d)opMa OLCHOYHOIo MaTepuaJja 1 THArHOCTUIECCKOIro TECTUPOBAHUSA

TecToBoe 3aaHue A1 TMATHOCTHYECKOT0 TECTUPOBAHMS MO TUCIHUILINHE!

Bu3Hec-nmpomnecchl B opraHu3anuu, cemectp 3

Kon, nHanpaBnenue 38.03.02 MenemKMEeHT

MIOATOTOBKH
HampasieHHOCTb [Tpon3BOICTBEHHBII MEHEKMEHT Ha MPEIIPUATUAX HEPTIHON U
(mpoduib) ra3oBOM IIPOMBIIUIEHHOCTH

OuHO-3a04YHAsA
MenemxmenTa 1 OusHeca

dopma 00yueHust
Kadenpa-pazpaborumnk

Brinyckatomias xadenpa MenemxmenTa u 6u3Heca

IIpoBepsiemast 3ananue BapuanTbl 0TBeTOB Tun KoJu-Bo
KOMIEeTeHI[UsI CJI0KHOCTH | 0aJlIoB 32
BOINIPOCA | MPAaBUJIbHBIN
OTBET
OIIK-4.2 1. Ilpu ananuze u 1) mocTaBuuk HU3KHHI 2
YIpaBIICHUU OU3HEC- 2) BK3eMILTSp Mmporiecca
nporeccamu, 3) Bxox mporiecca
npeoOpazyeMslil pecypc wiu | 4) BBIXOJ mpoiiecca
pecypc Mo yIpaBiIeHHUIO, 5) CKBO3HOM pecypc
HEOOXOIUMBIN IS
BBITIOJTHEHHS TIpoIiecca,
IIOCTaBJISIEMBIN IPYTUMHU
polLIeccCaMu:
OIlK-4.2 2. Ilpu ananmze u 1) norpeOuTens HU3KUHN 2
yTpaBJIeHUN OU3HEC- 2) 3K3eMILIIp Mpolecca
nporeccamu, 3) BXox mporiecca
peoOpa30BaHHBIN MPU 4) BBIXO[ MpolLecca
BBITIOJTHCHHUH TIPOIecca 5) CKBO3HOMH pecypc
pecypc:
OIlK-4.2 3. Ilpu ananmze u 1) nocraBumk HU3KUHI 2
yIpaBlieHUN OU3HEC- 2) moTpeduTens
mpoLeccamMu, CyObeKT, 3) Bimagener
o0anaromui 4) UCTIOTTHUTENh
KOMITETCHITUSIMU 1 5) KOHTpoJIEp
MTOJIHOMOYHUSIMU
dhopmynupoBaTh
TpeOOBAaHMS K BBIXOJIaM
nporecca,
HETIOCPEICTBEHHO
MCIOJIB3YIOLIUI BBIXOIBI
npoliecca B KauecTBe
pecypca Jij1sl CBOETro
npoliecca, Ha3bIBaeTCs:
OIIK-4.2 4. Tlpu ananuze u 1) mocTaBIIUK HU3ZKUH 2
yTpaBJIeHUN OU3HEC- 2) moTpebuTenb
nporeccamu, CyObeKT, 3) Bagener
MPEIOCTABJISIIOLINI 4) UCTIOTTHUTENh




pecypchl, HEOOXOAN-MbIE
IUTSL BBITTOJTHEHHS TIpoIiecca,
Ha3bIBACTCS.

5) PyKOBOAUTEH

OIIK-4.2 5. [Ipu ananusze u 1) mocTaBmuk HU3ZKUH
yTpaBJIeHUN OM3HEC- 2) moTpeduTenb
MpoIeccamu, 3) Bmagener
IIOApa3ieiICHue 4) nCrOJIHUTEND
(TOMK-HOCTHOE JIUIIO), 5) pyKOBOJHUTEIH
y4acTBYIOLIEE B
peoOpa3oBaHUAX BXOJIOB B
BBIXOJIBI B paMKax
npoiiecca:
OIIK-4.2 6. Ilpu ananuze u 1) apxurexTypa npouecca cpeaHuit
yIpaBJeHUU OU3HEC- 2) cxema mpolecca
MpolieccaMu, COBOKYIMHOCTb | 3) HOTalus
CIIoco0O0B, TIPH MTOMOIITH 4) mojens mporecca
KOTOPBIX OOBEKTHI 9) TEXHOJIOTHS Ipolecca
peabHO-TO MUPA U CBSI3U
MEXTy HUMH
MPEICTABISIOTCS B BUIC
MOJICJIH, Ha3bIBACTCS:
OIIK-4.2 7. Ilpu ananuse u 1) apxurtekTypa mpoiecca CpeIHUIA
yTpaBJIeHUN OM3HEC- 2) cxema rporecca
nporeccamu, rpagpuueckoe, | 3) HOTAIUs
Ta0JIMIHOE, TEKCTOBOE, 4) Mmojens mporecca
CHUMBOJIPHOE OTIICAHUE 5) TexHONOTHA TIpoIIecca
npoiiecca Jmbo ux
B3aMMOCBSI3aHHASI
COBOKYITHOCTb, Ha3bIBACTCS:
OIlK-4.2 8. Ilpu ananuze u 1) apxurekTypa (cuctema) cpeaHui
yIpaBiieHUU OU3HeC- MIPOLIECCOB
MPOLIECCaMU, COBOKYITHOCTh | 2) COBOKYITHOCTh
BCEX B3aMMOCBSI3aHHBIX U IpoIieTyp mporecca
B3aUMOJEHCTBYIOLINX 3) cuctema MoAnpoIeccoB
MPOIIECCOB OpPTaHMU3aINH, 4) byHKIMOHAEHAS
Ha3bIBACTCS: MO/JIEJTh
9) BK3EMILISIp mpolecca
OIlK-4.2 9. Hensmu MmonenupoBanust | 1) mocrpoenne cpeaHui
OM3HEC-TIPOIIEeCCOB HAWTy4IIeld MOJEITH
SIBIISTFOTCSL: 2) yCKOpeHue
BBITIOJTHEHHMSI IPOCKTA
3) a”HaIM3 HEJIOCTATKOB
(bUpPMBI 1 TOCTPOCHHUE
Ty4ieit Mmoaenu GupMbl
4) MUHHMHU3AIAS
CTOMMOCTH IPOEKTa
OIIK-4.2 10. OcHOBHBIEC OIXOIBI K 1) pyHKIIMOHATIBHBIE U CpenHHA

MOJICIIMPOBAHUIO OM3HEC-
HPOLIECCOB JICNIATCS Ha!

00BEKTHO-
OPHEHTHPOBAHHEIE

2) neTepMUHHPOBAHHBIC U
CTOXaCTHYECKHUE

3) uH(pOPMAIIMOHHEIEC U
NPUYNHHO-CJICICTBEHHBIC
4) noruueckue u
JMarpaMMHbIe




OIIK-4.2 11. OcHoBHas uzes 1) onTuMH3aLuUs IPOCKTA CpPEeIHUM
metononorun SADT — sto 2) IpUMEHEHUE THarpaMmm
3) pa3Butue
OTIEPAIMOHHOTO MOaX0Aa
4) mocTpoeHue
JPEBOBUIHOM
(GYHKIIMOHATTBHON MOZETH
(hupMbI
OIIK-4.2 12. CoBpeMeHHBIH dTan 1) oT yacTHYHBIX cpeaHuit
OU3HEC-MOJIEIMPOBAHUS YCOBEPILICHCTBOBAHUM K
XapaKTepu3yeTcs PEUHXXUHUPHUHTY
[IEPEX0I0M: 2) ot
JEeTEPMUHUPOBAHHBIX
METOJIOB K
CTOXaCTHYECKUM 3) OT
IJIABHOTO PETYJIMPOBAHUS
K paIiKaJIbHBIM
nepecTpormkam
4) OT paiuKaIbHBIX
MIEPECTPOEK K
MOCTETICHHOMY
OTCIIC)KUBAHUIO
W3MEHECHUHI
OIIK-4.2 13. ARIS - 310 1) mporpamma jist CpeIHUIA
YIpaBJICHUSI KAY€CTBOM
2) METOI0JIOTHS
CTPYKTYPHOTO
MOJIETTUPOBAHUS
3) MeToaoJorus
O00BEKTHOTO
MOJICITUPOBAHUS
4) rpadyecKuil peIaKkTop
OIIK-4.2 14. Ilpu ananusze u 1) ocHOBHOI1 pouecc CpEeIHUM
yIIpaBJeHUN OM3HEC- 2) BCTIOMOTaTeIIbHBIN
nporeccaMu, mporece, nporiecc
npeoOpasyomuid pecypehbl 3) mporiecc yrpaBiaeHUs
JUTSL CO3/TaHUS TIPOJIYKTA, 4) nporiecc
KOTOPBIH UCIIONIb3YeTCS Moipa3/iesieHus
BHEITHUMH TTOTPEOUTEIISIMH,
Ha3bIBAETCS:
OIIK-4.2 15. [Ipu ananusze u 1) ocHoBHOI1 IporLiecc CpEeIHUM
yIpaBlieHUU OU3HEC- 2) BCIIOMOTATENNbHBII
nporeccaMu, mporece, nporiecc
MOCTAaBIISAIONINN Ha BXOJ 3) mporiecc ynpaBlieHus
JIPYTUX MPOIECCOB 4) nporiecc
o0ecrnevnBaroIne pecypesl, | MoApa3aesieHus
Ha3bIBACTCS: 5) CKBO3HOM
(MexXGyHKIIMOHATBHBIH )
mporecc
OIIK-4.2 16. [1pu ananuse u IIPOLIECC YIIPaBJICHUS BBICOKHI

yIIpaBJIeHUU OM3HEC-
mpolLeccamu, mpoiece,
TOCTaBJISIONIHNI HA BXOJ]
JPYTHUX MPOIIECCOB PECYPCHI
0 YTIPaBJIEHUIO,
Ha3bIBACTCS:




OIIK-4.2 17. Ilpu ananusze u IIPOLIECC NMOAPA3ACIICHUS BBICOKUU
yIIpaBJIeHUU OU3HEC-
MpoILeccaMu, MpoIece,
MOJIHOCTBIO
BBITIOTHSIONIUICS B paMKax
CTPYKTYpPHOTO
MOIpa3/IeIICHUs,
Ha3bIBACTCSI:

OIIK-4.2 18. IIpu ananusze u CKBO3HOM BBICOKUU
yIIpaBJeHUU OU3HEC- (MexbyHKIIMOHATBHBIH )
poleccamu, mpoiecc, B mporecc
KOTOPOM y4acTBYIOT
HECKOJIBKO CTPYKTYPHBIX
MoJIpa3ieJICHUI
OpraHM3aIlfy, HA3bIBACTCSI:

OIIK-4.2 19. I'maBHOE JOCTOMHCTBO 1) ucrons30BaHKe 0c000 BBICOKUH
CTaH/IaPTHBIX TEXHOJOTUI COBEPIIICHHBIX METOJIOB
MOJIETTUpOBaHUs OU3HeC- MO/IETTUPOBAHUS
MPOIIECCOB: 2) UCIIOJIb30BaHKE

MPOCTEUIIIUX TEXHOJIOTHUIA
MOJICTTUPOBAHUS

3) mpocToTa u
JOCTYITHOCTh OBJIAJICHHUS
UMHU, TIPU BBICOKOH

3¢ (HEeKTHBHOCTH

4) npuMeHeHne
CTOXaCTHUYECKUX
TEXHOJOTHI
MOJICTTUPOBAHUS

OIIK-4.2 20. MonenupoBaHue 1) onTUMU3AITHIO BBICOKUH
OWM3HEC-TIPOIIECCOB uHTepdeiica
BKJIIOYAET:! COOTBETCTBYIOIIUX

MIPOrPaMMHBIX CPEJCTB
2) cbop uHGOpMaITHH O
Om3Hec-TpoIieccax

3) onucanue u
MOJIeTUPOBaHUE OU3HEC-
MIPOIIECCOB

4) pa3paboTKy
COOTBETCTBYIOIIMX
MIPOrPaAaMMHBIX CPEJCTB




