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Ha3zBanue AUCHHUIIIMHBbI ((praBJIeHI/Ie HHHOBAIIUOHHBIMHU MIPOCKTAMHU, 8 ceMmecTp

Kon, nanpasnenue 38.03.05 buznec-undopmaruka

MOJITOTOBKH

Hanpasnennoctb DKOHOMHKA MIPEANPUITUNA U YIIpaBJIeHHEe OU3HEC-TIPOoLIeCCaMU
(mpoduip)

®dopma 00yueHus OuHas

Kadenpa-pazpaborunk MenemxkMenTa 1 Ou3Heca

Brimyckaromas kadenpa MenemxmenTa u GuszHeca

Tunosble 3a1aHus )i KOHTPOJILHOI padoThI:

CryneHT BBINOJIHACT OJMH U3 MPEAJIOKEHHBIX BApUAHTOB KOHTPOJILHOW pabOThl, OPUEHTUPYACH
Ha MOCJIETHIOI NU(PY B 3aUE€THON KHIKKE:

Bapuanrt 0
1. IlepcriekTHBBI pa3BUTHS YIPABIECHUS HHHOBALIUOHHBIMU ITPOEKTAMHU.
2. Oco0OeHHOCTH YOpaBlIEHUS WHHOBAIIMOHHBIMU IPOEKTAMM: 33Jayd, METOAbl U
MHCTPYMEHTBI.
3. anaBneHHe MAapKCTHHI'OM B paMKaXxX yIpaBJICHUA WHHOBAIIMOHHBIMHA ITPOCKTAMM.

Bapuanr 1
1. OcoOeHHOCTH CUCTEMBI TPOEKTHOTO (PMHAHCHPOBAHUS B Pa3BUTHIX CTpaHaXx.
2. [IpaBoBoe obecrieueHne ynpaBieHHs IPOESKTaMH.
3. O030p MporpaMMHBIX CPEACTB AJISl YIPABICHUS HHHOBAIMOHHBIMU MPOEKTAMHU.

Bapmunanr 2
1. TunuuHbBIE OUIMOKHU IUTAaHUPOBAHUSA U UX IMOCICACTBHA.
2. IlepcieKTUBBI pa3BUTHS YIPABICHUS HMHHOBAIIMOHHBIMU ITPOEKTaMH.
3. OcobennocTt YIIPABJICHUA HWHHOBAIIMOHHBIMH TIPOCKTaMHU: 3aJadyud, MCTOAbl U
UHCTPYMEHTBI.

Bapuanr 3
1. IlpaBoBoe obecrieueHue yrnpaBieHUs MPOEKTaMHU.
2. O030p MpOrpaMMHBIX CPEACTB JJISl YIPABICHUS HHHOBAIMOHHBIMHU MIPOEKTAMHU.
3. OnTumm3anvs HWHHOBAIIMOHHBIX IPOEKTOB: YCIOBUS ONTHMU3AINH, IPOIETYPHI
COKpAIllEHUS BPEMEHH.

Bapuanr 4
1. Ocobennoctu YIIPABJICHHUA HWHHOBAIIMOHHBIMM TIPOCKTaMHU: 3aJadud, MCETOAbl U
UHCTPYMEHTBI.
2. AHanM3 pUCKOB Ha OCHOBE MMHUTAIIMOHHOTO MOJICIIMPOBAHUSI.
3. TunnyHble OMMOKY IUTAHUPOBAHUS U UX TIOCIIECTBHUS.




Bapuant 5
1. VnpaBneHue MapkeTUHIOM B paMKax yIpaBiIeHUS MHHOBALIMOHHBIMU IPOEKTaMHU.
2. [lepcrieKTUBBI Pa3BUTHUS YIIPABICHUS HHHOBAIIMOHHBIMH IIPOESKTAMH.
3. YmpaiieHre BpeMEHEM MHHOBAIIMOHHOTO MPOEKTA: CETEBOE MPEACTABICHUE MPOCKTA,
aJianTanys MpaBul MOCTPOEHUS CETeH K pealbHOCTH.

Bapuanr 6
1. TpyAHOCTHM TPOEKTHBIX KOMaHJA (CHHIPOM TPYIIOBOTO MBIIUICHHUS, CHHIPOM
MpEeANPUHUMATEIISA, CHHIPOM JedhopMaliuy Macirada).
2. IlpaBoBoe obecrieueHne ynpaBaeHUs TPOSKTaMH.
3. OcobeHHOCTH B3aUMOCBSI3H CMETHOTO U KaJICHIAPHOTO TUIAHUPOBAHHSI.

Bapuanr 7
1. OcobenHocTH ympaBieHUS WHHOBAIIMOHHBIMU MPOCKTAMH: 3a/Ja4d, METOABl U
UHCTPYMEHTBI.
2. [lepcrieKTHBBI Pa3BUTHUS YIIPABJICHUS MHHOBAIIMOHHBIMH ITPOCKTAMH.
3. AHanmu3 puckoB Ha ocHOoBe MeToaa PERT.

Bapuanr 8
1. OcoOeHHOCTH CUCTEMBI MPOEKTHOTO (PMHAHCHPOBAHUS B Pa3BUTHIX CTpaHaX.
2. O630p MPOrpaMMHBIX CPEJICTB VISl YIPABICHHSI MHHOBAIIMOHHBIMH ITPOSKTAMH.
3. TpymHOCTHM TNPOEKTHBIX KOMaHA (CHHIPOM TpPYIIIOBOTO MBINUICHUS, CHHIPOM
HpeANpUHUMATENS, CHHIPOM AedopManuy MaciTada).
Bapuanrt 9
1. AHanu3 pUCKOB Ha OCHOBE HMUTALIMOHHOTO MOJICTUPOBAHUSL.
2. OcoOEHHOCTH YNpPaBICHHUS WHHOBALMOHHBIMU TPOCKTAMHU: 3a7ayd, METOIbl H
UHCTPYMEHTBHI.
3. CoBpeMeHHBIE METOIBI W  CpPEACTBA  OPTaHU3AIMOHHOTO  MOJEIUPOBAHHUS
MHHOBAIIMOHHBIX ITPOEKTOB.

TunoBbie BOPOCHI K 3a4eTy:
1. IloHATHE «MHHOBAIIMOHHBIN MPOEKT» U €T0 OIpe/IeTICHHE.
2. KiroueBble MEXIyHapOAHbIE CTAHAAPThI YIpaBieHUs npoekTamu. Ha pemeHune kakux 3amgay
HAIpPaBJIEHO CO3JaHUe KaKI0ro cTaHaapra’?
3. KakoBbl OCHOBHBIE BU/IbI ACATEIBHOCTH B X0/1€ YIIPABICHUS HHHOBALMOHHBIM ITPOEKTOM?
4. CpaBHeHue QYHKIMI TpaAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA.
5. KTo sBnsieTcs yuacTHUKaMy U 3aMHTEPECOBAHHBIMU CTOPOHAMH MHHOBAIIMOHHOTO MpoekTa? B
YEeM BBIPAXKAIOTCS UX UHTEPECHI?
6. KakoBbl TOYKM CONPUKOCHOBEHHS U TOUYKM KOH(IUKTOB HHTEPECOB YYaCTHUKOB
WHHOBAIMOHHOT'O TTPOeKTa?
7. B uem 3akiovaercsi BaXKHOCTh MPABUIIBHOM IMOCTAHOBKH I€JIel WHHOBAIMOHHOTO MpOEKTa?
KaknMm kpuTepusiM 3TH HENH T0JKHBI OTBEYATh?
8. Mcxons u3 KakuxX KPUTEPHEB MOXKHO BBIACTUTH (pa3bl KU3HEHHOTO LMKJIA MHHOBAI[MOHHOTO
npoekra?
9. KakuMu npeumyIiecTBaMu 0071a/1al0T Pa3HbIE TUIIBI OPraHW3ALMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET ObITh pealn30BaH KOHKPETHBIA MPOEKT?
10. IMoacucremsl yrpaBiaeHUsI HHHOBALIMOHHBIMU IPOEKTAMHU.
11. KakoBbI TUTTMYHBIC OITUOKH peaTH3aIlliy HAYaIbHOTO 3Tala MHHOBAIIMOHHOTO MPOEKTa?
12. Pa3paGoTka KOHLENIIMM HHHOBALIMOHHOTO TPOEKTa: (HOPMUPOBAHHE WJEH IPOEKTa,
npelnBapuTeNnbHas MpopaboTka Leded ¢ 3afady  [POeKTa, IpeABapUTENbHBIA  aHAIN3
OCYIIECTBIIIEMOCTH IIPOEKTA.



13. IIpenunBecturmonHas (a3a  HMHHOBAIMOHHOTO  TPOEKTA:  MPEIUHBECTUIIMOHHBIC
UCCIICIOBaHMs], IPOEKTHBIM aHAJIN3, OLIEHKA KU3HECIIOCOOHOCTH U (PMHAHCOBOM peann3yeMoCcTH
IPOEKTA, TEXHUKO-IKOHOMHUYECKOEe 000CHOBaHHE MPOEKTa, OM3HEC-TIIaH.

14. Opranu3annoHHbIe CTPYKTYpPbI YIPABI€HNUs HHHOBALMOHHBIMU IIPOEKTAMHU.

15. 3auem HyxeH ueHTp ympasieHus npoektoMm? KakoBa ero tumoBas monens? Kak oH
byHKIMOHUPYET?

16. McTouHuKH ¥ OpraHu3anus IpOeKTHOrO (PMHAHCHPOBAHHUS.

17. MapkeTHHI ”HHOBAIIMOHHOI'O IIPOEKTA.

18. Pa3zpaboTka mpOeKTHOH TOKyMEHTALINH.

19. DkcnepTr3a UHHOBAILIMOHHOIO IIPOEKTA.

20. Ilpomecc ympaBieHUs pecypcaMH WHHOBALMOHHOTO TpoekTa. OCHOBHBIC MPUHIUITBI
IUITAHUPOBAHMSI PECYPCOB ITPOEKTA.

21. OCHOBHBIE METO/IbI IJITAHUPOBAHUSI HHHOBAIIMOHHOTO TPOEKTA.

22. Kak cocraBisiercs IJ1aH KOHTPOJIBHBIX TOYEK, KAKOBBI €r0 PEUMYILECTBA U HEIOCTATKU?

23. Ouenka 3 PeKTUBHOCTH WHHOBAIIMOHHOTO MPOEKTa. METO bl OIICHKH.

24. BnusHMe puUCKa M HEONPENEICHHOCTH HpU oOLeHKe 3(P(PEKTUBHOCTH WHHOBALMOHHOIO
IIPOEKTA.

25. YupapieHue CTOUMOCTbI0 MHHOBAIIMOHHOTO IIPOEKTA.

26. KoHTpOJIb U peryirpoBaHUE NHHOBALIMOHHOIO ITPOEKTA.

27. Kakue aeiicTBUS HEOOXOJUMBI NIPH 3aBEPIIEHUN MHHOBAIIMOHHOTO NMPOEKTa?

28. Hcnonbp3oBaHME TAKETOB MPHUKIATHBIX MPOTPaMM B YIPaBICHHH HWHHOBAIMOHHBIMU
IPOEKTaMH.



