OueHovHbIE MATEPHUAJIBI 1JIs1 TPOMEKYTOUHON aTTeCTAIMHU MO AUCUHUILIUHE

OcHOo8bl npeOnpUHUMAmMenbCeKoll desmenbHocmu, 2 Kype

Kon, HarpaBienue 13.03.02 DneKTposHEpreTuka U 3J1€KTPOTEXHUKA
HOATOTOBKH

HamnpasneHHOCTD DIIEKTPOIHEPrETUYECKUE CUCTEMBI U CETU
(mpoduib)

®opma 00yueHus 3a04Hast
Kadenpa-pazpadbotumnk ®UHAHCOB, JICHE)KHOTO OOpalIEHUs U KpeauTa
Brimyckaromast kadenpa PaIHOIIICKTPOHUKY U 3JIEKTPOIHEPTETUKHU

TumnoBsle 3aganust U1s1 KOHTPOJIBHOM pabOTHI:
KOHTpOIbHBIN TECT:

1. Boibepure onun otBeT: IloTpeOHOCTD (C TOUKHM 3pEHUS ICUXOJIOTHH) — 3TO:

a. OcHoBa crpoca.

b. buonornyeckas peakuus HMHAMBHUJA HAa CTUMYJ, BO3HUKAIOUIMM W3BHE WU U3HYTPU U
noOy>X1aloIKii OpraHU3M MEPENTH B aKTUBHOE COCTOSIHUE.

c. CTpeMJieHHE TOCTHYb COCTOSHUS OOLIEr0 MCUXOJIOIMYECKOro 0J1aronoiayyusi, 00ecneunThb
MICUXOJIOTUYECKUI KOM(DOPT U NMPeOTBPATUTH/M30aBUThCA OT JUCKOMdOpTa.

2. BriGepure oaun oTBeT: UTo Takoe (hyHKIMOHANIbHAS LIEHHOCTh TOBapa B COOTBETCTBHUHU C
noaxosioM Illera, Heromana u I'pocca?

a. BocnpuHumaemass ToONI€3HOCTh Onara, OOYCIOBIEHHAss €ro CHOCOOHOCTBIO UIpaTh
YTUIUTAPHYIO POJIb.

b. Bocnpunumaemasi mosie3HOCTh Ojara, oOyciOBJIeHHas crHelupuYecKol cuTyalueu, B
KOTOPOM HAXOUTCSA CYOBEKT.

c. Bocipunumaemasi mosie3sHOCTh OJiara, OOYCIIOBJIGHHAss €ro CIOCOOHOCTBHIO BO30YKIaTh
YyBCTBA.

3. Beibepute oauH otBeT: K 00s13aTenbHBIM cBoMicTBaM nHHOBanmii HE oTHOCHTCS:
a. yCOBEPIICHCTBOBAHHBIN AU3AH;

b. HAay4YHO-TEXHUYECKas HOBU3HA;

C. KOMMEPYECKHUM ITOTEHIIUAIL;

d. mpon3BOICTBEHHAS PUMEHUMOCTb;

4.BriGepurte HEITPABUJIBHBII orBet: MHHOBALMHI — 3TO KOHEUHBIH pe3yabTar
WHHOBAllMOHHOU JEATEIbHOCTH, MOJYYUBIINI BOIUIOIIECHHE B!

a. HoBoM cnioco6e opranusaiuiy npou3BoACTBa;

b. HoBom au3aiine yrakoBKe MPOAYKTa;

c. HoBeIX mponykrax;

d. HoBoM TexHOJIOTHUYECKOM TIpOIecce

5. BeiGepute onun otBeT: B yem ornnuue peinka B2B ot peiaka B2C?
a. B2B-KkJ11eHThI OKYMAOT TOJBKO MPOMBIILICHHBIE TOBAPHI.

b. B2B — 3T0 TONBKO TsKelas MPOMBIIUIEHHOCTb

c. B2B-ki1eHThl NOKYNaoT TOJIbKO HAa MPOMBILIUICHHBIX BHICTABKAX.

d. B2B — 3T0 KJIMEHTHI 3a TpaHUIIEH.
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. B2B-cerment NpCACTaBJICH TOJIBKO KOMITAHUAMHU U FOPUAUICCKUMU JIMITAMU

. Beibepure onun otBeT: K 3amoBesm ¢popMupoBaHUS KOMAaHAHOTO TyXa OTHOCUTCSI:
. be3oroBopounoe nogUMHEHHUE.

. CoBmecTHas pabora.

. OTKa3 oT yBOJIbHEHUS PAOOTHUKOB.
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. Beibepute onun otBet: Co3lanue oHIaiH-KOMaH bl (0€3 OUHBIX BCTPEY):
. HeBo3MoOxHO.

. HemzbexHo.

. BoaMoxHO.
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. Beibepure onun otBeT: K nceBJOMHHOBALIUSM MOXHO OTHECTH:

. Cmapt uacel Pebble (mpoekt cobpait Ha mmomaake KickStarter 6osee 10 mutH nomiapos);
. OcBOGHHIE CKOTOBO/CTBA;

. Beimmyck HOBO#M Moj1es1i MOOMIIBHBIX TenedoHoB ¢ ¢pyHkmueit LTE;

. HoBwrit popmat ymakoBku kpema jijis snna Revitalift (50 mi, panee — 100)
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. Berbepure oivH WM HECKOIBKO OTBETOB: K yydIiaronyum HHHOBAIMSIM OTHECTH:

. Cmapr uvace! Pebble (mpoekt cobpan Ha muiomaake KickStarter 6omee 10 MutH 1oymapoB);
. OcBOoGHHE CKOTOBO/ICTBA;

. Beimyck HOBOM Mozenu MoOMiIbHBIX TenedoHoB ¢ pynkiueit LTE;

. HoBwrit popmat ymakoBku kpema s snna Revitalift (50 mo, panee — 100)
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10. Boi6epute onun oTBeT: K 3moxanbHbBIM HHHOBAIMSM MOXKHO OTHECTH:

a. Beimyck HOBO# Mojiem MOOMITbHBIX TenedoHoB ¢ pynkuueii LTE;

b. OcBoeHME CKOTOBO/CTBA;

c. Cmapt gacsl Pebble (mpoekt cobpan Ha miomanake KickStarter 6onee 10 MiiH qoyapoB);
d. HoBsiii popmar ynakoBku kpema st uia Revitalift (50 mut, panee — 100);

11. Beibepute oaun otBeT: K Mexanusmam paboThl KOMITAHHUH 110 TIPUHIIUITY «OTKPBITHIX
naHoBanmii» HE otHOCHTCS:

a. 3aka3st HUOKP y BHemHux nabopatopuii 1 KOMIaHU;

b. Co3ganne KOPIOPATUBHBIX BEHUYPHBIX MTPOU3BOJICTB;

c. [lyOnuynast mpe3eHTaIus HOBOTO MPOAYKTa;

d. Ctpateruueckue anbsHCHI C IPYTUMH KOMITAHUSIMU;

12. Boibepute ouH oTBET: UTO U3 MEPEUNCIEHHOTO MOKHO OTHECTH K MHHOBAILIMOHHBIM
OPOJYKTaM U yCIyram:

a. HoBb1i1 11BeT (KpacHbIi) 3yOHBIX IIETOK OT U3BECTHOM POCCUICKON KOMITAHWH;

b. Cxema HOBOTO NPOU3BO/ICTBA;

c. Haiinennslii B mporiecce 1abopaToOpHbIX pabOT CTYACHTOB HOBBIN CIIOCOO BhIpALIUBAHUS
kietok Chlorophyta;

d. BeimymienHslii Ha peIHOK HOBBIH npoueccop Intel Core 17 7-mokoneHus;

13. Beibepute ogun oteet: [ladnon 6uznec-monenu A. OctepBanbaepa u U. Tlenne
BKJTIOYAET B ce04 cienyromue OJI0Ku:

a. BHyTpeHHss cpena opraHu3alny, BHELIIHS Cpella OpraHu3aluy, IEHHOCTH, CTPYKTYpa,
LeJIU, POLIECChl, KOHKYPEHTBI, IOTPEOUTEIH, TOCTABIIUKU.

b. [Torpedurenbckre cerMeHThl, B3aMMOOTHOILIEHUS C KIIMEHTaMHU, KaHaJlbl cObITa,
LEHHOCTHOE MPEJUI0KEHUE, IOTOKU MOCTYIUIEHUS JOX0/1a, KJIFOUEBbIE TAPTHEPHI, OCHOBHBIE BU/IbI
NESTENBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPHKEK.



c. LleHHOCTH, LIEHHOCTHOE MPEAJIOKEHHE, KIIFOUEBBIE PECYPCHI, KIFOYEBBIE ITPOLIECCHI,
KJIFOYEBbIE TAPTHEPBI, HOTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI.

14. Beibepute oqun oteet: Uto Takoe B2C-pbiHOK?

a. PeiHOK opranu3anuii, npruoOpeTaomux ToBaphl U yCIyrH JUIsl OCIEyomel
HepenpoAakKu UX C MPUObUIBIO JUIs ceOsl.

b. PeiHOK opraHu3anuii, IpuoOpeTaroIUX TOBAPBI U YCIYTHU U1 UCIIOJIb30BaHUS UX B
npouecce Ipou3BO/ICTBA.

C. PBIHOK OTZIENBbHBIX JIMII U TIOMOXO3SIICTB, MPUOOPETAIOIINX TOBAPHI U YCIYTH JINYHOTO
noTpeOIeHuUs.

d. PBIHOK «TTOKyHaTesb — MOKYHaTENIoM.

15. Bribepute HECKOJIBPKO BapuaHTOB oTBeTa: HemoctaTkamu MeTo1a ruOKoi pa3paboTKu
SIBJISTFOTCSI:

a. He BBITIIAIUT Tak «COJTMIHO», KaK KECTKas KacKaJlHas CXeMa.

b. HekoTopble KIMEHTHI HE TOTOBBI HJITH Ha BEICOKYIO BOBJIICYCHHOCTH B ITPOIIECC
pa3paboTKH.

c. [IpoaykT 1st IEMOHCTPAIIAN TOSIBIISICTCS TOIBKO HA MTO3THUX CTATUAX.

d. Menee noapoOHasi JOKYMEHTAIUs U CTaHIapTU3alUs TPOTYKTA.

16. Boi6epute HECKOIBKO BapUaHTOB OTBeTa: [IpenmyiiiectBamMu Moenu BoIonaaa
SBJISIFOTCSL:

a. OueHb MOIPoOHOE TOKYMEHTUPOBAHUE TIPOIIecca Ha KaXKIOW CTauu.

b. TpeboBaHus K MPOAYKTY YETKO OTPE/ICICHBI.

c. CHmxeHue TpeOOBaHUM K KBaTU(PUKALUU Pa3pabOTUHKOB.

d. CrpaxoBka ot AedeKTOB pa3pabOTKu Oiaroaaps ;KkeCTKOMY IUIAHUPOBAHHUIO.

e. JIerko usmepumMbie pe3ysIbTaThl KAKIOW CTaIUU.

f. JloruuHo «BCTpamBaeTCs» B MOJTHBIN )KU3HEHHBIN UK MPOAYKTA.

g. 'nbkuii yuet u3meHstomuxcst TpeO0BaHM KIMEHTa Ha Kaxaou (a3e urepanuil.

17. Boibepute oaun otBeT: CTpaTeruuyeckue pemeHus 006JaaoT CIelyoIuMu
XapaKTEPUCTUKAMH:

a. [IpuHuMaroTCs pyKOBOJUTEISIMHU M CBSI3aHBI CO CTPATETHIECKON 0€30MacHOCThHIO
OpraHu3aIuu.

b. XapakTepHbl TOJIBKO JJIsl KPYIHBIX OpraHU3alliid, TaK KaK TpeOyroT OOJIBIIOTO IITaTa
COTPYAHHUKOB.

c. HeoGpatumeie, 10orocpodHbie, UMEIOIINE KITFOUEBOE BIUSHUE HA KOMIIAHHIO B IIEJIOM,
KacarTcs Bcex cep AeSITeIbHOCTH U YIIPABIICHHUS.

18. BeiOepute 0quH BapuaHT OTBETa: bu3Hec-MO€elb — 3TO:

a. KonnenryanbHas monens 6u3Heca, KOTopasi WIUTIOCTPUPYET JOTHKY CO3AaHUs
N00aBIEHHOM CTOMMOCTHU (TIPUOBLIN)

b. CooTHOIIEHUE CIIpOca U MPEATIOKEHHUS Ha IEHHOCTHOE NPEJUI0KEHNE Ha PhIHKE.

c. busnec-uzes, opopmiienHas B Buae Ou3Hec-1IaHa.

19. BriGepute oauH BapuaHT oTBeTa: D¢ deKTHUBHAS OU3HEC-MO/JIENb ONpeAeseTcs
CIEIYIOLIMMU apaMeTpamu:

a. DpdexTuBHOE yrpaBiIeHne, OpraHU3aIHsl ONEPANOHHON e TeIbHOCTH, OTIMYHAs HIes,
KOTOPYIO MOKHO KOMY-HHUOY/Ib IPOJIATh.

b. [TocTOsIHHBIN OUCK HOBBIX BO3MOXKHOCTEH, COUETAHNE BO3MOKHOCTEN PhIHKA U
BO3MOXXHOCTEH KOMIIAHUM, HHTETPUPOBAHHOCTh KOMIIAHUM B CO3/IaHUE LIENIOYKH LIEHHOCTEM,



YMEHHE U3MEHATH CYIIECTBYIOIIYIO WIIU CO3/1aBaTh HOBYIO OM3HEC- MOJIENIb B COOTBETCTBUU C
HOBBIMH BO3MOYKHOCTSIMH.
c. OddeKkTUBHOE B3aUMOICHCTBHE C PHIHKOM, ITOCTABIIMKAMHU U KOHKYPEHTaMHU.

20. Beibepute oauH oTBET: UTO HE BXOIUT B MAPKETHUHT-MUKC?
a. [TouTHKa OBEICHUS HA TIEPEroBOpax

b. LlenoBas moauTUKa.

c. COBITOBAS MOJIMTHKA

d. [IpoaykToBast MOJUTHKA.

Tunosble BONPOCHI K 3a4ETY:

1. [TpuHIMIIHATEHOE pa3TpaHUYECHUE MTOHATHI «HOBIIECTBO» U «MHHOBALIUSY.

2. [ToHsATHS MHHOBALIMOHHOTO TIpoliecca, JBe (a3bl MHHOBAIMOHHOI'O Mpollecca M UX
XapaKTepUCTHUKA.
basuchsle, ynyumatoniue u ncepionHHoBauu. [{oHATHE TEXHONIOTMYECKUX YKIa/10B.
Uem KOMaH/1a OTIUYAETCS] OT MAJION TPYIIIIbI?

Mosket a1 rpyrma ctaTh kKoMaHaoi? YTo 1j1s 3TOro Hy>kHO?
UYro takoe TumOunauur? Kak o ocymiecTBisiercs?
EnvHOAMYHBIN 1 KOMaHIHBIHN TUEp, B YeEM UX OTIuYHe?
CooTHoIIeHHE POJTU M KOMAHIHON (YHKIUH.

CopepxaHue U CYIIHOCTb IIPOLEcCa TeHEPUPOBAHUS UJIEH.

0. @axTopsl ycniexa ujeu: Tpanchopmaus uaeu B OU3HEC-HUILHo.
1. TlonsTue GU3HEC-MOJIEIH: TIOXOIbI, aBTOPHI.

12.  CocraB u cofiep:kaHue KIIFOUEBbIX KOMIIOHEHT OM3HEC-MO/IEH.

13. OOGmme nonoxxeHus KoHIENMu ouznec-mozaenu A. OcrepBanbaepa u U. Ilense.

14.  OcobeHHOCTH U cojepKaHHE Tpoliecca TpanchopManum OU3HEC-UaeH B OM3HEC-TUIaH.

15.  Twunosas cTpykTypa Ou3Hec-TuIaHa. Buisl miaHoB.

16. B yem ocHOBHas MpUYMHA U1 IPOBEACHUS MAPKETUHIOBBIX HCCIIEJOBAHUI?

17. KakoBbl OCHOBHBIE TpeOOBaHUS K MapKETUHIOBOM HMH(OpMALUH, MOJIy4aeMOW B
UCCIIEIOBaHUAX ?

18. B uem cnenuduka MapKETHHTOBBIX HCCIEIOBAHUN I BBICOKOTEXHOJOTUYHBIX
crapranoB?

19. Kakue KkoMIaHUHM MOXHO OTHECTH K MOTEHIIUATbHBIM KOHKYpEHTaM?

20. OnummmuTe KU3HEHHBIM UK ToBapa. Ha kakoi cTaguu MakCHUMaabHbI MPOJAXH U HA
KaKO# CTaJiui MaKCUMaJibHa IPUOBLIH?

21.  OnuummTe KU3HEHHBIA LUK IPOJyKTa B THOKOM MeTojzie pa3paboTKH, €ro OCHOBHbIE
MPEUMYIIECTBA U HEAOCTATKHU.

22.  Dtambl pa3BUTUSA NTOTPeOHOCTH, POPMBI U cTaguu. ONUIINTE, TPUBEAUTE TPUMEPHI.

23.  MopnenupoBaHue MOTPEOHOCTH, TETH.

24.  Moaens noTpeOuTENbCcKOro moBeaeHus. Jramnbl. Onucanue. CriocoObl BO3EHCTBUS HA
noTpeduTeneil Ha pa3InYHBIX CTAIUSX.

25.  PackpoiiTe cMBICH CleAyOLUX TMOHATUN: cTapTan, 3KOHOMUYHBIA (OepexITMBBIi)
craptan (Lean Startup), monens SPACE, HADI-uukn, 6uzHec-monenb, pa3BopoT (IUBOT), Majioe
WHHOBAIIMOHHOE MPEANPUITHUE, «JIOJTHMHA CMEPTH.

26.  OmnummTe OCHOBHBIE OTJIMYUS CTapTamna OT «TPAAMIIMOHHOTO» OW3HEca, METOJIUKH U
MyTh Pa3BUTHSI.

27.  PackpoiiTe MHBECTHIIMOHHYIO KJIACCH(DHUKAIMIO CTAIUi pa3BUTHS CTApTaIlOB: HJed,
PreSeed, Payun A (B, C, D), IPO.

28.  Uto Takoe LIEeHHOCTHOE MPEAIOKEeHNE U KaK OHO COOTHOCHUTCS C «00JIbI0» KIIUeHTa?

29. KpayadaunauHr Kak HHCTPYMEHT (PUHAHCHPOBAHUSI.

30. IlpoBeauTte cpaBHUTEIBHYIO XapaKTEPUCTUKY IPAHTOB M CYOCHIMI, BBIIEIUTE O0IINe
YEePThI M PA3IUYHs MKy STUMU BUJAMU (PUHAHCOBBIX MHCTPYMEHTOB.
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31.
32.
33.
34.
35.
36.
7.
nporecca.
38.
39.
40.

[ToHsATHE HOPMBI AUCKOHTA.

[Ipouenypa AMCKOHTUPOBAHUS.

DKOHOMHYECKOE COJIepKAHNUE U METObI pacueTa YHUCTOU TeKyie ctoumoctu (NPV).
OxapakTepu3yiTe noka3areib HHJIEKCa JOXOAHOCTH.

[TonsiTre BHYTpeHHEH HOPMBI PeHTA0ETILHOCTH MTPOEKTA.

CriocoObl pacyeThl IUCKOHTUPOBAHHOTO CPOKA OKYIaeMOCTH.

Oco0eHHOCTH OIIEHKH MPOEKTOB, HAXOASAIIUXCS Ha PAHHUX CTAAUSX WHHOBAIIMOHHOTO

Kaxkue cymecTByOT BU/Ibl IPE3EHTALINH 1JI1 UHBECTOPOB U [TI0YEMY OHU pa3HbIe?
B yem Hy»HO yOenuTh HHBECTOPA BO BpeMs IPE3EHTAIIMH U KaK ATO CAeNaTh?
B 4em coctout 1ienp npe3eHTanuy npu npooJIeMHOM UHTEPBBIO?



