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2 ceMecTp

IIposepsemas 3ananue BapuaHThl 0TBETOB Tun
KOMMeTeHIUs CJI0KHOCTH
Bompoca
IK-1 1.Bvibepume npasuibHblil 6apuaHm omeema 1. HENOHATHOCTH Huzkwmii
Ienu pa3BUTHS TOKHBI OTBEYATh (hopmynupoBaHus.
CIIeTyFOIINM TPeOOBaHUM: 2. TepeHaChIIeHUE
TEPMHHOJIOTUEN.
3.  JOCTHXXHUMOCTH
4. TPYOHOCTH M3IOKEHHUS
TIK-1 2.Bvibepume npasunvhsiii sapuanm omeema 1.undopmanun Huszkuit
Ienp KOMMYHHKaIIHOHHOTO MPOLECCA - 2. BO3MOXKHOCTH
00€CIIeUeHNE TOHUMAHUS . .......e'eeenennnnn... , 3. abdexTrBHOCTH
SIBJISTIOLIEHCS PEIMETOM oOMeHa 4. B3aMMOIeHCTBUSA
IK-1 3.Bvibepume npasuibHuIlL 6APUAHM OMEEMA 1. ohopMIICHHBIE Huzkuit
OpraHu3aluoHHas CTPYKTypa yIpaBIeHUs 3TO: IMTAaTHBIC pACIIMCAHUA
IPEIIPUITHS.
2. COBOKYITHOCTb
JIMHEHHBIX U (yHKINOHAIBHBIX
OpraHoB yIPaBICHUS, UX
B3aHMMOCBA3b U
COIIOAYUHCHHOCTD
3. cocTraB
TPOU3BOACTBCHHBIX
HO,I[pa3Z[eHeHI/II>‘I Hn ux
MaTCpUAIbHO-TPAHCIIOPTHBIC
CBA3H
4. HepeYeHb
NoApa3ieICcH OpraHu3aluu
IK-1 4.Bvibepume npagunvhblil apuanm omeema | 1. cotpynnuka Huzkwit
VHpaBieHIeCKOe PelieHHE — 3TO: Pa3BepHYTHII BO 2. aJIbTEpHATHBEI
BpEMCHU JIOTHKO-MBICITUTEIHHBIA, SMOIIMOHAIBHO- 3. 6yxraJTrepa
TMICUXOJIOTUYECKUI Y OPraHU3aLMOHHO-TIPAaBOBOM aKT 4. notpeOHOCTHSA
1535070 o : I , BBITIOJTHSIEMBII
PYKOBOAUTEIIEM B IIPECIIaX CBOUX TIOJTHOMOYHH
CAVMHOJIMYIHO WJIH C MPUBJICYECHUCM JIPYTUX JIMIL
IK-1 5.Bvibepume npasuivhulil 6apuanm omeema 1. uapopmauu Huzknit
O hekTHBHOCTH KOMMYHHKALIMOHHBIX 2. puraHcam
MIPOIECCOB 3aBHCUT OT OOECTICUEHHS ToCTyna | 3. Kajpam
K oeeieaianeannnns 4. HeBepOATBHBIM IperpajiamMm
IK-1 6.onoanume npeonosicenue — emecmo Cpenuuit
MHO20MOYUS GRUUUTNE CTLOBO
........ - ympaBJeHHE OpraHu3alnell, KOTOpoe
OTMPAETCSI HA YEeNIOBEUECKHI TIOTCHITUAI KaK
Ha OCHOBY OpTraHW3alluy, THOKO pearupyer Ha
W3MEHEHHUE BHEITHEH CpeJibl, TPOBOIUT
CBOCBPEMEHHbBIC U3MEHEHHS B OpraHU3alliH,
TTO3BOJISIOIINE TOONBATHCS
YKU3HECTIOCOOHOCTH, KOHKYPEHTHBIX
IIPEUMYILECTB, JOCTHKEHUS LENEH.
TIK-1 7.Bvibepume npasuibHblil 6apUAHM OMEEemd 1. mocTmkeHHs pe3ynbTara Cpenunit

[InanupoBaHye KaK HHCTPYMEHT yNpaBlICHUS
CO3/a€T BO3MOXHOCTH JUIS:

C MEHBIIUMU 3aTpaTaMu
2. yXyZIIIeHHs
KOOpJIMHALINM I€UCTBUM
HCIIOJTHUTEIICH




3. HppPaLHOHATIBLHOIO
HCII0JIL30BAaHMS UMEIOINXCS
pecypcoB

4. cHKeHUs

3 PEeKTHBHOCTH KOHTPOJIS 3a
JEUCTBUSAMHU HCIIOJIHUTEIICH
IUIaHa

[IK-1

8. Bwibepume npasunbHblll 6apuarm omeema

TexHonorus YIPABJICHUA X035HUCTBOM
cyObekTa PO Gasupyercs Ha pacrpeeieHuu
¢yHKIMM B 1Tpenenax aJMHHUCTPATHBHO-
YIPaBJIECHYECKOH CTPYKTYphl 1O YPOBHSIM

1. TpymoemkocTr 3azad,
peIIaeMbIX B TEUCHHUH T'OJ1a.
2. TpynoemkocTr (byHKIMI
BBIIONHACMBIX B  TEUYCHHU
roza.

3. Uepapxuu u oTpacism.

4. O0beMy 3amay, PEIIacMbIX B
TEUCHUN TPEXJICTHETO
nepuosa.

Cpemauit

IK-1

9. Bvibepume npasuibHblil 6apuarm
omeema

PykoBoaurenu nemapraMeHTOB U
NZ1EEN: 0 (S15171 HE

1. pacnonararot
nH(pOpPMAITHEH O MOJOKEHUH
B IIOYMHEHHBIX
noJpa3eeHHsIX,
NIPUHAMAIOT PELICHUS C
YIIPaBICHYECKUM IHKIIOM 10
OJTHOTO TOJ1A.

2.  pacronararoT
nH(pOpPMAITHEH O MOJOKEHUH
B TIOYMHEHHBIX
noJpa3eeHHsIX,
NIPUHAMAIOT PELICHUS C
YIIPaBICHYECKUM IHKIOM
IITH JICT.

3. He pacmoJjararoT
uH(popMaIen o MoJI0KEHHN
B IIOYMHEHHBIX
NoJipa3/ieNeHHsIX,
NPUHAMAIOT PEIICHUS C
YIPaBICHYECKUM IHKIIOM 10
Tpex JieT.

4. pacnonararT
uH(popMaIen o MoJI0KEHHN
B IOYMHCHHBIX
NoJipa3/ieNeHHsIX,
NPUHAMAIOT PEIICHUS C
YHpaBJICHYECKHUM IUKIIOM 10
TpeX JIeT.

Cpenuuit

[IK-1

10./[ononnume  npeonooicenue —
MHO20MOYUS BNUWIUME CTIOB0
AJZIMHUHUCTPATUBHBIE METOJbl PEaTU3yIOTCS
nyTeM BO3/ICHCTBHUS
PYKOBOJUTEJICH Ha MOJYMHEHHBIX

emecmo

Cpennuit

IIK-1

11..Boibepume 6ce npagunvHble OmMEembl
VYipaBieH4YeCKUI NEPCOHAN HAa BCEX YPOBHSX
rOCy/JapCTBEHHOM M MyHHUIMINAJIbHON BIAacTH
HEO00XO0MMO HAYUIHTh:

1. O6ocHOBaHHIO
peleHnss  SKOHOMHYECKHX
npodiem

2. CoBpeMEHHBIM
MeToaM MEHEKMEHTA,
METOAAM JIOCTIKEHHUN

Cpenunit




COTJIAllICHUH, MOUCKY
KOMITPOMHCCOB.
3. [IpakTHke TPUHATUSL
CTpaTEeTUYECKUX  PEIICHUI.
AHanmn3y KOHKYPEHTOB.
4. Onenke
3(h(EKTUBHOCTH PEIICHUIMA
TIK-1 12.Bvibepume npasunvhwiii éapuanm omsema | 1. d>KOHOMUYECKHE Cpemauit
[To conepxaHnto METOBI YITPABICHUS MOXKHO | 2.  aJMHUHUCTPATUBHBIE
KJIACCU(UIIMPOBATH Ha: 3. commanbHO-
TICUXOJIOTHYECKUE
4. Bce BapUaHThI HEBEPHBI
TIK-1 13./[ononnume npeonosicenue — emecmo Cpemauit
MHO20MOYUsL NULUUTNE CLOBO
CyIHOCTb ............... METOJ/IOB COCTOUT B
TOM, YTO C TIOMOIIHIO BO3/ICHCTBUS Ha
HEIKOHOMHUYECKHE UHTEPECH pAOOTHUKOB H
9KOHOMHUYECKUX KOHTPAreHTOB
3a1elICTBOBATh JICUCTBCHHBLIA MEXaHU3M
paboTEHL.
IK-1 14.Bvibepume 6ce npasuivivie 8apuaHmbl 1. BBINIOJIHEHHS M CPABHEHMS, Cpenuuit
omeema 2. CTPYKTYpPHBI U IUHAMUKH,
OTHOCHTEIbHBIC [TOKA3aTeIN [0 CBOEMY 3. MHTCHCHBHOCTH H
[I03HABATEILHOMY 3HAUCHMIO MOJpa3/eNaioTcs Ha | KOOpAUHAINHY,
moKazaTesu: 4. IpOrHO3UPOBAHUS U
OKCTpanojaanuun
IK-1 15.Vemanosume coomeemcemeue 1.9K0HOMHYECKHE METOIBI Cpennuii

MleCOy NOHAMUEM U €20 onpeéeﬂenue

YIpaBICHUS
2. Conmeprxanue
SKOHOMHYECKHX METO/IOB

3. AIMUHHCTpaTUBHEIE
METO/Tbl YTIIPABJICHHS

A) c10cOOBI ¥ TIPUEMBI
BO3JICHUCTBUS Ha JIIOJCH, B
OCHOBE KOTOPBIX JIC)KAT
SKOHOMUYECKHE OTHOIICHHUS
JIFOJIEH U UCIIOJIb30BAHME UX
9KOHOMHUYECKHX UHTEPECOB
b) co3natot ocHOBHBIE
CHCTEMBI YIIPaBIICHUS B BUJIC
YCTOWYUMBBIX CBSI3€U U
OTHOIIICHUH, TTOJI0KCHUH,
perIaMeHTHUPYIONUX TpaBa U
OTBETCTBEHHOCTD
MOJpa3/IeICHUNA U OTAEIbHBIX
pPabOTHUKOB.

B) nenenanpapneHHoe
BO3JICUCTBHE HA
SKOHOMHYECKUE HHTEPECHI
JUYHOCTH, KOJUICKTHBA,
roCy/apcTBa B LENSIX
JIOCTHKECHHS ONITUMAJIbHBIX
PE3yNIBTAaTOB UX
(YHKIIMOHUPOBAHHUS C
HauMEHbBIIUMU




TpeOOBaHUSIMH U
MaTepUaIbHBIMHU 3aTPaTaAMH

IK-1

16.Bvibepume 6ce npasuiivivie 8apUAHMbl
0MBemos Uz nPeoioONCeHHbIX

OCHOBHBIMH NPUHYUNAMU CTPATETUIECKOTO
yIPaBJICHUS SABISFOTCS:

1.

MIPEOJIOKECHUE 0
€JMHCTBE KOMIIAHHH U
OKpYy>Karolen cpepl,
MMOMCK B HEH TJIABHOTO
HCTOYHUKA CTPATEIrHUSCKUX
pobIeM W BO3MOXKHOCTEH;
aJanTHBHOCTb,
TOTYUHCHHOCTh
BHYTpPEHHHUX MPOIIECCOB
KOMITaHUH 3amade
pearupoBaHus Ha
W3MEHCHUS BO BHCILIHCH
cpene;

BCEX

. OpueHTaluA Ha

peanu3anuio BUJICHUS
Oynmymiero, MUCCHH,
rJ100aJIbHBIX Ka4eCTBEHHBIX
LIeJIeH, JOCTIDKCHHE
KOHKYPEHTHBIX
MIPEUMYLIECTB;

. BCC BapHaHThl HCBCPHEI.

Bricokuit

IK-1

17.Bvibepume éce npaguiibhble 6apUAHINDL
0MBEMmos U3 NPeONONCEHHbIX
[IpenmymiecTBaMu (pyHKIIMOHATEHOM
CTPYKTYpBI YIIPABJICHHUS SIBJISIFOTCS:

4.

. BBICOKast 9 (PEeKTHBHOCTh

YIPABICHUS 32 CUET Y3KOU
CHEIMATN3ALUH H, KaK
CJIEJICTBUE, BEICOKOM
KBaJHpUKaUH
YIPaBICHYECKNUX KaJpOB

. TIOJIHBIA KOHTPOJIb 32

peanuzanuei
CTPATErnYECKUX PELICHUH,
OCYILECTBIISIEMBIN cpazy
HCECKOJIbKUMH
BBILIECTOSIIIUMHU
MEHEeIKEpaMu

. IOBBIIIICHHBIN KOHTpPOJIb Ha

BCEX YPOBHAX YIIPaBJIICHUA
BCC BAPHUAHTBI HCBCPHLIL

Bricokuit

I1K-1

18.Pacnonosicume 6 epHou
nociedosamenbHOCMU 3TAIbl IpoLecca
CTPaTErn4ecKoro yrnpaBieHHs:

1.

Onpenenexnue

MHCCHH

2.

AHanu3 BHENIHEN U

BHYTPEHHEH cpezbl

3.

OrneHka COCTOSIHMUS,

OnpeleNeHUe My Ten
JIOCTHKEHHUS LIe]In

4.

DopmMHUpOBaHUE U

BBIOOD CTpaTeruu Ais
JIOCTHKEHHSI HAMEYEHHBIX
nesen

Bricoknii

IIK-1

19.Buvibepume 6ce npasunvhbie 6apuanmoi
0mMeemos u3 nPeoNoNCeHHbIX

IIpu aHanu3e BHEWIHEN cpenbl HCCIETyeTCs
COBOKYITHOCTh (DAKTOPOB C MCIIOJIb30BaHUEM
akporuma «SPELT». Kakue aneMeHTsI
OTHOCSITCSI K 9TOW METOMKE:

1.
2.
3.

conraigbHbIE PaKTOPHI;
MOJINTHIECKHE (haKTOPHI;
9KOHOMUYECKHE

(baxTopsr;

Bricokuit




4.  DKOIIOTHYECKHE
(baxTopsI.

[IK-1

20.Bvibepume ce npagunviivie GapUaAHIbl
0meemos U3 NPeoI0HCeHHbIX

IIpu ananu3e BHyTpEHHEU CPElbL
UCCIIEyETCsl COBOKYITHOCTD (PaKTOPOB C
ucmob3oBanueM akpoanma «COPSy. Kakne
3JIEMEHTBI OTHOCSTCA K DTOM METOIHKE:

1.  ocobeHHOCTH
OpTraHHU3aIMOHHON KYJIbTYPBI:
KOPIIOPAaTHBHEIC ICHHOCTH,
MIPUBEPIKEHHOCTH M
MepcoHaa, ICHCTBYIONINE
IIpaBUJia U HOPMBHI,
perIaMEeHTHPYIOIINE
MOBEJICHHE TIepcoHala,
TPaJIUIUH, ICUXOJIOTUICCKHI
KITUMAT,

2. 0COOEHHOCTH
OpPTraHHU3AIMOHHON CTPYKTYPHI
U OpraHu3alliy MPOIIECCOB;

3.  aHaIM3 MepcoHaa:
0COOCHHOCTH
KOJIMYECTBCHHOI'O U
Ka4eCTBEHHOT'O COCTaBa
YeIIOBEYCCKHUX PECYPCOB;

4.  aBTOHOMHOCTH KapOBOIO
COCTaBa.

Bricoknii




