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BapuanTbl oTBeTOB

1 VYK-2.4

HauGosb1iee
BIIUSTHUE HA MTPOCKT
OKAa3bIBAIOT ...

a) DKOHOMHUYECKHUE U MTPABOBBIC
(bakTopbl

0) MoMTHYECKUE U
HYKOHOMHYECKHUE (PaKTOPHI

B) KYJIbTYPHO-COIIHAJIbHBIC
(bakTopbl

I') 9KOJIOTHYECKHE (PaKTOPHI U

MH(ppacTpyKkTypa

Hu3skuii ypoBeHb
CJIOKHOCTHU

2 YK-1.1

IIpoexr
OTJINYAETCS OT
MPOLECCHOU
JESATEIIBHOCTH TEM,
4TO ...

Bricokuii
YPOBEHb
CII0KHOCTU

a) IIPOIIECChl B OpraHU3aINu
perIaMEeHTHPYIOTCS
JOKYMEHTAJIBHO, TPOEKTHI HE
TpeOYIOT JOKYMEHTAJIbHOTO
odopmIteHUS

0) MPOEKT MOoJIAEP)KUBAET
HEM3MEHHOCTh OPTaHU3aINH, a
MPOIIECCHI CIOCOOCTBYIOT €€
U3MEHEHHUIO

B) MMEET JJaTy Hayajla 1 OKOHYaHHS
I') IPOEKT SBISETCSA HEMPEPbIBHOMN
NeSITeTHHOCTHIO, a TIPOIIEeCC —
€IMHOPAa30BbIM MEPOIPUATHEM

) IPOIIECCHI B OPTaHU3alUN
LUKJIMYHBI, OHU MTOBTOPSIIOTCS, &
NPOEKT — YHUKAJICH, OH BCET/Ia

3 YK-3.1

OkpyxeHue
IIPOEKTa — 3TO ...

a) MECTOTMOJIOKEHUE peann3aun
NpOeKTa U OJM3Iexaliue paioHsl
0) cpena mpoeKTa, MOPOKAAIOIIAS
COBOKYITHOCTb BHYTPEHHHUX UJIH
BHCIIHUX CHJII, KOTOPBIC
CHOCOOCTBYIOT HJIM MEIIAI0T
JOCTHKEHUIO IIEJTH MTPOEKTa

B) IPYIIIa 3JIEMEHTOB
(BKITIOYAIOIINX KaK JIIOJeH, TaK 1
TEXHUYECKHE DIIEMEHT,
OpPraHU30BaHHBIX TAKMM 00pa3oM,

Hwusknii ypoBeHb
CII0’)KHOCTH




YTO OHH B COCTOSTHUU JICHCTBOBAThH
KaK eIMHOE 11eJI0€ B LENsIX
JIOCTHIKEHUS TIOCTABJICHHBIX MEPE]T
HUMH IeJIen

I') COBOKYITHOCTb IIPOEKTHBIX
paboT, MPOJIYKTOB U YCIIYT,
IIPOM3BOJICTBO KOTOPBIX JOJKHO
OBITH 00ECIICUCHO B paMKax
OCYILIECTBIIIEMOTO IPOCKTA

YK-3.1

VYyacTHUKHU

IIPOCKTa — 3TO ...

a) KOMaH/a, yIpasJistonas
IPOCKTOM

0) KOHEYHBIE TOTPEOUTEIN
pe3yIbTaTOB MPOEKTA

B) YbM MHTEPECHI MOT'YT OBITH
3aTPOHYTHI IPU OCYIIECTBICHUH
IIPOEKTa

r) pusnueckue auna u
OpraHu3aluy, KOTOPbIE
HETIOCPEJICTBEHHO BOBJICYCHHI B
MPOEKT

1) 3aKa34nK, HHBECTOP, MEHEKED
MIPOEKTa ¥ KOMaHJ1a MPOEKTa

Bricokuii
YPOBEHb
CII0KHOCTU

VK-1.1

CootHecure
OmpeieNICHUs 1

THIIBI ITPOCKTOB!

1B, 2a, 3 6.

l.colmanbHbIN IPOEKT;
2.y4eOHBIi MPOEKT;
3.TeeKOMMYHUKAILIMOHHBIN

a) COBMeCTHas y4eOHO-
MO3HABaTENIbHASA, TBOpUYECKAs HIIN
UTpOBast 1€ATEIbHOCTD yYallIuXCs-
MapTHEPOB, UMEIOIIAsi OOIIYIO
11€J1b, COTJIaCOBaHHbIE METO/IbI,
CIOCOOBI 1eATEIHLHOCTH,
HaIpaBJIEHHAs Ha IOCTH)KEHUE
00111ero pe3ynpraTa Mo pereHHIo
KaKo#-1m100 mpo0IeMbl, 3HAUUMON
JUISl yYACTHUKOB MPOEKTA;

0) 3TO coBMecTHas yueOHO-
MO3HaBaTeNIbHAsl, TBOPUYECKAs WU
UTpOBas I€ATEIbHOCTD yUallIuXCs-
MapTHEPOB, OPraHW30BaHHAas Ha
OCHOBE KOMIIBIOTEPHON
TEJIEKOMMYHUKAILINH, UMEIOIIast
00111YIO 11€JTh, COTJIAaCOBAaHHBIC
METO/IbI, CIOCOOBI JeSITeIbHOCTH,
HaIpaBJIEHHAs Ha IOCTH)KEHUE
o0111ero pe3ynbraTa JesiTeIbHOCTH
B) KOMILJIEKC JIEHCTBUM U
MEpPOIPHUATH, HAIIPABIICHHBIN Ha
JOCTHKEHUE 11€JTH, BHIITOJTHEHUE
3aJa4 3U MOJIy4YeHHE 3apaHee
3aMJIaHUPOBAHHBIX PE3YIbTATOB
JUTS pEIICHUS aKTyallbHON
COITMATLHOM MPOOJIEMBI. ;

Bricokuii
YPOBEHB
CIIOKHOCTH

YK-1.3

B uem pazuuna
MIPUMEHEHUS
MeToa

a). Beiensercs Benymuii,
KOTOPBIN 3alMCBIBAET BCE
MOSIBIIAIOIIMECS UJIEH

Huskuii ypoBeHb
CII0KHOCTH




BrainWriting no
CPaBHEHHUIO C
00BIYHOM PopMOit
MeToa Mo3roBoro
mrypma?

Bri6epute oquH
OTBET:

0). Kaxxnast nujest onuceIBacTCs
OTJICIIbHO BCEMU yYaCTHHKAMU

B). Paznenenue Ha 2 rpynmsr:
TCHEPUPYIONIUX W 3aIMACHIBAOIIIHX
uaeu

r). YY4acTHUKHA MOTYT
OJIHOBPEMEHHO 3aIUChIBAThH
pa3JIMuHbIC UICH

7 YK-2.1 | Jlnsg mocTpoeHus a) UCP u ontenka pabot Huskuii ypoBeHb
oromkera poekta | 0) UCP, onenka paboT u rpaduk CJIIO)KHOCTH
HE00X0UMO: IIPOEKTa
B) CP, onienka paboT u cMeTa
IIPOEKTa
r) UCP, orienka paboT u oreHka
PHCKOB IIPOEKTOB
n)CP, orileHKa TPyT0€MKOCTH,
CMeTa MPOEKTa U rpaduK MpoeKrTa
8 YK -2.1 | Kakum kputepusim | a). OrpannyeHHas Bericokuit
oTBeuaeT xopomo | 6)OaHO3HAaYeO BOCTIpUHUMAEMas yYpOBEHBb
chopMyIHpOBaHHA | BCEMU y4aCTHUKAMHU CJIO’)KHOCTH
s 1eJb IPOEKTa B) M3mepsiemast
(omuH nImn r) Joctmwxkumas B 3aJlaHHBIX
HECKOJIBKO YCIIOBUSAX
OTBETOB) 1) YMHast
9 YK-2.1 | Kakoe u3 a) PykoBoautenu npoexra co Huskuit ypoBeHb
OTIpeNIeIeHN I CTOPOHBI 3aKa3UYMKa M UCTIOJTHUTEINS | CIOKHOCTH
TepMHUHA 0) ®uszuveckKue u /uim
«Komanna IOPUINYECKUE JINIA, KOTOPhIE
MIPOEKTa» BEpHO? HEMOCTPEICTBEHHO BOBIICYECHBI B
pean3aIuio MpoeKTa
B) Bpemennas pabouas rpynmna,
BBITTOJTHSOMIAst pa0OTHI 11O MPOEKTY
U OTBETCTBEHHAs Mepe]
PykoBoauTenem npoekra 3a ux
BBHITIOJTHEHHE
10 | YK-2.1 | Cnocob Bbicokun
JOCTHKEHHUS 1IeTTN ypOBeHb
4epes JEeTANbHYIO CIOXXHOCTH

pa3paboTKy
POOJIEMBI
(TexHOIOTHIO),
KOTOpast
JIOJDKHA
3aBEPIIUTHCS
BITOJTHE
OIpPEIEIIEHHBIM
NPaKTUYCCKUM
PE3yJIbTaTOM,
0(OPMIICHHBIM T€M
WA HHBIM
obOpa3zom:




11

YK-2.2

Ykaxure, 1o
KakuM (DyHKIIHSM B
MIPOEKTE MOKHO
BBIIETTUTH TPYIIIIBI
pouieit
Y4aCTHUKOB?

Bri6epute oquH
HJIN HECKOJIBKO
OTBETOB:

a) [lonnepkanus CyiecTBOBaHMS
KOMaH/IbI TIPOEKTa

0) YnpapneHue puckaMu MpoeKTa
B) BrimostHeHMe paboT nmpoekTa

r) YipaBieHue IpOeKTOM

1) B3anmonelicTBue ¢ 3aKa3uymKkoM

Cpennuit
YPOBCHB
CII0)KHOCTHU

12

YK 1.2

Crioco6
JOCTUKEHUS LIeTTN
qyepes JeTalbHYI0
pa3paboTKy
pOOJIEMBI
(TEXHOJIOTHIO),
KOTOpasi JIOJDKHA
3aBEPIIUTHCS
BITOJTHE
OIpEICIIEHHBIM
MPAKTHYICCKUM
pe3yIbTaToM,
0(OPMJIICHHBIM TEM
WA UHBIM
00pazoM:

Cpennuit
YPOBCHB
CJIO’KHOCTH

13

YK 3.1

Kakwne n3
MEPEYUCICHHBIX
Mep OLECHKHU
ONPEAEIISIOT

«Y CIeIIHOCTh
yIpaBJICHUS
MIPOEKTOM.

a) BemmonHeHnue Orokera

0) Y 10BIETBOPEHHOCTH
YY4aCTHUKOB YPOBHEM
KOMMYHHKAITUH B IIPOCKTE

B) PentabenpHOCTH IPOAYKTa
r) BeimonmHenue pacucanus

1) Y I0BJIETBOPEHHOCTH YJICHOB
KOMaH/IbI

Cpennuit
YPOBEHB
CIIO)KHOCTH

14

YK-3.1

«Ha JTamne
OTIPEIENISAIOTCS
3aJaud M CIIOCOOBI
nux

BBITTOJIHEHHS,
OIIEHUBAIOTCS
CPOKH u
UMEIOLIHECS
pecypch»

Cpennuii ypoBeHb
CII0KHOCTH




15 VK-1.3 | BeiGepure, uto u3 | a) Pacnpenenenue Cpennuii
MEPEYUCICHHOTO OTBETCTBEHHOCTH YYaCTHUKOB 3a YpOBEHB
BXOJIUT B TJIaH 3aJ]auy MPOEKTa CJIO’KHOCTH
KOMMYHUKAITUH. 0) [lepedyeHs perysipHbIX
COBELIAHUN
B) [lepeuennr nHGOPMAITMOHHBIX
KAaHAJIOB B3aUMOJCICTBUSA
Y4aCTHUKOB
r) [1nan paboT 1o nmpoekty
16 YK-2.2 | Kakue ocHOBHBIE a) XpaHeHue paboueit Cpennuit
3ama4n pemaltes | nHpopMmaruy, 3. ObecnieueHue YpOBEHB
3a cyer MOTPYKEHHOCTU M BOBJICYEHHOCTH | CIIOKHOCTH
OpraHu3aIu YY4aCTHUKOB B COBMECTHYIO paboTy,
KoMMyHuKaluii B | 0) KoopauHaius npu BoIOTHEHUN
Komanjie? pabor,
B)[lognepxka
UH(GOPMHUPOBAHHOCTH YIaCTHHKOB
0 COCTOSIHUU IIPOEKTa
17 VK-2.3 | PaccraBpTe B a) [InanupoBanue 0) Cpennuit
HYXHOH [enenonaranue YPOBEHD
nocnenoBarenbHoc | B) [IpencraBieHue pe3ynbpTaToB CII0KHOCTH
T OCHOBHBIE r) Peanuzanus nx)
stansl mpoekTHoil | [IpobnemaTu3zanus
NeSITeTbHOCTH
18 VYK-1.2 | Ykaxure, kKakue a) [Ipeanonaraemsbie pe3yabTaThl Cpennuii
¢bpassl HE 6) CocTtaB KOMaH bl POEKTA YPOBEHb
OTHOCATCS K B) ['panuiis! nmpoexra CJIO’)KHOCTH
OTpeIeNICHUI0 r) Cmera nmpoekTa
obpasa npoaykra. | ) [lman npoekra
BriGepute oqun
WA HECKOJIBKO
OTBETOB:
19 YK-2.5 | Kakue crenenu a ) OTBETCTBEHHBI Bricoknii
OTBETCTBEHHOCTH 6 ) HaGmronarens YpOBEHb
UCTONb3YIOTCs pH | B) MicnonHuTens CJIO’KHOCTH
COCTABJICHUH r) KoHncynprant
MaTpPHUIIBI
OTBETCTBEHHOCTH
IpPOEKTa 1o
meroanke RACI?
20 VK-2.1 | IInan ynpaBneHust | a) Kak IpOeKT OyaeT 3aBeplieH Cpennnii
IIPOEKTOM - 3TO 0) kak Oyzer popMUPOBATHCS YPOBEHb
YTBEP KICHHBIH KOMaH/1a PoeKTa CJIO’KHOCTH
JIOKYMEHT, B B) KaK OyJeT MPOUCXOIUTH €ro

KOTOPOM YKa3aHO:

Bribepure oqun
WJIA HECKOJIBKO
OTBETOB:

MOHMTOPHHT ¥ KOHTPOJIb
I') KaK IpOeKT OyAeT UCTIOTHATHCS




