OneHo4YHbBIE MaTepuaJabl IJas1 HpOMe)KyTO‘{HOﬁ arrecralmu 1nmo JMCIMIIJINHE
«yl'lpaBJIeHI/le CONAJIBHBIM PAa3BUTHEM IKOHOMUKW)

Kon, nanpasienune 38.03.03 YnpaBneHue nepcoHagIoM

MOATOTOBKH

Hanpasnennocts KanpoBas nonutrka v ynpaBiaeHUE TPYAOBOU AEATEIBHOCTHIO

(mpoduib) B OpPTaHU3aLHH

®dopma o0yueHus Ou4Ho-3a04Has

Kadenpa-pazpadborunk ['ocyaapcTBEHHOTO M MYHHUIIUNIAIBHOTO YIIPABICHUS U
yIpaBJIEHUS IEPCOHATIOM

Brinyckatomias kadenpa ['ocyaapcTBEHHOTO M MyHUIIUNIAIBHOTO YIIPABJICHUS U
yIpaBJIEHUS IEPCOHATIOM

Tunosble 3a7anus 711 KOHTPOJIBHOM pabOTHI:

1. HazoBuTte nmpusHaku opraHu3ani Kak COUMAIbHON CUCTEMBI.

2. CocraBpTe TabNMIly, PACKPHIBAIOIIYI0 CTAaHOBJICHHE HAYUYHBIX IIIKOJ YIPaBICHUS
(OCHOBHBIE ATallbl, KJIFOUEBBIC UJIEH U Hau0o0JIee N3BECTHBIC MPEICTABUTEINH).

3. OxapakTepu3ylTe OCHOBHBIE ATallbl PAa3BUTHS TEOPUM COLMAIBHOIO YIIPABJICHUS B
Poccun.

4. ComnoctaBbTe XapaKTEPUCTUKH aMEPUKAHCKOM M SIMIOHCKONW MOJENM YyHpaBJCHHUS,
BBIJICIIMB KIIOYEBHIC OTIHNYHS.

5. B yem Bl BuguTE 1OCTOMHCTBA U HEAOCTATKH SITOHCKOM MOJENH yIpaBIeHUs?

6. HazoBute pedopmbl B comumansHOM cdepe, mpoBoaumbie B Poccum B mociemaHee
JIECATUIICTHE.

7. UTto siBJISIETCS BHEITHUMHU U BHYTPEHHUMH COLIMAIBHBIMU YCIOBUSIMU OpraHU3aIin?

8. [IpuBenuTe npuMepsl AeTyMaHU3aIuU TPy Ja.

9. CpaBHUTE OHATHUS KMOTHUBAIUS» U «CTUMYJIMPOBAHUE» TPYA.

10.  CocraBbTe cxemMy, WITIOCTPUPYIOLIYIO CTPYKTYPY COLMATIBLHON Cpebl OpraHnu3aluy.

11.  CocraBbTe TaOMUIly CTPYKTYpHl MEpCOHAJa OpraHM3aluu (HApUMeEp, /Ul U3y4eHUs
JMHAMUKHU KaIpOBOM CUTYallUH), BKJIIOYMB B HEE OCHOBAHMS KaTerOpU3allii U KATErOpHHU IEPCOHANIA.

12. Kaxue coBpeMeHHbIE BU[IbI NPEANPHUITHHA, YUPEKICHUNH MOTYT OBITH OTHECEHBI K
couuanbHOl MH(pacTpykType opranuzanuu? Kakosa ux poib?

13.  H3zobpasute cucreMy (akTOpOB, BIUSIONIUX HA COIHMAIBHYIO CPEly OpTaHU3AIIHH.

14,  ]JluHamuKa KakuX MoKa3aTesell KaJpoBOW CUTyalluy BIUsET HA U3MEHEHUS COLUAIbHON
cpenbr?

15. Kaxue Teopuu MOTHBAllMU, OCHOBaHHbIE HA PACCMOTPEHHM B3aWMOCBSI3U MOTHBOB U
noTpebHocTe, Bam n3BecTHBI?

16.  CocraBbTe cXeMy COCTABISIONIMX U MMOKa3zaTesel 3PPeKTUBHOCTH YIIPABICHUS.

17.  CocraBbTe cXeMy, OTPAKAIOUIYIO KJIaCCH(PHUKAIMIO LIeJeH OpraHu3auu

18. IIpumenss CMAPT-texnonoruto, chopMyaupyiTe OoIHY U3 IMOALENEH YIpaBICHUS
COLIMAIbHBIM Pa3BUTHEM OPTraHU3aIUH.



19. CocraBbTe cxemy cnenuuuecknx (QyHKIUN YIPaBICHUS COLUMANBHBIM Pa3BUTHEM
OpraHu3aluu.

20.  CocraBbTe CXeMy MPHUHIUIIOB YIIPABICHUS COIMAIBHBIM Pa3BUTHEM OpTaHU3ALNN

21.  Pa3paboraiiTe JOKHOCTHYIO HHCTPYKIIMIO CIICIIHAIMCTA COMMATTLHOM CITYKOBI.

22. Ommpasice Ha TpeOoBaHUS K MPO(ecCHOHATHHO BAXKHBIM KAadeCTBaM COIHAIBHOTO
MEHeKepa, MNONpoOyHTE COCTaBUTh IJIaH €ro mnpodeccuoHaibHOW NOAroToBKU. OOOCHYMHTE
nepeyeHsb npeagaraeMpix Bamu ydeOHbIX TUCIUTUINH.

23. IlpuBeauTte mpuMephl peaan3aliyi CONUATBHBIX MPOTpaMM KOMITAaHUH Ha BHYTPEHHEM
Y BHELIHEM YpPOBHE.

24. llpuBegute TpPHUMEPHl  POCCHWCKHX  KOMITAHWH, TMPOSBIAIONUX  COIHAIHHO
OTBETCTBEHHOE MTOBEJICHHE.

25. IlpoBenure aHan3 COIMAIBHO-TEXHOJOIMYECKOIO M MHHOBALIMOHHOTO MOJAXOJIOB K
MCCIIEIOBAaHUIO COI[MAJIbHBIX MPOIIECCOB OPraHM3alMU, BIACINUTE CENU(PUKY KaxKI0TO.

26.  Hcrmonb3yss MeXIMCUMUILUIMHAPHBIA MOAXOA K YNPABICHUIO COLUAIbHBIM pPa3BUTHEM
OpraHu3aluy, MpoaHAIN3UPYyHTe 00JaCTh CONMPUKOCHOBEHUS C TAKUMHU HayKaMH, KaK 3KOHOMHKa
TpyJa, COLMOJIOTUS TPY/1a, ICUXOJIOTUS TPYaa.

TunoBsie BOITPOCHI K OK3aMCHY:

1. Kak cooTHOocATCS Mexay coOOil MOHSATHS «COLMAIbHOE YIPABICHUE», «yNpPaBIICHUE
NIEPCOHATIOM», «yTPaBIIEHUE COLIMAIILHBIM pa3BUTHEM opranu3anum»? OO00CHYITEe CBOM OTBET.

2. PackpoiiTe cylHOCTb MOHATHUS «COLUATbHBIE OTHOIICHUSI.

3. ConoctaBbTe KIHOYEBBIE UIEH PA3IMYHBIX HAYYHBIX IIKOJI yIPABICHUSI.

4, [IpuBeauTe mpuMepbl IPUMEHEHUS B YIIPaBIEHUYECKON MPAaKTHKE pa3pab0TaHHBIX AHPU
dailoneM NPUHILIUIIOB HAYYHOTO yIPaBIEHUSI.

S. Kak B HacTosiiiee BpeMs B MPAKTUKE YHPABICHUS YUUTHIBAIOTCS Pa3IMyYHbIE TCOPUU
COLIMANILHOTO YNpaBICHUS?

6. KaxoBa nuHamuka pa3BuTHs QyHKIUN COLMATBHBIX CITYXKO MpeAnpUsTAn?

7. PackpoiiTe ocHOBHBIE TEHICHIIUHN Pa3BUTHUS yIpaBIeHUYECKON MpakTuku B Poccun.

8. [IpuBeauTe nmpuMepsl METOIOB YIIPABICHUS MOTUBAIIHEH.

0. B uem cmbicn rymanuzanuu tpyaa?

10.  IIpu aHanu3e ycJOBH Tpy/aa KaKue XapaKTEPUCTUKHU CIEAYyeT YUUThIBATh? UTO MOXKET
CIIy’KUTh TIOKA3aTEJISIMH OLEHKH YCIOBUN TPYJia KaK OJIaronpusTHHIX WIH HEOIaronpusTHHIX ?

11.  CpaBHHUTE MOHATHS «MOPAIbHO-HPABCTBEHHBIN KIIMMAT B KOJUIEKTUBE» M «COIHAIBHO-
TICUXOJIOTUYECKUI KIMMAT OpTaHU3aliiy», 4YTO B HUX 0011ero?

12. Kakue wMepsl COIUAIBHOM 3aIIMTHI, YCTAaHOBJICHHBIC 3aKOHOJATEIBCTBOM  JUIS
pabOTHHUKOB OpraHM3alnii, BaM U3BECTHbI?

13.  CpaBHHUTE TOHATHUS «COIUATbHAS CPEJa» U «COLMAIbHBINA MOTEHIIMAI» OpPTaHU3aAIUH.
UTo sBAsieTCsA NPUHUUIIUAIIBHO Pa3IuYHbIM?

14. Tlo xakuM XapakTEPUCTHUKAM COI[MAJIBHOTO IMOTEHLHAIAa MOXXHO CPaBHHUBATh MEXIY
co00#1 pa3TUYHbIE OPTaHU3AIUN?

15.  Jlaiite onpeneneHus MOHATUN «Ka4eCTBO KU3HW» U «KaUECTBO TPYI0BO ku3HW». Kak
OHM COOTHOCSITCSI MEX1y COO0M?

16. Kak BimsieT kauecTBO pabodero mMecra Ha KadecTBO TpyaoBoi xku3Hu? [lpuBemute
MIPUMEPBHI.



17.  Kakue mMepsl 10 yJIy4dlIEHUIO KayecTBa TPYI0BOM KU3HU BBl MokeTe MpeoKuTh?

18. Uro mpumaer CHCTEMHBIH XapakTep YIPABICHUIO COIHMAIHHBIM Pa3BUTHEM
opraHu3aiuu?

19. Kakme wMeTroapl MOXHO TPUMEHATH MNPH OLEHKEe 3S(P(EKTUBHOCTH YIPABICHUS
COLIMAJIBHBIM Pa3BUTHEM OpPraHU3alMu?

20. KakoBa menp omneHkH dS()()EKTHBHOCTH YNPaBICHUS COIHMAIBHBIM pPa3BUTHEM
Oopranu3anuu’?

21.  Kak MOXHO OIEHUTH BIUSHUE yNPABICHHUS COLMANBHBIM Pa3BUTHEM OpTaHHW3aldU Ha
JEeSITEIbBHOCTD M0 YIPABJICHUIO TIEPCOHATIOM U JESTENbHOCTh OpraHU3aluu B IEI0M?

22. Kakwme Bumel u (OpMBI KOHTPOJSI MOXHO TPUMEHITh B TIPOIECCE YIPABICHUS
COLIMATILHBIM Pa3BUTHEM OpPraHU3AINH?

23. B ueMm oTnmyus coUMagbHOrO MIAHUPOBAHMS U COIIMAIBHOTO MTPOTrHO3UPOBAHUA?

24.  CpaBHMUTE THUIIOJIOTMYECKHE MOJENM COLMAJIbHOIO TOCYAApCTBAa B 3aBUCHMOCTH OT
MeXaHH3Ma peaqu3aliy COIMalIbHON MOJUTUKH.

25. Kak um3mensercs ponp cOLMaIbHOM MOJUTHKKA TOCYJapCTBa B HACTOSIIMN TMEPHUOJ
pa3BUTHSI pOCCHIICKOTO 001ecTBa?

26.  KaxoBo mpeaHa3HaueHUEe COIMATILHON NOJUTUKUA OpraHu3alun’?

27. B uem nposiBisieTcs B3aMMOCBSI3b KaIpOBOW M COLIMATIBHOMN MOIUTHKHU?

28.  OxapakTepusyHTe TUIBI U BUJIbI COLTUATBHON TOTUTUKH.

29.  PackpoiiTe HanpaBieHusl COLMATLHON MOJUTUKN OpraHU3aIUu.

30.  OxapakTepusyiTe B LIEJIOM CHCTEMY HOPMAaTHBHO-TIPABOBOTO oOecrieueHus B cdepe
COLIMAIbHO-TPYAOBBIX OTHOLLIEHUM. [[J151 yero oHa npenHa3HavyeHa?

31. Kakoe 3HaueHHE UMEIOT JIOKAJIbHbIE HOPMATUBHBIE aKThl OPTaHU3AI[MU B COBPEMEHHBIX
YCIOBUSIX?

32. Ilpoananu3upyiite paznuyHble HOPMATHBHBIE aKThl, UMEIOLIUECS B OpraHU3allMH,
BBISIBUB UX CTPYKTYPY U COAEpPKaHHE.

33.  Kakum mpunHnmnam HeoOX0AUMO CJIeI0BaTh MPH pa3pad0TKe HOPMATUBHBIX aKTOB?

34. KakoBo HazHayeHHE KOJJIEKTUBHOTO JJOTOBOPA M COIMAIIBHOTO KOJEKCa OpraHu3aluu’?
B 4em cxoACTBO M OTIIMUME JAHHBIX JOKYMEHTOB?

35.  PackpoiiTe 0cHOBHOE cojiep:KaHue KOJUIEKTUBHOTO JJOTOBOpA OpraHU3aIuy.

36. Kakue noxanbHblE HOpPMATHBHBIE aKThl B OPraHU3AlUU JIOJDKHBI OBITH MPHUHSTHI
00s13aTeNbHO?

37.  Kak cooTHOCSTCS MEXy cOOOM MOHATHUS «COIUATBHBIM MEHEKMEHT» U «COlLMaIbHas
paboTay, «COMATBHBIN MEHEIKEP» U «COIMAIbHBIN paOOTHUK»?

38. Kakue opranbl B cHCTeME YMpaBICHUS COIUATBHBIM pPAa3BUTHEM OTHOCSTCS K
PYKOBOJAIIEMY YPOBHIO, a KaKHe€ K UCTIONHUTEeTbHOMY? KakoBbl uX (QyHKIMH?

39. KaxkoBa poib 0OIIECTBEHHBIX OPraHU3AIMil M UX OPraHOB B OpPTaHU3AIMH PAOOTHI 1O
YIPAaBJIEHUIO COL[UAJIBHBIM Pa3BUTHEM ?

40.  Yro cneayeT NpeanpUHATh, YTOOBI HOBBICUTH POJIb COLIMATILHON CITy>KObI OpraHn3anuu?

4]. PackpoiiTe  CyIIHOCTh TOHATHUH  «COLMAIBHO OTBETCTBEHHAS  OpTraHU3aLMsD»,
«3aMHTEPECOBAHHBIE  CTOPOHBI», «COLMAJbHAsl AKTHMBHOCTh OpraHU3allMM», «COLMAJIbHBIC
MIPOrpaMMbl OPraHU3ALUNY.

42.  Ha3zoBwute 3TaIbl mpolecca ynpaBieHus COLMATbHON OTBETCTBEHHOCTHIO, PACKPONTE X
coJiepKaHue.

43.  Jlns yero HE0OXOAUMBI KOPIIOPATUBHBIE COLTUATEHBIE OTUYETHI.



44, Kakue mnpeuMyllecTBa  COLUMAIbHO  OTBETCTBEHHOE  IIOBEJIEHUE  MPUHOCUT
OpraHU3aALMAIM.

45.  PackpoliTe onpejesieHne MOHATUS «COLUAIbHOE NaPTHEPCTBOY, HA30BUTE €T0 LIEIb.

46. Kak COOTHOCSTCS MEXIy COOOH TOHSATHS «COIHMAIBHOE WCCIEAOBAHUE» W
«COLMOJIOTUYECKOE HCCIIEIOBAaHUEN ?

47.  OxapakTepu3yiTe pa3HOBUIHOCTH MPHUKJIAJHBIX COLUATBHBIX UCCIEIOBAHUM.

48. Kakme MeTOABI WCIONB3YIOT HCCIENOBATETN  COLMAIBHOTO  YIPABICHHUS B
Oopranu3anuu’?

49. Omnwmpasch Ha OIpENeNeHNE «COIMATBFHOTO TMACHOpPTa TPYAOBOTO KOJJICKTHBA,
MPOAHAIM3UPYUTE HaA TMPUMEPE POCCUUCKUX KOMIIAHMN CHUCTEMY TOKa3aTeleid, B KOTOPBIX
OTpa)kaeTcs MPOU3BOJICTBEHHAS U COLMAIIbHAS KU3Hb.

50. IIpoanamu3upyiite HUCTOYHUKA HWHGOpPMALUM, JEXKAlHMe B OCHOBE COJCP>KaHUS
COLIMAJIBHOT'O NACIIOPTa OpraHU3alkH.

51.  OxapaxkTepuszydWTe OCHOBHBIC TIOJIOKEHHUS COLMAIBHOW TEXHOJOTHUU, HCXOMAS W3
ONPEACIICHUN.

52. Ha3oBuTe y4yacTHMKOB B3aUMOACHCTBUS MPU PEeATU3alUU COIIMAbHBIX TEXHOJIOTUH.

53.  Uro sBnsieTcs OCHOBHON (hOpMOH peann3aluy COIMalIbHON MOJUTUKHU OpraHu3aiun?

54.  C xakuMHU COI[MAIbHBIMU IPOEKTaMU U MPOrpaMMaMu opraHuzanuii Bel 3HakoMbI?

55.  Kakue mpuHIMIIBI JIEKaT B OCHOBE Pa3pabOTKU U peain3alii COLUaIbHBIX MporpaMmm?

56.  Hazourte meTozpbl OlIeHKH 3PPEKTUBHOCTU peaanu3alii COLHAIbHBIX IPOTPAMM.



