIX
BapHUaHTOB PEUICHUS TOCTaBICHHON
3a1a4u.

st rliaBHas 1EeNb
3aKJII0YaCTCS HE TOJIBLKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHUI
YICHOB TPYIIIEI, HO M HAWTH 00IIee
rpymnmoBoe peuenue. Kaxaplituien
TPYIIIBI TTOTy4aeT BO3MOYKHOCTh
MPOSICHUTH COOCTBEHHYIO MO3UIIHUIO,
BBLSICHUTH MHOTOOOpa3ue MoIX0/I0B,
o0ecreynTh BCECTOPOHHEE BUICHUE
npeaMmeTta. Takoii crnocod aKTUBU3UPYET
TBOPUYECKHE BO3MOKHOCTH YEJIOBEKa, €ro
MHTEPECK NMPEeAMETY 00CYXKACHNUS,
SBIISIETCS] IPEKPACHBIM CPEICTBOM
CIUTOYCHHSI HPA3BUTHS TPYIIITHI,
obecrieunBaeT
NPUHSTHE TPYIION Hanboee
ONTUMANFHBIX PEUICHHH




