TecToBoe 3a1aHue JJIA TMATHOCTUYECKOT0 TECTUPOBAHUSA 110 JUCIUNJIMHE:

JluaepcTBO 1 KOMaHAHAs padoTa mpu pa3padoTKe U peain3aliy MPOEKTOB, 2

ceMecTp
Konx, HanpasieHue 11.04.02
[OTOTOBKH NHO®OKOMM YHUKAIIMOHHBIE TEXHOJIOTMU U
CHUCTEMBI CBA3U
Hanpasnerrocts KopnoparuBHbie HH)OKOMMYHUKAITMOHHBIE CHCTEMBI U CETH
(mpodutn)
dopma o0yueHus oYHas

Kadenpa-pazpaborumnk

I'ocynapcTBEHHOIO U MYHULIMIIAJIBHOTO YIIPABJICHUS U
YIPABJICHUS IEPCOHAIIOM

Brimyckatomias xkadenpa

Kadenpa paguodIeKTPOHHUKA U DJIEKTPOIHEPT €TUKH

IIposepsiemasi | 3ananue
KOMIIeTeH U

BapuaHnTtel oTBeTOB Tun
CJI0KHOCT
"
BOIIpoca

YK-2.4 1. CoBpeMeHHbIH THACP- 1.MotuBaiusg K HU3KUH
PYKOBOIUTEID JOCTHXKEHUIO, BHyTpeHHEe
(mpoueccyalibHBIHN TUAEpP) | CTpEMIIEHUE K

JIOJKEH 00J1a1aTh camopa3BuTHio, KpeaTuBHOCTH
CJIEIYIOIUMH 0a30BBIMU 2.PaborociocoOHOCTE, YMEHN
KOMIIETCHIIUSMHU € BIOXHOBJISITh, 3apaXaTh
(BBIOCpPUTE OJIUH uaesiMu, DMOLMOHAJIbHAS
NPaBUIbHBIA OTBET) KOMIIETEHTHOCT.

3. Yrpasnenueckas
komneTeHwsl, [IpunsaTue
COLIMAIBHON
OTBETCTBEHHOCTH, Y MEHUE
JIEICTBOBATH B
HEOTpeACNEHHBIX CUTYaIUsX.
4. Bce OTBETHI BEPHBI.

YK-2.4 2. OcHOBHBIE (PYHKIIUU 1. Opranu3zanus HHU3KHUH
nuzepa (BeIOepuTe oauH KUBHEJEATEIBHOCTH
NpaBUIbHBIA OTBET) CTPYKTYPBI.

2. BeipaboTka u nojiiepxaHue
TPYIIOBBIX HOPM U TIPABHIL.

3. Buemmuee
MPEJICTAaBUTENBCTBO TPYIIIIHI
BO B3aMMOOTHOIIIEHUSX C
JPYTUMHU TPYIIIIaMHU.

4. ITpunsarue
OTBETCTBEHHOCTH 32
TPYIIOBBIC PE3yJIbTATHI.




5. Bce oTBETHI BEpHBI

YK-2.4 3. ABTOp Teopuun 1. O.bepn HU3KHH
TpaH3akui (BbIOEpUTE 2. K.Mapkc
OJIUH MpaBWIbHBIN O0TBET) | 3. A.CMuUT
4. I.Mut
YK-2.4 4. Texuosorus 1. Bricokas crerneHb HU3KUI
dbopMupoBaHus MHTEJJICKTYaJIbHOU U
KOH(IMKTOIOTUIECKON AMOIMOHAIBHO-
KOMIIETEHIIMH BKJIIOYAET MICUXOJIOTHYECKOM
TaKHe XapaKTePUCTHKH, HANPSDKEHHOCTH
Kak (BeIOEpUTE OJIUH 2. 'mbxocTh hopm
MpaBUJIbHBIN OTBET) MPOBEJICHUS 3aHATUN B
pEeXHUME HKCIIEPUMEHTA
3. ObocTpeHune peabHBIX
MIPOTUBOPEYMl U KOH(DINKTOB
B IIpOIIecCe 00yUYCHUS
4. Bce 0TBETHI BEPHBI
YK-2.4 5. Cepa pykoBocTBa 1. Opranu3anuoHHbie GOPMBI, | HU3KHH
MPOEKT —MEHeIKepa pacnpezeneHue 00s3aHHOCTeH
BKJIIOUAET (BbIOEpETE OJJUH | B IIOCTAHOBKE 3ajay, CO3/1aHUE
MIPABUJIbHBIN OTBET) MH(OPMALIMOHHBIX CTPYKTYP
2. Pabora ¢ oTaensHbpIMA
YJIeHAMU KOMaH]Ibl IPOEKTa
3. Mcnonb30BaHme BIACTH U
MPUHSITHE PEIICHUN
4. Bce 0TBETHI BEpHBI
YK-3.1 6. IIpouecc nnanuposanus | 1. Ilnan ynpasienus cpeaHuit
KOMMYHHKAITH BKITIOYAeT | TIPOSKTOM
B ce0d 2. KoMMyHHKaIIMOHHBIE
(BeIOCpUTE BA MOJEITHN
NPaBUIIbHBIX OTBETA) 3. Yopasnenue KOHQIUKTaMU
MPOEKTa
YK-3.1 7. ®opMalbHBIN JTUACD 1. YenoBek, BIUSAIONINNA Ha cpeaHui
(BBIOEpUTE TIPABUIIBHBIH JIOJIEH ¢ O3UIIUU
OTBET) 3aHUMAaeMOU JTIOJDKHOCTH
2. YenoBek, BIUSAIONIMHN Ha
JIFO/ICH TTPU TIOMOIIM CBOUX
CHOCOOHOCTEH, yMEHUH WiH
JIPYTHX PECYpCOB
3. UenoBek, BIUSIONMUN HA
JIFOJIEN CBOEH Xapu3MOil
YK-2.4 8. K xj1r04eBBIM BEIBOIAM 1. O61ecTBO ¥ OpraHU3aIuu Cpeannii

TEOPHI TOMUHUPOBAHUS
TeHJIepHOro (hakTopa HaJ
JUJEPCKON MO3ULIHEIN
OTHOCAT (BBIOEpUTE TPU
NPaBUIIBHBII OTBET)

NPEIBSBISIOT pa3HbIC
YCIIOBHS K JIMJIEPaM Pa3HOTO
oJ1a: KEHIIUHBI 371eCh HE B
IpUopuUTETE

2. D¢ dexTUBHBIN IUIEp TOT,
KTO aHJPOTUHEH — UMEET
MAacKyJIMHHbIE U (peMUHHBIC
YepTHI.

3. Eciu yenosex
NpUBJIEKATEJICH ISl APYTHX




JIOJIeH, OH JOCTHTACT UX
PACIOJIOKEHUSI U CTAHOBUTCS
JUJEPOM Topaszio ObICTpee

4. JlugepoM HE MOXKET OBIThH
MY>KUHHA

YK-2.4 9. 1. [Tognepxka cpeaHuid
cTuiib | 2. MEeHTOpCTBO
yrpaBneHus npeamnonaraet | 3. KomanmoBanue
, 4TO MEHeKepy npoekTa, | 4. JlenerupoBanue
paboTaroniemMy o Takon
MO/JIEJIH, OY€Hb BaXKHO
BBICITYIIIATh
U «BIIUTATh)» BCE UJCH U
MIPEIIOKEHUS KOMAH]IBI JI0
MPUHSTUS TOTO WU MHOTO
pELICHUS, KOKIBIA YJIEH
TPYNIbI 4YyBCTBYET ce0sl
CBOOOJIHO ¥ PaCKOBaHHO,
npeiaraeT ujieu 1 He
oourcs
oOcyxaeHui (BpiOepuTe
NpaBUIbHBII OTBET)
YK-3.1 10. I'maBHOM uneent 1. Pa3HbIM B pa3IMUHBIX cpeaHuid
CUTYaIMOHHOTO MOIX0/1a CUTYaIUSIX
OBLIIO TIPENONIoKEeHHE, 4To | 2. Pa3HBIM B OJJMHAKOBBIX
JHMIEPCKOE TTOBE/ICHUE CUTYaITUIX
JOJIKHO OBITH (BBIOEpUTE 3. OAMHAKOBBIM B PA3IUYHBIX
OJIVH NIPABWIILHBIA OTBET) | CHTYaIUsIX
4. OnTUHAKOBEIM B
OJIMHAKOBBIX CUTYaITUSIX
YK-2.4 11. Komanna npoexra 1. BHyTpeHHss opranu3anus, | cpeaHui
o0ajaeT TaKuMH COCTOSIIIAst U3 OPTraHOB
CYIIIECTBEHHBIMU yIOpaBlIeHUs KOHTPOJIS U
NpU3HAKaMH, KaK CaHKIIUH
(BBIOCpUTE OJTUH 2. CoOCTBEHHBIN MTPUHIIUTL
MpaBUJIBLHBIN OTBET) 000c00JIeHUsI, OTITMYAFOIIHI
€e OT IPYruX KOMaH]]
3. I'pynnoBoe naBienue, T.e.
BO3/ICIICTBHE HA TTOBE/ICHUE
YJIEHOB KOMAaHIbI OOIIUMH
HEJSIMH U 33Jla4aMU
JIESITSIIBHOCTH
4. Bce OTBETHI BEPHBI
YK-2.4 12. 1. Kaptuna mupa nuaepa cpeaHuit
2. Kaptuna mupa uieHa
COBOKYITHOCTb KOMaH/ bl IPOEKTa

MpECTaBICHUM JTUJEpa O
cebe, OKpyXKaroIieM MUpe
U CBOEM MECTE B 3TOM
MUpE

(BpIOCPHUTE OJTUH

3. Kaptuna mupa
CTEHKXO0Jepa




MIPaBUJIBLHBIN OTBET)

YK-2.4 Panmonansno- 1. JIroqu kak panroHaIbHO- CpeaHui
SKOHOMHYECKas MOJIETh HKOHOMUYECKHUE ICATEIH, C
(BbIOCpHTE OJMH PEUMYIIECTBEHHO
MIPABUJIbHBIN OTBET) JIEHE)KHBIMU MOTPEOHOCTSIMU
2. JIromu Kak CoIMabHbBIE
JKUBOTHBIE, PEXKJIE BCETrO C
COLMAIbHBIMU
MOTPEOHOCTIMU
3. JIroau KaKk TBOPLBI U
CaMOAaKTyaIH3UPYIOLIHeCs
CHCTEMBI, C
MIPEUMYIIECTBEHHBIMU
MOTPEOHOCTSIMU B
CaMOYTBEP>KICHUH U
MCTIOJI30BAaHUH UX TAJIAHTOB
YK-3.2 14. Ycnex MaTpuuHOM 1. Oka3piBaeMoOi1 BJIaCTU U cpeaHuii
CTPYKTYPBI POCKTHOU MOJICPIKKH MTPOEKTA CO
KOMAaH/Ibl 3aBUCUT OT CTOPOHBI BBICIIIETO
(BbIOCpUTE 1BA PYKOBOJICTBA
NPaBUIIbHBIX OTBETA) 2. CopeiicTBust
YCTaHOBKE HEOOXOIUMBIX
MPOLEAYP U MPOLIECCOB,
MOJICP>KUBAIOIINX 3TOT THII
CpEeIlbl CO CTOPOHBI BBICIIETO
PYKOBOJICTBA.
3. PabGoThl KOMaH/IbI B TPOEKTE
4. B3anMoeiCTBHSI KOMaH IbI
CO CTEUKXOJIAEpaMHU
YK-3.2 15. Pecypcsl Bnactu — 310 | 1. [Toomupenus cpeaHui
T€ CpEJICTBA, 2. Hakazanus
UCTIOJIb30BaHUE KOTOPBIX 3. Anantanuu
o0ecrieunBaeT BIUSIHUE 4, Yoexaeuus
cyOBeKTa BIAaCcTH Ha
IIOJAYMHEHHOT 0. Pecypcsl
MPUMEHSIFOTCS JIIs
(BbIOCpPUTE TPHU
NPaBUJIbHBIX OTBETA)
YK-3.2 16. 1. KopriopatuHyro BBICOKHUIA

A. YnpaBineHue NpoeKToM
B IpYIIIIE MPOLIECCOB
VMHUIMAIMK BKJIIOYAET B
cels ...

B. Ynpasnenue npoexrom
B IpYIIIIE MPOLIECCOB
YIPaBIEHUS BKIIOYAET B
cels ...

C. YnpaBneHue npoeKkToM
B IPyMIIE TPOLIECCOB
MOHMTOPHHIA BKJIIOYAET B
cels ...

KOMMYHHKAIHIO
2. ITocTaHOBKY 11€/1€# U 3a1a4
3. KoHTponb 1 peryampoBKy
Ha3HA4YCHHI U paCIIMCaHuN,
paboueii 3arpy3ku




(cooTHECHTE TPaBHILHBIC
OTBETHI)

YK-3.2 17. CnenpanmcToB u 1. 3aka34unKu, UHBECTOPHI, BBICOKHH
OpraHu3aIuy, B MPOSKTUPOBIIUKH
3aBHCHUMOCTH OT 2. IlocTaBUIMKH PECYPCOB,
BBITIOJTHSIEMBIX UMH MOJIPSAYNKH, KOHCYITHTAHTHI
GYHKIMHA, TPUHATO 3. JIuneH3uapsel, GUHAHCOBBIC
OOBEAMHSITH B COBEPIICHHO | HHCTUTYTHI — OaHKH
KOHKPETHBIE TPYIIIIbI 4. I'ocynapcTBeHHbIE U
(kaTeropumn) y4acCTHUKOB MYHHIIUITATLHBIC CITYKOBI
IIPOEKTa, B COCTaB
KOTOPBIX BXOJIST
(BeIOCpHTE TPH
NPaBUWIbHBIX OTBETA)
YK-3.2 18. Mogens, KoTOpas 1. PaGoTa Ha/ MPOEKTOM Kak BBICOKU
BEIOHMpaETCs Mpu JIOTIOJTHUTEIIbHAS 33]a9a B
KOMIUIEKCHBIX 1 0ObEMHBIX | paMKax MOBCEIHEBHOM
3aa4ax, 0COOEHHO CHIIBHO | IESITETbHOCTH
MOIYEPKHYTO 3HAUCHHUE 2. Knaccuueckas opraHu3anus
paboThI HAJ] POCKTOM B MPOEKTa
OpraHU3aIMOHHOI 3. CmemanHbie (HOpMBI
CTPYKTYpE TIPEIIPUITHS MIPOEKTHOM JIeATeIHbHOCTH
(BeIOCpHUTE BA 4. PabGoTta HaJ IPOCKTOM B
NPaBUILHBIX OTBETA) MPOEKTHOM O¢uce
YK-3.2 19. Komrneke 1. KoMneTeHTHOCTHO- BbICOKMH
WHIMBUTYaJIbHO- MOBE/ICHYSCKUH KOMIIOHECHT
JUYHOCTHBIX, COIIMATBHBIX | JIUJEpPA
Y OpraHU3allMOHHO- 2. OpraHu3anuoHHO-
yIpaBIEeHYECKUX KAYeCTB, | YIPaBICHUYECKUNH KOMIOHEHT
o0ecreunBaroImXx Tuaepa
3¢ (HEeKTUBHOCTH 3. KomneTeHTHOCTHO-
OCYIIECTBIICHHS JTUYHOCTHBIA KOMIIOHEHT
PYKOBOAHTENEM auaepa
JTUAEPCKUX QYHKIMH U 4. Komnerenuunu auaepa
dbopMUpOBaHHUS €T0
TUAEpCKOro oopasza
(BBIOCpUTE IBA
NPaBUILHBIX OTBETA)
YK-2.4 20. IepuenTtuBHO- 1. PerynsipHocTh pOBeIeHUST | BBICOKHIA

uH(pOopMalOHHAas
JIOCTYITHOCTh
PYKOBOJUTES JUIsI
MOYMHEHHBIX 3TO
(BBIOCpUTE /1BA
NpaBUIBLHBIX OTBETA)

PYKOBOJUTETIEM TaKUX
OpraHu3aIMOHHO-
yhpaBieH4YecKuX (Hopm
B3aUMO/ICHCTBUS
PYKOBOJTUTEIIS C
MOTYMHEHHBIMH, KaK
COBEIIaHUs U cOOpaHus

2. IleppoanuHoe IpoBeieHUE
PYKOBOJUTEIEM TaKUX




OpTraHU3alMOHHO-
yIpaBJIeHYECKUX POpM
B3aUMO/ICHCTBUS
PYKOBOJUTEIIS C
HOIYMHEHHBIMH, KaK KaK
COBEILAHUS U COOpaHUs

3. Pabora pykoBoauTes ¢
MOYMHEHHBIMH B YaTax U MO
AIIEKTPOHHOH TTOYTE.

4. IlpoBeneHue
PYKOBOJUTENEM €KETHEBHBIX
YTPEHHUX «ILTAHEPOK»




