CDopma OLeHO4YHOro matepuana gna gnarHoCtn4eckoro TeCtupoBaHusA

TecTtoBOe 3agaHue ANA ANMarHoCTUYECKOro TecTupoBaHuda No AnNcuuniinHe:

HaseaHue ducuyunnuHbl CoepeMeHHble npobnembl onnamsl mpyoda, 3 cemecmp

Koa, HanpasneHune
NOArOTOBKU

38.04.02 MeHegpXMeHT

HanpaBneHHOCTb
(npochunb)

MeHemKMEHT B obpasoBaHum

dopma obyyeHus

OuyHagda

Kadenpa-paspaboTtumk

MeHepxmeHTa 1 busHeca

Beinyckatowas kadenpa

MeHepxmeHTa u busHeca

lNMpoBepsiemas 3apaHue BapuaHTbl oTBETOB Twn Kon-Bo
KOMMeTeHuuMA CrnoXxHoc | 6annos
™ 3a
Bonpoca | npaBuIlb
HbIX
oTBeT
I1K-3.2 1. IIpu o6ocHOBaHUU 1) ypoBens ¢ona 3apaboTHON CpeIHUMA 5
MIPEMHUATLHOM CUCTEMBI | TUIATBI U CPEIHEH 3apaboTHOM
Ba)XHO OTIPECIUTH: TUTATHI
2) pacripesiesieHUE BBISBIEHHBIX
OTKJIOHEHUH MEXTy
paboTHUKaMHU
3) pa3mep oxkuIaEMOIi
IKOHOMMHU MPH T0CTHKEHUH
NnpeMUAIbHBIX MOKa3aTeei
4) BbISIBJIEHHE YPOBHS CpeHEN
3apabOTHOI TIaThI
5) pacnpenenenue
a0COJIIOTHOTO OTKJIOHEHMS
(aKTUYECKUX BBITUIAT OT
TUTAHOBBIX
I1K-3.2 2. Pa3mep npemun, Kak 1) 3a KaXXIbli TIPOLIEHT cpenHuit 5

OCHOBA JJIs1 HAUUCJICHHS
MPEMUH, O3HAYAET, YTO:

BBHITIOJTHEHUS PEMHUATBHBIX
nokasarenei miatures 10% ot
¢dona 3apabOTHOM TUIATHI

2) 32 Ka:KIblil MPOLEHT
BBINOJIHEHHS PEeMHUATbHBIX
noxkasareJiei mJIaATUTCs
AAHHBIA NPOUEHT OT (poHAA
3apa0o0THOM IJIATHI

3) npu HAYHCIIEHUH MPEMUU HE
YUUTBIBaeTcs pazmep poxaa
3apabOTHOM TIIaThI

4) Ipu HAYUCIICHUU TIPEMUHN
VUUTHIBACTCS pa3Mep




0’KM1aeMOU SKOHOMUU IIPU
JOCTHKEHUH NTPEMHUANIBHBIX
[IOKa3aTesIen

5) npu HaYMCICHUU TIPEMUU
YUMTBIBAETCS 3aPIUIATOEMKOCTD

MIPOTYKIIUH

I1K-3.2

3. Mudbdepenunanms
3apabOTHOM MJIaThI
OCYIIECTBIISIETCS B
3aBUCUMOCTH OT:

1) kauecTBa, BeJTHYMHBI H
3((peKTHBHOCTH TPYAOBOIO
BKJIa/1a pa0OTHHKA

2) pa3mepa yCTaHOBJIEHHOTO
rocy1apcTBOM MUHUMyMa
3apabOTHOIM I1aThI

3) NPUPOTHO-KINMATHYECKHX
0CO0EeHHOCTell pernona

4) Bo3pacTa pabOTHHKA

5) ycaoBuii Tpyaa

BBEICOKHUH

I1K-3.2

4. Teopus moTuBaiuu B.
Bpyma:

1) moapazaenser moTpeOHOCTH
HA TUTUCHUYECKUEC U
MOTHUBHPYIOIINE

2) mpenroJiaraer, 4To
MOTHBAIIHS €CTh QYHKIUS
NOTPeOHOCTEH, 0XKUIaHUH U
CIIPaBEIMBOCTH
BO3HATPAXKICHHUS

3) mpeamnonaraer, uTo
PE3yJIbTaTUBHBIN TPYJ BCETaa
BE/ICT K yJIOBJIETBOPECHHUIO
paboTHHKA

4) ocHOBaHA HA
NpeAnoJIoKeHUH, YTO
YyeJIOBeK HANPAaBJIsieT CBOU
YCHJIMS HA JOCTUKEHH e
KaKoi 1100 1eJIN TOJbKO
TOI/1a, KOI/Ia YBePeH B
00/1b1110Ji BEepOSATHOCTH
YA0BJIETBOPEHHS CBOMX
norpedHocTei

5) HeT MpaBUIILHOTO OTBETA

cpeaHui

I1K-3.2

5. HazoBute
OJIHY W3
TJIaBHBIX
NPUYHH
U3MCHCHUS
3apaboTHOI
TUIaThI B
OpTraHHU3aIH:

1) uepapxmuyeckoe
nepemenieHue

pPadoOTHMKOB

2) unpasuus

3) yBeIM4YEHHE BBITYCKA
POAYKIHH

4) noBellIEHNE 00pa30BaHUA U
KBaJTM(pUKAITIH

5) yMeHblIIeHHEe NepcoHata

HU3KUN

I1K-3.2

6. OcHoBHAa4 LIEH
MIPEMHUPOBAHMS:

1) PKOHOMUS CPEJICTB Ha OIJIaTy
Tpyna

2) yBenu4yeHune ruOKoi yacTu
3apa0OTHOM TIJIATHI

3) noBbIlIEHHE
3¢ppekTUBHOCTH PadOTHI
NpeANPHUSITAS HA OCHOBE
CTHMYJIMPOBAHUSI TPYA0BOW
AKTUBHOCTH ITepCOHAIA

HU3KUN




4) 3akperuieHre pabOTHUKOB Ha
IPEIPUATHH

I1K-3.2

7. YyacTtue B mpuOBLISIX
TPEIPUATHS:

1) npeacraBisieT codoii
BBIIIATY HA€MHBIM
pabdoTHMKAM B JONOJIHEHHE K
3apa0oTHOI JIaTe 10JH
YUCTOM MPUOBLIN
npeanpusTHs

2) NOHUMAIOT KaK BBIILIATY
HaeMHbIM PA0OTHUKAM B
JOIOJIHEHHE K UX 3apadoTHOM
iaTe 4acTu NpUObLIH,
KOTOpasi B MPOTHBHOM
caydae yuuia Obl
AepKaTeJasIM aKIui

3) yuacTue B yIpaBJI€HUU
pearpUsITHEM

4) Bce OTBETHI PAaBUIIbHBIE

5) Bce OTBETHI HETIPaBUJIbHbBIE

BEICOKHH

I1K-3.2

8. IToBpemeHHYyI0 hopmy
3apabOTHOM TUIATHI
11eJIECO00pa3HO
NPUMEHSTh, ECIIH:

1) KonuuecTBEHHbBIE
MOKa3aTeJv padOThI 3aBUCST OT
yCWIHH pabOTHUKA

2) KOJINYeCTBEHHbIE
NnoKa3arejin padoThbl He
3aBHCAT OT yCUJIMH
padoTHHMKA

3) BO3MOKEH y4eT
KOJIMYECTBEHHOT'O pe3yJibTaTa
WHIUBUIYAIbHOW WJTH
KOJJIEKTUBHOM pabOThI

4) 3aTpy/IHUTEILHO
YCTAHOBUTH U3MEPHUTEIHN
KOJIM4€eCTBEHHOI' 0
pe3yJbTaTa HHANBUAYAJbHOH
WIH KOJUIEKTUBHOM padoThl
5) BO3MOKHO

3apaHee

OINpPENEINTh

00BeM,

HOMEHKJIATYpy

:

TPYJAOEMKOCTh

pabot

6) cJ10:kHO 3apaHee
onpeneuTh 00beM,
HOMEHKJIATYPY,
TPYA0EMKOCTH padoT

BBICOKUH

I1K-3.2

9. DxoHOMMYECKAs

3 PeKTUBHOCTD
MPEMHUATEHOU CUCTEMBI
IpeJIoJiaraet, uro:

1) peanbHas

3apaboTHas TuIaTta
PabOTHUKOB

TIOBBITIIACTCS

2) pe3yabTaThl
(moJryyeHHast IKOHOMMUS,
JOTIOJTHUTEIbHAS
NpuObLIb) BHEAPEHUSA
NPEeMHUAIBHON CHCTEMbI
NPEeBBIAIT 3aTPATHI

BBICOKUH




(cyMMYy BbITLIa4Y€HHBIX
npeMuii)

3) cpennmii

NPOLEHT NMpeMUuun

He NpeBbIIAeT
pacyeTHOro
MaKCHUMAJIbHO
AOMYCTUMOTO

NpoleHTa

4) BHeipeHUE MTPEMUATBHOMN
CUCTEMbI CTUMYJIUPYET
pabOTHUKOB K TTOBBIIIICHHIO
TPYJOBON aKTUBHOCTHU

I1K-3.2

10. B ocHoBe Teopun
motuBanuu O.
['epiidepra nexar
CJIETYIOIINE MOJIOKEHHUS:

1) moTpedHOCTH AeNATCS HA
rurueHu4eckue (pasmep
OILIATHI, YCJIOBHS TPYAA,
MEKJINYHOCTHbIE
OTHOIIIEHHS, XapaKTep
KOHTPOJISA) U MOTHBHPYIOLIHE
(daxTops! (ourylIeHHE ycIexa,
NPO/ABHKEHHE T10 CJIyxKOe,
NpHU3HAHUE,
OTBETCTBEHHOCTh, POCT
BO3MOKHOCTEH)

2) HAJINYHe TUTHEHHYECKUX
¢daxTopoB He maer
pPa3BUBATHCA
Hey/10BJICTBOPEHHIO padoToii

3) Jist TOCTHKEHH S
MOTHBAIHM HEOOXOTUMO
o0ecreYynTh BO3/ICICTBHE
MOTHBHPYHOIIHX (aKTOPOB
4) niist 3ppeKTUBHOI
MOTHBAIMH MOTYHHEHHBIX
PYKOBOIHMTEb I0JKEH caM
BHHKHYTh B CYIIHOCTH
padoThI

CpeaHui

I1K-3.2

11. CnenpHas oriara
IIPUMEHSETCS B

CICOYIOMUX ClIy4dasX:

1) uMeeTcst KOJIMYECTBEHHbI
pe3yJabTar Tpyjaa

2) KOJINYeCTBEHHbII
pe3yJbTaT MOKeT
OBbITH 10CTATOYHO
TOYHO HU3MepeH

3) cymecTByer
HE00X0UMOCTh
CTUMYJIUPOBATH
yBeJIH4eHue
o0beMoB
NPOU3BeIeHHOI
NPOAYKINH

4) pocT BHIPAGOTKH

cpeaHui




HCKJII0YAeT yXyALIeHHue
Ka4yecTBa NPOAYKUHNHU
(pador, ycayr),
HApYLIEHUE TEeXHOJOTHH
NMPOM3BOACTBA U MPABUII
TEeXHHKH 0€301aCHOCTH

I1K-3.2 12. TToompenus 3a 1) Tekymiee mpeMUpOBaHUE CpeIHUMA
HSKOHOMHUIO KOHKPETHBIX | 2) €IMHOBPEMEHHOE
BUJIOB PECYPCOB, HOOILPEHNE
paloHaIN3aTOPCKUE 3) cnenHaJIbHOE
IPEUI0KEHUS, NpeMHpPOBaHUe
BHE/IPCHHE HOBBIX BUJIOB | 4) OTJIOKECHHBIE BHITIIATHI
TEXHUKH - ITO:
I1K-3.2 13. CBepxypouHble 1) B 0ObIYHOM pa3mepe cpenHuit
paboThI OIIAYMBAIOTCA: | 2) HE MEHEE YeM B [10JIyTOPHOM
pa3mepe
3) He MeHee YeM B ABOMHOM
pa3mepe
4) 3a mepBbI€ IBA Yaca
padoThI He MeHee YeM B
MOJIYyTOPHOM pa3Mmepe, 3a
nocJjeyluue 4acbl — He
MeHee YeM B IBOMHOM
pa3mepe
[1IK-3.2 14. B cnyuasx, korja B 1) 3aKIHOYEHHBIX MTOCIICIHUMH HU3KUNI
OTHOIIECHUH PAOOTHUKOB | (IO AaTe 3aKITFOUCHUS)
neicTByer 2) 3aKJIFOUYEHHBIX NEPBBIMU (110
OJIHOBPEMEHHO JlaTe 3aKI0YEHMS])
HECKOJIbKO cornauieHuid, | 3) Haubosiee O1aronpusTHeIe
NPUMEHSIOTCS YCJIOBHSA | I paboTomaTeneit
COTJIALICHUN: 4) nan6oJiee HJIaronpusITHHIE
NJis1 pa0OTHUKOB
5) HeT NpaBUIIBLHOTO OTBETA
[1K-3.2 15. Bosnarpaxaenust no | 1) rekymiero npeMupoBaHus HU3KUI
utoram paboThl 32 TOJl, B | 2) eIHHOBPEMEHHOT0
CBSI3U C FOOMIICHHBIMU MOOIIpPEeHHs
JlaTaMu OTHOCATCS K 3) crenuanbHOTO
CUCTEMAaM: IPEMUPOBAHHS
4) OTJI0KEHHBIX BBIILIAT
[1K-3.2 16. CmemianHble 1) xapakTepu3yroTcs cpenHuit
CHCTEMBI OIJIaThl TPyAd: | MPUMEHEHHEM IIKaJIbl
IIPOrPECCUBHO BO3PACTAIOLINX
pacleHoK
2) XxapaKkTepu3yrTCs
MPUMEHEHHEM IIIKaJIbI
MOCTETICHHO CHMKAIOIIIXCS
pacleHoK
3) BKJIIOYAIOT B cedst
3J1eMeHTBhI KaK cIeJbHOi, TaK
U MOBPEMEHHOH (POPMBI
3apaldoTHOI IJIAThI
4) coueTaroT orJIaTy o HopMam
BpPEMEHHU M HOpMaM BBIPaOOTKU
I1K-3.2 17. Kak Ha3bIBaroTCs 1) pan:kupoBaHue padoyUX HU3KUI

HeﬁCTBHH, COCTOAIIUC B

MeCT




ONpCaACIICHUU [ICHHOCTU
pabouux MecT:

2) xnaccudukaiys padbouux
MecCT

3) co3maHue CUCTEMBI pa3ps10B
4) rpynmupoBKa pabounux MECT
5) paznenenue pabounx MecT

I1K-3.2

18. CymHocTtb
nuddepeHITMPOBaHHBIX
CUCTEM OIUTATHI Tpy/ia

3aKJIFO4Ya€TCsa B TOM, YTO:

1) ypoBeHb omiaThl 3a
eIMHUIYy padoThl H3MEeHsIeTCsl
NpH OTKJIOHEHHH YPOBHA
BBINOJIHEHHS 32JaHUIl OT
YCTAHOBJIEHHOH 3TAJIOHHOM
0a3bl

2) pacieHKu

g epeHIIpyOTCs B
3aBHCHUMOCTH OT YCJIOBU TpyAa
3) HOpMBI BEIPAOOTKHI
nuddepeHIpyOTCS B
3aBHCHMOCTH OT KBaJTU(UKALIUN
PabOTHHUKOB

4) paOOTHHKY MOOIIPSIOTCS C
MTOMOIIIBIO CUCTEMBI

i depeHIMPOBAHHBIX TOTLIAT
A Haa0aBOK

CpeaHui

I1K-3.2

19. Cucrema yvacrus B
npuObun CK3HIIOHA
PEKOMEHYETCS ISt
IPEANPUATHI,
BbIYCKAIOIIUX !

1) Tpy10eMKY10 NPOIYKIIHIO
2) KanuTaJI0EMKYI0 TPOIYKIIHIO
3) BBICOKOKa4E€CTBEHHYIO
MIPOTYKITHIO

4) MaccoBYIO MPOAYKITHIO

cpeaHuii

[1K-3.2

20. Cucrema yvactus B
npubsun Pakkepa
PEKOMEHAYETCS IS
IPEANPUATHH,
BBIITYCKAOIINX:

1) Tpy10eMKYIO0 POAYKITUIO
2) KanuTaJI0EeMKYI0
NPOAYKIMIO

3) MaTepHaI0eMKYI0
NPOAYKIMIO

4) MaccoByIO MPOTYKITUIO

BBICOKUH

"B Tabnmuy Heo6xoanumo BHECTM BOMPOCHI B COOTBETCTBMM CO CTPYKTYPOW ANArHOCTUYECKOro TecTa
(25% - BONPOCHI HN3KOrO YPOBHSA CMOXHOCTU (He MeHee 5 wTyK); 50% - BONpoCkl CpeaHero ypoBHS
CNoXHocTu (He meHee 10 WwTyK); 25% - BONPOCHI BbICOKOrO YPOBHS CIIOXHOCTU (HE MeHee 5 LITYK).



