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(bI/IHaHCOB, JACHCKHOI'O 06pa1ueH1/1;1 " KpeauTa

(bUHAHCOB, IEHEKHOTO OOPAIICHUS i KPEIUTa

IIpoBepsiemasi
KOMIIETEeHIUSA

3aganue

BapuanTbl oTBeTOB

THun cja0:KHOCTH
BOINpoOca

[K-1.1
[1K-1.2

Bri6epute oqun
NPaBUIIHHBIN OTBET
UYro Takoe 6uzHec-mpoiecc?

a) MOCJIEIOBATEIHHOCTD
JNEHCTBUM 1O  TpeoOpa3oBaHUIO
BXOJIOB B BBIXOJIBI,
yIOBJIETBOPSIONINE TOTPEOUTETS

0) aro0asg  OeITEeIbHOCTh B
KOPIIOPATUBHBIX MacIITadax

B) KOMMep4YecKas
JESITENIbHOCTD C LENbI0 MOJIyYEeHUS
npuObLTH

r) COBOKYIIHOCTb
byHKIHHA

ousHec-

HU3KUU

[K-1.1
[K-1.2

BriGepute oaun
MPaBUWIbHBINA OTBET
Creiikxonaepbl KOMIAHUU —

3TO

a) OpTraHu3aTOPhI oO1ero
OusHeca

0) AKIIMOHEPHI 3TON KOMITAHUH
B) a100ble  3aMHTEPECOBAHHBIE
JuIa, KOTOpPbIe MOTYT BIHSTH Ha
KOMIIAaHUI0O M OT KOTOPBHIX 3Ta
KOMITaHHUS 3aBHUCHUT
I) Y4aCTHUKHU
WHBECTUIIHOHHOTO

KOMITaHHNH

IpoeKTa

HU3KUN

VK-3.3
[K-1.1
[1K-1.2

VYkaxure
IIPaBUJIBHBIN OTBET
Juarpamma Organizational
Chart cymectByer  uis
OTIHCAHUS

OJINH

a) OpraHU3allMOHHON CTPYKTYpBI U
ee AeTalu3aun

0) uepapxuu TOJIbKO JOKHOCTEH
B) uepapxuu TOJIBKO
MoApa3AeieHUu

T') HU JUISI YeTO U3 NePEeYUCICHHOrO

HU3KUN

[K-1.1
[K-1.2

VYkaxure oquH
IIPaBUJIbHBIN OTBET
Kak Bwl monmmaere, d4TO
takoe gamoops (dashboard)

a) ouH rpaduk

0) omuH rpaduK IS TPUHATHSI
peleHus

B) Tpu Tpaduka Ui
TEKyLIEH CUTYalNU

I) JIOTHYECKU CTPYKTYpHpOBaHHAs
COBOKYITHOCTbh I'papuiKoB

OLCHKH

HU3KUN




IK-1.1 Ykaxxure oquH a) pa3BUTHUSA HU3KHAK
[K-1.2 IIPaBUJIbHBIN OTBET 0) ynpaBieHUs
Pa3paboTka HOBBIX | B) OCHOBHOM
MPOJYKTOB, TEXHOJIOTMH U | ') BCIIOMOTaTeNbHBIH
YCIIYT - 3TO OM3HEC-TIPOIIECC
YK-3.3 VYkaxnuTe oauH a) perIaMeHTHI POIIECCOB cpenHui
IK-1.1 MpaBUJILHBIN OTBET 0) MHEHHS TApTHEPOB
[1K-1.2 YTo ciyKUT OCHOBOM AJis | B) BHUJICHUE OPIraHM3alUd Kak
OTIMCAHUSI IESITEITBHOCTH? CHCTEMBI
T) BUJICHHE OpraHu3alliud Kak
CTPYKTYpbI
1) HaJIMYMe WHCTPYMEHTAPHS
MOJICTTUPOBAHUS
YK-3.3 VYkaxuTe oauH a) COBpPEMEHHOE ousHec- cpeaHui
[K-1.1 IIPaBUJIbHBIN OTBET IJITAHUPOBAHUE YCIIOKHAETCS, TaK
[1K-1.2 Bribepute BEpPHOE | KaK MO3BOJISET yUeCTh MHOTO HOBBIX
YTBEpKJICHHE (aKTOpOB, KOTOpbIE OKa3bIBaeTCs
BIIUSIIOT Ha OM3HEC
0) COBpPEMEHHOE ou3Hec-
IUIAHUPOBAHHUE YCIOXKHSETCS, TaK
KaK M3-32 MaHJAEMHUH YCIOXKHSICTCS
B3aMMOJICHCTBHE C TOTPEOUTEISIMU
B) COBpPEMEHHOE ousHec-
TUIAaHUPOBAHHUE YCIOXKHSETCS, TaK
KaKk HajgoroBas Oojee  TOYHO
OTCJIEKHMBAET JIBUKECHUE JICHEXKHBIX
CPEICTB
VYK-3.3 VYKaxutTe oJJuH a) €CTh OTBETCTBECHHBIN 3a CpeaHuin
[K-1.1 IIPaBUJIbHBIN OTBET KOHEYHBIN pe3ysbTaT KaxI0ro
[K-1.2 [IpenmyiecTBa nporecca
IPOLIECCHOTO MOJIX0/1a K 6) obecrieunBaetcs Oojee OpICTpoe
YIPaBJICHUIO JOCTIDKEHHE Pe3yIbTaTOB
MpeINpUITHEM ITEpeT B) OCYILIECTBJISICTCS] CHUYKEHUE
(GYHKITMOHATBHBIM COCTOSIT | U3AEPIKEK MPEANPUATHS
B TOM, YTO ... I') OBBIIIAETCS MTPO3PAYHOCTh
OousHeca
[K-1.1 VYkaxuTte oauH a) XapaKTepu3yIoT CIOCOOHOCTh cpenHuit
[K-1.2 IIPaBUJIbHBIN OTBET HNPEAIPUATHS yAOBIETBOPATh

Ioxazarenu nexoBou
AKTUBHOCTH MPEATIPUSATHUS:

MIPETEH3UHU JIepKaTeIeH
KPaTKOCPOUYHBIX JOJTOBBIX
00513aTeNbCTB

0) MOKa3bIBAIOT, HACKOIBKO
npuObLUIbHA AEATEIHLHOCTD
IPEANPUATHS

B) XapakTepusyroT 3 (PpeKTUBHOCTh
UCIIOJIb30BaHUS MIPEINPUITHEM
BCEX UMEIOIUXCS B PACHIOPSKEHUH
pecypcoB, HE3aBHCUMO OT
MCTOYHUKOB UX MPHUBJICYCHUS

I') XapaKTepU3yIOT CTEeTEHb
(uHAHCOBOI HE3aBUCHMOCTH
OPEIIPUITUS OT KPETUTOPOB

1) IO3BOJISIIOT MPOAHAINU3UPOBATH,
HACKOJIbKO 2 (EKTUBHO




MPEIIPHUITHE UCIIOJIb3YET CBOH
cpeicTBa

IK-1.1 VYkaxxurte Bce MpaBHIbHBIC | Q) HEKOPPEKTHBIC HCXOJTHBIC CpenHui
IK-1.2 OTBETEI JaHHBIE
UTo 13 npuUBEACHHOTO 0) OCO3HaHHOE yIpaBjeHUE
HUXKE SBJISICTCS TUITUYHBIME | pe3yJIbTaTaMu
omnOKkamMu OM3Hec-aHallM3a | B) OMOpa Ha HE CBSA3aHHBIC MMOHATHUS
') BCE OTBETHI BEPHBI
[K-1.1 Ykaxure oguH a) HEUTpaIu30BaTh JICHCTBHE CpenHuit
[1K-1.2 MPABUJIbHBII OTBET OILICHOYHOTO (hakTopa
Yro cienyer caenars, 0) B35Th MOKA3aTeny,
YTOOBI CPABHHTH OXBAaTHIBAIOIINE OJMHAKOBBIN
CTOMMOCTHBIE TIOKa3aTelld B | Bp€MEHHOM MPOMEXYTOK,
TMTHAMUKE paccuuTaHHBIC IO SAMHON
METOJIUKE ¥ €IMHOMY OIICHOYHOMY
MOKa3aTeIIo
B) B3SITh [TOKa3aTeu U3
OJIMHAKOBBIX UCTOYHUKOB
uHpopmarun
') HeT IPaBUJILHOTO OTBETA
[K-1.1 YKaxxute COOTBETCTBUE a) onpeesieHue TeHIEHIUN CpelHUN
[1K-1.2 MpreMa aHanu3a v e, | pa3BUTHUS MIPOU3BOJICTBA WU
KOTOpasi MpU dTOM HYKOHOMUYECKUX MPOIIECCOB — 3
JIOCTUTAETCS: 0) onpeneneHue CTENeHN
1) conocraBnenune BBITIOJTHEHUS TUTaHa — 1
TUTAHOBBIX U ()aKTUYECKUX | B)  YJAy4IIeHHEe KOHTPOIS  3a
nokasarenen pacxoJ0BaHUEM PECYPCOB — 2
2) conmocTaBJICHUE
(bakTUYeCKNX MOKa3aTene
C HOPMATHBHBIMU
3) comocTaBiieHHE
(bakTUYeCKNX MOKa3aTene
C TIOKa3aTeJsIMU TIPOIILTBIX
JeT - a
TIK-1.1 VKaxxure o1uH a) IOKa3aThb MIPUYHUHHO- cpeaHui
[IK-1.2 MPaBWIbHBINA OTBET CIIEJICTBEHHYIO CBSI3b MPOIECCOB C
Hasnauenwe  auarpaMmbl | pe3yiabTaToOM
HcukaBbl 0) chopmupoBaTh MIOJIHBIN
KOMILIEKT fJokyMeHTanuu CMK
B) MOBBICUTH YpOBEHb
YIPaBIsEMOCTH OU3HEC-TTPOLIECCOB.
r) OTIPECITUTh HMCTOYHUKH
npoOJieMbl U OLIEHUTH CTEMEHb HX
BIIUSTHUS HA PE3YJIbTAT
[IK-1.1 VEKaxxute o1uH a) TUHAMUYECKHE JaHHEIE CpeaHui
MPABUJIbHBII OTBET MO3BOJIAIOT ~ NPUHUMATh  OoJjee
B uwem mnpeuMyIiecTBO | OBICTPBIC U TOUHBIC PEIICHUS
JTUHAMHYECKUX JIaHHBIX B | 0) JTMHAMHYCCKUC JTAaHHBIC
OTJIMYHE OT CTATUYHBIX 3HAYUTENBHO O0Jiee aKTyaTbHbIe
B) JTMHAMHYECKUE JaHHBIC
MOTYT IOKa3aTh BKHBIC TPCHJIBI U
UCIIOJIb30BATh UX
BCE OTBETHI BEPHBI
[IK-1.1 VKaxxute o1uH a) VIS BO3JICUCTBHUA Ha cpeaHui
I1K-1.2 MPaBUJILHBIN OTBET pUOBLILHOCTH OM3HECA




3auem OCYIIECTBJIATH | 0) TUIS KOPPEKTUPOBKHU
CILJIOLIHOM OHJIAMH- | CTpAaTEeruu
MOHHTOPHHT KITIOYCBBIX | B) JUTSL BBITUTATHI IIPEMHUH
noKasaresel ousHeca r) HET NMPaBUJILHOTO OTBETA
T1IK-1.1 VKaxxute oIuH a) TTOBBIIIIEHUE KaUeCTBA BBICOKHH
[K-1.2 IPABUJIbHBIN OTBET npoaykuu — 1,2
[Toxa3zatp COOTBETCTBHE | 0) COKpaIlleHHe 3aTpaT Ha
dakTopoB YBEJIMUYEHUS | IPOU3BOJCTBO U PEATU3ALUIO
MPUOBLIN 32 CUET: MPOIYKIHH — 3
1) yBenuueHue oobema B) peayin3aiys MpoayKIHH B
peanu3anuy MpoyKITNI ONTUMAJILHBIC CPOKH - 2
2) NOBBILLIEHHUE 1IEH — T') pe3epBbl CHUKEHUSI 00bEMOB
3) cHIbKEHue HE3aBEPIICHHOT0 IPOU3BO/ICTBA U
ce0eCcTOMMOCTH MPOAYKIUU | BHYTPUXO3SHCTBEHHOTO
MCIOJIb30BaHUs MPOAYKIMH - 1
1) yBelInueHue oobeMa
MIPOU3BOJICTBA U pealIU3alNH
npoxykmuu — 1,3
€) MOUCK 60Jiee BBITOHBIX PHIHKOB
cObITa - 2
) CHIDKEHHE TTOTEPh MPOTYKITUH
IIPU XpPaHEHUHU U TPAHCTIOPTHPOBKE
-1
[K-1.1 Ykaxxure oauH a) ero BHICOKHMM YpOBEHb BIUSHUS BBICOKUI
[1IK-1.2 MpaBUJIBLHBIN OTBET 3aCTaBUT UCIOJIH30BATh METO
Menemxkep BbIpaxaeT OpTaHU3aI[MOHHOTO
HECOIJIacue C LEeIsIMU MOJICTTHPOBAHUS
MIPOEKTA, KOTOPHIM B 0) ero HEraTUBHOE OTHOIIICHUE K
HACTOSIIEE BpeMs MPOEKTY 3aCTaBUT UCIIOJIb30BATh
3aHHMMaeTcs Ou3Hec- METO/Ibl aHAJIN3a PUCKOB U
aHamuTuk. Kak ata yIpaBICHUS UMHU
3aWHTEpPECOBaHHAs CTOPOHA | B) €T0 HECOTJIacHe C IeNIAMU
BIIMSIET Ha Iporiecc? IIPOEKTa 3aCTaBUT UCIIOIb30BATh
CIIUCOK 3aMHTEPECOBAHHBIX CTOPOH,
KapTy WIH TEXHUKY MePCOHaKeH
') €ro MOJHOMOYHS 3aCTaBAT
pa3paboTaTh HOBBIH IMOAXOJ K
B3aMMOJICHCTBHIO C
3aMHTEPECOBAHHBIMH CTOPOHAMH
VK-3.3 VKaxure oauH a) OCYIIIECTBJISATh BBISIBIICHUE BBICOKHH
[K-1.1 IIPABWJIbHBII OTBET TpeOOBaHUI UTEPATUBHBIM
TIK-1.2 Yro HE BXOJIUT B | clIOCOOOM.

obsi3anHOoCTH Agile 6u3Hec-
aHaguTHUKa?

0) obopmIATh crienupUKaAIIN
TpeOOBaHU, MOAETU TaHHBIX U
Ou3Hec-TIpaBUIIa.

B) IOHUMAaTh TEPMUHBI, BHICTYIIAs B
Ka4ecTBE MOCPETHUKA MEXKITY
3aKa39MKOM U KOMaHOH TIPOEKTa.
') BECTU NIEPETOBOPHI U 3aKITI0YATh
JIOTOBOPBI.

1) CKOHIIECHTPUPOBATHCS HA
TpeOOBAHUAX U KPUTEPHUAX
UCTBITAHUH, I0CTATOUHBIX JJIS
CBOEBPEMEHHOM pealln3anuu
TUOKOTO MTPOCKTA.




[K-1.1
[1K-1.2

VYkaxure oauH
MPaBWIbHBINA OTBET
brnaronpusitTHas TeHaeHUUA

- 3TO

a) TIPEBBIINICHHE TEMIIOB POCTa
aKTUBOB HAJX TEMIIAMH pOCTa
BBIDYYKHM 33  aHAJIU3HUPYEMBIH
epuos

0) TmpeBBILICHHE TEMIIOB pOCTa
aKTUBOB HAJ TEMIIAMH pocCTa
[IaCCUBOB 33  AHAIM3UPYEMbIU
nepuos

B) MPEBBILIEHNE TEMIIOB POCTa
BBIPYYKH HaJl TEMIIAMU POCTa
AKTHBOB 32 aHAJIU3UPYEMBIN
EPUOL

BBICOKUIA

VK-3.3
[K-1.1
[1K-1.2

Vkaxute oguH
IIPaBUJIbHBIN OTBET
buznec-ananuTuk padoraer
HaJ BBISIBIICHUEM MPOoOIeM
B Mpoliecce npojax. B atou

JIeATETbHOCTH YYaCTBYIOT
JTUPEKTOP IO MPOJIaXKaM U

ATh MEHEIDKEPOB TIO
npoaaxam. ITu
3aUHTEPECOBAHHBIC
CTOPOHBI HE TOHUMAIOT
CBOEH POJIU U 0KUJAEMBIX
pe3ynbraToB. UTo 10IKEH
clielaTh OM3HEC-aHAJIUTHK,
4TOOBI MPOSICHUTD
B3aMMOJICHCTBHE
3aMHTEPECOBAHHBIX
cTOpoH?

a) coznarb marpuiy RACI

0) opranu3oBaTh (POKyC-TpyIILy.
B) OCYIIIECTBUTh MOHUTOPUHT
B3aNMMOJICHUCTBHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMHU.
') HA3HAYUTh KOHKPETHBIE 3a]1a91
KaXJI0M 3aMHTEPECOBAHHOM
CTOpOHE.

BBICOKHUN




