TecToBOE 3aJaHHE IJI51 AUMATHOCTHYECKOI0 TECTUPOBAHMSA MO JUCIHUIIIMHE!

MO/IEJINPOBAHHUE BU3HEC-IIPOLIECCOB, 3 CEMECTP

Kon, nanpasnenue 38.04.01

MOArOTOBKHU DKOHOMHMKA
Hanpasnennoctb

(mpoduip) DKOHOMHKA (PUPMBI M TIPEATTPUHUMATEITHCTBO
dopma 00yueHus OuHas

Kadenpa-pazpabotunk

(hMHAHCOB, JICHEKHOTO OOPAIICHUS B KPEeIUTa

Brimyckaromas kadenpa

(UHAHCOB, ICHE)KHOTO OOpAIICHUS B KpeaIuTa

[Iposepsie 3ananue BapuanTsl oTBETOB Tun Koin-Bo
Mas CJIO)KHOCTH | 0OasuioB 3a
KOMIIETEeH BOIpoOCca MIPaBUJIbH
ust bl OTBET
YK 2, Vkaosicume o0oun npasuivHbiil | a) pa3paboTKa CTpaTeru, HU3KHHA 2,0
[IK 1.1. | omseem IJIAHUPOBAHUE PEATU3ALUH,
1. VopaBnenue yIpaBieHUE, aHAIHU3
3 PEeKTUBHOCTHIO OM3HECa pe3yJIbTaTOB, KOPPEKTHUPOBKA
COCTOUT M3 CIEAYIOIUX CTpaTeruu U MIaHOB;
MPOIIECCOB: 0) pa3paboTKa CTpaTeruu,
TUTAHUPOBAHKE Pealln3allii,
aHaJIN3 UCTIOTHEHUS,
KOPPEKTUPOBKA CTPATETHH,
IJIAHOB M TTOKa3aTeJiei;
B) pa3paboTKa CTpaTeruw,
TUTAaHUPOBAHHE PeaH3allnHy,
KOHTPOJIb UCTIOJIHEHUSI, aHATTN3
pe3yIbTaTOB U KOPPEKTHPOBKA
CTpAaTeruH.
YK-2, 3axonuume ¢pasy a) aKIMOHEPOB, UHBECTOPOB, HU3ZKUN 2,0
[K-1.1 2. Ilpu onpeneneHnu NepcoHala, Aep Kareneit
CTpaTErnYeCcKuX 1een oOJIAT AN,
KOMIIAaHUM HY)KHO YYUTHIBAThH 0) aKIMOHEPOB, paOOTHUKOB;
WHTEPECHI ? B) aKIIMOHEPOB.
YK-2, Yxascume ooun npasunvHulil a) cucTema yIrpaBJICHNUs, HU3KUN 2,0
I[IK-1.1 | omeem 0) METOO0JIOTHSI aHAJTN34;
3. CbOanancupoBaHHasi CUCTEMa | B) THII IIPOIECCHOTO YIPABIEHUSI.
nokazateneit (CCIT) — ato:
YK-2, Yxascume ooun npasunvHulil a) pa3paboOTKU CTpaTeruu HU3KUN 2,0
[IK-1.1 | omeem Pa3BUTHUS OpraHU3ALNY;

4. CCII npenHa3HaueHa JJis:

0) OLIEHKH JIeATEIIbHOCTH
OpraHu3aIuy;

B) YIIpaBJICHUs pealu3annuen
CTpaTerui OpraHu3aluu.




YK-2, Ykaostcume ooun npasunvHwlti a) THCTPYMEHT MOTHUBALIUU; HU3KUN 2,0
[IK-1.1 | omseem 0) UHCTPYMEHT OLICHKH
5. KimroueBoii nokasarenb pe3ynbTaTUBHOCTU
3¢ (HEKTUBHOCTH — 3TO: NeSITeITbHOCTH,
B) MHCTPYMEHT aHajm3a Ou3Hec-
nporiecca.
YK-2, Ykaosicume ooun npasunvbHwlil a) (UHAHCHI; CpeIHUIA 50
[IK-1.1 | omeem. 0) KIIUCHTBHI;
6. K kakoli mepcnexkTuBe B) IIPOILIECCHI;
OTHOCHTCS 11eTh «CHU3UTH T') IEPCOHAN U Pa3BUTHE.
KOJINYECTBO Opakay ¢
rokasaresieM MoTepu ot Opaka?
VK-2, Ykaosicume 6ce npasunvhbie a) METOJIOJIOTHSI MOJICTTUPOBAHUS CpeIHUIA 5,0
[IK-1.1 | omseemul JESITEIIBHOCTH Ha OCHOBE
7. JlaHHast METOOIIOTHsI aHayM3a IeTOYKH J00aBICHUS
OTMCaHus OM3HECa MOTPEOUTEIECKON CTOUMOCTH;
OpraHu3aIfH M0JIPa3yMeBacT 0) Mozenh OU3HEC-TIPOLIECCOB
HCIOJIL30BAaHHUE IIOJIX0/1a, B eTOM,;
COOTBETCTBUU C KOTOPBIM B) BOCBMHITPOLIECCHAS MOJIEITb
CHaYaja ONpeeIsIFOTCS Ou3Heca,
OCHOBHBIE OOBEKTBI I') KOMIIOHCHTHAsI MOJICJIb
yIIpaBJICHUs, @ IOTOM ousHeca komnanuu «IBM».
CO3JIAIOTCS TPOLIECCHI
yIIPaBICHUS 3TUMU 00BEKTAMU:
YK-2, 3axonyume ¢hpazy a) METOJIOJIOTHSI MOJICITUPOBAHUS CpeIHUMA 5,0
IK-1.1 | 8. [Ipuauun pa3oueHus Bcex JIeATEIIbHOCTH Ha OCHOBE
OM3HEC-TIPOIIECCOB Ha aHayM3a 1eTOYKH JJOOaBJICHUS
OCHOBHBIC W BCITOMOTATEIIbHBIC | TIOTPEOUTEITHCKON CTOMMOCTH;
JISKUT B OCHOBE METOJI0NIOTUN | ) MOieIh OU3HEC-TIPOLIECCOB
oIucaHus OM3Heca eTOM;
OpTraHHU3aIH: B) BOCBMUIIPOIIECCHASI MOJIETh
OousHeca;
') KOMIIOHEHTHAs! MOJIENb
o6uzneca kommanuu «IBMy.
YK-2, Yxascume ooun npasunvHulil a) METOJIOJIOTHsI MOAETUPOBAHUS CpelHUi 5,0
TIK-1.1 omeem NEITEILHOCTA HAa OCHOBE
9. B ocHOBe maHHOM aHaJIM3a 1EeTOoYKH 100aBIeHus
METOJIOJIOTUN OTIHCAHHUS MOTPEOUTEITLCKON CTOUMOCTH;
OM3Heca OpraHu3aly JEeKHUT 0) Mozenb OM3HEC-TIPOLECCOB
NIPUHITAT Pa30ueHus BCeX eTOM,;
OM3HEC-TIPOIIECCOB HAa TPHU B) BOCBMHITPOIIECCHASI MOJIETTh
rpynnsl: 1) ctparerus, OusHeca,
UH(GPaACTPYKTypa, MPOAYKT; 2) | T) KOMIOHEHTHAsI MOJIENb
OTlepaIlMOHHBIE MPOLIECCHI; 3) o6usHeca kommanuu «IBM».
MPOILIECCHI YIIPABIICHHS
TIPEITPHUSITHEM
YK-2, Ykaosrcume ooun npasunvhuiii a) IDEFO; cpeaHui 5,0
[K-1.1 | omgem 0) DFD;
10. Merononorus B) IDEF1X;
(GyHKIIMOHAJILHOTO r) IDEF3.
MOJICTTUPOBAHUS — 3TO:
YK-2, Ykaosicume ooun npasunvHwli a) MHOKECTBO CpeIHUIA 5,0
TIK-1.1 omeem B3aMMOUCKIIOYAIOIINX
11. Kak Ha3bIBaeTcst HabOp cTpaTerui

BAPUAHTOB CTPATETUH,

0) MHOXECTBO B3aMMOCBSI3aHHBIX
CcTpaTerui




3aJlaBaeMbIN JJIS1 KaXKI0Tr O
WrpOKa MpaBuiiaMu 3apaHee?

B) MHOYKECTBO YHCTBIX CTPATErUil
I') MHOXECTBO CMEIIaHHBIX
CTpaTeruu

YK-2, Yraocume ooun npasunvhulil a) IDEFO; cpenHuit 5,0
[K-1.1 | omeem 0) DFD;
12. Metopomnorus B) IDEF1X;
JToKymMeHTupoBaHus npoueccoB | ) IDEF3.
(omucaHuMe MOTOKOB paboT,
MIPOIIECCOB) — ITO:
YK-2, Ykaostrcume ooun npasunvHwlii a) BXO/I, BBIXOJI, IOKYMEHTHI, CpeHuit 5,0
[IK-1.1 | omseem WH(pOPMAITMOHHBIE CUCTEMBI;
13. ®yHKIIMOHATBHBIN OJIOK B 0) BXOJ, BBIXO/I, PECYPCHI;
monenu IDEFO umeer: B) BXO/I, BBIXO/I, YIIPaBJICHUE,
MEXaHH3M;
T) pecypc, pe3yabTar,
ynpasieHue, HHOPMAIHIO.
YK-2, 3axonyume ¢pa3zy: a) Mmpoleaypa, UCIoNIb3yeMas CpeIHUIA 50
TIK-1.1 14. Horammsa — »to0: IIPY ONTMCAHUU CUCTEMBI U
byHKIU;
0) A3BIK OMHMCAHUS MOJIETIEH,
MIPOLIECCOB, TAHHBIX,
WH(OPMAIIMOHHBIX TOTOKOB;
B) CPEACTBO MOJICTHPOBAHUS
Ou3HEeC-TIPOIIECCOB;
') IPOrPaMMHOE CPEICTBO
MOIJICPIKKHA MOJICTTUPOBAHUS
OM3HEC-TIPOIIECCOB.
YK-2, Ykaostrcume ooun unu neckonvko | a) pa3OUEHHE CIOKHOTO CpeIHui 5,0
[IK-1.1 | npasunvHbix omeemos IIpoLecca Ha COCTABIISIOIINE ET0
15. TlpuHIMN 1€KOMIIO3UITUN MOJIPOLIECCHI U OTIEPAIUH;
— 3TO: 0) o0BeIMHEHNE OTIENbHBIX
MOJITPOLIECCOB B €IMHBII
IIPOLIECC;
B) BBIJICJICHHE OJTHOTO
noJpoliecca U3 rnporecca.
YK-2, Yemanosume npasunvryio a) pa3zpaboTka CTpaTeruu, | BBICOKUU 8,0
[IK-1.1 | nocredosamenvrocms IUIAHUPOBAHUE peannsanuy,
16. Ynpasnenue yIIpaBJIcHUE, aHam3
3¢ (HeKTUBHOCTHIO OM3HECA pe3yNIbTaToB, KOPPEKTHPOBKA
COCTOHT M3 CIICAYIONTUX CTpaTervH U TUIAHOB;
MPOLIECCOB: 0) pa3paboTka CTpaTeruu,
TUTAHUPOBAHHE peal3anyy,
aHam3 WCIIOJTHEHUS,
KOPPEKTHPOBKA CTpaTeTHH,
TUTAHOB U TIOKa3aTelei;
B) pa3zpaboTka CTpaTeruy,
TUTAHUPOBAHHE peanu3anuu,
KOHTPOJIb HCITOJIHCHUS, aHaIu3
pe3yNbTaTOB U  KOPPEKTHUPOBKA
CTpaTervH.
YK-2, Yemanosume coomsemcemeue a) HAJIM4YKMe HECKOIbKUX (> 1) BBICOKHU 8,0
[IK-1.1 | 17. Kakoe nonsitue onucbiBaeT | urpokos (JIIIP, camocTositensHo

MaTeMaTH4ecKasi MOJEIb,
XapakTepuzyemas
CJICAYIOIIMMHU IPU3HAKAMU:

MIPUHUMAIOIIHNX PEIICHHS ),
0) HEeoNpeneIeHHOCTh TTOBEICHUS
YYaCTHHUKOB, CBSI3aHHAS C




HATMYUEM Y KaXKIO0TO U3 HUX
HeCKOJbKHUX (> 1) cTpaTeruit
(BapraHTOB IEUCTBUIN WK
MJIaHOB (CIICHAPHEB)
BO3MO>KHOT'O IIOBEJICHU );

B) KOH(DJIMKTHOCTb, CBSI3aHHAS C
paznuuueM (HECOBNAJACHUEM )
HMHTEPECOB UTPOKOB;

') B3aUMOCBSI3aHHOCTh
MOBE/ICHUS YYaCTHUKOB,
MMOCKOJIBKY TUIATEKU UTPOKOB
(pe3ynbTathl, MoJry4aeMble
KQKIBIM U3 HUX) 3aBHCST OT
MOBE/ICHUS BCEX YYaCTHUKOB;

1) HAJIM4Ke MpaBu,
pPErIaMeHTUPYIOIIUX YUCTIO
UTPOKOB, UX BO3MOXHBIC
JENCTBUS, IIATEXKU, TTOPSIOK
XOJ0OB Y B TOW WJIM UHOU CTETIEHU
M3BECTHBIX BCEM UTPOKaM.

YK-2,
[K-1.1

Coommnecume snemenm,
coomeemcmayiouuil
Kamez2opuu 6b10pae 6apuanm u3
CIMCKA: a) YUCIIO U
ONPEIETICHHOCTH XOI0B; 0)
CTaTyC UT'POKOB; B) CTEHCHb
KOH(JITMKTHOCTH.

18. 1) Uepapxuueckue Urpsl;

2) HEaHTarOHUCTUYECKUE UTPBI,
JTMHAMAYHBIE (MHOTOXOOBBIC
UTPBI, B KOTOPBIX
MOCJIEI0BATENBHOCTh XO/I0B
MOJKET OBITh 3apaHee
OTpeJieNIeHa, a MOXKET OBITh
HEH3BECTHA);

3) urpsl paBHOIIPaBHBIX
YYaCTHHKOB,;

cTaThueckue (OJJHOKpaTHBIE);
4) MOBTOPSOLINECS
(craTuueckas urpa
MOBTOPSIETCSI KOHEUHOE WIIN
OECKOHEYHOE YHUCIIO pa3);

5) aHTarOHUCTUYECKUE UTPbI
(urpa IByX UTPOKOB, B KOTOPOI
BBIMTPBIIIN OJHOTO UTPOKA
PaBHBI POUTPHIIIIAM JJPYTOTO)

1) a)
2) a)
3) 0)
4) B)
5) B)

BBICOKUH

8,0

YK-2,
[K-1.1

Buibepume ooun unu neckonvko
NPABUTILHBIX OMBEMO8

19. Kakwne npu3Haku B TEOpUU
UTP MOXKHO pacCMAaTpPUBATh B
KAaueCTBE INIaBHBIX?

a) HEOoTpeIeICHHOCTh

0) KOH(PIUKTHOCTD

B) B3aHMOCBSI3aHHOCTh

I') JETEPMUHUPOBAHHOCTD
1) IPEJICKa3yeMOCTh

BBICOKHUH

8,0

YK-2,
IK-1.1

Bwibepume 00un unu HeckobKO
NPABUTLHBIX OMBEMOS.

20. Kak Ha3bpIBaeTCsl y4aCTHUK
UTPBI, B TIOBEJICHUH KOTOPOTO

a) MacCUBHBIN UTPOK
0) HYJIEBOI UTPOK

B) CTATUYECKUN UTPOK
1) GUKTHUBHBIN UTPOK

BBICOKUH

8,0




HET HEOIPEICIICHHOCTH,
HalpuMepP y HETO €CTh JIUIIb
€IUHCTBEHHO BO3MOKHBIN
BapUAHT MOBEICHMS?




