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Tunosble 3agaHnsa ONa KOHTPOMbHOW paboThbl:
KOHTpONbHbLIN TECT:

1. BbibepuTte oauH otBeT: NNOTPeOHOCTL (C TOUYKM 3pEeHUA NCUXOSIOrMn) — 3TO:

a. OcHoBa cnpoca.

b. Buonormnyeckasn peakuusa MHOMBMAA HA CTUMYIT, BO3HUKAIOLLNIN U3BHE UITN U3HYTPU
1 NoGyxaatoLnin opraHn3mM NeEPeEnNT B akTUBHOE COCTOSHME.

c. CTpemneHue AOCTUYb COCTOSIHUA OOLLIEero NCMxXonornyeckoro Graronony4us,
obGecneynTb NCUXONOrn4eckMm KomdopTt n npeaoTBpaTUTL/M30ABUTLCA  OT
anckomdopra.

2. Bblbepute oauH otBeT: YTOo Takoe hyHKUMOHaNbHasA LEHHOCTb TOBapa B
cooTBeTCTBUMU ¢ noaxonom Llleta, HbtomaHa u Npocca?

a. BocnpuHumaemasi nonesHocTtb Gnara, ooycrnoBneHHass ero CnocooHOCTbIO
Urpatb yTUJINTapHYHO POSib.

b. BocnpvHumaemass nonesHoctb 6Onara, ob6ycnosneHHaa cneunguyeckomn
CUTyauMen, B KOTOPOM HaXoanTCH CyObeKT.

c. BocnpuHumaemass nonesHocTb ©6nara, obycnosneHHass ero CrnoCOOHOCTbLHO
BO36Yy)XaaTb YyBCTBA.

3. Bbibepute oauH otBeT: K obGs3atenbHbiM cBoucTtBam WHHoBauun HE
OTHOCUTCA:

a. yCoBepLIeHCTBOBaHHbIN AN3aWH;

b. Hay4YHO-TeXHNYecKass HOBU3HA;

C. KOMMep4ecKkuin noTeHuman;

d. npon3BoacTBEHHAA NPUMEHNUMOCTb;

4.Bbi6epute HENMPABUIIbHBLIU oTBeT: MHHOBaLMKM — 3TO KOHEYHbIN pe3ynbTaTt
MHHOBAaLMOHHOWN AEeATENIbHOCTU, NOSTY4YMBLUMWA BONSIOLWEHUE B:

a. HoBom cnocobe opraHusaumm npoM3BOACTBA;

b. HoBom au3ainHe ynakoBke NPOAYKTa;

c. HoBbIXx npoaykTax;

d. HoBoM TexHomnorm4yeckom npouecce

5. Bbibepute oauH otBeT: B yem oTnuume pbiHka B2B ot pbiHka B2C?
a. B2B-knueHTbl NoKynatT TOMNbKO MPOMbILLITEHHbIE TOBApPHbI.
b. B2B — 970 TONbKO Tsxenas npoMbILLSIEHHOCTb



C. B2B-knneHTbl NoKynatoT TOMbKO Ha NPOMbILLNIEHHbIX BbICTaBKax.
d. B2B — 370 KnMeHTbI 3a rpaHuLen.
e. B2B-cermeHT npeacTaBrieH TONIbKO KOMMNAaHMAMMU U KOPUANYECKUMU NULLaMU

6. Bbibepute oanH otBeT: K 3anoBegsam chopmMmupoBaHna KOMaHQHOro Ayxa
OTHOCUTCH:

a. besoroBopoyHoe nogunHeHne.

b. CoBmecTHas pabora.

c. OTKka3 oT yBONbHEHNSA PabOTHNKOB.

7. Bbibepute oguH otBeT: Co3paaHue oHNanH-komaHAabl (6e3 O4YHbIX BCTpeY):
a. HeBo3moxHo.

b. HensbexHo.

c. BoamoxHo.

8. Bblbepute oauH otBeT: K nceBAOMHHOBaLMAM MOXHO OTHECTMU:

a. CmapTt yacel Pebble (npoekt cobpan Ha nnowaake KickStarter 6onee 10 mnH
aonnapos);

b. OcBoeHne cKOTOBOACTBA;

c. Beinyck HoBon mogenun mobuneHbix TenedoHos ¢ oyHkumen LTE;

d. HoBbin hopmaTt ynakoBku kKpema ansa nuua Revitalift (50 mn, paHee — 100)

9. BbiGepuTe oAUH UNKN HECKONbKO oTBeTOB: K ynyylwawmm NHHOBaLMAM
OTHECTMU:

a. Cmapt yachl Pebble (npoekt cob6pan Ha nnowaake KickStarter 6onee 10
MJTH AONnapoB);

b. OcBoeHMe CKOTOBOACTBA;

c. Bbinyck HoBon moaenu mobunbHbIX TerniedoHoB ¢ hbyHKumen LTE;

d. HoBbIn dopmaTt ynakoBkn kpema ans nuua Revitalift (50 mn, paHee — 100)

10. BbibepuTe oanH oTBeT: K anoxanbHbIM MHHOBALUAM MOXHO OTHECTMU:

a. Beinyck HoBOWM MoAaeny MobunbHbIX TenedoHoB ¢ dyHkunen LTE;

b. OcBoeHue CKOTOBOACTBA;

c. Cmapt yacel Pebble (npoekT cobpan Ha nnowagke KickStarter 6onee 10 mnH
aonnapos);

d. HoBbi dopmaTt ynakoBku kpema ans nuua Revitalift (50 mn, paHee — 100);

11. BbiGepute oauH otBeT: K MexaHuamam paboTbl KOMNAHUM NO NPUHLMNY
«OTKpbITbIX MHHOBauun» HE oTHocuTCA:

a. 3akasbl HWOKP y BHelHUX nabopaTopuin n KOMMNaHui;

b. CosgaHne KopnopaTBHbIX BEHYYPHbIX NPOMU3BOACTB;

c. MNybnunyHasa npeseHTauusa HOBOro NMPoAyKTa;

d. Ctparernyeckue anbsaHCbl C APYrMMU KOMMNaHUSAMU;

12. BbiGepute oauH oTBeT: YTO M3 NnepevYnCcneHHOro MOXXHO OTHeCTHU K
MHHOBALIMOHHbLIM NPOAYKTaM M ycnyram:

a. HoBbIn UBET (KpacCHbIN) 3yOHbIX LLETOK OT M3BECTHOW POCCUCKON KOMMAHWUW;

b. Cxema HOBOro Nnpon3BOACTBA;

c. HangeHHbI B npouecce nabopaTopHbIX paboT CTyAEHTOB HOBbIN CNOCO6
BblpawmBaHus knetok Chlorophyta;

d. BbinyweHHbIN Ha pbIHOK HOBbIN npoueccop Intel Core i7 7-nokoneHus;



13. Bbibepute oauH otBeT: LLlabnoH 6usHec-mopenu A. OctepBanbaepa un U.
MNeHbe BkNovaeT B cebs cnepyrowme 610Ku:

a. BHyTpeHHss1 cpefa opraHm3aumm, BHELLHASA cpefa opraHm3aunm, LEHHOCTN,
CTPYKTYpa, Lenu, NpoLuecchl, KOHKYPEHTbI, NOTPEOMTENN, NOCTaBLLMKN.

b. MoTpebutenbckue cermMeHTbl, B3aUMOOTHOLLEHUSA C KIIMEHTaMU, KaHanbl
cObITa, LLEeHHOCTHOE NpeAasioXKeHne, NOTOKU NOCTYNJIeHUsi A0X0Aa, KroYeBble
napTHepbl, OCHOBHbIE BUAbI AeATEeNIbHOCTU, KNYEeBble pecypcCbl, CTPYKTypa
nspepxex.

c. LleHHOCTN, ueHHOCTHOE NpeanoXeHne, KnoYeBble PeCYpChbl, KNYEBbIE
npoLecchl, KMoYeBble NapTHEPbI, NOTPebuTenu, KnoYeBble KOHKYPEHTDI.

14. Bbi6bepute oauH otBeT: YTo Takoe B2C-pbIHOK?

a. PbiHOK opraHusauumn, npuobpeTatowmx ToBapbl U yCryri Ansa nocneayoLwen
nepenpoaaxm nx ¢ npubbinbio ans ceds.

b. PblHOK opraHunsaumin, npuodbpeTtatrowmx ToBapbl U YCyri st UICNofib30BaHMSA UX B
npouecce Npon3BoLCTBa.

C. PbIHOK oTAenbHbIX NUL U LOMOXO3AAUCTB, NPUOGpeTaLWMNX TOBapbl U
yCnyru siIn4HOro notpedneHus.

d. PbIHOK «noKynaTesib — MoKynaTentoy.

15. BbibepuTe HECKOSNbKO BapMaHTOB oTBeTa: Hegoctatkammn metoaa rmokom
pa3paboTkun ABNAKOTCA:

a. He BbIrNAQUT Tak «CONMAHO», KaK XXeCTKas KackagHas cxema.

b. HekoTopble KNMeHTbl He roTOBbI UATU Ha BbICOKYHO BOBJIeHYEHHOCTbL B
npouecc pa3paboTKu.

c. MpoayKT ons AeMoHcTpauum nosiBAAeTCs TONbKO Ha NO3OHUX CTagusX.

d. MeHee nogpoOHaa AOKYMeHTauuAa U cTaHaapTusaums npoaykra.

16. BbiGepuTe HeCKONbKO BapuaHToB oTBeTa: lNpeumywecTtsamm moaenu
Boaonaaa ABNAKTCA:

a. OyeHb Nnoapo6GHOE AOKYMEHTUPOBaHUE NpoLecca Ha KaXaoun ctagun.

b. TpeboBaHMA K NPOAYKTY YEeTKO onpeaesneHbl.

c. CHmxxeHune TpeboBaHun K KBanudukaumm paspaboT4ymkoB.

d. CtpaxoBka oT gedeKkToB pa3paboTku bnarogapsa XXeCTKOMy NyiaHUPOBaHUIO.

e. Jlerko nasmepumbie pe3ynbTaTbl KaXX40M CTaguM.

f. JlornyHo «BCTpanBaeTcA» B NONHbIN XXU3HEHHbIN LUK NPOAYKTA.

g. [MbKnin yyeT nameHsitowmxca TpedoBaHnn KIMeHTa Ha Kaxxgon dase ntepaumi.

17. Bbibepute oauH oTBeT: CTpaTernyeckue peweHus obnaparotr
cneayroWUMmM XapakTepucTUKamu:

a. MNprHMMaloTCa pyKoBOaMTENSMU N CBA3aHbl CO cTpaTernyeckomn 6e3onacHoCTbio
opraHunsauuu.

b. XapakTepHbl TOMNbKO AN KPYMHbIX OpraHn3auun, Tak kak TpebytoT 60MbLoro
luTaTa COTPYAHUKOB.

c. HeobpaTtumble, AONrocpoyYHble, MMelLMe KINYeBoe BIIUSAHUE Ha
KOMMaHWIO B LieSsTIOM, KacalTcs Bcex ccep AeATeNbHOCTU U yripaBJlieHUS.

18. BbiGepuTe oguH BapmaHT oTBeTa: busHec-mopenb — 3T0:!

a. KoHuenTtyanbHas moaernb 6u3Heca, KoTopas UNNKCTPUPYET NTOFUKY
co3faHuAa nob6aBreHHOU CTOMMOCTU (NPUOLINK)

b. CooTHOwWweEHMe cnpoca 1 NpeanoXeHnsa Ha LEHHOCTHOE NPeanoXeHNe Ha PbIHKE.

c. busHec-nges, odbopmneHHasa B Buae dbusHec-nnaHa.



19. BbiGepute oauH BapuaHT oTBeTa: dchdekTMBHaaA busHec-moaenb
onpeaensieTca cneaylowWMMM napamMeTpamMmum:

a. OddeKkTMBHOE ynpasneHne, opraHnsaumst onepaumoHHON OeATENbHOCTH,
OTNN4YHasa naes, KOTOPYK MOXHO KOMY-HMOyab npoaaTs.

b. MMoCTOAHHBLIN NONCK HOBbLIX BO3MOXHOCTEN, cCoO4YeTaHue BO3MOXHOCTEeMN
PbIHKa N BO3MOXXHOCTEN KOMMNAaHUN, UHTErPUPOBaHHOCTb KOMMAaHUUN B CO34aHune
LLenoYK1 LLeHHOCTEN, YMEHNE U3MEHATb CYLLEeCTBYHOLLYIO U cO3AaBaThb HOBYIHO
Gu3Hec- moaernb B COOTBETCTBUMU C HOBbIMU BO3MOXHOCTAMMU.

C. AhhekTnBHOE B3aMMoeNCTBUE C PbIHKOM, MOCTaBLUMKaMWN U KOHKYPEHTaMM.

20. BbibepuTte oauH otBeT: UTO HEe BXOAUT B MapPKETUHI-MUKC?
a. Nonutnka noBeaeHUA Ha nNeperoBopax

b. LleHoBasi nonuTtuka.

c. CobbiTOBasi nonuTUKa

d. NpoaykroBas nonuTuka.

TunoBble BONPOCHI K 3a4eTy (C OLEHKON):

1. [MprHUMNManbHOE pasrpaHnyeHne NOHATUN KHOBLLUECTBOY» U KMHHOBALMSAY.

2. [MoOHATNA MHHOBALMOHHOIO Npouecca, ABe hasbl MIHHOBALMOHHOIO Npouecca n
NX XapakTepUCTUKA.

3. BasucHble, ynydwawuwme n ncesgouHHoBauuun. MOHATME TEXHONOrMYeCcKnx
YKNagos.

4. Uem komaHga oTnvMyaeTcs OT Manou rpynnbi?

5. MoxxeT nu rpynna ctatb KOMaHAon? YTo onst 3Toro Hy>XHo?

6. YUTto Takoe TuMbUNanHr? Kak oH ocywectenserca?

7. EOVHONMYHBIN U KOMaHAHBIA Nngep, B YEM UX OTAn4me?

8. CooTHOLLIEHME pPOonKn U KOMaHAHOWM (PyHKLUUMN.

9. CopepxaHue 1 CyLHOCTb npoLecca reHepupoBaHus Uaen.

10. dakTopbl ycnexa ngen: TpaHcopmMauna ngen B busHec-maeto.

11. [loHATne GusHec-moaenn: noaxodbl, aBTOPbI.

12. CocTaB 1 cogepkaHue KnYeBbiX KOMNOHEHT BU3HEeC-Moaenu.

13. O6wme nonoxeHuns koHuenuun OusHec-mogenn A. OctepBanbgepa u W.
[NeHbe.

14. OcobeHHOCTM UM coaep)kaHuMe npouecca TpaHcopmauum OusHec-uagen B
OunsHec-nnaH.

15. TwnoBas cTpykTypa 6usHec-nnaHa. Bugbl nnaHos.

16. B 4em ocHoBHasi npuymMHa ongd NnpoBeaeHNs MapKeTUHIOBbIX MCCNneaoBaHNn?

17. KakoBbl OCHOBHble TPEDOOBaHUSA K MapKETUHIOBOW MHGOPMaLUK, Noy4yaemMon B
nccnegoBaHUAX?

18. B yem cneunduka MapkeTUHIOBbIX NCCIeA0BaHUI AN BbICOKOTEXHOMOMMYHbIX
cTapTanoB?

19. Kakume koMnaHuM MOXHO OTHECTU K NOTeHUMarnbHbIM KOHKYpPeHTam?

20. OnuwuTe XM3HEHHbIN LUMKN ToBapa. Ha kakon ctagum makcumanbHbl NPoaaXxu
N Ha KaKoW cTagum MakcumanbHa npuobinb?

21. OnuwuTe XW3HEHHbIW UWKN npoaykTa B MMOKOM MmeToae pa3paboTku, ero
OCHOBHbIE NpenMyLLecTBa U He4OCTaTKN.

22. QOtanbl pas3ButMa notpedbHocTn, dopmbl 1 crtagun. OnuwuTte, npuBeanTe
npuMepbl.

23. MogenupoBaHne NoTPebHOCTU, LEeNMW.

24. Mopgenb notpebutenbckoro noeegeHusi. 3ITanbl. OnucanHme. Cnocobbl
BO3OENCTBUS HA NOTpebuTenen Ha pasnnyHbIX CTagusix.



25. Packpoute cCMbICn  crnegylowmux  MNOHATMW:  cTapTan,  3KOHOMUYHBLIN
(6epexnuebin) ctaptan (Lean Startup), mogens SPACE, HADI-uukn, 6usHec-mogens,
pa3BopoT (NMUMBOT), Manoe MHHOBALUVOHHOE NpeanpuaTue, «4osiMHa CMepTuy.

26. OnuwuTe OCHOBHble OTNWYMA CcTapTana oOT «TpaguunoHHOro» 6usHeca,
METOAUKU U NYTb pa3BUTUS.

27. PackponTe MHBECTULUMOHHYIO Krnaccudukaumio ctaguin pasBuTUS CTapTanos:
noes, PreSeed, PayHg A (B, C, D), IPO.

28. Y10 Takoe LEeHHOCTHOe npensioXeHWe M Kak OHO COOTHOCUTCA C «Bonbioy»
KnueHTta?

29. KpayadaHOuHr Kak MHCTPYMEHT (PMHaHCUPOBaHUS.

30. [lpoBeguTe CpaBHUTENbHYIO XapakTepUCTUKY rPaHTOB M cybcmann, BolgenuTe
obLme YyepTbl 1 pasnNUMunsa Mexay 3TMmMu BugaMmm (ouHaHCOBbIX MHCTPYMEHTOB.

31. TloHATMEe HOpMbl ANCKOHTA.

32. [lpouenypa ANCKOHTMPOBAHUA.

33. JOKoHOMMYEecKoe cofepkaHue U MeTodbl pacyeTa YMCTOM TeKkyLen CTOMMOCTH
(NPV).

34. OxapaktepusyinTte nokasaTenb nHOgeKca JOXOLHOCTH.

35. TloHATME BHYTPEHHEN HOPMbl pEHTabenbHOCTM NpoeKTa.

36. Cnocobbl pacyeTbl AUCKOHTUPOBAHHOIO CPOKa OKYNaeMoCTMU.

37. OCOBEHHOCTM OLEHKM NPOEKTOB, HaXOAAWMXCA Ha paHHUX CcTaguax
MHHOBALIMOHHOIO npouecca.

38. Kakve cywecTByloT BuAbl MNpe3eHTauun Ars WUHBECTOPOB U MNOYEMY OHM
pasHble?

39. B uyeM HyXHO ybeanTb MHBeCTOpPa BO BpeMs Mpe3eHTaumn 1 Kak 9To caenatb?

40. B 4em cocTouT Uenb npeseHTauum npu NPobremMHOM MHTEPBbLIO?



