OHBHO‘IHLIC MaTepuaJbl 1Js HpOMe)KyTOqHOﬁ aTTeCTAllMU 10 JUCHMUIIJINHE

HasBaHue 1¥CHMIIIHHBI «CTpaTeFI/Iﬂ (l)I/IHaHCOBOI‘O MCHECIKMCHTA)»

Kon, nanpasnenue 38.04.02 MenemKMEHT
MOJITOTOBKU

Hanpasnennocts [1Ipon3BOACTBEHHBIN MEHEIKMEHT
(mpocuin)

dopma 00yueHUs OYHast
Kadenpa-pazpabotunk MeHemxMeHTa 1 On3Heca
Brimyckaromias kadeapa MenemxkMenTa u Ou3Heca

TumnoBoe 3a1aHue HA KOHTPOJIbHYIO PadoTy

1. Ananu3 pUHAHCOBOTO COCTOSHUS (PUPMBI B YCIIOBUSAX HEOMPEIEICHHOCTH (PAKTOPOB BHEIIHEH U
BHYTpEHHEH cpeibl OusHeca (Ha mpumepe?).

2. BuyTpeHnHnue Mexanu3mbl (GPMHAHCOBOM CTAOWIIM3AIUMH MPEANPUATUS B aHTUKPU3UCHOM YIIpaBICHUH (Ha
npumepe?).

3. Onepexaroniasi TMarHOCTUKA U IPEIYNPEKICHUE HECOCTOATEILHOCTU PeanpusITHs (Ha mpumMepe?).

4. OcoOEHHOCTH CTPATETUYECKOTO YIIPaBJICHUS (PMHAHCAMH TOCYJapCTBEHHBIX Kopriopanuii B Poccuiickoit
Oenepannu (Ha mpumepe?.).

5. OcoOeHHOCTH CTPATErHUECKOTO YIIpaBJIeHUs (PUHAHCAMU XOJITUHTOBBIX KOMIIAHUH 1 (PMHAHCOBO-
MPOMBIIUICHHBIMU TPYIIamMu (Ha mpumepe?.).

6. YrpapineHue puckaMy HHBECTUIIMOHHOTO MPOeKTa (Ha mpumMepe?.).

7. IlocTaHOBKa CTpaTeruueckoro ((MHaAHCOBOTO IUIAHUPOBAHU Ha MPEANPUATUH (Ha pumepe?).

8. IlpuMeHeHue cucreM cOaTaHCUPOBAHHBIX TIOKa3aTeNlel B CTPATErMuecKoM YIIpaBJIeHUH (prUHaHCAMU
opranuzanuii (Ha mpumepe?.).

9. I[IpuMeHeHne CTOUMOCTHO-OPUEHTUPOBAHHOTO M10/IX0/1a B CTPATErMYECKOM YIIPaBJI€HUN (PUHAHCAMU
opranuzanuu (Ha mpumepe?.).

10. IIpuMeHeHnEe 3KOHOMUKO-MAaTEMaTUHYECKIX METOJIOB B CTPATErMYECKOM (PMHAHCOBOM IJIAaHWPOBAHUU
opranuzanuu (Ha mpumepe?.).

11. TIpoGaemsbl pa3pabOTKH M UCIIOJIHEHUS CTPATErMUeCKOro (PMHAHCOBOTO IUIaHA MPEIPUATHS (Ha
npumepe?).

12. Pa3paboTka 1 aHaIn3 YKOHOMUYECKOH 3((HEKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTa (Ha rpumepe?).

13. Pa3paboTka crparernyeckoil GpMHAHCOBON M MHBECTULIMOHHOW MOJUTUKU MpeanpusaTHs (Ha npumMepe?).
14. Pa3paboTka (pHAHCOBOM cTpaTeruu nNpeanpusaTus (Ha npumepe?).

15. Pa3paboTka puHAaHCOBOI cTpaTeruu GUPMBI B YCIOBUSX HEOMPEAEIEHHOCTH (DaKTOPOB BHELTHEN U
BHYTpEHHEH cpeibl Ou3Heca (Ha mpumepe?).

16. Pa3paboTka ¢puHAHCOBOI CTPYKTYpHI OpraHu3anuu (Ha npumepe?.)

17. Pa3paboTKa 11eHOBOM MOJUTHUKH MPEaNpUsaTUs (Ha mpumepe?).

18. Posib 6M3HEC TUIaHUPOBAaHUS IPU pa3paboTke (PUHAHCOBOM CTpaTeruu Ha npeanpusTHu (Ha npumepe??).
19. CoBepiiieHCTBOBaHNE TUBHICHIHON TTOJUTUKHU OpraHu3anuu (Ha mpumepe??).

20. CoBepiIeHCTBOBaHHE CUCTEMBI CTPATETHUYECKOT0 (PMHAHCOBOTO IJIAHUPOBAHUS JIEATENEHOCTH
opraHuzaiuu (Ha mpumepe?..).

21. CoBepiIeHCTBOBaHHE CTPATETHUYECKOT0 (PUHAHCHUPOBAHUS UMIIOPTHO-3KCIIOPTHBIX JAESITEIbHOCTH
opranuzamuu (Ha npumepe?.).

22. CoBepIIeHCTBOBaHHUE CTPATETHUECKOr0 (PMHAHCOBOTO MJIAHUPOBAHUS HA NMPEANPHUATHH (Ha ipumepe?).
23. CoBepIieHCTBOBaHHE (PMHAHCOBOM CTpaTEeruu NpeanpusaTus (Ha mpumepe?..).

24. Ctpareruu NpuBJeUYECHUE KalluTajla OpraHu3alii Ha IEPBUYHOM pBIHKE (Ha Ipumepe?.).



25. Ctparernueckoe yrnpaBJlIeHUE CTOUMOCTbIO KOMIIaHUM (Ha mpumepe?.).

26. Ctparerusi u TakTuka (PMHAHCOBOTO MEHE/KMEHTA PEANPUATHS (Ha TpuMepe?).

27. Ctpaterus pecTpyKTypu3aus 1 ((MHAHCOBOTO O3/I0POBJICHUS OpraHu3anuu (Ha npumepe?.).

28. Pa3paboTtka crpateruu 3GeKTHBHOTO UCIIOJIb30BaHUsI (PUHAHCOBBIX PECYPCOB MPEATPUATHS (HA
npumepe??).

29. Pa3paboTka crpareruu (PMHaAHCUPOBAHUS JEATEIBLHOCTH NPEeIpUATHs (Ha npumepe?..).

30. Ctparernueckoe yrpapjieHHEe HHBECTULIMOHHBIM NOpTdeneM npeanpusatus (Ha npumepe 6anka, [T dDa)

TunoBble BOIIPOCHI K 3a4€TYy.

1. IlonsTHe U coaepkanne PUHAHCOBOM CTPATEIUH KOMITAHUH.

2. CTOMMOCTHBIE U HE CTOUMOCTHBIE (PaKTOPBI BHIOOpA cTpaTeruu GuHAHCUPOBAHUS.

3. BiusHue ¢axTopa KOHTPOJIS Ha BEIOOp cTpaTteruu (PMHAHCUPOBAHMUSL.

4. Bo3znelictBue ypoBHS HMHGOPMAMOHHON 3(PPeKTUBHOCTH (DPUHAHCOBBIX PHIHKOB Ha MPUHSATHE
(MHAHCOBBIX PEIICHUN.

5. DkoHOMHYeCKasi mpupofa coOCTBEHHBIX cpeAcTB. OOOCHOBaHHME AESITENBLHOCTU MPEANPUATHUS
UCKJIIOYMTEIHO Ha OCHOBE UCIOJIb30BaHUs 3a€MHBIX CPEJCTB.

6. COOCTBEHHHMKH Kak JiepyKaTelld OCTaTOYHBIX TpeOOBaHMI HA aKTUBBI (PUPMBI.

7. Bknan B ycTaBHBIN KanuTaid GUPMBI, KaK OMIHOH.

8. IlpenMy1iiecTBa U HEIOCTATKN (PMHAHCUPOBAHMSI KOMITAHUU 32 CYET BHYTPEHHUX HUCTOUYHUKOB.

9. Aprymentsl "3a2" 1 "pOTUB" MyOJIMYHOTO pa3MeEIICHHUsS KOMITAHUEH akIui Ha (POHIOBOM PBIHKE.

10. Haiire onpenenenue nousatusa [PO. Ycnous npoxoxaenus npoueaypst [PO.

11. OxapakTepusyiTe posib KpeJUTOPOB B YIPABIECHUU KOMIIAHUEH.

12. TIpeumyiecTBa apeHAHOTO (JIM3UHTOBOTO) (DMHAHCUPOBAHUS.

13. Cdopmynupyiite, o0s3aTenbHbIE TPEOOBAHUSIM K HWHBECTUIIMOHHON CTpaTerud (UPMEL.
Crneuundurka MHBECTULIMOHHBIX PEIICHUN MyOINYHOM KOMITAaHUH.

16. Oxapaktepusyiite (PUHAHCOBYIO CTOPOHY CTPAaTETHYECKHUX peHIeHUH 00 y4yacTuu B
MHTETPUPOBAHHBIX CTPYKTYpaxX pa3iHuHbIX THIIOB.

17. Chopmynupyiite coaepkanue crpaTeru GupMbl B 00JAaCTH CTPYKTYPHI KanuTtaina. Hackombko,
Ba)XHO HaJIW4ME MOAOOHOH cTpaTeruu, copMyInpoBaHHON B siBHOM BHje? Bo3MokHa juM gonrocpodHas
CTpaTerusi B 00J1aCTH CTPYKTYpPHI KalluTana B pUHIHIE?

18. Kakue Buapl TUBUACHIHOMN MOJIUTUKY KoMaHuu Bam n3BecTHbI? UTO CTOUT 32 BBIOOPOM TOM MM
WHOW TUBUIECHIHON ITOJIUTHUKHA?

19. B uem 3akirodaeTcsl B3aUMOCBS3b TUBUACHAHOM, WHBECTULIMOHHOW M (PMHAHCOBOW MOJUTHUKU
KOMITaHUH?

20. Kakume cnenuduueckue OCOOCHHOCTH AWBUACHIHON TOJMTUKU AaKIMOHEPHBIX KOMIAHUI B
YCIOBUSAX XapaKTEPHBIX ISl TpaHCPOPMAIIMOHHBIX 3KOHOMHUK HU3KOA((EKTUBHBIX (PMHAHCOBBIX PHIHKOB Bl
MOJKETE BBIJEIUTH?

21. Cdopmynupyiite u oOocHyWTe Bam mnoaxom K ONpeneneHUuI0 COACPKAHHUS TOHSATHUS
"TpaHCIAPEHTHOCTh" MPUMEHUTENBHO K MHPOPMALMOHHON MOJUTUKE KOMITAHUH ?

22. Bo3morkHa s, Ha Bamr B3risaa, 3aBUCUMOCTh MEXAY YPOBHEM TPAHCIIAPEHTHOCTH M PBIHOYHOM
KanuTanuzanuen gupmsl? Eciu 1a, To KakoB XapakTep 3TOH 3aBUCUMOCTH U KakKe (paKkTOphbl ee ONpeaesoT?

23. B 4deM 3akiro4aeTcsi KOHTPAKTHAs TEOPHUs KOPIIOPATHUBHOTO YIPaBJIEHUS, U KaK OHA CBA3aHA C
KOH(JIMKTaMH HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

24. Kakue MeXaHM3Mbl KOPIIOPATUBHOIO YIPABJIEHUS HCIOJB3YIOTCS AJISi KOHTPOJIS BO3MOXKHBIX
KOH(JINKTOB HHTEPECOB U MH()OPMAITMOHHON aCUMMETPUU?

HpI/IMCpHOC MPaKTUYCCKOC 3aJaHNUC HA 3a4YCTC

1. IlpeacraBeTe cebst B poONM KOPHOPATHBHOTO (PUHAHCOBOTO MEHEKepa, KOTOPOMY MpPEACTOUT
MOJTOTOBUTh OOOCHOBAaHWE WHBECTHIIMOHHOTO TIPOEKTa, YPOBEHb HEONPEAENEHHOCTH pPe3yJbTaToB,
peann3anuy KOTOPOro CyIIECTBEHHO OTJINYAETCs OT CBOMCTBEHHOT0 OTpaciH B 1ieaoM. Kakyto crpareruto Bor
OyJeTe peKOMeH0BaTh (HalpuMep, 0TKa3 OT pealin3alliy MPOeKTa; N3MEHEHHE CTPYKTYphI KanuTasia GupMbl;
MEPONPUSTHSI 110 CHUIKEHUIO PUCKOBOCTH MpoekTa U ap.)? [louemy?



2. IlpuBenute BO3MOXHBIE APTYMEHTHI B IOJB3Y BIIOKEHHS CPEICTB KOMIIAHUHM B (PUHAHCOBBIC
aktuBbl. Kakue crenuduieckue OCOOEHHOCTH MOTYT OBITh XapaKTepHBI i1 (DMHAHCOBBIX BJIOKCHUM
KOMITAaHUH B YCIOBHSIX HU3K03()(DEKTUBHBIX PHIHKOB MEPEXOIHBIX 3KOHOMUK?



