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7 cemecTp

IIposepsemas 3ananue BapuaHThI 0TBETOB Tun cjaoxHOCTH
KOMIETEeHIHA BOIpOCa
OIIK-1 1. Bwibepume npasunbHbil a) IlpenBapuTenbHBIN Huzknii
sapuanm omeema 0) CranoBieHue
s kakoro 3Tamna Kapbepbl B) [IpoaBikenue
XapakTepHa MOATOTOBKA K r) 3aBepIcHue
TPYIOBOH IEATENHHOCTH, BEIOOD
001aCTH JAesITeNbHOCTH?
OIlK-1 2.  Bovibepume npasuivhbiii a) leneras kapbepa Huzkwmit
sapuanm omeema 0) MoHoTOHHas Kapbepa
CornacHo KOHPHUTYpaIrtuu B) CrimpanbHas Kapbepa
Kapbepsl 110 JpaliBepy r) MuMoneTHas kapeepa
nepeMenieHne ¢ OJHOTO BUIa
JIEATEIbHOCTH B JPYIOH,
MIPOUCXOISIINEE CTUXHUITHO, 6€3
BUJIMMOM JIOTUKH XapaKTEPHO
JUTSL:
OIIK-1 3.  Buibepume npasunvhwiii a) HaceJeHne Huzkwit
sapuanm omeema B) opransl mecTHOTO
[Tomyuats B cBsi3u ¢ CyObeKTaMu | caMOYIpaBICHUS
CTPaTEermyecKOro YIpaBIeHUS B) ¢upma (Koproparysi) B IeJIOM
MOTYT OBITh:: D) ocobenHOCTH, CBSI3aHHBIX C
OCYILECTBJICHUEM TPYILOBOI
JIeSITeIbHOCTH
OIIK-1 4.  Buibepume npaguibHblii a) [IpexBapuTensHbIN Huzkwit
eapuanm omeema 0) CraHoBIICHUE
s xakoro sTamna Kapbepbl B) [IponBmxkenue
XapaKTepHa MMOATOTOBKA K r) 3aBepIiieHue
nepexo/1y Ha MEeHCHIO, IOUCK U
00ydyeHne coOOCTBEHHON CMEHBI:
OIIK-5 5. Buibepume npagunvhbiil a) Lleneas kaprepa Huzkwmit
sapuarm omeema 0) MoHOTOHHAas Kapbepa
CornacHo koH(pHUTYparun B) CriupasnbHast Kapbepa
Kapwepsl 1o [paiiBepy paboTHHK, | T) MuMoOIIeTHas Kapbepa
MOTHBHUPOBAHHBIN K ITepeMeHe
BUJIOB JIESITEIILHOCTH U IO Mepe
UX OCBOCHUSI TIPOJIBUTAIOIINHCS
0 CTYTIEHSM OpPTaHMU3alMOHHOMN
HepapXyH XapaKTepeH JUIs:
OIIK-5 6. Lononnume Cpennuii
npeoodiceHue — BMeCno
MHO20MOYUs GRUUUME CLOBO
... - yIOpaBJI€HHUE OpraHu3aluei,
KOTOpOE ONHPAETCsl Ha
YeNI0BeYECKUI TOTCHIMAI KaK Ha
OCHOBY OpraHu3aliu, THOKO
pearupyer Ha U3MEHEHUE
BHEILIHEH Cpebl, IPOBOJUT
CBOEBPEMEHHBIE N3MEHEHUS B
OpraHu3alliy, TO3BOJISIONINE
JTOOMBATHCS JKM3HECIIOCOOHOCTH,
KOHKYPEHTHBIX IPEUMYIIECTB,
JOCTHIKEHUS 1IENIEH.
ITIK-15 7.  Bovibepume npasunvhbiii a) TOCTMKCHHUS pe3yJIbTaTa C Cpenuuit

sapuanm omeema

MCHBIIMMU 3aTpaTaMU




[InarmpoBanne Kak HHCTPYMEHT
YIpaBIEHUS CO37aeT
BO3MOXHOCTH JIJISI:

0) yXyIIIeHHS KOOPAHHAIINH
JeHCTBUN UCIIOJIHUTENEH

B) UPPAIMOHAIEHOTO
HCTIOTb30BaHHS UMEIOLITIXCSI
pecypcos

r) cHIKeHus 3pekTuBHOCTH
KOHTPOJIS 33 ACHCTBUSIMU
HCIIOJHUTEIIEH TUIaHa

[IK-1

8. Jlononnume
NPeonoNCeHUe — 6MeCmo
MHO20MOYUs GnUUUMe CLO080
Tlon crparerueit opranuzanuu
MTOHUMAETCS OTIPEICIICHUE e
MEePCIEKTUBHBIX LIETICH pa3BUTHS,
METOJIOB M BPEMEHH UX
JIOCTHKEHHUSI, & TAKXKE CUCTEMHI ..
CTEIEHU peasu3aliy ITUX HeTeH.

Cpemauit

I1K-1

9. Jlononnume
NPEONOACEHUE — BMECTO
MHO2OMOYUSA GRUULUME CTIOBO
Kak u3 crpareruit
NpeyCMaTPHUBACT CIIC Y ONIHN
(hakt: «Ciyxaiue T0JKHBI ObITh
OpraHM3aIMOHHO 3aKPEIUICHBI,
00nanaTh THOKOCTHIO B
U3MEHSIFOIIUXCS YCIIOBUSIX, OBITH
MPOOJIEMHO-OPUEHTHUPOBAHHBIMHU
1 paboTaTh B TECHOM
COTPYAHUYECTBE C IPYTUMH»

Cpennuit

OIIK-5

10. Jlonoanume
NPeOlodNCeHUe — BMECO
MHO20MOYUS BNULUME CTIOBO
AJIMUHUCTpaTUBHBIE METOABI
peanu3yroTCs MyTEM ...
BO3/ICMCTBUS pYKOBOJIMTENICH HA
MO JYHHEHHBIX

Cpennuit

OIIK-5

11. Jlononnume
NPeONoNCEeHUE — BUECTO
MHO20MOYUS GNUULUME CTIOBO
... —3T0 pa3paboTaHHOE
PYKOBOJICTBOM IIPHOPUTETHOE
HalpaBJIeHUE AEHCTBUM,
HEOOXOIUMBIX JIJISl TOCTHIKCHUS
JIOIATOCPOYHBIX
OpraHU3aIMOHHBIX IIeJIeH TI0
3aKpEIUICHHUIO U COXPAaHEHHIO
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aliy C TOMOIIBIO ee
COTPYAHUKOB

Cpennuit

OIIK-5

12. Bwibepume npasunvhbiii
eapuanm omseema

Ilo conepxannio METOIbI
yIpaBJIeHUs] MOKHO
KJaccu(UIMPOBATh Ha:

a) SKOHOMHUYECKHE

0) aIMUHUACTPATUBHBIC

B) COLIMAIBHO-TICUXOJIOTMUECKUE
T') BCE BapHAHTHI HEBEPHBI

Cpennuit




TIK-1 13. Jlononnume Cpennuit
npeolodceHue — Mecno
MHO20MOYUsL NULUUTNE CLOBO
CyIIHOCTH ... METOJIOB COCTOHT B
TOM, YTO C TIOMOIIHIO
BO3/CICTBUS Ha
HEIKOHOMHUYCCKUE UHTEPECHI
pabOTHHKOB 1 IKOHOMHYECKHAX
KOHTPArcHTOB 3a/ICHCTBOBATH
JICHCTBCHHBIN MEXaHH3M paOOThL.
TIK-1 14. Bwibepume 6ce npasunvhvie | a) BHyTPEHHHUX PECYypCOB U Cpemauit
8apuarmul omeema TPaIUINil OpraHu3aIiH
Crparerus ynpaBicHUs 0) BO3MOXKHOCTEH,
MEPCOHAIIOM pa3pabdaThIBaeTCs ¢ | MPEAOCTABIISIEMBIX BHEIIHEH Cpeion
VICTOM: B) BEIPaOOTKH ITPHOPHUTETOB
[1IK-15 15. Vemanosume coomeemcmeue | 1. JkOHOMHUUECKHAE METOIBI Cpenanit
MedHcOy NOHAMUEM U €20 yIIpaBIeHUS
onpeodeinerue
2. ConeprkaHrue IKOHOMHUCCKUX
METOJIOB
3. AZIMMHHUCTPATUBHBIC METOIbI
yIpaBICHHUS
a) CTII0COOBI M TIPHEMBI BO3ICHCTBHS
Ha JII0J€H, B OCHOBE KOTOPBIX JIEKAT
SKOHOMUYECKHE OTHOIICHUS JIFOIeH
Y UCTIOIBH30BAHHE UX
3KOHOMUYECKUX UHTEPECOB
0) 1eneHanpaBIeHHOE BO3IEICTBHE
Ha YKOHOMHYECKUE UHTEPECHI
JINYHOCTH, KOJJICKTUBA,
rOCy/IapCTBa B LENAX JTOCTHKEHUS
ONTHUMAJIBHBIX PE3YJIbTATOB UX
(YHKIIMOHUPOBAHHUS C
HauMEHbBIIUMHU TPEOOBAHUSIMH U
MaTepHUaIbHBIMU 3aTpaTaMH
B) CO3/Ial0T OCHOBHBIE CHICTEMBI
YIPAaBJCHHUS B BUJIE YCTOMYUBBIX
CBsI3€M Y OTHOIICHUM, TTOJIOKEHUH,
perIaMeHTHUPYIONUX TIpaBa u
OTBETCTBEHHOCTb IOJPA3ICIICHUN U
OTJICJIbHBIX PAOOTHUKOB.
[K-15 16. Buwibepume 6ce npasuivHble | a) IPEATONIOKEHHUE O €IUHCTBE Bricokmii

BAPUAHMBL OMBEMO8 U3
NpPeosONCEHHbIX

OCHOBHBIMU NPUHYURAMU
CTPaTErnyecKOro yIpaBICHUS
SIBJISTFOTCSL:

KOMIIAaHUH U OKPY’KaIOIIEeH Cpeibl,
ITOMCK B HEH IIaBHOT'O HCTOYHHKA
CTpaTernyecKux MmpooemM u
BO3MO>KHOCTEH;

0) amanTUBHOCTH, IOTIMHECHHOCTh
BCEX BHYTPECHHUX TIPOIIECCOB
KOMIIAaHUH 33J1a4€ PearupoBaHus Ha
W3MEHEHUS BO BHEIIHEH Cpejie;

B) OPHEHTALIMS Ha peasn3aInio
BUJICHYsI Oy TyIIIET0, MUCCHUH,




rII00ATFHBIX KAYeCTBEHHBIX LIeJIeH,
JIOCTHKEHNE KOHKYPEHTHBIX
MIPEUMYIIIECTB;

T') BC€ BapHAHTHI HEBEPHBI.

IIK-15 17. Bwibepume 6ce npasuivivie | a) BhICOKas 3PPEKTHBHOCTH Bricoknii
8ApPUAHMbBL OTNEEMOE U3 yIpaBJICHUs 32 CUET Y3KOi
NPeONONCEHHBIX CHelUaNN3alie 1, KaK CIEICTBHUE,
[IpeumyiectBamu BBICOKOH KBaTH(UKAITIH
(hYHKITMOHATBHOMN CTPYKTYPBI YIPaBIEHIECKUX KaIPOB
yIpaBIICHUS SBISIFOTCS: 0) NOJIHBINM KOHTPOJIB 32
peanuzanyen cTpaTernyeckux
peLIeHuil, OCYIECTBISEMBII cpasy
HECKOJBKMMU BBILICCTOSIINMHU
MeHeHKepaMu
B) TIOBBIIIIEHHBIH KOHTPOIb HAa BCEX
YPOBHAX YIPaBICHUS
T') BCE BapHaHThl HEBEPHBI
[IK-15 18. Pacnonosicume 8 geproii a) OmnpeeneHrne MUCCUH Bricoxwuit
ROCAE008aMENbHOCTNU ITATTBI OpraHMU3aInn
IIpolLecca CTpaTern4ecKkoro 0) AHanu3 BHEIIHEH U BHYTpEeHHEH
yIpaBJICHHs OpraHU3aIHeH: Cpelbl OpraHu3alum
B) O1IeHKa COCTOSHUS OPTaHU3AIUH:
ONpEJEICHUE MyTEN JOCTUKEHUS
enu
r) ®opMupoBaHue u BEIOOP
CTpaTeruu AJIsl JOCTIKEHUS
HaMEUYEeHHBIX IeJIEH
IK-15 19. Buwibepume 6ce npasuivhvie | a) COlUANbHBIC (DAaKTOPHI; Bricokwuii
8APUAHMBL OMBEMO8 U3 0) MOIUTHIECKUE (PaKTOPHI,
NPEOIONCEHHBIX B) 9KOHOMHYECKHE (HaKTOPHI;
IIpu anaynn3e BHEIIHEN cpebl T') 3KOJIoTH4YecKre GpakTopsbl.
KOMIIaHUH UCCIIEYeTCs
COBOKYITHOCTB (DaKTOPOB C
UCIIOJIb30BaHHEM aKpOHUMA
«SPELT». Kakue 351eMeHThI
OTHOCSITCS K TOW METOJIUKE:
IK-15 20. Buvibepume sce a) 0COOEHHOCTH OpraHU3allMOHHON Bericokwuii

npaesuibHovle 6apuarnibl OmMeemoe
usz l’lpe()ﬂOOfceHHblx

[Ipu ananu3se BHyTpeHHEHN cpeabl
KOMITaHUH UCCIIEYETCs
COBOKYITHOCTh (DaKTOPOB C
MCIIOJIb30BaHMEM aKpOHHUMA
«COPS». Kakue aneMeHTsI
OTHOCSITCS K DTOU METO/IUKE:

KYJIBTYPBI: KOPIIOPATHUBHBIE
[EHHOCTH, MPUBEPKEHHOCTH UM
MepcoHalia, IEHCTBYIONIUE MMpaBUIIa
W HOPMBI, pETIIAMEHTHPYIOIIHE
MOBEJICHUE TIEPCOHANA, TPATUIIHH,
TICUXOJIOTHYECKUH KIINMaT;

0) 0COOEHHOCTH OPraHU3AITMOHHON
CTPYKTYpPBI U OpraHU3alun
MIPOLIECCOB,;




B) aHAJIM3 IIEpCcOHaIa: 0OCOOCHHOCTH
KOJINYECTBEHHOTO U KAUYECTBEHHOTO
COCTaBa YeJIOBEYECKUX PECYPCOB,;
T') aBTOHOMHOCTH KaJpOBOTO
cocTaga.




