dopma oLueHOYHOro MaTepuana Ans NPoOMeXyTO4YHOM aTTecTauum
OueHOYHbIe MaTepuanb! Ans NPOMEeXYTOYHOM aTTecTauum no AUCLUMNIINHE

OcHoenbl npednpuHumMamersibckol 0essimenibHocmu, 4 cemecmp

Koa, HanpasneHue 38.03.01 3koHOMUKa

NOArOTOBKM

HanpaBneHHOCTb HanpaBneHHOCTb (Mpousnb): PUHaAHCLI U KpeauT
(Nnpocpurb)

dopma 0byyeHuns oYyHas

Kadenpa- durHaHCcoB, AeHEeXHoro obpalleHnsa u Kkpegurta
pa3paboTyumk

Bbinyckatowas durHaHCOoB, AeHexHoro obpalieHna n kpeguta
kadoepa

Tunosble 3agaHnsa ONA KOHTPOMbHOW paboThl:
KOHTpOsbHbIN TECT:

1. Bbibepute oanH oTBeT: NNOTPEeOHOCTL (C TOYKU 3pEeHUA NCUXOSIOrMn) — 3TO:

a. OcHoBa cnpoca.

b. Buonorudeckas peakuus MHAMBUOA Ha CTUMYJS, BO3HUKAOLLNIA U3BHE UMW U3HYTPU
N NOBYyXaarLWmnM OpraHn3mM NepenTn B akTUBHOE COCTOSIHME.

c. CTpemneHve 4OCTUYb COCTOSIHUA OOLLEro NCUXOsIOrMYecKoro 6narononyyus,
obecneynTtb ncuxonorMyeckum kKomcopT M npeaoTBpaTUTL/M36aBUTLCA  OT
anckomdoprTa.

2. Bblbepute oauH otBeT: YTO Takoe (pyHKUMOHaNbHasA LEHHOCTb TOoBapa B
cooTBeTCTBUM C noaxonom Lleta, HeltomaHa u M'pocca?

a. BocnpnHumaemas nonesHocTb 6nara, o6ycnoBrieHHasi ero CnocCoOHOCTbIO
urpaTtb YTUNIUTapHYIO POJib.

b. BocnpuvHumaemass nonesHocTb ©Onara, ob6ycnoBneHHas cneunduyeckomn
cuTyaumen, B KOTOPOM HaxoanTcst CyObekT.

c. BocnpumHumaemass nonesHoctb 6nara, o6ycroBrneHHasi ero CrnoCOOHOCTbLIO
BO36Oy)XaaTb YyBCTBA.

3. Bbibepute oguH otBeT: K obGssatenbHbiM cBoucTBam uHHoBauun HE
OTHOCMUTCA:

a. yCOBepLIEeHCTBOBaHHbIN AN3aWH;

b. Hay4YHO-TEXHUYecKast HOBM3HA;

C. KOMMEPYECKUIN NoTeHuman;

d. npou3BoaCcTBEHHAsA NPUMEHMMOCTb;

4.Bbi6epute HEMPABUIIbHBIU oTBeT: UHHOBaLMM — 3TO KOHEYHBbI pe3ynbTaT
WHHOBaALMOHHON AEATEeSNIbHOCTU, NONY4YUBLUMA BOMNSOLLEHNE B:

a. HoBom cnocobe opraHusaumm npomM3BOACTBa;

b. HoBomMm au3anHe ynakoBKe NpoAyKTa;

c. HoBbIXx npoaykTax;

d. HoBOoM TexHonormyeckom npotecce

5. BbibepuTte oauH otBeT: B yem otnuyme pbiHka B2B ot pbiHka B2C?
a. B2B-knueHTbl nokynatT TOMNbKO NPOMbILLSIEHHbIE TOBApbI.



b. B2B — 3T0 TONbKO TsKenas npoMblLLIEHHOCTb

c. B2B-knneHTbl NoKkynatT TONbKO Ha NPOMbILUSIEHHbBIX BbICTaBKax.

d. B2B — 370 KnMeHTbI 3a rpaHuLen.

e. B2B-cermeHT npeacTaBrieH TONIbKO KOMNAaHUAMM U KOPUANYECKUMU NUL MU

6. Bbibepute oguH otBeT: K 3anoBegam ¢hpopmupoBaHna KOMaHOHOroO Ayxa
OTHOCUTCA:

a. besoroBopoyHoe nogvynHeHne.

b. CoBmecTHasa paborTa.

c. OTkas oT yBOJIbHEHUSI PaBOTHMKOB.

7. Bbibepute oauH oteeT: Co3aaHue oHNamH-KkoMaHAbl (6e3 OYHbIX BCTpeu):
a. HeBo3MOXHoO.

b. HensbexHo.

c. BoamoxHo.

8. BblbepuTte ogmH otBeT: K nceBAOMHHOBALUAM MOXHO OTHECTMU:

a. CmapTt vacbl Pebble (npoekt cobpan Ha nnowaake KickStarter 6onee 10 mnH
Aonnapos);

b. OcBoeHne ckoTOBOACTBA;

c. Bbinyck HoBon mogenun MobunbHbIxX TenedoHoB ¢ dyHkumen LTE;

d. HoBbin chopmaT ynakoBku Kpema ansa nuua Revitalift (50 mn, paHee — 100)

9. BblbepuTe oAMH UNU HecKosnbKo oTBeToB: K ynyywarowmm MHHOBaLmam
OTHEeCTHU:

a. Cmapt yachbl Pebble (npoekt cob6pan Ha nnowaake KickStarter 6onee 10
MJITH JonnapoB);

b. OcBoeHMEe CKOTOBOACTBA;

c. Bbinyck HoBon moaenu MobunbHbIX TernedoHoB ¢ ¢pyHKkumeun LTE;

d. HoBbIn doopmat ynakoBku kpema ans nuua Revitalift (50 mn, paHee — 100)

10. Bbi6bepute oguH oTBeT: K anoxanbHbIM MHHOBaLUAM MOXHO OTHECTHU:

a. Bbinyck HOBOW Moaeny MobusnbHbIX TeNnedoHOB ¢ dyHKunen LTE;

b. OcBoeHune cKOTOBOACTBA;

c. Cmapt yacbl Pebble (npoekT cobpan Ha nnowagke KickStarter 6onee 10 mnH
Aonnapos);

d. HoBbin doopmat ynakoBku kpema ans nuuya Revitalift (50 mn, paHee — 100);

11. BbibepuTe oauH oTBeT: K MexaHuamam paboTbl KOMMNaHUM NO NPUHLMNY
«OTKpPbITbIX MHHOBauMn» HE oTtHocuTcA:

a. 3akasbl HNOKP y BHelLHUX nabopaTtopun 1 KOMNaHWi;

b. CosgaHne KopnopaTmBHbIX BEHYYPHbLIX NPOU3BOACTB;

c. NNybnnyHaa npeseHTauust HOBOro NPOAyKTa;

d. Ctparernyeckume anbsiHCbl C APYrMMN KOMMNAHUSIMU;

12. BbiGepute oguH oTBeT: YTO U3 NnepeyYnCcrieHHOro MOXHO OTHEeCTHU K
MHHOBALMOHHbLIM NPOAYKTaM M ycnyram:

a. HoBbI uBeT (KpacHbIN) 3yOHbIX LLETOK OT M3BECTHOM POCCUMICKOM KOMMAHWW;

b. Cxema HOBOro Nnpon3BoACTBa;

c. HangeHHbin B npouecce nabopaTtopHbiX paboT CTyAEHTOB HOBbLI CNOCO6
BblpawmBaHus knetok Chlorophyta;

d. BbinyweHHbIN Ha pbIHOK HOBbIN npoueccop Intel Core i7 7-nokoneHus;



13. BbiGepute oauH otBeT: LLlabnoH 6usHec-mopenu A. OctepBanbaepa u W.
NMeHbe BKNOYaeT B cebs cnegyrowme 610Ku:

a. BHyTpeHHsis cpefa opraHusaunm, BHELWHAA cpefa opraHn3aunm, LEHHOCTM,
CTPYKTYpa, LN, NPOLECCHI, KOHKYPEHTbI, MOTPEOUTENN, NOCTABLUVKW.

b. MoTpebutenbckue cermeHTbl, B3aUMOOTHOLUEHUA C KNIMEeHTaMU, KaHanbl
cObITa, LLEHHOCTHOE NpeAasoXXeHMe, NOTOKN NOCTYNNEHNA A0X0Aa, KI4YeBble
napTHepbl, OCHOBHbIe BUAbI AeATEeNIbHOCTU, KNoYeBble pecypcbl, CTPYKTypa
nspepxex.

c. LleHHoCTH, LEHHOCTHOE NpeasioXKeHne, KINo4YeBble PECYPChI, KIoYeBble
NPOLLECCHI, KITHOYEBLIE NAPTHEPDI, NOTPEOMUTENM, KINOYEBbIE KOHKYPEHTbI.

14. Bbibepute oauH otBeT: YTO Takoe B2C-pbIHOK?

a. PbIHOK opraHusaumn, npuobpeTaroLwmx ToBapbl U yCnyrn Ans nocneayoLwen
nepenpogaxu nx ¢ NpubbIbo Ans cebs.

b. PblHOK opraHusauui, npuobpeTtarowmx ToBapbl U yCryru ans Mcnosib3oBaHust nx B
npoLecce NponsBoACTBa.

c. PbIHOK oTAeNbHbIX NUL U JOMOXO3AUCTB, NpMuobpeTaroLmuX ToBapbl U
yCIyru fIM4HOro NoTpeobrneHus.

d. PbIHOK «NoOKynaTenb — NoKynaTesnto».

15. BbibepuTe HeCKONbLKO BapMaHTOB oTBeTa: Hegoctatkamu metoga rubkomn
pa3paboTKku ABNAKOTCA:

a. He BbIrNAgnT Tak «CONUAHOY», KaK XXeCTKaA KackagHasi cxema.

b. HekoTopble KNMeHTbI He rOTOBbI UATU HA BbICOKYH) BOBJIEYEHHOCTb B
npouecc pa3paboTKM.

c. MpoaykT onst AEMOHCTpPaLMM NOSIBNSETCA TOMNbKO Ha NO34HUX CTagusiX.

d. MeHee nogpobHaa AOKyMeHTauus U cTaHAapTU3auus Nnpoaykra.

16. BbibepuTe HecKonbKO BapMaHTOB oTBeTa: lNMpeumylecTtsamu mogenu
BoAonana ABNAKTCSA:

a. OyeHb Noapo6GHOE AOKYMEHTUPOBaHME NpoLecca Ha Kaxaown ctaguu.

b. TpeboBaHMA K NPOAYKTY YeTKO onpeneneHbl.

c. CHuxeHue TpeboBaHun K KBanmdpukaumm paspadboT4ynKoB.

d. CtpaxoBka oT geceKkToB pa3paboTku bnarogaps XXeCTKoOMy NfiaHUPOBaHUIO.

e. Jlerko nusmepumblie pe3ynbTaTbl KAXXAO0W CTaauM.

f. lornyHo «BCcTpamBaeTCs» B NOJSIHbIN XXM3HEHHbIN LUK NPOAYKTa.

g. [Mbknin yyeT nameHsaoWmMxca TpeboBaHNn KNMEHTA Ha KaXkaon dase nrtepaummn.

17. Bbibepute oguH oTBeT: CTpaTternyeckue peweHuns obnagaroTr
cneayloWMMKU XapakTepucTuKamu:

a. NpuHnmatoTca pykoBoaMTENSIMU U CBA3aHbl CO cTpaTernyeckon 6e30nacHOCTbIO
opraHusayuu.

b. XapakTepHbl TONMLKO AN KPYMHbIX OpraHM3auunn, Tak kak TpebyoT 60mbLoro
LuTaTa COTPYLHMKOB.

c. HeobpaTtumble, AoNrocpoyHbie, UMeKLMNe KNoYeBoe BIIUAHUE Ha
KOMMaHUIO B LieJyIoM, KacarTcsl Bcex cdep AeATeNIbHOCTU U yNpaBrieHuUs.

18. BbiGepuTe oguH BapuaHT oTBeTa: BusHec-moaenb — 3T0:!

a. KoHuenTtyanbHasa mogenb 6u3Heca, KOTopasa UITICTPUPYET NOTrnKy
co3aaHusa o6aBNeHHOW CTOMMOCTU (MPUOLINHK)

b. CooTHOLEHMEe cnpoca 1 NpeasioXXeHus Ha LLleHHOCTHOE NpeasioXXeHne Ha pPbiHKe.



c. busHec-ngesn, odbopmneHHasa B Buae GusHec-nnaHa.

19. BbiGepute oauH BapmaHT oTBeTa: ddcpekTuBHas busHec-moaenb
onpeaensieTcs cneayrowWMMmM napamMeTpamu:

a. O deKTMBHOE ynpaBreHne, opraHnsaumsi onepaumMoHHON OeATeNbHOCTN,
OTNMYHAA naes, KOTOPYK MOXHO KOMY-HUBYAb npoaathb.

b. MMOCTOAHHBIN NOUCK HOBbIX BO3MOXHOCTEN, COYeTaHMEe BO3MOXHOCTEN
pbIHKa N BO3MOXHOCTEN KOMMaHUN, MUHTErPUPOBAHHOCTbL KOMMNaHUN B co3aaHue
LleNnOYKU LLIeHHOCTEeN, YMEeHMEe U3MEHSATb CYLLeCTBYIOLWYHO UK co34aBaTb HOBYHO
OusHec- Moaesnb B COOTBETCTBUU C HOBbIMU BO3MOXHOCTSAMM.

C. AhhekTnBHOE B3aMMoOgeNCTBME C PbIHKOM, NOCTaBLLMKaMU U KOHKYPEHTaMM.

20. BbibepuTte oanH oTBeT: YTO HE BXOAUT B MapKETUHI-MUKC?
a. Nonutuka noBeaeHUA Ha neperoBopax

b. LleHoBasi nonuTuka.

c. CbbiTOoBasi nonuTuka

d. MNMpoaykroBas nonuTuka.

TunoBble BOMPOCHI K 3a4€eTy C OLLEHKOMN:

1. MpuHUUNMansHoe pasrpaHnYeHne NOHATUN « HOBLUECTBO» U « MHHOBAaLUS».

2. MoHATUSA MHHOBALIMOHHOIO npoLecca, ABe a3kl MHHOBALMOHHOIO rnpoLecca U
NX XapaKTepucTuKa.

3. BasucHble, ynydwatwouwme U nceBaouHHOBaUUW. TOHSATME TEXHONOrMYecKnx
YKNaaos.

4 Uem KOMaHOa oTnuyaeTcda oT Manou rpynnbl?

5 MoxeT nu rpynna ctatb KOMaH4oW? YTo Anst 3TOro HY>XXHO?

6. Urto Takoe TMbunauHr? Kak oH ocywecrenseTca?

7. EOVHONMYHBINM M KOMaHAHbBIN NMaep, B YEM UX OTINYKNE?

8 CooTHoOLlEHME POSiM N KOMaHAHOW QOYHKLNK.

9. CopepxaHue n CyLWHOCTb npoLecca reHepupoBaHus naen.

10. dakTOpbl ycnexa naen: TpaHcopmMauusa naen B busHec-maeto.

11. TloHsaTne BusHec-moaenu: Nnoaxoabl, aBToOpPbI.

12. CocTtaB 1 cogepxaHue Krno4eBbIX KOMMNOHEHT OU3HeC-Mmoaenu.

13. O6wme nonoxeHuna koHuenuun 6usHec-mogenu A. OctepBanbgepa un W.
MNeHbe.

14. OcobeHHOCTM M cogepxaHue npouecca TpaHchopmauum OusHec-mgen B
Ou3Hec-NnaH.

15. Twvnoas cTpykTypa 6usHec-nnaHa. Bugbl nnaHoB..

16. B 4em ocHOBHas npuymHa Ansa NnpoBeaeHNs MapKETUHIOBbIX MCCea0oBaHNN?

17. KakoBbl OCHOBHbIE TpebOBaHMSA K MapKETUHIOBOW MHAbOpMaL MK, NONy4Yaemon B
nccnegoBaHmUAX?

18. B yem cneunduka MapKeTUHIroBbIX UCCIeA0BaHUI AN BbICOKOTEXHOMNOMMYHbIX
cTtapTanoB?

19. Kakume KoMNaHUM MOXXHO OTHECTU K NOTEHUMaNbHbIM KOHKYpPEeHTam?

20. OnuwuTe XM3HEHHbIN LMKN ToBapa. Ha kakon cTagum MakcumarnbHbl NPoLaxu
N Ha KaKoW cTagmm MakcumanbHa npuobinb?

21. OnuwuTe XWU3HEHHbIM UMKN npogykta B rMbkom meTtoae pa3paboTku, ero
OCHOBHbI€ NpenMyLlecTBa N HeoCTaTKW.

22. OTanbl pas3Butus notpebHoctn, dopmbl M ctagun. Onuwwute, npuBeauTe
npuMepbl.

23. MogenupoBaHue notpebHocTn, Lenu.



24. Mopgenb notpebutenbckoro noeegeHus. JTtanbl. OnucaHue. CnocoObbl
BO34ENCTBUA Ha NoTpebuTenen Ha pasnuyHbIX CTagausx.

25. PackpouTe CMbICn  crnegylwux  MNOHATUMA:  cTapTan,  3KOHOMUYHbIN
(6epexnuebin) ctaptan (Lean Startup), mogens SPACE, HADI-uukn, 6usHec-mogens,
pa3BopoT (NMMBOT), Manoe MHHOBALMOHHOE NpeanpusaTmne, «4ofIMHa CMepTuy.

26. OnuMwuTe OCHOBHbIE OTNMYMS CcTapTana oOT «TpaguuMoHHOro» 6usHeca,
METOANKN U NYTb PasBUTUSA.

27. PackponTe MHBECTUUMOHHYIO Kraccugukauuio ctagui pasBuTUA cTapTanos:
naes, PreSeed, PayHa A (B, C, D), IPO.

28. Y10 Takoe LEHHOCTHOE NpeasioKeHWe M Kak OHO COOTHOCUTCS C «Bonbloy
KnneHTa?

29. KpayadaHauHr kak MIHCTPYMEHT (PMHaHCUPOBaHUS.

30. [llpoBeante CpaBHUTESNBHYKD XapakKTEPUCTUKY rPaHTOB U cybcuaun, Bbligenute
obLme YyepTbl U pasnuuna Mexagy aTMmMu BugaMmm PUHaHCOBbBIX MHCTPYMEHTOB.

31. T[loHATME HOPMbI OUCKOHTA.

32. Tlpouenypa AUCKOHTUPOBAHUS.

33. OKOHOMMYecKoe coaepxaHue U MeToAbl pacyeTa YNCTOM TeKyLen CTOUMOCTH
(NPV).

34. OxapakTepusyinTte nokasatesib MHAEeKCa AOXOAHOCTH.

35. TloHATWe BHYTpEHHEN HOPpMbl peHTabenbHOCTM NpoeKTa.

36. Cnocobbl pacyeTbl AUCKOHTUPOBAHHOIO CPOKa OKYNaemMOoCTH.

37. OCODEHHOCTM OLEHKM MNPOEKTOB, HaXOOAWMUXCA Ha paHHUX cTaguax
MHHOBALMOHHOrO NpoLecca.

38. Kakue cyuwlectByoT Buabl Npe3eHTauunm ONA WMHBECTOPOB U MOYEMY OHMU
pasHbie?

39. B yeM HyxHo ybeantb nHBecTopa BO BpEMS NMpe3eHTaLnn U Kak 3To caenatb?

40. B uyem cocTtouT uenb npeseHTaunmn npm NpobIemMHOM NHTEPBbLIO?



