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DKOHOMUYECKUX U YYCTHBIX AUCHUILINH

Breimyckaromiast kadeapa

DKOHOMUYECKUX U YYCTHBIX AUCHUILINH

TunoBble 3a1aHKsl 1JISI KOHTPOJIbHOW padoThI:
CTyneHT BBINOJIHAET OJWH W3 TMPEIJIOKECHHBIX BAPUAHTOB KOHTPOJBHOM

paboThl, OPUEHTUPYACH HA MOCIEAHIO HU(PY B 3a4ETHON KHUKKE:

2.

3

Bapuant 0
. [lepcniekTUBBI pa3BUTHS YIIPABICHUS TPOCKTaMHU.
. OcoOCHHOCTH yIIPABJICHHSI POSKTAMHU: 3aa91, METOIbI U HHCTPYMEHTHI.
. YpaBieHre MapKETUHTOM B paMKax yIPaBIICHUS MMPOCKTAMHU.
Bapuanrt 1
. OcoO6eHHOCTH CUCTEMBI IPOEKTHOTO (DMHAHCUPOBAHUS B Pa3BUTHIX CTPAHAX.
. [IpaBoBOE OOecreueHue yrpaBiaeHus MPOCKTaMHU.
. O630p MPOTrpaMMHBIX CPEJCTB JJI YIPABICHUS MPOEKTAMH.
Bapuant 2
. TunnyHbIe OMMOKY TUTAHUPOBAHUS U UX TTOCIICICTBHS.
. [lepcniekTUBBI pa3BUTHS YIIPABICHUS TPOCKTaAMHU.
. OcoOCHHOCTH yIIPaBJICHHS MPOSKTAMH: 3aa91, METObI 1 HHCTPYMCHTHI.
Bapuant 3
. [IpaBoBOE OOecreueHue yrpaBiaeHus MMPOCKTaMHU.
0O0630p MPOTPaMMHBIX CPEACTB JJIs YIPABJICHHS MPOEKTAMH.
. OnTtuMm3aius MPOEKTOB: YCIOBHUS ONTHUMHU3AIMU, IMPOIETYPHl COKPAIICHHUS

BPEMEHHU.

1
2
3

Bapuant 4
. OcoOeHHOCTH yIPABJICHUS MPOEKTAMU: 33J]a4H, METOAbl U UHCTPYMEHTHI.
. AHanu3 pUCKOB Ha OCHOBE UMHUTAILMIOHHOT'O MOJEIMPOBAHUS.
. TunnyHble OMIMOKY MIIAHUPOBAHUS U UX MOCIEICTBUS.

Bapuant 5




1. YpaBneHue MapKETUHIOM B paMKax yNpaBJICHUs IPOEKTAMHU.
2. IlepcrieKTUBEI pa3BUTHSA YIIPABICHUS IPOCKTAMU.
3. YmpaBneHue BpeMEHEM IIPOEKTa: CETEBOE IPEICTABICHUE MTPOEKTA, aJalTalysl
IIpaBUJI IOCTPOEHHUSI CETEN K PEAIbHOCTH.
Bapuanr 6
1. TpyIHOCTH NPOEKTHBIX KOMaHJ (CHHAPOM TPYNIOBOTO MBINUICHUS, CUHAPOM
MpEeANPUHAMATEIS, CHHAPOM AehOopMaIiA MacIiTada).
2. IlpaBoBoe obecrieueHUE yrpaBiIeHUs MPOEKTaAMHU.
3. Oco0GeHHOCTH B3aMMOCBSA3H CMETHOTO U KaJIEHAAPHOTO IJIAHUPOBAHUS.
Bapuant 7
1. OcoGeHHOCTH ynpaBiIeHUs IPOEKTAMHU: 3a/1a4d, METO/IbI 1 UHCTPYMEHTHI.
2. IlepciekTHBBI pa3BUTHS YIIPABICHUS TPOEKTAMM.
3. Ananu3 puckoB Ha ocHOBe meTona PERT.
BapuanT 8
1. OcobeHHOCTH CHCTEMBI IPOEKTHOIO (PUHAHCUPOBAHUS B Pa3BUTHIX CTpaHaXx.
2. O0630p IpOrpaMMHBIX CPEJCTB AJIsl YIIPABICHUS IPOECKTAMHU.
3. TpyAHOCTH NPOEKTHBIX KOMaHJ (CHUHIPOM IPYNIOBOIO MBILIUICHUS, CUHAPOM
npeInpUHUMATENs], CHHAPOM Aedopmanny Macmrada).
Bapuant 9
1. AHanu3 pucKOB Ha OCHOBE UMHUTALIMOHHOTO MOAEIUPOBAHUSI.
2. OcoOeHHOCTH yIpaBiIeHUs] IPOEKTaAMU: 33JJa4H, METOAbl U UHCTPYMEHTBI.
3. CoBpemMEHHBIE METOABI M CPEICTBA OPraHU3ALMOHHOTO MOJEIIUPOBAHMS
IIPOEKTOB.
Tunosele BOIPOCHI K 3K3aMEHY:
1. IToHsATHE «IIPOEKT» U €TO ONPEIECICHUE.
2. KirroueBble MEKIyHApOAHBIE CTaHAAPTHI YIIpaBieHus poektamu. Ha pemenue
KAKHX 3a/1a4 HAIPABJICHO CO3/aHUE KAXKIOr0 cTaHaapra?
3. KakoBbI OCHOBHBIE BUIbI JEATEIBHOCTH B XOJ€ YIPABJIEHUS MPOEKTOM?
4. CpaBHeHue (GyHKLIMNA TPAAUIIMOHHOTO U TPOEKTHOTO MEHEIKMEHTA.
5. KTo siBnsieTcsl yuaCTHUKaMH M 3aMHTEPECOBAHHBIMU CTOPOHAMU MpoekTa? B yem
BBIPAXKAIOTCS UX UHTEPECHI?
6. KakoBbI TOUKHM CONPUKOCHOBEHHUS U TOUKH KOH(PIMKTOB HHTEPECOB YYACTHUKOB
npoeKkTa?
7. B uem 3akiroyaeTcs BaXXHOCTh IPaBUJIBHOM ITOCTAHOBKM Lienel nmpoekra? Kakum
KPUTEPHUSM 3TH 1I€JIA JOJIKHBI OTBEYATh?
8. Mcxons M3 Kakux KPUTEPUEB MOKHO BbIACIUTH (ha3bl JKMU3HEHHOTO IIMKIIa
poeKTa?
9. Kakumu mnpeumylnecTBaMu o0OJaAal0T pa3Hble THUIBl OPraHU3ALMOHHBIX
CTPYKTYP, B paMKax KOTOPBIX MOXET OBbITh peain30BaH KOHKPETHBIN MPOCKT?



10. IToxcuctemsl yrpaBiaeHuUs: MPOESKTaMHU.

11. KakoBbI TUIIMYHBIE OIIMOKHU peau3alii Ha4ajdbHOTO dTara npoeKkra’?

12. Pa3paboTka KOHIENIMM MpoekTa: (popMUpOBaHHE HUJIEU MPOEKTa,
npeaBapuTesbHas IpopadboTKa 1ene 1 3a7a4 NpoeKTa, MpeIBapUTEIbHBIN aHATN3
OCYILECTBIISIEMOCTH MIPOEKTA.

13. IlpeauaBecTuimonHas (a3a MPOEKTa: MPEIUHBECTHIIMOHHBIE WCCIICIOBAHMS,
IPOEKTHBIM aHamu3, OIEHKA XKU3HECTIOCOOHOCTH M (PMHAHCOBON pEaTu3yeMOCTH
POEKTa, TEXHUKO-DKOHOMHUYECKOe 000CHOBaHKE IPOEKTa, OU3HEC-TIIaH.

14. Opranu3anmoHHbIE CTPYKTYPHI YIIPABIEHUS IPOECKTAMHU.

15. 3auem Hyx)eH UeHTp yrpaieHus npoekTom? KakoBa ero TunoBas Mmoaens? Kak
OH (PYHKITHOHUPYET?

16. ICTOYHUKH ¥ OpraHu3anusi IpOEKTHOrOo (PMHAHCUPOBAHHUS.

17. MapKeTHHT IpOeKTa.

18. Pa3zpaboTka MpOEKTHOM JOKYMEHTAIINH.

19. DkcnepTrsa npoekxTa.

20. [IlIpomecc ympaBineHuss pecypcaMu IpoekTta. (OCHOBHBIE NPHHLIMIIBI
IJIAHUPOBAHUS PECYPCOB MPOEKTA.

21. OcHOBHBIE METO/IBI IIJIAHUPOBAHUS IPOEKTA.

22. Kak cocraBisieTcsl I1aH KOHTPOJIBHBIX TOYEK, KaKOBBI €r0 NPEUMYILECTBA U
HEJIOCTaTKH?

23. Ouenka 3pheKTUBHOCTH MPOoeKTa. MeToIbl OIIEHKH.

24. BriusiHME pUCKA U HEONPEIEIEHHOCTH NMPpH OlleHKe 3(h(PEKTUBHOCTH NPOEKTA.
25. YrpaBieHre CTOMMOCTBIO MPOEKTA.

26. KoHTpOJb U peryaupoBaHue MPOEKTa.

27. Kakue neiicTBUsS HEOOXOAMMBI IPU 3aBEPIICHUN IMPOSKTA?

28. Ucnosib30BaHUE MAKETOB MPUKIAJAHBIX TPOTPAMM B YIIPABJICHUU TPOCKTAMMU.



