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[IporpammHoe obecrieueHue KOMIBIOTEPHBIX CUCTEM

®opma o0yueHus

3aouHas

Kadenpa-pazpaborunx

I'ocynapcTBEHHOT0, MyHULIMIIAJIBHOTO YIIPABJIECHUS U
YIPaBJICHHS IEPCOHAIOM

Brimyckaromas kadeapa

ABTOMATHUKH U KOMIIBFOTCPHBIX CUCTCM

IIpose 3aganue BapuaHnTel 0TBETOB Tun Koa-Bo
psiema CJIOKHOC | 0a/LU10B
| ™ 3a
KoMIIe BOINIPOCa | NpPaBH
TEeHUA JIbHBIN

OTBeT
YK-3.2 1. Opna u3 Haubonee a. TPEHUHT JINYHOCTHOTO Huzkuit 2
MOMYJISIPHBIX (hOpM pocrta YPOBEHb
IpYyNIIOIMHAMUYECKOTO TPEHUHTa b. BEPEBOYHBIN KypC CJI0KHOC
KOMaHJHOMN CBITPOBKH, ITPH C. TUM-OMIIHHT TH
MOJTOTOBKE psijia YIpaKHEHUH
KOTOPOTO HUCIIOJIb3YETCs
QJIBIIMHUCTCKOE CHAPSIKEHHUE.
Buvioepume 00un omeem
YK-3.2 2. OObeauHEeHUE KOMaH b a. MOOOHMHT Huzknii 2
IIPOTUB OJTHOTO U3 CBOUX UJICHOB, b. rpynmnosoe Tady YPOBEHb
BBIPAXAIOLIEECs B €70 CKPBITON C. CaMOM3O0JIALMSA CJI0XKHOC
TpaBJIe. TH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBIA BHJI TPEHUHTA a. KOMAaH/IHBII KOYYHHT Husknit 2
BKJIIOUAET HE CTOJILKO 00ydeHue b. paspaboTke o01Iero YpOBEHb
KOHKPETHBIM HaBBIKaM, CKOJIBKO BUJICHUS CJIOXKHOC
COIJIACOBAHUE IIeJIEN U LIEHHOCTEM. C. IpyNIoAnHAMUYECKUE TH
Buibepume ooun omeem TPEHUHTU
d. TPEHUHTH 110
€. TPEHUHTH HABBIKOB
YK-3.1 4. Asropom mozenu «Komeco a. Mapmpxepucon-MakKenn Husknii 2
KOMAaHJBD) SIBIISIETCS. b. T.b. Bazapos YPOBEHB
Buvioepume ooun omeem c. P.M. ben6bun CII0KHOC
TH
YK-3.1 5. CoOBOKYNMHOCTb OXHIaHUH, a. CTpEeMJICHHE Huzkuit 2
CYLIECTBYIOIIAsi OTHOCUTENIBLHO b. obpa3 YPOBEHb
Ka)KJI0r0 WieHa KOMaH/1bl, Ha3bIBaeTcs | a. poiib CJIOHOC
Buvioepume 00un omeem TH




YK-3.1 6. B xonnernmuuu P.M. benbuna b. PYKOBOJIUTEIH Cpenumii
BBIICTISIIOTCS CIEIYIOIINe KOMaHAHbIE | C. peanuzarop YpOBEHb
poJH. d. BCE OTBETHI BEPHBI CJIOKHOC

Buioepume 00un unu neckonvko | €. OpraHu3aTop ™
omeemos f. MOTHBATOP

YK-3.1 7. Ponm «ucciaenoBareiab— a. oprasHusanus Cpenunuit
IPOMOYTEP» B MOZIEITH b. KOHCYJIbTHUPOBaHHE YPOBEHb
Mapmxepucona-MakKenna C. CTUMYJIUPOBaHHE CJI0’KHOC
COOTBETCTBYET CIICAYIOIINN THIT d. pa3BuTHE TH
3ajau. e. HOBAaTOPCTBO

Buvioepume 00un omeem

YK-3.1 8. Ilo muenuto P.M. ben6una, a. MOTHBATOPbI Cpennuii
NPEICTaBUTEINN TaHHOW KOMaHIHON b. OpTaHU3aTOPHI YPOBEHb
PO aMOMLIMO3HBI, a3apTHBI, OOproTCA | C. reHepaTopsl uaen CJI0’KHOC
3a mobey Jar000# 1eHoi, Oymopaxar | d. rapMOHH3ATOPHI TH
KOMAaHJy U JIBUTalOT €€ K LM, U
ATOM OTJIMYAIOTCS
pa3ApakKuTEeNIbHOCTHIO, HETEPIIEHUEM
Y HE BCETJIa CIIOCOOHBI TOBECTH 10
JIOTMYECKOTO KOHIIA CBOIO aKTUBHOCTh
—93TO

Buvioepume 0oun omeem

YK-3.1 9. B Mopenu ynpaBiieHYeCKUX a. OpraHu3aTop Cpennuit
pozeii bazaposa T.10., peanuzauus b. aJIMUHUCTPATOP YPOBEHb
JTAHHOM POJIH MpeIoIaraet C. PYKOBOJIUTEIH CJIOKHOC
OIIEpaTUBHOE yNpaBJICHUE, d. ynpaBJeHel] TH
nojep>kaHue OU3HEC-MPOLIECCOB U
OpPraHU3aI[MIOHHON CTPYKTYPHI B
pexxume (pyHKITMOHUPOBAHHS.

Buvioepume ooun omeem
YK-3.2 10. DMouMoOHaTBFHOE COCTOSHUE a. BCE OTBETHI BEPHBI Cpennuit
co0eceTHUKa Mbl Y3HAeM. b. 10 BepOaIbHBIM YpOBEHb
Buvibepume 00un omeem cpeacTBaM OOIIEeHUs CII0KHOC
C. 0 HeBepOATbHBIM TH
CpelcTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.1 11. CornacHo Mozenu rpynmnoBoit | a. Bepno Cpennuit
3¢ (HeKTUBHOCTH, Ha TPYTIOBYIO b. Hesepno YpOBEHb
3¢ (HEeKTUBHOCTH BIHSIOT TP (akTopa: CJI0’KHOC

*  TPYIIOBOM MPOILECC; TH
*  TpyMIoBas CTPyKTypa;

* OpraHu3allMoOHHAs Cpeja.

Buvibepume 00un omeem

YK-3.2 12. TlocnencTBust KOHGIUKTA a. CHIDKEHHOE KadyecTBO pabothl, | CpenHuit
MOTYT OBITh: HEBBITMIOJTHEHHBIH 3aKa3, YpOBEHb

*  HENOCPEICTBEHHBIMHU HapyIIEHHBIE JOTOBOPEHHOCTH U | CIIOKHOC
(OYEBHTHBIMMU) mnp. ™M

*  CKpBITHIMU (KOCBEHHBIMH)
(moTepst TOSITbHOCTH, CHI)KEHHUE
MOTHBAIIMH, YXyALIEHHE paboueit
aTMocdepsl u Tp.)

3anonnume nponycku

b. moTeps nosuTbHOCTH,
CHIDKEHHE MOTHBAIUH,
yXyAIIeHue padoueit
aTMocdepsl U Tp.




YK-3.2 13. Ctuiib MBITIIICHUS JIFO/ICH, a. orpymniuieHue Mpinuieust | CpeaHuii
MOJTHOCTBIO BKJIIOYEHHBIX B KOMaHIy, | b. rpynmnoBoe Taldy YpOBEHb
Tl CTPeMJICHHE K €IMHOMBICIIUIO C. WHTPYIIIIOBOM CJI0)KHOC
Ba)KHEE, YEM pearCcTUUYeCcKas OlleHKa | (haBOPUTU3M ™
BO3MOJKHBIX BAPHAHTOB JICHCTBH,
Ha3bIBACTCS
Buvioepume 00un omeem
YK-6.1 14. JTro6as xopomas cucrtema a. Bepno Cpennuit
oTOopa KaJpoB JI0JKHA UMETh YeThIpe | D. Hesepho YPOBEHb
OCHOBHBIX KaueCTBa: CJIOXKHOC
e C(Cucrema orbGopa  KaJIpoB TH
JIOJDKHA TOYHO OTpeNeNsITh
KaHAUJIaTOB, KOTOPhIE C HaWOOJIbIIEH
BEPOSTHOCTBIO YCHEIIHO CHPABATCS C
paboToii B HOBBIX YCIOBHSIX.
e Cucrema JOJKHA ObITh
IOpUINYECKHA KOPPEKTHOM.
e Cucrema JIOJIKHA
BOCIPUHUMATHCS KaK CIpaBeUINBas;
KaHIUJATHl JOJDKHBI BEPUTH B TO, UTO C
HUMHU O0OpamiaroTcsl CHpPaBeIIuBO U
0OBEKTHUBHO OLICHUBAIOT ux
CIIOCOOHOCTH BBIMIOJIHATE TPeOyemMyro
paborty.
e Cucrema oTbOpa KaspoB
JIOJDKHA OBITH (P PEKTUBHOM.
Buvibepume 00un omeem
YK-3.2 15. bonbpmmHCTBO HccaeaoBarenen | a MOOOUHT Cpennuit
OTMEUAIOT KIIOYEBBIE MTPU3HAKU b COTPYIHUYECTBO YpOBEHb
KOMAaH/IBI. C. OTBETCTBEHHOCTb 32 CJI0’KHOC
Buvibepume 00un unu Heckoivko | paboty M
omeemos d CTpEMIICHUS
YK-3.2 16. Dddext opeona 3To-... a. MepBOE BIIEUATIIEHUE O Bricoku
YEJIOBEKE OKA3bIBACTCS 51
Buioepume ooun omeem HACTOJIBKO CUJIbHBIM, YTO YPOBEHb
CHOCOOHO TIOBIUATH Ha CJIO)KHOC
(dbopMHpOBaHUE YCTOHYHUBOTO TH

MHEHHS O HEM
b. uHpopmManus,
COXpaHEHHAs B TAMSITH
nocjenHel, oka3biBaeT Oosee
CHIIbHOE BJIMSIHUE HA
dbopmupoBanue odpasa
YeJI0BEKa U eT0 OLCHKY, YeM
IpeabIAyIIas, HCKIIIOUCHHUE
COCTaBIISIET CaMOe TIEPBOE
BIICYATIICHUE

C. TEOpHs TNIHOCTH,
COTJIACHO KOTOPOM BHELIHUI
00JIMK ¥ TOBEJICHUE YEIJIOBEKa




OTpeIeTIsieT HATNIKe

OIPCACIICHHBIX YCPT XApPaAKTCPa

YK-6.1 17. CymectByer 2 moaxoaa K a. KakK MPOSIBIICHUE BIACTH Bricoku
U3y4eHHI0 (peHOMEHa JINJIepCTBa: b. KaK CIIOCOOHOCTh 17§
«YHUBEPCATUCTCKUI» C. Kax Ipolecc YPOBEHb
(HOpMaTHBHBIN) MOJXOA JUIEPCTBO CJI0XHOC
. ™™
«KoHTekcTyanbHbIi»
(contingency)
3anonnume nponycku
YK-6.1 18. IMonynspHBIE METOUKN a. Teopus Conamn Bricokn
MOTHUBAIMH [IEPCOHAJIA pa3padoTaHbl b. Teopus Teitnopa 51
Ha 0a3e Teopuil motuBauuu. Beero ux | €. Teopust Macnoy YPOBEHb
YeTbIpe. d. Teopwus I'epuioepra CIIOXKHOC
Buvioepume ooun unu neckonvxko | €. Teopusa Makkiemianaa TH
omeemoe f. Teopus Jlromepa
g. Teopus Kerremna
YK-3.2 19. MoxHO BbLAETUTH HECKOIBKO | & HopmupoBanue Bricoku
ATaroB pa3BUTHUS KOMaH/IbI. JeSITeJIbBHOCTH 17§
Yemanosume ¢epnyiro b. I'pynnupoBanue YPOBEHb
noc1e006amebHOCHb C. Ananrauus CJI0’KHOC
d. Koomneparus TH
e. OYHKIIMOHUPOBAHUE
YK-6.1 20. [IparmaTu4yeckuii acClIeKT a. TPYIIIOBOTO HHTEPBBIO Bricokn
CBSI3aH C Pa3pabOTKOM TEXHOJIOTHI b. rpynmoBoii quckyccun 51
MPUHSTHS TPpynoi 3¢ HEeKTUBHBIX C. MO3rOBOTO IITypMa YPOBEHb
pemeHnii. OCHOBHBIMH TEXHOJIOTUSMU CJI0XHOC
SBIISIOTCS: TH

° TpyHnmoBO€ UHTCPBbIO,

*  MO3rOBOW IITYpM
(brainstorming);

* TIpynmnoBas JUCKYCCHS.

3anonnume nponycKku

OcHoBHas 11€J1h — cbop
Pa3HOOOPA3HBIX HHIUBUTY ATEHBIX
MHEHUH YJICHOB IPYMIBI MO
KOHKPETHOMY BOIIPOCY M UX
BCECTOPOHHSIS olleHKa. IMeHHO
BTOPOMY ATally — OLIEHKE MHEHUN —
JIOJIKHO OBITH YJIETIEHO 0c000€e
BHUMaHHE B TPOLIECCE 00CYKICHHUS.
PesynbpTatom Oyzaer moaBeneHue
UTOTOB OTHOCUTEIIEHO BCETO CIIEKTPa
IPYNIOBBIX MHEHUM W OTHOLICHHUH K
HUM CO CTOPOHBI T€X, KTO MTPOBOIII
obcyxeHue.

Henp — TMOUCK HOBBIX
MOJX0/I0B, MPOAYIIUPOBAHUE
TBOPYECKUX UAEH JIJISl pEeLICHUS
KOHKpETHOM 3afauu. J[Jig npoBeaeHus
rpymnna pa3ouBaeTcs Ha JBE
MOATPYIIbL: KTEHEPATOPOB UAECKH» U




«KpUTHKOBY». Ha mepBoM srarme
00CY>KIeHUs IEHCTBYIOT «T€HEPATOPHI
UIEN», 3a1a4a KOTOPBIX COCTOUT B
TOM, 4TOOBI BBICKa3aTh KAK MOXKHO
00JIbIlIE TPEJIOKEHUN OTHOCUTENBHO
petieHus 00cyk1aeMoi PoOIeMBbI.
Baxxnelmmm yciaoBUEM 3TOrO dTara
SBIISICTCSA OTCYTCTBUE KPUTHKHU
BBICKA3aHHBIX Npeuioxkenui. Ha
BTOPOM 3Tall€ B J€JI0 BCTyNalOT
«KPUTHKH», OHU HAYHHAIOT
COPTHUPOBATH MOCTYIIUBILNE
MPEIIOKEHUS: OTCEUBAIOT
COBEPLICHHO HENPUTOJHBIE,
OTKJIaIBIBAIOT CIIOPHBIE, 0€3YCIOBHO
IPUHUMAIOT OYeBUAHbIE yiauu. B
KOHEYHOM UTOr€ IpyIa Moay4yaeT
JIOBOJIBHO OOraTblif HAOOP HOBBIX
BapUaHTOB PEILLIECHUS IIOCTABICHHON
3ajjauu.

Jost rjIaBHas I€JIb
3aKJIIOYACTCSA HE TOJILKO B TOM, UTOOBI
BBISIBUTH U OLIECHUTH BECh CIIEKTP
MHEHHH YICHOB IPYIIIbI, HO U HAUTH
obmee rpymnmnoBoe pemenue. Kaxmprit
YJIEH TPYMIIbI OJIYYaeT BO3MOXHOCTh
MPOSICHUTH COOCTBEHHYIO MO3UIIHUIO,
BBISICHUTH MHOT000Opa3ue Mmoaxo/10B,
o0ecrneynTh BCECTOPOHHEE BUICHUE
npenMera. Takoi ciocod
aKTUBU3HUPYET TBOPUECKUE
BO3MO>KHOCTH UY€JIOBEKA, €0 HHTEPEC
K [IpeIMETy 00CYX ICHHUS, IBISETCS
IIPEKPACHBIM CPEACTBOM CIUIOYEHHUS U
pa3BUTHUS TPYMIIbI, OOECTIeunBaeT
IIPUHSTHE IPyNIoN Hauboee
ONTUMAJILHBIX PEIICHUH




