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T'ocynapcTBeHHOT0 H MYHHIIUNIAJILHOTO YIIPABJIEHUS H
yIpaBJieHUs IEPCOHATIOM

HaumeHosaHue
TI'ocynapcTBeHHOro 1 MyYHHIIMIIAJIBHOTO YIIPABJICHUS
yHpaBJIeHHUs IEPCOHAJIOM

HAumMeHoeaHue



TunoBsble 3a1aHNs 1)1 KOHTPOJIbHOU Pad0THI

1. 3nauenue cucremsl «Kaiiazen» 1 MHHOBAMOHHBIX MPEANPUATUN

2. VuHOBanMOHHOE pa3BUTHE OTpaciel B Ommxkaiimue 20 net

3. Jluneps! u opranuzanuu Oyayuiero. Tperast 2035: kak U3MEHSTCS
MOJENH YIIPABJICHUS

4. 3apyOeKHBbIi ONBIT PETYIUPOBAHUS UHHOBALIMOHHON JIESTEIBHOCTH

5. Cratuctuka naHoBamuii B Poccun

6. Ha kaxom epynme pacmym unnosayuu? CucmemHwlli n00X00 K
Gdopmuposaruo UHHOBAYUOHHOU CPeObl

7. Kak nmpaBuiIbHO POTrHO3UPOBATh OYyIllee U BUJIETh TPEHIBI C
oMoOIIbI0 opcaiita

8. [lamwv xapaxkmepucmuxy Kaxicoou opeanuzayuu u npueecmu npumepsl
ux npumenenus ¢ Poccuu.

HNupanpenepctBo, puckopupmsl, prupMa-uHKyOaTOp, HAYYHO-
TEXHUYECKUH albsIHC, KOHCOPLUUYM, LICHTP HOBOBBEJICHU.

9. Pucku B MTHHOBAIIMOHHOM NIEITEIHLHOCTU

10. /lamb xapaxmepucmuxy Kaxcoo2o uHCmpymeHma u npueecmu
npumepwsl npumenenus ¢ Poccuu u 3a pybesicom.

HNHCTpyMEHTHI ”THHOBALIMOHHOTO MEHEPKMEHTA (00111Me MHCTPYMEHTHI):

| Menemxment m3menenuit (Change Management);

| Texuomormueckuii aymur (Technology audit);

| Texnonormuecknii nporuos (Technology forecast).

11. Ayrcopcunr u ayrcraduHr, X posib 1Jisi HHHOBAILIMOHHBIX
MPEANPUATHN

12. JlaTh XapaKTepUCTUKY KaKIOTO NHCTPYMEHTA U MIPUBECTU ITPUMEPHI
npuMeHeHus B Poccun u 3a pyoexom.

MHCTpyMEHTBI MHHOBALIMOHHOTO MEHEPKMEHTA (IIPOLIECCHBIE
yIPAaBJICHYECKHE HHCTPYMEHTHI):

| Crcrema HePepEIBHOTO COBEPIICHCTBOBAHNS,

] KOHKYpEHTHBIN HH)XKUHPUHT;

| Taiim-menemkmenT 1o cucreme Just in time.

13. PIHOK UHTEJIEKTYaIbHOM COOCTBEHHOCTH, €T0 POJIb, IPUMEPHI
14. Jlamwb xapakmepucmuky Kaxcoo2o0 UHCmMpymMeHma u npueecmu npumepbvl
npumenernus 6 Poccuu u 3a pybescom.

NHCTpyMEHTHI MTHHOBAITMOHHOTO MEHEPKMEHTA (0011IMe HHCTPYMEHTHI):

] benumapkunr (Benchmarking);

| Mosrosoit mtypM (Brainstorming);

| PemmxuuupuHr GusHec-mpoueccos (Business process reengineering).

15. PeruoHanbHble IPOTPaMMbl Pa3BUTHSI HTHHOBALIMOHHOW

NEeATENBHOCTH



16. Jlamo xapakmepucmuxy Kaxcoo2o uncmpymeHma u npusecmu
npumepwvl npumenenus 6 Poccuu u 3a pybescom.

NHCTpyMEHTBHI MHHOBALlMOHHOTO MEHEIKMEHTA

[IponieccHble yIpaBiIEeHYECKUE HUHCTPYMEHTHI:

| PaspaGoTku a5 IPOM3BOACTBA U COOPOK;

| TIpsimoe MbliIIeHAE — GEPEKINBOE IPOH3BOACTBO;

| CrcTema HempepEIBHOTO COBEPIICHCTBOBAHHSI.

17. ICTOYHMKY MTHHOBAI[MOHHBIX BO3MOXHOCTEH COBPEMEHHBIX
MPEAIPUATAN

18. PoJyib NHHOBALIMIA B pa3BUTUU PETMOHA

19. OnbIT ynpaBiieHUs THHOBALIMOHHOM JEATEIBHOCThIO B KOHKPETHOM
IIPOU3BOJICTBE

20. 3agaun HAy4YHO-TEXHUYECKOTO IIPOrpecca B pa3BUTHH
ITPOMBIIICHHOCTH HA COBPEMEHHOM JTarle

21. VUCA-mup, BANI-mup - ux BiusiHEE HA pa3BUTHE HHHOBAI[MOHHOM
SKOHOMUKH

22. Pa3BuTHE NHHOBALlMOHHOTO MEHEIKMEHTA Ha KOHKPETHOM
IpEANpUATAN

Tunosbie BONMPOCHI K 3a4eTy:

[TorgaTre 1 BUABI MHHOBAIIUU

Pa3BuTHe B3III10B HA CYIIHOCTh M POJIb MTHHOBAIIUN

TexHoNIOrnyeckue yKiaabl: TUIbI U XapaKTEPUCTUKA

[loHATHE U 3Tanbl )KU3HEHHOTO LINKJIA MHHOBALIUU

MHHOBaMOHHBIN IPOLIECC: CYIIHOCTh U COJIEPKAHNE OCHOBHBIX ITANlOB

. Kakoif Biax B paseutHe Hayku o0 MHHOBaumsx BHecan W.IIymmerep u
H.Konaparben?

7. UYrto Takoe TexHomoruueckuii ykian? KakoBa ponb KoHIENIUH
TEXHOJIOTHYECKHX YKJIaJ0B B MHHOBAllAOHHOM MEHEKMEHTE?

8. Kakue TexHomornueckue ykiajabl BbIICNISIECT COBpeMeHHas Hayka? JlaiTe
UX KPAaTKYI0 XapaKTEPUCTHUKY.

9. Kak MoxHO Ki1accu(uuupoBaTh CTpaHbl MUpPa B COOTBETCTBUU C TEOPHUEH
TEXHOJIOTUYECKHUX YKJIaJ0B?

10. B yem oTimune MHHOBAIWMI U HOBIIICCTB

11.  EcTp 11 paznuuusi Mexay WHHOBALUSIMHU U U300pETEHUSIMU

12. Tlo xakuM npHU3HAKAM MOXKHO KJIacCU(PUUIMPOBATH MHHOBAIUU?

13. UYem oTimuaeTcst 6a30Basi MHHOBAIMS OT YJIy4IlarOIIei?

14. aiiTe XapakTepuUCTUKY IPOJTYKTOBBIX U MPOLIECCHBIX MHHOBALIMA

15. Yro Takoe «peakTHUBHbIE MHHOBaLMK»? B Kakux ciydasix OHM BO3HUKAIOT?
16. Packpoiite coaepkaHM€ WHHOBAIMOHHOTO Tporecca. Ero OCHOBHBIE
3Tansl?

SEGRFREN



17. Packpoiite cojiep:KaHHE U MOSICHUTE 3HAYEHUE dTarna KOMMEpPIMaIu3aiuu
150305 (0):%:00050%1

18. OcobeHHOCTH yIpaBIICHUS ITEPCOHAIIOM B MHHOBAIIMOHHOW OpTaHU3aIiH.
19. Ayrcrapdunr Kak MeTOJN OpraHu3alud KOMaHIbl WHHOBAIMOHHOTO
OousHeca.

20. HVHHOBaIMOHHBIE CTpaTeruu Gupm

21. OcoOeHHOCTH CTpaTeruii BUOJIEHTOB U IKCIJIEPEHTOB

22. OcoOEHHOCTH CTpaTeruii MaTUEHTOB U KOMMYTaHTOB

23. dopmbl opranu3alii THHOBAITMOHHOMU JESTEIHHOCTUA Ha NIPEANPUITUN

24. Knaccudukaiusi THUIIOB TPYAOBBIX KOJUIGKTUBOB B 3aBUCUMOCTH OT
CITOCOOHOCTH K MHHOBAITMOHHOM €S TEILHOCTH.

25. CucreMa nokas3areliei OIlEHKM MHHOBAIIMOHHOTO MOTEHIIAAJIA IEPCOHATIA.
26. YpoBHHM pa3BUTH MHHOBALMOHHOI'O NOTEHIMAJIA ITIEPCOHANA.

27. icxoaHble TPEANOCHIIKA KaIpOBOM NHHOBATHKHU.

28. Ponp cyOBEKTOB ymOpaBJieHUS TEPCOHAJIOM B  WHHOBAIIMOHHOU
NEATEIIBHOCTH.

29. YnpaieHue HOBOBBEACHUSIMH B KaIpOBOM padoTe.

30. B yem 0coGeHHOCTh BEHUYPHOTO (PUHAHCUPOBAHUS?

31. Kro Ttakume OwusHec-anrenbi? MX MecTo W pojb B WHHOBAIMOHHBIX
npoueccax

32. Haiite xnaccudukanuio (HakTopoB, OOYCIOBIUBAIOIIMX Pa3BUTHE
WHHOBAIIMOHHOW ESITEIbHOCTH HA MIPEANPUATUN

33. [Ilepeuucnure npuHOUINBl IPGEKTUBHOTO YIPABICHUS WHHOBAIUSAMH B
OpraHu3aluu

34. Uto coboii mpencraBiseT TOJHBIA WHHOBAIIMOHHBIN 1UKI? Kakwe
OpraHu3alid MOTYT OCYIIECTBJISITh HMHHOBAIMOHHYIO JACSTEIBHOCTH IO
MOJTHOMY UHHOBAIIUOHHOMY ITUKITY?

35. HazoBuTe 11enu 1 3a1a41 MHHOBAITMOHHOM TTOTUTHKHU TIPEATPUSTHS

36. Mertobl moucka U 0TOOpa UHHOBAITMOHHBIX UJIEH

37. DddexTHBHOCTh NHHOBAIIMOHHBIX MTPOCKTOB

38. DyHKIIMOHAIBHBIA THI OPTaHU3AIMd WHHOBAIIMOHHOW JESITEILHOCTH Ha
MPEaNPUATUN

39. DkcnepTr3a HTHHOBAIMOHHBIX MPOEKTOB

40. TemaTWdecKWii THUIl OpTraHU3AIMH WHHOBAIMOHHOM JCATEILHOCTH Ha
MPEaNPUATUH

41. OcoOEHHOCTM MATPUYHBIX CTPYKTYp OpTraHU3aIllid HWHHOBAIIMOHHOMN
NEeSATEeIbHOCTU

42. Yto coboii mpecTaBiIsieT MHHOBAIIMOHHBIN MOpTdesh opraHu3aiun’?

43. B dyeM pa3nmuuuMe AaKTUBHBIX U TIACCUBHBIX METOJOB  IOMCKa
WHHOBAIIMOHHBIX UJEH?

44.  Tlo xakuM MokaszaTeisiM OlleHuBaeTcs 3(PPEKTUBHOCTh NHHOBAIMOHHBIX
MPOEKTOB?

45. JlaliTe MOHSATHE PUCKA MHHOBAIIMOHHOM €SI TEIbHOCTU



