(I)opMa OLICHOYHOI'0 MaTepuaJja IJd IMarHoCTH4€CKOro TeCTUpoBaHust
TecToBOE 3aJJaHue JJIsd JTHAarHOCTHYECKOro TECTUPOBaAHUSA 1O AMCUUIITINHE!

Padora B komanje, 3 cemecTp

Kon, nanpasienune

20.03.01 Texnocdepnas 6€30MaCHOCTH

MOATOTOBKH
Hanpasnennocts [Toxapnast 6€30MaCHOCTH B MPOMBIIILICHHOCTH,
(mpoduib) CTPOUTEIBCTBE U HA TPAHCIIOPTE

dopma o0yueHus

OynHas

Kadenpa-pazpadborumnk

['ocyaapcTBEHHOTO, MyHULIUITAJIBHOTO YIIPABJICHUS U
yIpaBJIEHUS NIEPCOHATIOM

Brimyckaroras kageapa

bezonacHOCTH KXU3HEAEATEILHOCTH

IIpose 3ananue BapuaHTtsl oTBeTOB Tun
psieMa CJI0KHOC
| ™
KOMIIe BoOIpoca

TEHIUA
YK-3.2 1. Opna u3 Hanboee a. TPEHUHT JINYHOCTHOTO Huskuii
MOMYJSIPHBIX (hopM pocra YpOBEHb
IPYNIOIMHAMUYECKOTO TPEHUHTa b. BEPEBOYHBIH KypC CJIOKHOC
KOMaHJHOU CBITPOBKH, ITPH C. TUM-OUIIUHT TH
MOATOTOBKE psifia yIpaKHEHHM
KOTOPOTO HCIOIb3yeTCs
AIBIIMHUCTCKOE CHApSKEHHE.
Buvibepume ooun omeem
YK-3.2 2. O0ObenuHeHHe KOMaH/IbI a. MOOOUHT Huskuit
MIPOTUB OJIHOTO U3 CBOMX YJICHOB, b. rpymmnoBoe Tady yYpOBEHb
BBIPAKAIOIIEECS B €r0 CKPBITOU C. CaMOU30JISAUS CJIOKHOC
TpaBJIe. TH
Buvibepume ooun omeem
YK-6.1 3. JlaHHBIN BUJ TPCHUHTA a. KOMAaH/IHbII KOYYUHT Huzknii
BKJIIOUAET HE CTOJILKO 0OydeHue b. pa3paboTke o01Iero yYpOBEHb
KOHKPETHBIM HaBbIKaM, CKOJIbKO BUJICHUS CJIOKHOC
COTJIacOBaHUE IIeNiel ¥ LIEHHOCTEH. C. IPYNIOIUHAMUYECKHE TH
Buvibepume ooun omeem TPEHUHTU
d. TPEHUHTH I10
e TPEHUHTY HAaBBIKOB
YK-3.1 4. Astopom mozaenu «Komneco a. Mapmxepucon-MakKenn Husknii
KOMAaHIBI» SABIISIETCS. b. T.B. basapos YPOBEHb
Buvioepume ooun omeem c. P.M. benbun CJI0KHOC
TH
YK-3.1 5. COBOKYITHOCTb OKH/IaHU, a. CTpEMIICHHUE Husknii
CYILECTBYIOIIAst OTHOCUTEIBHO b. obpa3 YpOBEHb
Ka)XJIOTO WiIeHa KOMaHbl, Ha3bIBaeTCs | a. pOJIb CJIOKHOC
Buvioepume ooun omeem TH




YK-3.1 6. B xonuenuuu P.M. benbuna b. PYKOBOJIUTEI Cpenumii
BBIJICIISIOTCSA CIIENYIOIINE KOMaHIHbIE | C. peauzarop YPOBEHb
POJIH. d. BCE OTBETHI BEPHBI CJI0’KHOC
Buvioepume 0oun unu Heckonbko e. OpraHu3arop TH
omeemos f. MOTHBATOP
YK-3.1 7. Poun «uccnenoBaTesb— a. opraHu3anus Cpennuii
IIPOMOYTEP» B MOJAEIU b. KOHCYJIbTUPOBaHUE YpOBEHb
Mapmxepucona-MakKenna C. CTUMYJIUPOBAaHUE CJI0KHOC
COOTBETCTBYET CJICYIOIIUN TUII d. pa3BuTHE ™
3azad. e. HOBATOPCTBO
Buvibepume o0un omeem
YK-3.1 8. Ilo muenuto P.M. benbuna, a. MOTHUBATOPHI Cpennuit
[IPEICTaBUTENN JaHHOW KOMaHAHON b. OpraHu3aTOpPBI YpOBEHb
posii aMOUIIMO3HBI, a3apTHBI, OOPIOTCS | C. TE€HEepaTopbl UAEH CII0KHOC
3a mobety Jr000i# 1eHoi, oymopaxar | d. TapMOHHU3aTOPbI TH
KOMaHJy ¥ JIBUTalOT €€ K LU, IpU
3TOM OTJINYAIOTCS
pa3apaXKUTEIbHOCTHIO, HETEPIIEHHEM
U HE BCerja crnocoOHbI JOBECTH 10
JIOTUYECKOTO KOHIIA CBOIO aKTUBHOCTh
—3TO
Buvioepume 00un omeem
YK-3.1 9. B Mopenm yrpaBlieHYeCKUX a. OpraHu3aTop Cpenunuit
pouneit bazaposa T.1O., peanuzanus b. aIMUHUCTPATOP YPOBEHb
JAHHOW POJIM MpEAroaraeT C. PYKOBOJIUTEIND CJIOKHOC
OTIepaTUBHOE yIpaBJICHHE, d. yIpaBJieHell TH
nojJiep>kaHue OU3HEC-MPOLIECCOB U
OpraHU3aI[MOHHON CTPYKTYpHI B
pexuMe QyHKIIMOHUPOBAHUS.
Buvibepume ooun omeem
YK-3.2 10. DMounoHaIBHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennuit
co0OeceIHUKA Mbl y3HAEM. b. 10 BepOaJIbHBIM yYpOBEHb
Buvioepume 0oun omeem cpeacTBam OOIICHUS CJI0KHOC
C. 10 HeBepOATbHBIM TH
cpeacTBaM OOIICHUS
d. BCE OTBETHl HEBEPHBI
YK-6.1 11. CormnacHo Mojenu TpymnmnoBoil | a. Bepno Cpennuit
3¢ dEeKTUBHOCTH, HA TPYIIIOBYIO b. Hesepno yYpOBEHb
3¢ (HEeKTUBHOCTD BIMSIOT TpH (paKTOpa: CJI0’KHOC
*  TPYNIOBOM MPOIECC; TH
*  IpYyHIoBas CTPYKTYpa;
* OpraHu3allMOHHAS Cpeja.
Buvioepume ooun omeem
YK-3.2 12. TlocnencTBust KOH(MIUKTA a. CHI)KEHHOE KadecTBO paboThl, | CpenHuii
MOTYT OBITh: HEBBITIOJIHEHHBIH 3aKa3, YPOBEHb
*  HENOCPEICTBEHHBIMU HapYIIECHHBIE IOTOBOPEHHOCTH U | CIIOKHOC
(0ueBUAHBIMU) mp. TH

*  CKPBITBIMH (KOCBEHHBIMHU)
(oTeps JOSUTBHOCTH, CHU)KEHUE
MOTHBALIUH, YXYALLIEHHE paboueit
aTMocgepsl U Tp.)

3anoanume nponycku

b. moTepst nostmpHOCTH,
CHIDKEHHE MOTHBAIUH,
yXyauieHue padoueit
aTMocgepsl U Tp.




YK-3.2 13. Ctuiib MBIIUIEHUS JIO/ICH, a. orpyniuieHue MpiieHus | CpeaHuii
MOJIHOCTBIO BKJIFOYCHHBIX B KOMaHxy, | b. rpymnmnoBoe Tady YPOBEHb
IJIe CTpeMJICHHE K €JMHOMBICIINIO C. UHTPYIIIOBOM CJI0KHOC
BaKHEE, YEM PEATNCTHYECKAs OLleHKa | (aBOPUTH3M ™
BO3MO’KHBIX BAPUAHTOB JICHCTBUIA,
Ha3bIBaeTCs
Buvioepume 0oun omeem
YK-6.1 14. JTrob6ast xopomas cuctema a. Bepno Cpennuit
oTbopa KaJIpoB JIOJDKHA UMETh YeThIpe | b. Hesepno YPOBEHb
OCHOBHBIX Ka4ecTBa: CJIOKHOC
e Cucrema oTOOpa KaJIpOB ™
JOJKHA TOYHO OTIPEIEIIATh
KaHJIUAATOB, KOTOpble ¢ HauOoJblLIeH
BEPOSATHOCTBIO YCIEIIHO CIPABITCS C
paboTOi B HOBBIX YCIIOBHUSIX.
e Cucrema JOJKHA OBbIThH
FOpPUINYECKN KOPPEKTHOM.
e Cucrema JOJDKHA
BOCTIPUHUMATBCSI KaK CIIpaBeIHBas;
KaHIUIATHl JOJDKHBI BEPHUTH B TO, YTO C
HUMH OOpalIaloTCcsi CHpPaBeNTUBO U
00BEKTHBHO OIICHUBAIOT 170
CIOCOOHOCTH BBIIOJHATH TPEOYEMYIO
pabory.
e (Cucrema oTO0pa KaapoB
J0JDKHA OBITH 9(PPEKTUBHOM.
Buvibepume ooun omeem
YK-3.2 15. bonpmuHCTBO HccneaoBareneit | a MOOOHHT Cpennuii
OTMEYAIOT KJII0YEBbIE MPU3HAKU b COTPYTHUYECTBO YpOBEHb
KOMaH/IbL. C. OTBETCTBEHHOCTb 32 CJIOKHOC
Buvibepume o0un unu neckoivko paboty ™
omeemoes d CTpeMJICHUS
YK-3.2 16. DddexT opeona 3TO-... a. NepBOE BIICYATIICHHE O Bricoku
YeJI0BEKE 0Ka3bIBACTCS i
Buibepume ooun omeem HACTOJIBKO CHIIBHBIM, YTO yYpOBEHb
CIIOCOOHO TOBJIUATH HA CIIOKHOC
dbopMupoBaHHE YCTONYUBOTO TH

MHEHHS O HEM
b. uHbOopManus,
COXpaHCHHAs B IAMSITH
nocienHel, oka3piBaeT OoJee
CHJIBHOE BIIMSIHUE Ha
dbopmupoBanue obpasza
YeJloBeKa U €ro OIEHKY, YeM
IpeabIAyIasi, UCKIIOUeHNe
COCTaBJISIET CaMoe NepPBOe
BIIEYATIICHUE

C. TEOpHs INYHOCTH,
COTJIACHO KOTOPOY BHELIHUM
00JIMK U IOBEJICHHE YeIOBEKa
oTpeieNsieT Hallnune
OTIpPE/ICTICHHBIX YePT XapakTepa




YK-6.1 17. CymectByer 2 nojxojia K a. KaK IIPOSIBJICHHUE BJIACTU Bricoku
M3YYCHUIO (PeHOMEHA JINePCTRA: b. KaK CIIoCOOHOCTb i
«YHHUBEPCATUCTCKUIN» C. KaK Ipouecc YPOBEHb
(HOpMaTHBHBIN) MOAXO/ JIUAEPCTBO CJI0KHOC
. ™
«KoHTekcTyanbHbI»
(contingency)
3anoanume nponycku
YK-6.1 18. IMomymnsipHBIE METOIUKH a. Teopus Conamn Bricoku
MOTHUBAIIMH TIEpCOHANa pa3padoTaHbl b. Teopus Teiinopa 51
Ha 0aze Teopui MoTuBanmu. Beero ux | €. Teopust Macnoy YPOBEHb
YeThIpe. d. Teopus ['epubepra CJIOKHOC
Buvioepume o0un unu HeckonbKo e. Teopus Makknennanna TH
omeemos f. Teopus Jlromepa
g. Teopus Kerremna
YK-3.2 19. MoxHO BBIAETHUTH HECKOIBKO | 8. HopmupoBanme Bricoku
3TaroB pa3BUTUS KOMaH/bI. JeSITENIbHOCTH 7§
Ycemanoseume sepnyro b. T'pynnupoBanune YPOBEHb
nocne008amenbHOCHb C. Ananranus CJIOKHOC
d. Koomeparust TH
€. OyHKIMOHUPOBAHUE
YK-6.1 20. IIparmMaTHUYECKHI1 acIEKT a. TPYIIIOBOTO HHTEPBHIO Bricokn
CBsI3aH ¢ pa3pabOTKON TEXHOIOT Uit b. rpymmnoBoit quckyccun 51
MPUHATHS Tpynnoi 3 pekTuBHBIX C. MO3rOBOTO HITypMa YpOBEHb
peuieHuii. OCHOBHBIMU TEXHOJIOTHUSAMHU CJI0KHOC
SBIISIIOTCSA: TH

* IpPYyHIIOBOE UHTEPBBIO;

*  MO3TOBOM IITYpM
(brainstorming);

*  IpymioBas JUCKYCCHUS.

3anoinume npPonycKu

OcHoBHasl 11€7Th — cbop
pa3zHo00pa3HbIX UHIUBUTyaTbHBIX
MHEHUH YJICHOB I'PYIIIBI IO
KOHKPETHOMY BOTIPOCY M UX
BCECTOPOHHSIA OlleHKa. FiIMeHHO
BTOPOMY 3TAIly — OIIEHKE MHEHHIA —
JIOJI’KHO OBITH yJeNIeHO 0c0b0e
BHHMMAaHHUE B IIPOIECCEe 0OCYKICHUSI.
Pesynbrarom Oyner moaBeneHue
UTOTOB OTHOCHUTEJIBHO BCETO CIEKTpa
IPYIIIOBBIX MHEHUH U OTHOILEHUH K
HUM CO CTOPOHBI T€X, KTO MPOBOIHII
oOcyKIeHHe.

Lens — NIOMCK HOBBIX
MIOAXO0/I0B, IPOAYLIUPOBAHUE
TBOPUYECKUX UJEH IS pELICHMS
KOHKpeTHOM 3a1aun. i mpoBeaeHus
rpymmna pa3ouBaeTcs Ha J1Be
MOATPYIIIBL: «T€HEPATOPOB UAEI» U
«kputukoBy». Ha nepBom stamne
00CYyX/IeHUsI ICHCTBYIOT «T€HEpaTOPHI




uei», 3a1a4a KOTOPBIX COCTOUT B
TOM, 4TOOBI BBICKA3aTh KaK MOKHO
00JIbIIIe TIPEUIOKEHUH OTHOCUTEIHHO
penieHust 00CyK1aeMoi MpoOIeMBbl.
Baknelmmm ycioBUeM 3TOro 3Tarna
SIBJIIETCS OTCYTCTBUE KPUTUKU
BBICKA3aHHBIX IpeuIoxkeHni. Ha
BTOPOM 3TaIl€ B JIEJI0 BCTYNAIOT
«KpUTUKW», OHU HAYUHAIOT
COpPTUPOBATh MOCTYIUBIINE
MIPEI0KEHUS: OTCEUBAIOT
COBEPLICHHO HEIPUTOJIHBIE,
OTKJIJIbIBAIOT CIIOPHbIE, 0€3YCIIOBHO
MIPUHUMAIOT OYEeBUIHbIE yia4uu. B
KOHEYHOM UTOre rpymnmna nojay4aer
JOBOJILHO OOraThlii HA0OP HOBBIX
BAPUAHTOB PEILIEHUs IOCTABIEHHON
3aJauu.

Jost rjaaBHas eIb
3aKJIIOYAETCSA HE TOJBKO B TOM, YTOOBI
BBISIBUTH Y OIICHUTH BECh CIICKTP
MHEHM YJIEHOB IPYIIIbI, HO U HAUTH
obmee rpynmnoBoe pemenne. Kaxprit
YJICH TPYIIITHI TIOJy9YaeT BO3MOXKHOCTh
MPOSICHUTH COOCTBEHHYIO MO3UITHIO,
BBISICHUTH MHOTOOOpa3ue MoaX0/10B,
00ecreunTh BCECTOPOHHEE BUICHUE
npeameTta. Takoit cmocoo
AKTUBU3HPYET TBOPUYECKUE
BO3MOKHOCTH YEJIOBEKA, €T0 HHTEPEC
K MpeIMETy OOCYKICHUS, SIBISICTCS
MPEKPACHBIM CPEJICTBOM CILIOUYCHHUS U
Pa3BUTHS T'PYIIIBI, 00CCIICUHBACT
MIPUHATHE TPYIIION Hanboee
ONTHUMAaJIBbHBIX PEIICHUM




