OueHouHble MaTtepuanbl ans npomemyTquoﬁ artrectaumm no gucuumniinHe

OcHoenbl npednpuHumamersibckou dessimesibHocmu, 3 cemecmp

Kog, HanpaBneHue 31.05.01 NlewebHoe geno
NOAroTOBKM

HanpaBneHHOCTb JleuebBHoe geno

(npochunb)

dopma 0byyeHus OYHas

Kadenpa- ®durHaHCOB, AEHEXHOro obpalleHns n kpeguTta
pa3paboTymk

Beinyckatowas BHyTpeHHUX 6onesHen

kadbegpa

Tunosble 3agaHnsa ONsa KOHTPOMbHOW paboThbl:
KOHTpOnbHbIN TECT:

1. Beibepute ogmH otBeT: MoTpeObHOCTL (C TOYKM 3PEHNSA NCUXONOMMN) — 3TO:

a. OcHoBa cnpoca.

b. Buonornyeckas peakuus nHOMBMAA HA CTUMYST, BO3HUKAIOLNIN U3BHE UITU U3HYTPU
1 NoBy>xaaroLWwmnim opraHn3mMm NnepenTn B akTUBHOE COCTOSIHME.

c. CTpemneHne [OCTUYb COCTOSHUA ObLero ncmxonorndyeckoro Gnaronony4yus,
obecneynTb NCUXONOrMYECKUn KOMGOPT U NpeaoTBpaTUTL/M3baBnTbCA OT AnckoMmdopTa.

2. Bblbepute ogmH oTtBeT: YTO Takoe yHKUMOHaNbHasi LEHHOCTb ToBapa B
cooTBeTCcTBMM ¢ noaxoaom Leta, HetomaHa n M'pocca?

a. BocnpuHumaemas nonesHocTb 6nara, obycnosneHHasa ero cnocobHOCTLIO Urpatb
YTUITUTAPHYHO POSib.

b. BocnpuHumaemass nonesHoctb 6Gnara, obycnosneHHaa cneunguyeckomn
CUTyaumen, B KOTOPOM HaXoanTCs CyObekT.

c. BocnpuHumaemass nonesHocTtb ©Onara, ob6ycnoBneHHasi ero CnoCOOHOCTLHO
BO3bYy)XaaTb YyBCTBA.

3. Bboibepute oauH oteeT: K o6s3aTtenbHbIM cBOMCTBaM MHHOBaUmn HE oTHocuTcS:
a. yCoBepLUEHCTBOBAHHbIN AMU3aWH;

b. Hay4YHO-TEXHUYecKasi HOBU3HA;

C. KOMMEpY€ECKMIA NOTEHLMarT;

d. nponsBoacTBEHHAA NPUMEHNMOCTD;

4 Bbibepute HEMPABUIbHBLIN oTBeT: MIHHOBALMM — 3TO KOHEUHbI pesynbTaT
WHHOBALMOHHOW AeATESTbHOCTH, NOSTyYUBLUNA BOMNJSIOLLIEHNE B!

a. Hosom crnocobe opraHmsaunmn NpomsBoOACTBa;

b. HoBOoM An3ainHe ynakoBke NpoayKTa;
HoBbIX NnpoaykTax;
. HoBom TexHonormnyeckom npouecce

o o

. Bbibepute oguH oTtBeT: B yem oTnnume poiHka B2B oT pbiHka B2C?

. B2B-knnMeHTbl NOoKynarT TONLKO NPOMbILLSIEHHbIE TOBapbI.

. B2B — 370 TONBKO TAXKENas NpOMbILLSIEHHOCTb

B2B-knueHTbl NOKynaroT TONLKO Ha NPOMBbILLSIEHHbIX BbICTaBKax.

. B2B — 370 KnneHThbI 3a rpaHuuen.

. B2B-cermeHT npeacraBneH TONbKO KOMMaHUSMU U IOpUaNYECKUMU NuLamm

DO oTL O



6. Boibepute oagunH oteeT: K 3anoseasm doopmMmMpoBaHNA KOMaHAHOro ayxa
OTHOCUTCS:

a. be3oroBopoyHoe NoAgYNHEHME.

b. CoBmecTHas paboTa.

c. OTKkas oT yBONbHEHNSA pabOTHNKOB.

7. Boibepute oaunH oteeT: Co3gaHme oHnanH-komaHabl (6e3 04HbIX BCTPEY):
a. HeBo3moxHo.

b. HensbexHo.
c. BoamoxHo.

8. Bbibepute oamH oTtBeT: K NceBgoOMHHOBALMSM MOXHO OTHECTH:

a. CmapTt yachbl Pebble (npoekt cobpan Ha nnowaake KickStarter 6onee 10 mnH
aonnapos);

b. OcBoeHne CKOTOBOACTBA;

c. Beinyck HoBon mogenn mobuneHbix TenedoHos ¢ oyHkumen LTE;

d. HoBbin doopmaTt ynakoBkn kpema ans nuua Revitalift (50 mn, paHee — 100)

9. BbibepuTte oamH nnun Heckornbko oTBeTOB: K ynyylialowmm MHHOBaUNAM OTHECTMU:

a. CmapTt yachbl Pebble (npoekt cobpan Ha nnowaake KickStarter 6onee 10 mnH
aonnapos);

b. OcBoeHne CKOTOBOACTBA;

c. Beinyck HoBon mogenn mobunbeHbix TenedgoHos ¢ pyHkumen LTE;

d. HoBbI doopmaTt ynakoBkn kpema ans nuua Revitalift (50 mn, paHee — 100)

10. Boibepute oaunH otBeT: K anoxanbHbiM MHHOBALMAM MOXXHO OTHECTMU:

a. Beinyck HoBOM MoAaeny MobunbHbIX TeNnedoHoB ¢ dyHkunen LTE;

b. OcBoeHne cKOTOBOACTBA;

c. Cmapt yacol Pebble (npoekT cobpan Ha nnowagke KickStarter 6onee 10 mnH
aonnapos);

d. HoBbin doopmaTt ynakoBkm kpema ans nuua Revitalift (50 mn, paHee — 100);

11. Boibepute oauH otBeT: K MexaHnamam paboTbl KOMNaHUU NO NPUHLUNY
«OTKPbITbIX MHHOBauun» HE oTHocuTcA:

a. 3akasbl HWOKP y BHewWHUX nabopaTopuii 1 KOMNaHui;

b. Co3paHne kopnopaTMBHbLIX BEHYYPHbIX MPOM3BOACTB;

c. NMy6nuyHasa npe3eHTaunsa HOBOro NPOAYKTa;

d. CtpaTernyeckne anbaHCbl C APYrMMU KOMNAHUSIMN;

12. Bbibepute ogmH oTBET: YUTO N3 NepeyncneHHoro MoXHo OTHECTU K
WHHOBALMOHHbIM NPOAYKTaM 1 ycnyram:

a. HoBbI UBeT (KpacHbIN) 3yOHbIX LLETOK OT U3BECTHOW POCCUNCKOM KOMMAHWW;

b. Cxema HOBOro Npon3BoACTBA;

c. HangeHHbIn B npouecce nabopaTopHbIX paboT CTYAEeHTOB HOBbLIN CNOCOo6
BblpawmBaHus knetok Chlorophyta;

d. BbinyweHHbIN Ha pbIHOK HOBbIN Npoueccop Intel Core i7 7-nokoneHus;

13. Buibepute oann oteeT: LLabnoH 6usHec-moaenu A. OctepBanbaepa u . lNeHbe
BKMOYaeT B ceb4a crneaytome 6roku:

a. BHyTpeHHss1 cpega opraHM3aumm, BHELLHASA cpeda opraHn3aunm, LEHHOCTMH,
CTPYKTYpa, Lenu, NpoLecchl, KOHKypPEHTbl, NOTpebuTenn, NoCTaBLLMKN.



b. MNoTpebutenbckne cermeHTbl, B3aMOOTHOLLEHUS C KITMEHTAMM, KaHanbl cobiTa,
LleHHOCTHOE NpeanoXeHne, NOTOKM NOCTYNNEHNs [oXoAa, KMoYeBble NapTHEPS,
OCHOBHblEe BUAbl AEATENBHOCTU, KIMOYEBLIE PECYPCHI, CTPYKTYpa U3OEPIKEK.

c. LleHHOCTU, LEHHOCTHOE NpeasIoXKeHNE, KINOYEBLIE PECYPCHI, KIHOYEBbIE
NPOLECChI, KMoYeBble NapTHEPbl, NOTPEOUTENN, KIHOYEBLIE KOHKYPEHTHI.

14. Bbibepute oanH otBeT: Yto Takoe B2C-pbIHOK?

a. PbIHOK opraHu3aunn, npuobpeTatomx ToBapbl 1 yCNyrn anga nocnenyoLwen
nepenpoaaxm nx ¢ NpubbInbo ansa ceds.

b. PbiHOK opraHunsaummn, npuobpeTtarLwmx ToBapbl U yCiyri Ans UICNonb30BaHMA UX B
npouecce Npon3BoaCTBa.

C. PbIHOK OTAENbHBIX NUL, 1 4OMOXO3SUCTB, NpMobpeTatoLmx ToBapbl U YCNyrn
NNYHOro noTpebneHus.

d. PbIHOK «noKynaTenb — NoKynaTesnto».

15. BbibepuTe HECKONbKO BapMaHTOB OoTBeTa: Hegoctatkamu meToaa rmbkom
pa3paboTkn ABMNSATCS:

a. He BbIrnaguT Tak «ConmMaHO», Kak XecTkas kackagHas cxema.

b. HekoTopble KNMeHTbl He roTOBbI MATWU Ha BbICOKYIO BOBIEYEHHOCTb B NpoLecc
pa3paboTKu.

c. MpoaykT onst AeMOHCTpaUnn NOSBNSETCH TONbKO HA NO3AHNX CTaausX.

d. MeHee nogpobHas AOKyMeHTauus 1 CTaHgapTU3aums NpoayKTa.

16. BbibepuTe HeckonNbKO BapnaHToB oTBeTa: [NpenmywiectBamm Mogenu sogonaga
ABNAOTCS:

a. OyeHb NogpobHOE AOKYMEHTMPOBaHWE NpoLecca Ha KaXaon ctaguu.

b. TpeboBaHuMsa K NPOAYKTY YETKO onpeaeneHobi.

c. CHmkeHne TpeboBaHuin K KBanudukaunm paspaboTynkos.

d. CtpaxoBka oT gAedekToB pa3paboTkmn Gnarogaps KeCcTkomy nNnaHMpoOBaHMIO.

e. Jlerko namepumble pesynbTaTbl KaXgomn ctaguu.

f. JlornyHo «BCTpamBaeTCsi» B NOJSTHbIN XXU3HEHHbIN LMKIT NPOAYKTa.

g. [Mbknin yyeT nameHsitowmxca TpeboBaHNN KIMEHTA Ha Kaxaon dase ntepaumni.

17. Boibepute ogmH oTBeT: CTpaTernyeckne peweHus obnagarT crneayowmmm
XapakTepucTukamu:

a. MNprHMMatloTCa pyKoBOOMTENSIMU N CBA3aHbl CO CTpaTermyeckon 6e3onacHoCTbio
opraHusauymn.

b. XapakTepHbl TOMbKO AN KPYMHbIX OpraHu3auun, Tak kak TpebyoT 6onbLuoro
lTaTa COTPYAHUKOB.

c. HeobpaTtnmble, 4ONrocpoYHble, UMEKOLLINE KINHYEBOE BIIUAHNE HA KOMMNAHUIO B
Lenom, kacarTca Bcex cdep AeATenbHOCTU N yripaBreHust.

18. Bbibepute ogmH BapuaHT oTBeTa: busHec-mogens — 370:

a. KoHuenTyanbHas mogens 6usHeca, KoTopasa UntoCcTpUpyeT STIOrMKy co3aaHus
pobaBneHHon ctonmocTu (NpubbInm)

b. CooTHOLWEeHMe cnpoca 1 NpeanoXeHnsa Ha LLEeHHOCTHOE NpeafioXKeHne Ha pbiHKE.

c. busHec-nges, odbopmneHHasa B Buae dbusHec-nnaHa.

19. Boibepute oauH BapunaHT otBeTa: dddekTnsHasa busHec-moaensb onpenensieTca
cnefylowmMn napameTpamu:

a. OppekTMBHOE ynpasneHne, opraHn3aunsa onepaunoHHON OeATeNbHOCTH,
OTIIMYHAA naesi, KOTOPY MOXHO KOMY-HUBYAb nNpoaathb.



b. MOCTOSAHHBIM MOUCK HOBLIX BO3MOXXHOCTEN, COMETAHME BO3MOXHOCTEN PbIHKA U
BO3MOXXHOCTEN KOMNaHUN, MHTErPUPOBAHHOCTb KOMMAaHUM B CO34aHME LLeNOYKN
LEeHHOCTEN, YMEHNE U3MEHATb CYLLIECTBYHOLLYIO U co34aBaTb HOBYH BU3HeC- Mogenb B
COOTBETCTBMWN C HOBbIMW BO3MOXXHOCTAMM.

C. AhhekTnBHOE B3aMMOLENCTBUE C PbIHKOM, NMOCTaBLLMKAMUN U KOHKYPEHTaMW.

20. Bbibepute oanH oTBeT: YTO HE BXOAUT B MAPKETUHI-MUKC?
a. NonnTtuka noBeaeHnsa Ha neperoBopax

b. LleHoBasi nonuTtuka.

c. CbbiToBas nonuTmka

d. NpoaykToBas nonuTuka.

TunoBble BONPOCHI K 3a4eTYy:

1. MpuHUMNUanbHoe pasrpaHnyYeHne NOHATUN «HOBLUECTBO» N K MHHOBALINAY.

2. [MoHATNA MHHOBAUMOHHOIO npouecca, ABe hasbl MTHHOBAUMOHHOIO Npouecca n
NX XapakTepucTuka.

3. BasucHble, ynydwarowmne n nceBaouHHOBaAUUKU. [MOHATME TEXHONOrnm4yecKux
YKNnagos.

4, Uem KoMaHga oTnnyaeTca oT Manou rpynnbi?

5. MoxeT nu rpynna cratb KoMaHaon? YTo Ansg 3Toro HyXHo?

6. UTto Takoe TMGUNaunHr? Kak oH ocywecTenserca?

7. EOMHONWMYHBIN M KOMaHAHbBIV NUAEP, B YEM UX OTINYNE?

8. CooTHoLleHne posnv N KOoMaHAHOW OYHKUMN.

9. CopepxaHue n CyLWHOCTb Npouecca reHepupoBaHna naemn.

10. ®dakTOpbl ycnexa naen: TpaHcopmaums ngem B OusHec-maeto.

11. TlloHaTtne GusHec-moaenu: Noaxoabl, aBTopbI.

12. CocTtaB 1 cogepxaHue KnoyeBbIX KOMMNOHEHT BU3Hec-moaenu.

13. OO6wme nonoxeHna kKoHuenuun 6usHec-mopenu A. Octepsanbgepa u W.
[MNeHbe.

14. OcobeHHOCTU U cogepXaHue npouecca TpaHchopmaumm OusHec-naen B
OunsHec-nnaH.

15. TwvnoBas cTpykTypa 6usHec-nnaHa. Bugbl nnaHoB.

16. B 4eM OCHOBHasi NpuynHa ong npoBeaeHNa MapkeTUHIOBLIX UCCneaoBaHUn?

17. KakoBbl OCHOBHble TpeboBaHUS K MapKeTUHIOBOW MHdbOpMaL MK, NOy4aemon B
nccnenoBaHnAx?

18. B uyem cneunduka MapkeTUHIOBbIX NCCNEA0BAHUIN AN BbICOKOTEXHOSTOMMYHbIX
ctapTanoB?

19. Kakme koMnaHuM MOXHO OTHECTU K NOTeHUMarnbHbIM KOHKYpeHTam?

20. OnuwunTe XU3HEHHbIN LMK ToBapa. Ha kakon ctagum MmakcMmanbHbl NpoaaXxu
N Ha Kakon cTagun makcumarnbHa npubbinb?

21. OnuwuTe XW3HEHHbIW UWMKN npoaykTa B rmMbkoMm metode paspaboTku, ero
OCHOBHbIE NPeNMyLLEeCcTBa N HEAOCTaTKMW.

22. OTanbl pas3sutua notpebHoctn, dopmbl M ctaguum. Onuwwnte, npuBeauTe
npumepbl.

23. MopgenupoBaHue NoTpebHOCTU, Lenu.

24. Mopenb notpebutenbckoro noeeaeHusi. JTanbl. OnucaHue. CnocoObl
BO3OENCTBUS HA NOTpebuTenen Ha pasnnyHbIX CTagusix.

25. PackpouTe CMbICn  crnegylowux  MNOHATMW:  cTapTan,  3KOHOMUYHBLIN
(6epexnuebin) ctaptan (Lean Startup), mogens SPACE, HADI-uukn, 6usHec-mogens,
pa3BopoT (NMBOT), Manoe MHHOBALUMOHHOE NpeanpuaTme, «4ofIMHa CMepPTU».

26. Onuwute OCHOBHble OTNMYMA cTapTana OT «TpaguuMOHHOro» ©OuaHeca,
METOAUKN U NYTb pa3BUTUS.



27. PackponTe MHBECTULMOHHYIO Knaccudukaumio cTaguin pasBuTUS CTapTanos:
noesq, PreSeed, PayHg A (B, C, D), IPO.

28. Y10 Takoe LEHHOCTHOEe MNpeasioKeHWe M Kak OHO COOTHOCUTCA C «Bonbioy»
KnueHTta?

29. KpayadaHOuHr Kak MHCTPYMEHT (PMHaHCUPOBaHUS.

30. [lpoBeguTe CpaBHUTENbHYIO XapakTEPUCTUKY FPaHTOB M cybcmann, BblgenuTe
obLume YepTbl U pasnuunsa mMexay 3TMMm BugaMmmn oMHaHCOBbIX MHCTPYMEHTOB.

31. TloHATME HOPMbI AUCKOHTA.

32. [lpouenypa ANCKOHTMPOBAHMUA.

33. OKoHOMUYecKoe coepXaHue U MeTodbl pacyeTa YNCTOWN TeKyLlen CTOMMOCTU
(NPV).

34. OxapaktepusynTte nokasateslb MHOEKCA JOXO4HOCTH.

35. [loHATME BHYTPEHHEN HOPMbl peHTaberbHOCTM NpoekKTa.

36. Cnocobbl pacyeTbl AUCKOHTUPOBAHHOIO CPOKa OKYNaeMocCTM!.

37. OCOBOEHHOCTM OLEHKM NPOEKTOB, HaXOASALWMXCA Ha paHHUX CTagumax
WHHOBALMOHHOrO npoLiecca.

38. Kakve cywecTtByloT BuAabl MNpe3eHTaumnm Ond MHBECTOPOB M MOYEMY OHMU
pasHble?

39. B uyeMm HyXHO ybeanTb MHBeCTOpPa BO BpeMs Mpe3eHTaumn 1 Kak 9To caenatb?

40. B 4yem cocTouT uenb npeseHTaumm npu npodneMHOM NHTEPBLIO?



