OueHoYHBII MaTepuaJ AJsl JHATHOCTHYECKOT0 TeCTUPOBAHUS
TecToBoe 3a1aHue 151 IMATHOCTUYECKOI0 TECTUPOBAHUA 10 TUCIUIJINHE!

PaGora B komaHje, 3 cemecTp

Kon, HanpaBnenue

20.03.01 Texnocdepnas 6€30M1aCHOCTH

MOJITOTOBKH
HamnpasieHHOCTh OxpaHa Tpy/Aa 1 POMBIIIUIEHHAs: 6€301aCHOCTh
(mpoduib)

dopma 06yueHus Ounas

Kadenpa-pazpaborumnk

FOC}/I[apCTBeHHOI‘O, MYHUIUIIAJIBHOI'O YIIPABJICHUSA U
YIIpaBJICHUA IICPCOHAIIOM

Brimyckaroras kadgeapa

besomacHocTH KU3HENEATETLHOCTH

IIposepsiemast 3ananue BapuanTsl oTBeTOB Tun
KOMIeTEeHIHA CJI0:KHOCTH
BOMpoca
YK-3.2 1. Opnna u3 Haubonee a. TPEHUHT JINYHOCTHOTO Huzkuit
HOMYJSIPHBIX (hopM pocra YpOBEHb
rPYIIIOANHAMUYECKOTO TPEHUHTA b. BEPEBOYHBIN KypC CJI0)KHOCTH
KOMaHJHOMW CBITPOBKH, IIPH C. TUM-OUIAUHT
IIOATOTOBKE psiJia YIPaKHEHUN
KOTOPOT'O UCIIOJIb3YETCS
AIBIIMHUCTCKOE CHAPSKEHHE.
Buibepume 00un omeem
YK-3.2 2. O0ObenuHEHNE KOMaH/IbI a. MOOOUHT Huskui
MIPOTHUB OJTHOTO U3 CBOUX YJICHOB, b. rpynmnoBoe Tady YPOBEHb
BBbIpaXKarolleecs B €ro CKphITON C. CaMOU30JIAIHUS CII0KHOCTH
TpaBJie.
Buvibepume 00oun omeem
YK-6.1 3. JlaHHBII BUI TPEHUHTA a. KOMaH/THbIN KOYYHHT Huskuii
BKJIFOYAET HE CTOJILKO OOyUeHHE b. pa3zpaboTke o011ero YPOBEHb
KOHKPETHBIM HaBBIKaM, CKOJIbKO BUJICHUS CJI0KHOCTH
COTJIaCOBAHMUE LIEJIEN U [ICHHOCTEU. | C. IrpyNIIOANHAMUYECKUE
Buvioepume ooun omeem TPEHUHTU
d. TPEHUHTH TIO
e TPEHUHTU HaBBIKOB
YK-3.1 4. Asrtopom mozenu «Komueco a. Mapmxepucon-MakKenn Huzkuit
KOMAaHJIb» SBJISETCS. b. T.b. bazapos YPOBEHB
Buvibepume 00un omeem c. P.M. ben6un CJI0’KHOCTH
YK-3.1 5. COBOKYITHOCTbH O>KHJIaHHH, a. CTpPEMIICHHE Huskuit
CYILIECTBYIOIAsl OTHOCUTEIBHO b. o0pa3 YPOBEHb
Ka)KJ0ro 4JieHa KOMaH Ibl, a. poib CII0KHOCTH
Ha3bIBACTCS
Buvibepume 00un omeem




YK-3.1 6. B xonuenuuu P.M. benbuna | b. PYKOBOJIUTENH Cpenumii
BBIJICJIAIOTCS CIIEAYIOIINE C. peanuzaTop YPOBEHb
KOMaH/IHbIE POJIN. d. BCE OTBETHI BEPHBI CII0KHOCTH
Buvibepume 00un unu e. OpraHu3arop
HECKOJIbKO 0meEemos f. MOTHBATOP
YK-3.1 7. Ponu «uccnenoBarenb— a. OpraHu3aIus Cpennuii
IPOMOYTEP» B MOJEIH b. KOHCYJIbTUPOBaHUE YPOBEHb
Mapmxepucona-MakKenna C. CTUMYJIUPOBAHUE CII0KHOCTH
COOTBETCTBYET CJIEAYIOIIUN TUII d. pa3BuTHE
3ajau. e. HOBaTOPCTBO
Buvibepume 00un omeem
YK-3.1 8. Ilo muenuto P.M. benbuna, | a. MOTHBATOPbI Cpennuii
HPECTAaBUTEIN JaHHOH KOMaHHOU | b. OpraHu3aTophbl YPOBEHb
poau aMOULIMO3HBI, a3apPTHBI, C. reHepaTophl uaei CJI0KHOCTH
6oproTes 3a mobeny r000i nenoi, | d. rapMOHH3aTOPbI
Oyopa’kaT KOMaHly U IBUTAIOT €€
K L€JIU, IPH 3TOM OTJIMYAI0TCSA
Ppa3apaKUTENbHOCTBIO,
HETEPIIEHUEM U He BCerja
CIIOCOOHBI IOBECTH 10 JIOTHYECKOTO
KOHIIa CBOIO aKTUBHOCTB — 3TO
Buvibepume 00un omeem
YK-3.1 9. B mopmenu ynpaBieHYEeCKHX | a. OpraHu3arop Cpennuit
posneii bazaposa T.1O., peanuzarus | b. aIMUHUCTPATOP YPOBEHb
JTAHHOM poJIM IpeJnosaraer C. PYKOBOJUTEb CJIO’KHOCTH
OIepaTUBHOE yIpaBJIECHUE, d. yIpaBJIeHell
nojjiep)kaHue OU3HEC-IIPOLECCOB U
OpraHU3alMOHHON CTPYKTYpHI B
pexxume (QyHKIIMOHUPOBAHHUS.
Buvibepume 00oun omeem
YK-3.2 10. DMonMoOHATFHOE COCTOSTHUE | . BCE OTBETHI BEPHBI Cpennuii
cobeceTHIKa MbI Y3HaeM. b. 110 BepOaJIbHBIM CPEACTBaM |  yYpPOBEHb
Buvibepume 00un omeem oO1IeHns CJI0’KHOCTH
C. 10 HeBepOaTbHBIM
cpeacTBaM oOIIeHUs
d. BCE OTBETHI HEBEPHBI
YK-6.1 11. Cornacuo mozaenu a. Bepno Cpennuii
rpynnoBoi 3pPeKTUBHOCTH, Ha b. Hesepno YPOBEHb
rpynnoByio 3¢ (HeKTUBHOCTh CJII0’)KHOCTH
BJIMSIIOT TpU (akTopa:
*  TpYyNIOBOM MPOLECC;
*  IpYIIOBas CTPYKTYpa;
* OpraHu3alMOHHAs cpea.
Buvioepume 0oun omeem
YK-3.2 12. TlocnencTBust KOH(MIUKTA a. CHIDKEHHOE KaueCcTBO paloThI, Cpennnii
MOTYT OBITh: HEBBINOJIHEHHbIN 3aKa3, YpOBEHb
*  HENOCPEJICTBEHHBIMU HapyILICHHbIE JOTOBOPEHHOCTH U CII0KHOCTH

(04EeBUIHBIMHU)

*  CKPBITHIMHU (KOCBEHHBIMH)
(TToTeps JIOSIIbHOCTH, CHIYKEHNE
MOTHUBAINH, yXYIIIEHHE padoyeit
atMocdepsl U TIp.)

3anonnume nponycku

np.

b. moreps NOSITLHOCTH, CHUKEHHE
MOTHBALUH, yXYALICHUE padodeit
aTMocdepsl U Tp.




YK-3.2

13. Ctuiap MBILIIEHUS JIIOAEH,
MOJTHOCTBIO BKIIOYEHHBIX B
KOMaH]1y, TJI€ CTPEMJICHUE K
€IMHOMBICIIHIO Ba)KHEE, YEM
peanucTruecKas olleHKa
BO3MOKHBIX BAPUAHTOB JICUCTBUI,
Ha3bIBACTCS

Buvibepume 00un omeem

OTPYNILJICHUE MBIIIICHUS
TpyIIoOBOE Taby
C. UHTPYIIIOBOH (paBOPUTU3M

oo

Cpenuuit
YPOBEHB
CII0)KHOCTH

YK-6.1

14. JIro6as xopoias cucreMa
0oTOOpa KaJapoB J0KHA UMETh
YEeThIPe OCHOBHBIX KauecTBa!

e Cucrema otbopa KaIpoB
JOJKHA TOYHO OTIpeeIIsATh
KaHIMJIaTOB, KOTOpbIE c
HauOoIbIIeH BEPOATHOCTHIO
YCIICIIHO CIPaBsTCA € PaboTOi B
HOBBIX YCJIOBUSIX.

e C(Cucrema J0DKHA  OBITh
IOpUINYECKHA KOPPEKTHOM.

e Cucrema JOJKHA
BOCIIPUHUMATKCS KaK CIIPaBe JINBas;
KaHAUJATHl JIOJDKHBI BEPUTH B TO,
4YT0 ¢  HUMH  oOpamarrcs
CIIpaBEJIUBO u 00BEKTUBHO
OILICHUBAIOT ux CIOCOOHOCTH
BBITIOJIHSTH TPEOyeMyto padoTy.

e Cucrema ot6opa KaJapoB
JIOJKHA OBITH 3 (GEKTUBHOM.

Buvibepume 00oun omeem

a. Bepno
b. Hesepno

Cpennuit
YpOBEHb
CIIO)KHOCTH

YK-3.2

15. BonbIIMHCTBO
uccieaoBareneil oTMe4yaroT
KITFOUYEBBIC TTPU3HAKNA KOMaHIbI.

Buvioepume ooun unu
HeCKOJIbKO 0Mmeemos

a. MOOOUHT

b. COTPYAHUYECTBO

C. OTBETCTBEHHOCTbH 32
paboty

d. CTpEeMJICHUS

Cpenuuit
YpOBEHb
CIIOKHOCTH

YK-3.2

16. D¢ddexr opeona sto-...

Buvibepume 00un omeem

a. MEpBOE BIICYATIICHHUE O
YeJI0BEKE OKa3bIBAETCSI HACTOIBKO
CHJIBHBIM, YTO CITOCOOHO
HOBIUATH HA OPMHUPOBAHUE
YCTOWYUBOTO MHEHHS O HEM

b. uHpopManus,
COXpaHEeHHas B TaMSITH
MOCJICHEH, OKa3bIBaeT Oojiee
CHIIBHOE BJIMSTHAE HA
¢dopmupoBaHue 00paza yeroBeKa
M €T0 OIICHKY, YeM MPEIbIIyIIIas,
UCKJTIOUEHHE COCTABIISIET CaMoe
NepBOE BIIEYATIICHUE

C. TCOpUs JINYHOCTH,
COTJIACHO KOTOPOW BHEITHUM
00JIMK 1 TIOBEJICHHE YeIOBEKa
OTIpeIeTIsieT HaJTu4IKe
OTIpeNICIEHHBIX YEPT XapaKTepa

Bricokuii
YPOBEHD
CII0KHOCTU




YK-6.1 17. CymectByer 2 noaxoza K a. Kak MpOsIBJICHUE BIACTH Bricoknit
n3ydeHuto peHoMeHa JIMJaepCTBa: b. KaK CIIOCOOHOCTh YpOBEHb
«YHUBEPCAUTUCTCKHUIN» C. KakK IIpoLecc CII0KHOCTH
(HOpPMAaTUBHBIN) MOAXO/ JIUIEPCTBO
«KoHTekcTyanbHbIN»
(contingency)
3anonnume nponycku
YK-6.1 18. TlomynsipHBIE METOTUKU a. Teopus Conau Bricoknit
MOTHUBAIMHU MTEpCOHANIA b. Teopus Teitmopa YPOBEHb
pa3paboTaHbl Ha 0a3ze Teopuit c. Teopusa Macnoy CJI0’KHOCTH
MoTuBanuu. Beero ux uereipe. d. Teopus I'epridoepra
Buvioepume ooun unu e. Teopus Makknemnanga
HECKOJIbKO 0meemos f. Teopus Jlromepa
g. Teopus Kerremna
YK-3.2 19. MOXHO BBIACTUTH a. HopmupoBanue nesTenbHOCTH Beoicokuit
HECKOJIbKO 3TaIroB Pa3BUTHUS b. I'pynnupoBanue YPOBEHb
KOMAaH/Ibl. C. Anantanus CII0KHOCTHU
Ycemanoeume sepuyro d. Koonepariust
nocineoosamenbHOCHb €. OyHKUMOHUPOBAHUE
YK-6.1 20. IIparmatuyeckuii acieKT d. TPYyNIOBOr0 UHTEPBHIO Bricokuii
CBsI3aH C pa3paboTKoi TexHojoruid | b. rpymnmoBoit auckyccuu YPOBEHB
OPUHITUS TPYyHHoN 3G (HEeKTUBHBIX C. MO3TOBOTO MITypMa CII0KHOCTHU

peteHuit. OCHOBHBIMH
TEXHOJIOTUSIMU SIBJISIFOTCS:
*  TIpYyNIOBOE MHTEPBBIO;
*  MO3rOBOW LITYpM
(brainstorming);
*  IpynmnoBas JUCKYCCHS.
3anonnume nponycku

OcHoBHasl 11€TTb —
cO0p pazHOOOpa3HBIX
WHIMBUYaIbHBIX MHEHHUH YJICHOB
TPYIIBI 0 KOHKPETHOMY BOTIPOCY U
UX BCECTOPOHHSISI OIIEHKA. FIMEeHHO
BTOPOMY 3TaIly — OLEHKE MHEHUH
— JIOJDKHO OBITH YACIEHO 0Cc000€e
BHUMaHMUE B Mpoliecce 00CyKACHHUS.
PesyneTarom OyneT moaBeneHme
UTOTOB OTHOCUTEIIEHO BCETO
CIEKTpa TPYIIOBBIX MHEHU U
OTHOUICHUH K HUM CO CTOPOHBI TeX,
KTO MPOBOJINI 00CYXKIECHUE.

enn — IIOHUCK HOBBIX
MOAXO0A0B, MPOAYLUPOBAHUE
TBOPYECKUX HACH JIJIST PEeIICHUS
KOHKpETHOU 3aaauu. [
MpOBEJCHUS rpyImna pa3OuBaercs Ha
JIBE MIOATPYIIIbL: «T€HEPATOPOB
uJe» U «KpUTUKOB». Ha nmepsom
aTarne o0CyXIeHHs IeHCTBYIOT
«TEHEPATOPbI HJIeH», 3a/1a4a




KOTOPBIX COCTOUT B TOM, YTOOBI
BBICKA3aTh KaK MOKHO 0OJIbIlIe
MPEJI0KEHUNA OTHOCUTEIBHO
penieHus: o0cykaaeMon mpooOIEeMBbI.
BaxHemmm yciaoBUEM 3TOrO 3Tarna
ABJIIETCS. OTCYTCTBHE KPUTUKHU
BBICKA3aHHBIX IIpeaiokeHui. Ha
BTOPOM 3Talle B I€JI0 BCTYNAOT
«KPUTHUKH», OHU HAYUHAIOT
COpPTUPOBATh NOCTYNHBILNE
IPEJJIOKEHUS: OTCEUBAIOT
COBEPUICHHO HEIPUTOJIHBIE,
OTKJIAJIbIBAlOT CIIOPHBIE,
0€3yCII0BHO IPUHUMAIOT
OueBUHbBIE y1aul. B koHeuHOM
UTOTE TPYIIA MOIY4YaeT JOBOJIBHO
Ooratblii HA0OP HOBBIX BAPUAHTOB
pEILIeHUs TOCTABJICHHOU 3a/1a4H.

Jis IJIaBHAs 11eJb
3aKJIF0YAETCSl HE TOJBKO B TOM,
4TOOBI BBISIBUTH U OLIEHUTH BECh
CHEKTp MHEHUH YWICHOB IPYIIIBI, HO
U HalTH odliee rpynmnoBoe
pemienue. Kaxapliil 4ieH rpynimsl
H0JIy4aeT BO3MOXHOCTb ITPOSICHUTH
COOCTBEHHYIO TIO3HUIINIO, BHIICHUTD
MHOrooOpasue Mmoxo/oB,
00€eCTIeYnTh BCECTOPOHHEE BUICHUE
npenmeta. Takoit cioco0
AKTUBU3UPYET TBOPUECKHE
BO3MOXHOCTH YeJIOBEKa, €ro
MHTEPEC K MPEIMETY 00CYKICHHS,
SBIISIETCS IPEKPACHBIM CPEJICTBOM
CIUTOYEHHSI ¥ Pa3BUTHUS TPYIIIIHI,
o0ecrieynBaeT NPUHATHE FPYTIION
Han0Oosee ONTUMAJIbHBIX PEHICHUM




