OHBHO‘IHLIC MaTepuaJbl 1Js HpOMe)KyTOqHOﬁ aTTeCTAllMU 10 JUCHHUITIJINHE

Ha3zBaHnue TUCHUIINHBI «OCHOBBI l'[pOQKTHOﬁ JACATECIBHOCTH), 2 ceMecTp

Kon, nanpasnenue 38.03.05 buznec-unpopmaruxa

MIOJITOTOBKH

HamnpasieHHOCTB DKOHOMUKA NPEANPUSITHS U YIIPaBICHHE OU3HEC-TIPOIIECCaMU
(mpocuin)

dopma 00yueHUs Ounas

Kadenpa-pazpabotunk MeHemxMeHTa 1 On3Heca

Brimyckatomias kadenpa MenemxkMenTa 1 Ou3Heca

Tunosble 3aJaHUA VISl KOHTPOJbHOH PadoOThI:
CTYIICHT BBIIIOJIHACT OIWH U3 HpeI[J'IO)KeHHI)IX BapI/IaHTOB KOHTpOJIBHOﬁ pa6OTI)I, OpI/IeHTI/Ip}IﬂCB Ha
MOCIEAHIO TUGPY B 32a4ETHON KHUKKE:

Bapuant 0

1. [lepcrieKTUBBI pa3BUTHS YIIPABICHUS MPOCKTAMH.

2. OcobeHHOCTH yIpaBIEHUS MPOEKTAMU: 3a7a4l, METOAbl U HHCTPYMEHTHI.
3. YopaBiieHne MapKeTHHIOM B PaMKaX YIPaBIICHUS IPOSKTaAMHU.

Bapuant 1

1. OcoOeHHOCTH CUCTEMBI TIPOEKTHOTO (PMHAHCUPOBAHMSI B PA3BUTHIX CTPAHAX.
2. IIpaBoBoe oOecrieueHne ypaBiaeHUs TPOCKTaMHU.

3. O630p IpOrpaMMHBIX CPEACTB ISl YIIPABICHUS TPOEKTAMHU.

Bapuanr 2

1. TunYHBIC OMIMOKY ITAHUPOBAHUS M UX TIOCIICICTBUS.

2. IlepcrieKTHBBI pa3BUTHUS YIIPABICHUS IPOCKTAMH.

3. OcobeHHOCTH yIpaBJeHUs TPOCKTAMU: 3a/1a4l, METOIbI 1 HHCTPYMEHTHI.

Bapuant 3

1. [TpaBoBOE oOecrnieueHre yrnpaBieHHs IPOCKTaAMH.

2. O030p mpOrpaMMHBIX CPEACTB JJIsl YIPABJICHUS IPOCKTaAMHU.

3. OnTuMU3aIus IPOEKTOB: YCIOBUS ONTHMH3AINH, IPOLIETYPHI COKPAIIEHUS BPEMEHHU.

Bapuanr 4

1. OcobeHHOCTH yIpaBiIeHUs MTPOCKTAMU: 3a/1a4d, METOJIbI 1 MHCTPYMEHTHI.
2. AHanu3 pUCKOB Ha OCHOBE UMUTALIMOHHOT'O MOJEIIUPOBAHUS.

3. TunuuyHbIe ONMTMOKY TUIAHUPOBAHUS U MX TTOCIIEACTBUSI.

Bapwuanr 5

1. YnpaBieHue MapKeTHHIOM B paMKaXx yIpaBJIEHUS IPOEKTaMHU.

2. IlepcrieKTUBBI pa3BUTHUS YIPABJICHHS POECKTAMM.

3. YnpaBieHue BpeMeHEM IIPOEKTa: CETEBOE NIPEICTaBICHNUE IPOEKTa, alalTalus IPaBUJI IOCTPOEHUS CETeN
K pEalbHOCTH.



Bapuant 6

1. TpynHOCTH MPOEKTHBIX KOMaH/ (CHHAPOM TPYIIIOBOTO MBIIIEHUS, CHHIPOM IpeIpUHUMATES,
CUHAPOM JehopManuy MaciTada).

2. I[IpaBoBoe obOecrieueHne yIpaBiIeHUS TPOCKTaMHU.

3. Oco0GeHHOCTH B3aMMOCBS3H CMETHOTO U KaJIEHAAPHOTO IJIAHUPOBAHUS.

Bapuant 7

1. OcobeHHOCTH yIpaBIeHUS MPOCKTAMHU: 33141, METO/Ibl U HHCTPYMEHTHI.
2. IlepcrieKTUBBI pa3BUTHUS YIPABJICHUS POCKTaAMH.

3. Ananu3 puckoB Ha ocHoBe meToaa PERT.

Bapuant 8

1. OcobenHocTu cuCTEMBI MPOEKTHOTO (PUHAHCHPOBAHUS B PA3BUTHIX CTPAHAX.

2. O0630p MPOrpaMMHBIX CPEJCTB AJIsl YIIPABICHUSI POSKTaMHU.

3. TpyaHOCTH MPOEKTHBIX KOMaH/ (CHHAPOM TPYMIIOBOTO MBIIIICHHS, CHHIPOM MPEAPUHUMATEII,
cUHIpOM Jedopmaluy MacTada).

Bapuant 9

1. AHanu3 pucKOB Ha OCHOBE UMUTALIMOHHOTI'O MOJIETTMPOBAHHUSL.

2. OcobGeHHOCTH YyIPaBICHUS IPOEKTaMU: 33]]a4l, METO/Ibl U HHCTPYMEHTBI.

3. CoBpeMEHHbIE METO/IbI U CPEACTBA OPraHNU3aLMOHHOI'O MOJIEIUPOBAHUS IPOEKTOB.

Tunosbie BONPOCHI K 324€TY:

1. TlonsATHe «IIPOEKT» U €TO OIPENEICHHE.

2. KiroueBble MeXyHapOAHbIE CTAHAAPTHI yIIpaBlieHUs IpoekTaMu. Ha perienne kakux 3a1a4 HarpapJieHO
CO3JIaHHE KaXKA0ro cTaHaapra’?

3. KakoBbl OCHOBHbIE BU/IbI ACATEIBHOCTH B XO/I€ YIPABICHUS IPOEKTOM?

4. CpaBHeHHe QYHKIUH TPAIUIIOHHOTO U MMPOEKTHOTO MEHEHKMEHTA.

5. Kro sBnsercs yyacTHUKaMHU M 3aMHTEPECOBAHHBIMM CTOpPOHaMM Ipoekra? B dem BbIpakaloTcs uX
UHTEpecHl?

6. KakoBbl TOUKHM CONPUKOCHOBEHUS U TOUKH KOH(IIMKTOB MHTEPECOB YYACTHUKOB MPOEKTa?

7. B uem 3akiroyaercs Ba)XHOCTb NMPaBUIBLHON IMOCTAHOBKH 1enel npoekTta? Kakum KpuTepusm 3TU Leau
JIOJIKHBI OTBEYATh?

8. Hcxons m3 KakuxX KPUTEPHEB MOKHO BBIICIUTH (ha3bl KU3HEHHOTO UK TPOoeKTa?

9. Kakumu npeumyiecTBamMu o01aJat0T pa3Hble TUIIbI OPraHU3AlMOHHBIX CTPYKTYP, B paMKaX KOTOPBIX
MOJKET OBITh peann30BaH KOHKPETHBIN MPOEKT?

10. Tloxcuctemsl ynpaBieHUs! IPOEKTaMHU.

11. KakoBbl TUIMYHBIE OMIMOKHU peaan3alliy HauyalbHOIO ATana npoexra?

12. Pa3paboTka KOHLEMIUH MPoeKTa: GOpMUPOBAHUE HJIEH POEKTa, Mpe/IBapuTeIbHas MpopaboTka 1emnei
W 3aj1a4 IPOEeKTa, IPeIBAPUTEIbHBIA aHAIN3 OCYILECTBISIEMOCTH POEKTA.

13. TIpenunBecTuimoHHas (a3a MPOEKTa: NPEIUHBECTULIMOHHBIE HCCIEOBAHUS, MPOEKTHBIA aHalu3,
OLIEHKA JKU3HECTIOCOOHOCTH U (PUHAHCOBOM peann3yeMOCTH IPOEKTA, TEXHUKO-I)KOHOMHUYECKOEe 000CHOBAHNE
poeKTa, OU3Hec-TIIaH.

14. OpranuzaimoHHbIE CTPYKTYPHI YIIPaBICHUS IPOCKTaAMH.

15. 3auem HyXeH LIeHTp ynpasieHus npoekrom? Kakosa ero tunosas mojens? Kak oH GyHKIHOHUpYET?
16. HcToyHWKYM M OpTaHU3aIsl MPOSKTHOTO (PMHAHCHPOBAHWSL.

17. MapkKeTuHT IpoeKTa.

18. Pa3paboTka MpOeKTHOW JOKYMEHTAIIHH.

19. DxcnepTH3a mpoexTa.

20. TlIpomecc ympasieHus pecypcamu poekTa. OCHOBHBIC TIPUHIIHITHI ITIAHUPOBAHUS PECYPCOB MPOEKTA.
21. OcHOBHBIE METO/IbI TUIAHUPOBAHUS MTPOCKTA.

22. Kax cocTaBinsieTcs IUIaH KOHTPOJIBHBIX TOYEK, KAKOBHI €T0 IPEUMYIIeCTBA U HEJOCTATKH?

23. Ouenka >pPeKTUBHOCTH MpOoeKTa. MeTO/IbI OIIEHKH.

24. BimsiHUE pUCKa M HEONPEIACICHHOCTH MPH OlleHKE YPPEKTHBHOCTH MPOCKTA.

25. VYrmpaBieHHE CTOUMOCTBIO IIPOEKTA.



26. KoHTpousb U perynupoBaHHe MPOEKTa.
27. Kakwue nericTBus HECOOXOIUMBI TIPH 3aBEPIICHUH MPOEKTa?
28. Hcmonp3oBaHKE MAKETOB MPUKIIAJHBIX IPOTPAMM B YIPABICHUU POCKTAMHU.



