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IIpose 3aganue BapuaHTeI 0TBETOB Tun Koa-Bo
psieMa CJI0KHOC | 0a/110B
A ™ 3a
KOMIIe BOIIpOCa | NMpaBH
TeHUUs JIbHBIH

OTBeT
YK-3.2 1. Opua us Han6boiee a. TPEHUHT JINYHOCTHOTO Huskuit 2
HOMYJISIPHBIX (OpM pocTa YPOBEHb
IpyNIoJUHAMUYECKOT0 TPEHUHTa b. BEPEBOYHBIN KypC CJI0KHOC
KOMAaHIHO! CBIT'POBKH, IIPU c. TUM-OMJITUHT TH
MOJTOTOBKE Psijia yIpaKHEHUH
KOTOPOT'O MCIOJIb3yeTCs
QJIBIIMHUCTCKOE CHAPSIKEHHE.
Buvioepume 00un omeem
YK-3.2 2. O0bequHEHNE KOMAaHIbI a. MOOOMHT Huskuni 2
IPOTHUB OJIHOTO U3 CBOMX UJICHOB, b. rpynnoBoe Tady YPOBEHb
BBIPAXKAIOLIEECs B €T0 CKPHITON c. CaMOU3OJISALMS CJI0KHOC
TpaBIIe. TH
Buvioepume 00un omeem
YK-6.1 3. JlaHHBII BUA TPEHUHTA a. KOMAaH/IHbII KOYUHUHT Huzkwnii 2
BKJIFOUAET HE CTOJIEKO 0OyUCHHE b. pa3paboTke obmiero YpOBEHB
KOHKPETHBIM HaBBIKaM, CKOJIBKO BUJICHUS CJI0’KHOC
COTJIACOBAHMUE LIEJIEN U LICHHOCTEH. c. IpyNIIOAMHAMUYECKHE TH
Bwvioepume ooun omeem TPEHUHTU
d. TPEHUHTH 110
e TPEHUHIH HaBBIKOB
YK-3.1 4. Asropom mozenu «Komeco a. Mapmxepucon-MakKenn Husknii 2
KOMaH/bI» SIBJISAETCS. b. T.b. bazapos YPOBEHb
Buvioepume 00un omeem c. P.M. ben6un CJI0KHOC
TH
YK-3.1 5. COBOKYITHOCTb O’KMJIaHUH, a. CTPEMIICHUE Huzkuit 2
CYIIECTBYIOIIAsi OTHOCUTEIIEHO b. obpa3 YPOBEHb
KaX/I0r0 WiIeHa KOMaH/Ibl, Ha3bIBaeTCs | a. poJIb CJI0’KHOC
Buvibepume 00un omeem TH




YK-3.1 6. B xonnenuuu P.M. ben6una b. PYKOBOJIUTEIH Cpenumii
BBIICTISIIOTCS CIEIyIOIINEe KOMaHIHbIE | C. peanuzarop YpOBEHB
poau. d. BCE OTBETHI BEPHBI CJI0KHOC

Buibepume o0un unu neckonvko | e. OpraHu3aTop TH
omeemos f. MOTHBATOP

YK-3.1 7. Pomm «ucciemoBaTeiib— a. OpraHMu3aLus Cpennuit
IIPOMOYTEP» B MOJIETH b. KOHCYJIbTUPOBaHNE YpOBEHb
Mapmxepucona-MakKenna c. CTUMYJUPOBaHUE CJI0KHOC
COOTBETCTBYET CJIEIYIOIINH TUIT d. pa3BuTHE TH
3ajad. e. HOBATOPCTBO

Buvioepume 00un omeem

YK-3.1 8. Ilo muenuto P.M. benbuna, a. MOTHUBATOPBI Cpennuit
[IPEICTaBUTENN JaHHOW KOMaHIHON b. OpraHu3aTophbl YpOBEHb
ponu aMOUIIMO3HBI, a3apPTHBI, OOPIOTCH | C. reHepaTophl uaei CJI0KHOC
3a mobey Tr000H 1ieHoMH, Oyaopaxar | d. TapMOHHU3ATOPBI TH
KOMaH/y U JIBUTAIOT €€ K I, IPU
3TOM OTJINYAIOTCS
pa3apaKUTENbHOCTHIO, HETEPIICHHEM
¥ HE BCET/a CITIOCOOHBI JOBECTH 10
JIOTUYECKOT0 KOHI[A CBOIO aKTUBHOCTH
—3TO

Buvioepume 00un omeem

YK-3.1 9. B Mopnenu ynpaBieHYECKHX a. OpraHu3aTop Cpennuit
poneit bazaposa T.1O., peanuzanus b. aJIMMHUCTPATOP YpOBEHB
JTAHHOW POJIM MPEATNONaraeT c. PYKOBOJUTEID CJI0KHOC
OTepaTUBHOE yIpaBleHUE, d. yTpaBleHeI] TH
nojJepkaHue OU3HEC-IIPOLIECCOB U
OpTraHHU3aI[MOHHOMN CTPYKTYPHI B
pexxume (pyHKITHOHUPOBAHHUS.

Buvioepume 00un omeem
YK-3.2 10. DMo1MOHANBHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennnit
cobeceTHIKa MBI Y3HAeM. b. 0 BepOATbHBIM YPOBEHB
Buvibepume 00un omeem CpeICcTBaM OOIICHUS CJI05KHOC
c. 110 HEBEpOATbHBIM TH
CpelCTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.1 11. CornacHo Mozieny rpynIoBol | a. Bepno Cpennnit
3¢ (PeKTUBHOCTH, HA TPYTITIOBYIO b. Hesepuo YPOBEHB
3G PEKTUBHOCTH BIUSIOT TpH (hakTopa: CJI0KHOC

*  IPYNIOBOM MPOIIECC; TH
*  IpyMNIOBas CTPYKTypa;

* OpraHu3allMOHHAs Cpe/ia.

Buvibepume 00un omeem

YK-3.2 12. TlocneactBust KOH(PIUKTA a. CHIDKEHHOE KauecTBO padotsl, | CpenHuit
MOTYT OBITb: HEBBITNOJIHEHHBIH 3aKa3, YpOBEHb

*  HENOCPEICTBEHHBIMU HapyLIEHHbIE IOTOBOPEHHOCTU U | CIIOKHOC
(OYEBUTHBIMHU) mp. TH

*  CKPBITBIMU (KOCBEHHBIMH )
(moTeps TOSITbHOCTH, CHIDKEHUE
MOTHBAIINH, YXyAIICHHE pabodeid
aTMocdepsl U TIp.)

3anonnume nponycku

b. moTeps NOSITHHOCTH,
CHIDKEHHE MOTHBAIHH,
yXyAlmeHue padoueit
aTMocdepsl U TIp.




YK-3.2 13. Ctunib MBIIIIEHUS JIIOJIEH, a. orpymniuieHue Mpinuienus | CpeaHuii
MOJHOCTBIO BKJIIOUEHHBIX B KOMaHTy, | b. rpynnoBoe Tady YPOBEHb
/i€ CTPEMJICHHUE K €IMHOMBICIIHIO c. MHIPYNIOBOI CJI0KHOC
Ba)XKHEE, YEM pealuCTUYecKast OlleHKa | (haBopuTH3M TH
BO3MOJKHBIX BAPHAHTOB JICHCTBHI,
Ha3bIBAETCS
Buvioepume 00un omeem
YK-6.1 14. JIro0as xopolas cucreMa a. Bepno Cpennuit
0TOOpa KaJpoB J0JKHA UMETh YeThIpe | b. Hesepho YPOBEHb
OCHOBHBIX KauecTBa! CJI0KHOC
e (Cucrema orbopa  KaapoB TH
JOJKHA TOYHO OTIpeNeNsITh
KaHIMJIaTOB, KOTOpPbIE C HAMOOJbIIEH
BEPOSTHOCTBIO YCHEIIHO CHPABATCS C
paboToii B HOBBIX yCIIOBHSX.
e Cucrema IIOJDKHA OBITH
IOPUINYECKHA KOPPEKTHOM.
e Cucrema JOJIKHA
BOCIIPUHUMATBCSl KakK CIIpaBeAJINBas;
KaHAMJIATHI JOJDKHBI BEPUTH B TO, UTO C
HUMM OOpaIlaloTCsl CHpPaBEJIMBO U
00BEKTHBHO OLICHUBAIOT ux
CITOCOOHOCTh BBITIOJIHATH TPEeOyeMYIO
paborty.
e (Cucrema oTbOpa KasipoB
JIOJDKHA OBITH (P PEKTUBHOM.
Buvibepume 00un omeem
YK-3.2 15. BonbIIMHCTBO HccIen0BaTeNEH | a. MOOOHHT Cpennuit
OTMEYaIOT KIIFOYEBbIE TPU3HAKU b. COTPYAHUYECTBO YPOBEHb
KOMAaH/IbI. c. OTBETCTBEHHOCTH 3a CJI0HOC
Buvibepume o0un unu Heckonpvko | paboty TH
omeemog d. CTpEMJICHHS
YK-3.2 16. Dddext opeona 3T0-... a. MepBOE BIICYATIICHHUE O Bricoku
YEJI0OBEKE OKa3bIBACTCS 171
Buioepume 00un omeem HACTOJIBKO CUJIbHBIM, YTO YpOBEHb
CIIOCOOHO MOBIUATH Ha CJI0KHOC
(dopMHpOBaHUE YCTOHYHUBOTO TH

MHEHHS O HEM

b. uHpopManus,
COXpaHECHHAs B TAMSITH
nocjenHel, oka3biBaeT Oosee
CHJIHOE BJIMSIHUE HA
dbopmupoBanue odpasza
YeJI0BEeKa U €T0 OICHKY, YeM
npeabIayIas, UCKIII0YeHNne
COCTaBJISIET CaMO€ IIEpBOE
BIICYATIIEHUE

c. TEOPHsI TNIHOCTH,
COINIACHO KOTOPOW BHELIHUN
00JIMK ¥ TIOBEJICHHE YEIOBEKa




OnpeacsICT HaAJIMIUC
OMPCACIICHHBIX YCPT XapaKTCpa

YK-6.1 17. CymectByerT 2 moaxoja K a. KaK MPOSIBIICHUE BIACTH Bricoku
U3y4eHUI0 CHOMEHA JINCPCTBA: b. KaK CIIOCOOHOCTh i
«Y HUBEPCATHCTCKHIDY c. KaK IpOoIecc YPOBEHb
(HOpMaTHBHBIN ) MOIXO/ JTUIEPCTBO CJIO’KHOC
. TH
«KOHTEeKCTyaIbHBII
(contingency)

3anonnume nponycku

YK-6.1 18. [lonmynsipHbIE METOIUKHT a. Teopus Conau Bricoku
MOTHBAIINH NlepcoHana pazpaboransl | b. Teopus Teiinopa 171
Ha 0a3e Teopuii MotuBauuu. Beero ux | c. Teopust Macnoy YPOBEHb
4eThIPE. d. Teopus I'epudepra CJI0KHOC
Buvioepume 00un unu neckonbvko e. Teopus Makknemnanga TH
omeemoe f. Teopus Jlromepa
g. Teopusa Kerremra
YK-3.2 19. MoXHO BBIIENUTH HECKOIBKO | a. HopmupoBanue Bricoku
ATaroB Pa3BUTUS KOMaH/bI. NeSITEIbHOCTH i
Yemanosume ¢epnyio b. I'pynnupoBanue YPOBEHb
nocne006amenbHOCHb c. Ananranus CJI0KHOC
d. Koomneparus ™
e. OyHKIMOHUpPOBaHUE
YK-6.1 20. ITparmaTH4ecKHii acrekT a. TPYNIOBOIO UHTEPBbIO Bricoku
CBS3aH C Pa3pabOTKOM TEXHOIOTHIA b. rpymnmoBoii qUCKyccun 171
NPUHATHS TPyNIoi 3 heKTHBHBIX C. MO3TOBOIO IITypMa YpOBEHb
pemeHnii. OCHOBHBIMH TEXHOJIOTUSMU CJI0KHOC
SABIISIOTCS: TH

*  TPYIIOBOE HHTEPBbIO;
*  MO3rOBOW IITYpM
(brainstorming);
*  TpyMIOBas TUCKYCCHSI.
3anoanume nponycku

OcHoBHas 11€J1h — cbop
Pa3HOOOPA3HBIX HHIUBUTY ATEHBIX
MHEHUH YJIEHOB IPYyMIbI IO
KOHKPETHOMY BOIIPOCY M UX
BCECTOPOHHSIS olleHKa. IMeHHO
BTOPOMY JTally — OLIEHKE MHEHUN —
JOJI’KHO OBITH YJIeeHO 0coboe
BHUMaHHUE B Mpoliecce 00CyKICHHUS.
Pesynbpratom Oyzaer moaBeneHue
WUTOTOB OTHOCHUTEIHHO BCErO CIEKTPa
TPYNIOBBIX MHEHU U OTHOLIEHUM K
HUM CO CTOPOHBI T€X, KTO MPOBOIIII
o0cyxKIeHue.

ens — MOMCK HOBBIX
MOAXO0/0B, MPOAYLIUPOBAHUE
TBOPUYECKHUX UAECH JUISl PEIICHUS
KOHKpETHOU 3axauu. i1 npoBeaeHus
rpyIa pa30uBaeTcs Ha JIBE
MOATPYNIBL: «KT€HEPATOPOB UJIEH» U




«KpUTHKOBY». Ha mepBoM srame
00CY>KI€HUs IEHCTBYIOT «T€HEPATOPHI
UJei», 3a1a4a KOTOPBIX COCTOUT B
TOM, 4TOOBI BBICKa3aTh KaK MOXKHO
00JIbIlIE TPETIOKEHUN OTHOCUTENBHO
pelieHus 00cyX1aeMoi PoOIeMBbI.
BaxneWmmM yciaoBUEM 3TOTrO dTara
ABIISICTCS OTCYTCTBUE KPUTUKHU
BBICKA3aHHBIX Npeuioxkenui. Ha
BTOPOM 3Talle B JIEJIO BCTYMAIOT
«KPUTHKH», OH HAYMHAIOT
COPTHPOBATH MOCTYIUBIINE
MPEIOKEHUS: OTCEUBAIOT
COBEpILIEHHO HETPUTOJIHBIE,
OTKJIAJBIBAIOT CIIOPHBIE, O€3yCIIOBHO
NPUHUMAIOT OYeBUAHbIEC yiauu. B
KOHEYHOM UTOI'€ IrpyIa Moay4yaeT
JIOBOJILHO OoTraThlif HAOOP HOBBIX
BapUaHTOB PELICHUS OCTaBICHHON
3aJaun.

Jost rjIaBHas IEJIb
3aKIII0YaeTCsl HE TOJIBKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP
MHEHHH YJICHOB IPYMIIbI, HO U HAUTH
obmee rpymnmoBoe pemenue. Kaxmprit
YJIEH TPYMIIBI I0Ty4aeT BO3MOXHOCTh
MIPOSICHUTH COOCTBEHHYIO MO3UIIHUIO,
BBISICHUTh MHOTO00Opa3ue MoIX0/I0B,
o0ecrneynTh BCECTOPOHHEE BUICHUE
npeamera. Takoii crioco6
aKTUBU3HUPYET TBOPUECKUE
BO3MO>KHOCTH UY€JI0BEKA, €0 UHTEPEC
K [IpeIMETy 00CYXICHUS, IBISAETCS
IIPEKPACHBIM CPEACTBOM CIUIOYEHHUS U
pa3BUTHUS TPYMIIbI, 0OECTIEYnBaET
NPUHSATHE TPYNIO Hauboee
ONTHUMAIBHBIX PENICHUI




