OHBHO‘IHLIC MaTepuaJbl 1Js HpOMe)KyTOqHOﬁ aTTeCTAllMU 10 JUCHHUITIJINHE

Ha3Banue qmucuuminibl «CTparernyeckoe ynpasijienue puHancaMu GupmMbDy

Kon, nanpasnenue 38.04.02 MenemxMeHT
[IOATOTOBKHU

Hanpanennoctb [TIpon3BOACTBEHHBIN MEHEIKMEHT
(mpoduip)

®dopma 00yueHus ouHas
Kadenpa-pazpaborunk MenemxkMenTa 1 6u3Heca
Brimyckarommas kadenpa MenepkMenTa 1 Ou3Heca

TumnoBoe 3a1aHue HAa KOHTPOJIbHYI0 PadoTy

1. AHanu3 GUHAHCOBOTO COCTOSTHUS (PUPMBI B YCIIOBHUSX HEONPEISIEHHOCTH (DaKTOPOB BHEUTHEH U
BHYTpEHHE cpebl OusHeca (Ha mpumepe?).

2. BHyTpeHHHE MEXaHU3MbI (PMHAHCOBOM CTAOMIM3AIMK TPEANPHUATHS B aHTUKPU3UCHOM YIIpaBJIeHUH (Ha
npumepe?).

3. Onepexaroniasi TMarHOCTUKA U IPEIYNPEXKIEHUE HECOCTOATEIbHOCTU IPEANPUITHS (Ha TpuMepe?).

4. OcoOEHHOCTH CTPATETUYECKOr0 yIpaBiIeHUs (MHAHCAMU TOCYIapCTBEHHBIX Kopropaiuii B Poccuiickoit
Oenepaunn (Ha mpumepe?.).

5. OcobeHHOCTH CTPaTEerMyecKoro yrnpasieHus (pruHaHCAMU XOJITUHTOBBIX KOMITAHUN U (PMHAHCOBO-
IIPOMBIIUIEHHBIMU TpyIIaMu (Ha mpumepe?.).

6. YrpaBiieHle prucKaMi HHBECTUIIMOHHOIO IPOeKTa (Ha mpumepe?.).

7. IlocTaHOBKa cTpaTern4eckoro (MHAHCOBOTO TJIAHUPOBAHUS Ha MPEANpusTUr (Ha mpumepe?).

8. [IpumeHeHune cucteM cobalaHCUPOBAHHBIX MTOKa3aTesel B CTpATErHYeCKOM YIPaBICHUN (UHAHCAMU
opranuzaiuii (Ha mpumepe?.).

9. IlpuMeHeHrne CTOMMOCTHO-OPUEHTUPOBAHHOTO MOIX0/[a B CTPATETHYECKOM YIPaBICHUN (PUHAHCAMU
opraHuzaiuu (Ha mpumepe?.).

10. [IpuMeHeHre YKOHOMUKO-MaTEMaTHUECKUX METOJIOB B CTpaTErHuecKoM (PMHAHCOBOM IUIAHUPOBAHUH
opranuzaiuu (Ha npumepe?.).

11. [Ipo6nemsl pa3pabOTKH U UCTIOIHEHHS CTPATErNYECKOro (PMHAHCOBOTO IJIaHa MPeaIpusATHs (Ha
npumepe?).

12. Pa3paboTka 1 aHaTU3 5KOHOMHYECKON 2P PEKTUBHOCTH MHBECTUIIMOHHOTO MPOeKTa (Ha mpumepe?).

13. Pa3paboTka cTpaternueckoi ((MHAHCOBOW M MHBECTHITMOHHOW MTOJIMTUKHU TIPEANPUATUS (Ha TpuMepe?).
14. Pa3paboTka puHaHCOBOI cTpaTeruu npeanpusTus (Ha npumepe?).

15. Pa3paboTka (huHAHCOBOU cTpaTern PUPMBI B yCIOBUSIX HEONPEACIEHHOCTH ()aKTOPOB BHEITHEHN 1
BHYTpEHHEH cpenbl Ou3Heca (Ha mpumepe?).

16. Pa3paboTka (puHAHCOBOM CTPYKTYphI OpraHu3anuu (Ha mpumepe?.)

17. Pa3paboTka 11eHOBOH MOJIUTHKY MPEANPUATHUS (HA TpUMepe?).

18. Posp OM3HEC TUTAHUPOBAHUS MPH pa3zpaboTKe PUHAHCOBOM CTpaTeruu Ha MpeanpusiTuu (Ha nmpumepe??).
19. CoBepiieHCTBOBaHHE AMBH/ICHIHOM MOJUTUKM OpraHu3anuu (Ha npumepe??).

20. CoBepiIEHCTBOBAHUE CUCTEMBI CTPATErMYeCKOro (PMHAHCOBOIO IIAHUPOBAHUSI IEATEIBHOCTH
OopraHusanuu (Ha npumepe?..).

21. CoBepiIeHCTBOBAHNUE CTPATErMUECKOro (PMHAHCUPOBAHUS UMIIOPTHO-3KCIIOPTHBIX AESITETbHOCTH
opraHusanuu (Ha npumepe?.).

22. CoBepIIeHCTBOBAHHUE CTPATETHUECKOT0 (PMHAHCOBOTO TJIAHUPOBAHUS Ha MPEANpUsATHN (Ha ipumepe?).
23. CoBepieHCTBOBaHHE (PMHAHCOBOW CTpATEeTUH MpeanpusiTus (Ha npumepe?..).

24. Ctpareruu NpuBJICUCHNUE KalMTala OpraHu3aluy Ha TIEPBUYHOM PBIHKE (Ha mpumepe?. ).

25. Ctparernueckoe yrnpaBJIeHUE CTOUMOCTbIO KOMIIAaHUM (Ha mpumepe?.).



26. Ctparerus ¥ TakTHKa (PMHAHCOBOTO MEHEKMEHTA MPEANPHUITUs (Ha mpumepe?).

27. Ctparerusi pecTpyKTypu3aius U (HHAHCOBOTO 03I0POBJICHHS OpraHu3anuu (Ha mpumepe?.).

28. Pa3paboTka crpareruu 3p¢GeKTHBHOTO HCIIOIB30BaHMs (PUHAHCOBBIX PECYPCOB MPEANIPHUITHS (HA
npumepe??).

29. Pa3paboTtka cTpateruu GUHAHCUPOBAHUS JACATCILHOCTH NMPEeANpUATH (Ha pumepe?..).

30. CtpaTerndeckoe ynpaBjieHHUE HHBECTUIIMOHHBIM MopTdeneM npeanpusatus (Ha npumepe 6anka, [T da)

TunoBble BONPOCHI K 3a4eTy:

1. [lonstue u conepkanve GUHAHCOBOW CTpAaTErMu KOMITAHUH.

2. CTOMMOCTHBIE U HE CTOUMOCTHBIE (haKTOPHI BBIOOPA CTpaTerul (PMHAHCHPOBAHUS.

3. Bnusinue ¢gakropa KOHTPOJIA Ha BBIOOp CTpaTeruu (pUHaHCUPOBAHUS.

4. BosgeiictBue ypoBHS HH(popManuoHHONH 3(QeKTUBHOCTH (UHAHCOBBIX PBHIHKOB HAa HPUHSITHE
(UHAHCOBBIX PEIICHUH.

5. DKOHOMHYECKAas TPUPOJa COOCTBEHHBIX cpelcTB. OOOCHOBAaHHUE ICATCIBHOCTH MPEIIPHUSITHS
UCKJTIOYMTENIbHO Ha OCHOBE UCIOJIb30BaHUs 3a€MHBIX CPEJICTB.

6. COOCTBEHHHMKH KaK JIepKaTeIH OCTaTOYHBIX TPEOOBAHUI Ha aKTHBBI (PHPMBI.

7. Bxiiag B ycTaBHBIN KanuTan GUPMBI, KaK OMIIHOH.

8. [Ipenmy1iecTBa 1 HEOCTATKN (PMHAHCUPOBAHKSI KOMIIAHUH 32 CUET BHYTPEHHHUX HCTOUYHUKOB.

9. Aprymentsl "3a" 1 "mpoTUB" MyOIWYHOTO pa3MeIIeHNs KOMIIaHUEeH akuii Ha (POHIOBOM PBIHKE.

10. Haiite onpenenenue nousatus [PO. Ycenosus npoxoxaenus npouenypst [PO.

11. OxapakTepusyiiTe poiib KpEAUTOPOB B YIIPABICHUH KOMITAHUEH.

12. IlpeumyiiecTBa apeHIHOTO (JIM3UHIOBOT0) (PUHAHCHPOBAHMUSL.

13. Cdopmynupyiite, o0si3aTenbHble TpPeOOBaHUSAM K HWHBECTUIMOHHON cTpaTeruu (UPMBIL.
Crienudrika MHBECTHIIMOHHBIX PEHICHUH MyOIMYHONW KOMITAHUH.

16. OxapakrepusyiiTe (UHAHCOBYIO CTOPOHY CTpPaTeTMUECKUX pelleHuil o0 ywyacTuu B
MHTETPUPOBAHHBIX CTPYKTYpaxX pa3iMuHbIX THIIOB.

17. ChopmynupyiiTe copepkaHue crpareruu (uUpMbl B 00JaCTU CTPYKTYpbI KanuTaia. Hackombko,
BaXHO HaJIMyMe MOJ0O0HOM cTpareruu, chopMyIHpoBaHHON B sBHOM Buae? Bo3MoxkHa ju ponrocpoyHas
CTpaTerusi B 00JacTu CTPYKTYphI KaruTaua B IPUHIUIIE?

18. Kakue BUIbI TUBHUICHTHOM MOJUTHKH KoMIaHuu Bam n3BecTHbI? UTO cTOUT 32 BRIOOPOM TOM MITH
WHOM TUBUACHIHON MOJIUTUKU?

19. B yem 3akioyaeTcsi B3aMMOCBSI3b JTMBUJICHAHON, NMHBECTUIIMOHHOW M (DMHAHCOBOW IMOJUTUKU
KOMITAaHUH?

20. Kakue cnenuduyeckue OCOOCHHOCTH JWBHJICHIHON TOJIMUTUKU AKIIMOHEPHBIX KOMIIAHUW B
YCIIOBUAX XapaKTEPHBIX I TPAHCPOPMALMOHHBIX SKOHOMHUK HU3KO3((EKTUBHBIX (PMHAHCOBBIX PHIHKOB BBl
MO>KETE€ BBIJICTUTH?

21. Codopmynupyiite u oOocHylTe Bam noaxoa K ONpeneNeHuto COAEp)KaHUS TMOHSATHS
"TpaHCIIAPEHTHOCTH" MPUMEHUTEIHFHO K MHPOPMAIMOHHON MOJTUTHKE KOMITAHUH ?

22. Bo3MokHa 1M, Ha Bam B3risiz, 3aBUCHMOCTh MEXKIY YPOBHEM TPAHCHAPEHTHOCTHU U PHIHOYHOM
Kanuranuzanueit pupmsl? Eciam 1a, To KakoB XapakTep 3TOH 3aBUCUMOCTH U Kakue (paKkTOpbl €€ ONpeesoT?

23. B 4em 3akitouaeTcsi KOHTpPAKTHasl TEOPUS KOPIOPATUBHOIO YIPAaBJIEHMs, U KaK OHa CBs3aHa C
KOH(JIMKTaMU MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

24. Kakue MeXaHM3MBbl KOPIIOPATHBHOIO YIPABJIEHUS HCIOJB3YIOTCS I KOHTPOJII BO3MOXKHBIX
KOH(JIMKTOB UHTEPECOB U MHPOPMAIITMOHHON aCUMMETPHH?

ITpumMepHOE MpakTHUYECKOE 3aJaHUE HA 3a4eTe

1. TlpencraBbTe cebsi B poJIM KOPIMOPATHUBHOTO (PMHAHCOBOTO MEHEHKEepa, KOTOPOMY MPEICTOUT
noAroToBUTH 060CHOBaHI/I€ HHBCCTUIIMOHHOI'O TPOCKTA, YPOBCHL HCOIPCACICHHOCTH PE3YJIbTATOB,
peanu3aiuy KOTOporo CyuieCTBEHHO OTJIMYAETCsl OT CBOMCTBEHHOTO OTpaciu B iesoM. Kakyto crpareruto Bor
OyzeTe peKOMEHI0BaTh (HalpuMep, OTKa3 OT pealli3aliuy MPOESKTa; U3MEHEHUE CTPYKTYPHI KarnuTana GUpMbL;
MEPOTIPUSATHS IO CHIYKEHUIO PUCKOBOCTHU TTpoekTa u 11p.)? [louemy?



2. IlpuBenute BO3MOXHBIE APTYMEHTHI B IOJB3Y BIIOKEHHS CPEICTB KOMIIAHUHM B (PUHAHCOBBIC
aktuBbl. Kakue crenuduieckue OCOOEHHOCTH MOTYT OBITh XapaKTepHBI i1 (DMHAHCOBBIX BJIOKCHUM
KOMITAaHUH B YCIOBHSIX HU3K03()(DEKTUBHBIX PHIHKOB MEPEXOIHBIX 3KOHOMUK?



