OneHo4YHbBIE MaTepuaJabl IJas1 HpOMe)KyTO‘{HOﬁ arrecralmu 1nmo JMCIMIIJINHE
«yl'lpaBJIeHI/le CONAJIBHBIM PAa3BUTHEM IKOHOMUKW)

Kon, HaIIpaBJICHUE 38.03.04 l'ocypapcTeBeHHOE U MYHUUMMA/IbHOE ynpasaeHue

MOATOTOBKH

Hanpasnennocts YnpasneHue 1 aHaINTUKA B FOCYAapPCTBEHHOM CEKTOpE

(mpoduib)

®dopma o0yueHus Ou4Ho-3a04Has

Kadenpa-pazpadborunk ['ocyaapcTBEHHOTO M MYHHUIIUNIAIBHOTO YIIPABICHUS U
yIpaBJIEHUs IEPCOHATIOM

Brimyckaromas kageapa ['ocyaapcTBEHHOTO M MyHUIIMITAIBHOTO YIIPABIICHUS U
yIpaBJIEHUs IEPCOHATIOM

Tunosble 3a7anus 711 KOHTPOJIBHOM pabOTHI:

1. HazoBuTte nmpusHaku opraHu3ani Kak COUMAIbHON CUCTEMBI.

2. CocraBpTe TabNMIly, PACKPHIBAIOIIYI0 CTAaHOBJICHHE HAYUYHBIX IIIKOJ YIPaBICHUS
(OCHOBHBIE ATaIlbl, KJIFOUEBBIC UJIeH U HanboJiee N3BECTHBIC MPEICTABUTEIHN ).

3. OxapakTepu3ylTe OCHOBHBIE ATallbl PAa3BUTHS TEOPUM COLMAIBHOIO YIIPABJICHUS B
Poccun.

4. ComnoctaBbTe XapaKTEPUCTUKH aMEPUKAHCKOM M SIMIOHCKONW MOJENM YyHpaBJCHHUS,
BBIJICIIMB KIIOYEBHIC OTIHNYHS.

5. B yem Bl BuguTE 1OCTOMHCTBA U HEAOCTATKH SITOHCKON MOJIEN yIIPaBJICHUS?

6. HazoBute pedopmbl B comumansHOM cdepe, mpoBoaumbie B Poccum B mociemaHee
JIECATUIICTHE.

7. UTto siBJISIETCS BHEITHUMHU U BHYTPEHHUMH COLIMAIBHBIMU YCIOBUSIMU OpraHU3aIin?

8. [IpuBenuTe npuMepsl AeTyMaHU3aIuU TPy Ja.

9. CpaBHUTE OHATHS «KMOTUBAIUS) U «CTUMYJIMPOBAHUE» TPya.

10.  CocraBbTe cxemMy, WITIOCTPUPYIOLIYIO CTPYKTYPY COLMATIBLHON Cpebl OpraHnu3aluy.

11.  CocraBbTe TaOMUIly CTPYKTYpHl MEpCOHAJa OpraHM3aluu (HApUMeEp, /Ul U3y4eHUs
JMHAMUKHU KaIpOBOM CUTYallMM), BKJIIOUKB B HE€ OCHOBaHMSI KaTErOpU3aLlMU U KAaTEerOPUH IIepCoHala.

12. Kaxue coBpeMeHHbIE BHUIbI NPEANPUATUH, YUPEKIACHUNH MOTYT OBITH OTHECEHBI K
couuanbHOl MH(pacTpykType opranuzanuu? Kakosa ux poib?

13.  H3zobpasute cucreMy (akTOpOB, BIUSIONIUX HA COIHMAIBHYIO CPEly OpTaHU3AIIHH.

14,  ]JluHamuKa KakuXx MOoKa3aTesei KaJpOoBOW CUTyallMU BIUSET HA U3MEHEHUS COLIMAIbHOM
cpenni?

15. Kaxue Teopuu MOTHBAllMU, OCHOBaHHbIE HA PACCMOTPEHHM B3aWMOCBSI3U MOTHBOB U
noTpebHocTe, Bam n3BecTHBI?

16.  CocraBbTe cXeMy COCTABISIONIMX U MMOKa3zaTesel 3PPeKTUBHOCTH YIIPABICHUS.

17.  CocraBbTe cXeMy, OTPAKAIOUIYIO KJIaCCH(PHUKAIMIO LIeJeH OpraHu3auu

18. IIpumenss CMAPT-texnonoruto, chopMyaupyiiTe oIHy U3 MOALENEH YIpPaBICHUS
COLIMAIbHBIM Pa3BUTHEM OPTraHU3aIUH.



19. CocraBbTe cxemy cnenuuuecknx (QyHKIUN YIPaBICHUS COLUMANBHBIM Pa3BUTHEM
OpraHu3aluu.

20.  CocraBbTe CXeMy MPHUHIUIIOB YIIPABICHUS COIMAIBHBIM Pa3BUTHEM OpTaHU3ALNN

21.  Pa3paboraiiTe JOKHOCTHYIO HHCTPYKIIUIO CIICIIHATTUCTA COMUATBLHOMN CITYKOBI.

22. Ommpasice Ha TpeOoBaHUS K MPO(ecCHOHATHHO BAXKHBIM KAadeCTBaM COIHAIBHOTO
MEHeKepa, MNONpoOyHTE COCTaBUTh IJIaH €ro mnpodeccuoHaibHOW NOAroToBKU. OOOCHYMHTE
nepeyeHsb MpeagaraeMpix Bamu yuyeOHbIX TUCHUILINH.

23. IlpuBeaurte mpuMepHl peaan3aliy COMUANTBHBIX MPOTPAMM KOMITAHUH Ha BHYTPEHHEM
Y BHELIHEM YpPOBHE.

24. llpuBegute TpPHUMEPHl  POCCHWCKHX  KOMITAHWH, TMPOSBIAIONUX  COIHAIHHO
OTBETCTBEHHOE MTOBEJICHHE.

25. IlpoBenure aHan3 COIMAIBHO-TEXHOJOIMYECKOIO M MHHOBALIMOHHOTO MOJAXOJIOB K
MCCIIEIOBAHUIO COI[MAJIbHBIX MPOILIECCOB OPraHU3allUY, BhIACTUTE CHEIUPUKY KaXkA0TO.

26.  Hcrmonb3yss MeXIMCUMUILUIMHAPHBIA MOAXOA K YNPABICHUIO COLUAIbHBIM pPa3BUTHEM
OpraHu3aluy, MpoaHAIN3UPYyHTe 00JaCTh CONMPUKOCHOBEHUS C TAKUMHU HayKaMH, KaK 3KOHOMHKa
TpyJa, COLMOJIOTUS TPY/la, ICUXOJIOTHUS TPyaa.

TunoBsie BOITPOCHI K DK3aMCHY:

1. Kak cooTHOocATCS Mexay coOOil MOHSATHS «COLMAIbHOE YIPABICHUE», «yNpPaBIICHUE
NIEPCOHATIOM», «yTPaBIIEHUE COLIMAIILHBIM pa3BUTHEM opranu3anum»? OO00CHYITEe CBOM OTBET.

2. PackpoiiTe cylHOCTb MOHATHUS «COLUATbHBIE OTHOIICHUSI.

3. ConocTaBbTe KIHOYEBBIC UIEH PA3TNYHBIX HAYYHBIX IIKOJ YIIPaBICHUS.

4, [IpuBeauTe mpuMepbl IPUMEHEHUS B YIIPaBIEHUYECKON MPAaKTHKE pa3pab0TaHHBIX AHPU
dailoneM NPUHILIUIIOB HAYYHOTO yIPaBIEHUSI.

S. Kak B HacTosiiiee BpeMs B MPAKTUKE YHPABICHUS YUUTHIBAIOTCS Pa3IMyYHbIE TCOPUU
COLIMANILHOTO YTIpaBICHUS?

6. KaxoBa nuHamuka pa3BuTHs QyHKIIUN COLMATBHBIX CITYXO MpeAnpUsTH?

7. PackpoiiTe ocHOBHBIE TEHICHIIUHN Pa3BUTHUS yIpaBIeHUYECKON MpakTuku B Poccun.

8. [IpuBeauTe nmpuMepsl METOIOB YIIPABICHUS MOTUBAIIHEH.

0. B uem cmbicn rymanuzanuu tpyaa?

10.  IIpu ananmu3e ycJlOBHI Tpy/aa KaKue XapaKTePUCTUKU CIEAYyET yUUTHIBaTh? UTO MOKET
CIIy’KUTh TIOKA3aTEJISIMH OLEHKH YCIOBUN TPYJia KaK OJIaronpusTHHIX WIH HEOIaronpusTHHIX ?

11.  CpaBHHUTE MOHATHS «MOPAIbHO-HPABCTBEHHBIN KIIMMAT B KOJUIEKTUBE» M «COIHAIBHO-
TICUXOJIOTUYECKUI KIMMAT OpraHr3alim», 4YTO B HUX 001Iero?

12. Kakue wMepsl COIMAIBHOM 3aIIWUTHI, YCTAaHOBJCHHbIE 3aKOHOJATEIHCTBOM JUIS
pabOTHHUKOB OpraHM3alnii, BaM U3BECTHbI?

13.  CpaBHHUTE TOHATHUS «COIUATbHAS CPEJa» U «COLMAIbHBINA MOTEHIIMAI» OpPTaHU3aAIUH.
UTo sBAsieTCsA NPUHUUIIUAIIBHO Pa3IuYHbIM?

14. Tlo xakuM XapakTEpUCTHUKaM COLMAIbHOTO MOTEHIMAlIa MOXHO CPaBHUBATH MEXKIY
co00#1 pa3TUYHbIE OPTaHU3AIUN?

15.  Jlaiite onpeneneHus MOHATUN «Ka4eCTBO KU3HW» U «KaUECTBO TPYI0BO ku3HW». Kak
OHM COOTHOCSITCSI MEX1y COO0M?

16. Kak BimsieT kauecTBO pabodero mMecra Ha KadecTBO TpyaoBoi xku3Hu? [lpuBemute
MIPUMEPBHI.



17.  Kakue mMepsl 10 yJIy4dIIEHUIO KauecTBa TPYI0BOU KU3HU BBl MokeTe mpeaoKuTh?

18. Uro mpumaer CHCTEMHBIH XapakTep YIPABICHUIO COIHMAIHHBIM Pa3BUTHEM
opraHu3aiuu?

19. Kakme wMeTroapl MOXHO TPUMEHATH MNPH OLEHKEe 3S(P(EKTUBHOCTH YIPABICHUS
COLIMAJIBHBIM Pa3BUTHEM OpPraHU3alMu?

20. KakoBa menp oneHkd d3(PPEKTHBHOCTH YIPABICHHUS COIHMAIBHBIM pPa3BUTHEM
Oopranu3anuu’?

21.  Kak MOXHO OIEHUTH BIUSHUE yNPABICHHUS COLMANBHBIM Pa3BUTHEM OpTaHHW3aldU Ha
JEeSITEIbBHOCTD M0 YIPABJICHUIO TIEPCOHATIOM U JESTENbHOCTh OpraHU3aluu B IEI0M?

22. Kakwme Bumel M (OpMBI KOHTPOJISI MOXHO TPUMEHSITH B TIPOIECCE YIMPaBICHUS
COLIMATIBHBIM Pa3BUTHEM OpraHu3aluu?

23. B ueMm oTnmyus coUMagbHOrO MIAHUPOBAHMS U COIIMAIBHOTO MTPOTrHO3UPOBAHUA?

24.  CpaBHMUTE THUIIOJIOTMYECKHE MOJENM COLMAJIbHOIO TOCYAApCTBAa B 3aBUCHMOCTH OT
MeXaHH3Ma peaqu3aliy COIMalIbHON MOJUTUKH.

25. Kak um3mensercs ponp colMaibHOW MOJUTHUKUA TOCYJApCTBAa B HACTOAIIMI TMEPUOJT
pa3BUTHSI pOCCHIICKOTO 001ecTBa?

26.  KaxoBo mpeaHa3HaueHUEe COIMATILHON NOJUTUKUA OpraHu3alun’?

27. B uem nposiBisieTcs B3aMMOCBSI3b KaIpOBOW M COLIMATIBHOMN MOIUTHKHU?

28.  OxapakTepusyHTe TUIBI U BUJIbI COLTUATBHON TOTUTUKH.

29.  PackpoiiTe HanpaBieHUsl COLMATILHOMN MOIUTUKN OPTaHU3AIIH.

30.  OxapakTepusyiTe B LIEJIOM CHCTEMY HOPMAaTHBHO-TIPABOBOTO oOecrieueHus B cdepe
COLIMAIbHO-TPYAOBBIX OTHOLLIEHUM. [[J151 yero oHa npenHa3HavyeHa?

31. Kakoe 3HaueHHE UMEIOT JIOKAJIbHbIE HOPMATUBHBIE aKThl OPTaHU3AI[MU B COBPEMEHHBIX
YCIOBUSIX?

32. Ilpoananu3upyiite paznuyHble HOPMATHUBHBIE aKThl, UMEIOUIMECS B OpraHU3alllH,
BBISIBUB UX CTPYKTYPY U COAEpPKaHHE.

33.  Kakum mpunHnmnam HeoOX0AUMO CJIeI0BaTh MPH pa3pad0TKe HOPMATUBHBIX aKTOB?

34. KakoBo HazHayeHHE KOJJIEKTUBHOTO JJOTOBOPA M COIMAIIBHOTO KOJEKCa OpraHu3aluu’?
B 4em cx0ACTBO M OTIIMYME TAHHBIX JOKYMEHTOB?

35.  PackpoiiTe 0cHOBHOE cojiep:KaHue KOJUIEKTUBHOTO JJOTOBOpA OpraHU3aIuy.

36. Kakue noxanbHblE HOpPMATHBHBIE aKThl B OPraHU3AlUU JIOJDKHBI OBITH MPHUHSTHI
00s13aTeNbHO?

37.  Kak cooTHOCSTCS MEXIy cOOO0M MOHATHUS «COIUATBHBI MEHEDKMEHT)» U «COIMaNbHAs
paboTay, «COIMANBHBIN MEHEIKEP» U «COIMAIbHBIN PAOOTHUK?

38. Kakue opranbl B cHCTeME YMpaBICHUS COIUATBHBIM pPAa3BUTHEM OTHOCSTCS K
PYKOBOJAIIEMY YPOBHIO, a KaKHe€ K UCTIONHUTEeTbHOMY? KakoBbl uX (QyHKIMH?

39. KaxkoBa poib OOIIECTBEHHBIX OPraHU3AIMI M UX OPraHOB B OpPraHHU3aIMd paboThHI 1O
YIPAaBIIEHUIO COLMAIBHBIM Pa3BUTHEM ?

40.  Yro cneayeT NpeanpUHATh, YTOOBI HOBBICUTH POJIb COLIMATILHON CITy>KObI OpraHn3anuu?

4]. PackpoiiTe  CyIIHOCTh TOHATHUH  «COLMAIBHO OTBETCTBEHHAS  OpTraHU3aLMsD»,
«3aMHTEPECOBAHHBIE  CTOPOHBI», «COLMAJbHAs AKTHMBHOCTb OpraHMU3alN», «COLUAIbHbBIE
MIPOrpaMMbl OPraHU3ALUNY.

42.  Ha3zoBwute 3TaIbl mpolecca ynpaBieHus COLMATbHON OTBETCTBEHHOCTHIO, PACKPONTE X
coJiepKaHue.

43.  Jlns yero HE0OXOAUMBI KOPIIOPATUBHBIE COLTUATEHBIE OTUYETHI.



44, Kakue mpeuMyIlecTBa  COLUUAIBHO  OTBETCTBEHHOE  IOBEJICHHE  MPUHOCUT
OpraHU3aLMSIM.

45.  Packpoiite ornpezesieHre MOHITUS «COLMAIbHOE MAPTHEPCTBOY», HA30BUTE €O 1IEIb.

46. Kak cooTHOCATCS MEXAy COOOW TIOHSATHS «COIHMAILHOE HCCICAOBAHUE» W
«COLMOJIOTUYECKOE HCCIIEIOBAaHUEN ?

47.  OxapakTepusylTe pa3HOBUIHOCTH MPUKIAJIHBIX COIMATBHBIX UCCIEIOBAHUH.

48. Kakme MeETOABI WCHOJB3YIOT HCCIEIOBATEIN  COIMAIBHOTO  YIPaBICHUS B
Oopranu3anuu’?

49. Omwmpasch Ha OIpEIeICHUE «COIUAIBHOTO I1aclopTa TPYAOBOTO KOJUICKTHBAY,
MPOAHAIM3UPYUTE HaA TMPUMEPE POCCUUCKUX KOMIIAHMN CHUCTEMY TOKa3aTeleid, B KOTOPBIX
OTpa)kaeTcs MPOU3BOJICTBEHHAS U COLIMAIbHAS KU3Hb.

50.  IIpoanamu3upyiiTe HUCTOYHHKHA HWHGOpPMAIMU, JIEKAIIUE B OCHOBE COJCPIKAHUS
COLIMAJIBHOT'O NACIIOPTa OpraHU3alkH.

51.  OxapaxkTepuszydWTe OCHOBHBIC TIOJIOKEHHUS COLMAIBHOW TEXHOJOTHUU, HCXOMAS W3
ONPEACIICHUN.

52. Ha3oBuTe y4acTHMKOB B3aUMOJCHCTBUSI TIPU PEaTM3aIlUN COIUATIBHBIX TEXHOJIOTHH.

53.  Uro sBIsSIETCS OCHOBHOM (pOpMOI peann3aliiu ColuaabHON MOJTUTHKYA OpraHu3aun?

54.  C xakuMH COIMAIBHBIMH MPOEKTAMHU U IIporpaMMaMu Opranu3anuii Ber 3HaKOMBI?

55.  Kakue mpuHIIUIIBI JIEKAT B OCHOBE Pa3pabOTKH U peaiu3allii COIMaIbHbIX MporpaMm?

56. HazoBute MeToabl OIeHKH Y(PPEKTUBHOCTH peai3alliy COIMATbHbBIX MPOTPAMM.



