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TunoBble 3agaHna A4S KOHTPOSIbHOW paboTbl:
KOHTPOSbHbIN TECT:

1. BbiGepute oauH oTBeT: NMNoTpebHOCTb (C TOUYKU 3peHUss NCUXONorum) — 3To:

a. OcHoBsa cnipoca.

b. Buonornyeckas peakuus nHaMBUAA Ha CTUMYJS1, BO3HUKAKOLWNN U3BHE NN U3HYTPU
1 NoBy>xaaroLWwmnim oOpraHna3mM NepenTn B akTUBHOE COCTOSIHME.

c. CrtpemneHMe [OOCTMYb  COCTOSIHMUA  OOWeEro  NMCUXONOrM4yeckKoro
6narononyuus, obecneuunTb NCUXOJTOrMYeCKUmn KomdopT ]
npeaoTBpaTUTL/M36aBUTLCA OT AUCKOMdopTa.

2. Bbibepute oauH otBeT: YTtO Takoe hyHKUMOHaNbHasA LEHHOCTb TOBapa B
cooTBeTCcTBUM C noaxonom Llera, HbtomaHa u N'pocca?

a. BocnpuHumaemas nonesHocTb G6nara, obycnoBrneHHass ero CnoCOOHOCTbLIO
urpatb yTUNIUTapHYHO pPorib.

b. BocnpuHumaemass nonesHocTb ©Onara, obycnoBneHHass cneunduyeckomn
cUTyaumen, B KOTOPOM HaxoanTcs CyObekT.

c. BocnpuHumaemas nonesHocTb Onara, ofycrnoBreHHas ero CcrnoCobHOCTLIO
BO30OYyaaTb YyBCTBa.

3. Bbibepute oguH otBeT: K obGssatenbHbiM cBouctBamM uHHoBauun HE
OTHOCWUTCH:

a. yCoBepLIeHCTBOBAHHbIN AN3alH;

b. Hay4YHO-TEXHU4YeCKasd HOBU3HA;

C. KOMMEpPYECKUIA NOTEHUMan;

d. Nnpon3BoACTBEHHAs NPUMEHUMOCTb;

4.Bi6epute HEMPABUJIIbHBIU otBeT: UHHOBaLMM — 3TO KOHEYHBIN pe3ynbTaT
WHHOBAaLMOHHOW AeATeNIbHOCTU, NONy4YMBLUUIA BONNOLLEHME B:

a. HoBom cnocobe opraHm3aumm NpoM3BOACTBA;

b. HoBom an3anHe ynakoBKe NpoayKTa;

c. HoBbIx npoaykTrax;

d. HoBom TexHonornyeckom npouecce



5. BbiGepute oauH otBeT: B yem otnunume pbiHka B2B ot pbiHka B2C?

a. B2B-knneHTbl NoKynatT TOSIbKO NPOMbILLSIEHHbIE TOBapPHbI.

b. B2B — 3T0 TONbKO TshKenas NpoMbILLIEHHOCTb

c. B2B-knueHTbl NoKynarT TOMbKO Ha MPOMbILLSIEHHbIX BbICTaBKax.

d. B2B — 370 KnMeHTbI 3a rpaHuLen.

e. B2B-cermeHT npeacTaBneH TOSNIbKO KOMMNaHUAMU U KOPUANYECKUMU NTULLaMM

6. BbiGepute oauH otBeT: K 3anoBeasam chopmmpoBaHMa KOMaHAHOro Ayxa
OTHOCUTCSH:

a. besoroBopo4yHoe noguYnHeHue.

b. CoBmecTHas pabora.

c. OTKas oT yBOSIbHEHUSI PaBOTHMKOB.

7. Bblbepute oauH otBeT: Co3aaHue oHNanH-KoOMaHAbl (6e3 O4YHbIX BCTpeu):
a. HeBo3moXxHoO.

b. HensbexHo.
c. BoamoxHo.

8. Bbibepute oauH otBeT: K nceBAOMHHOBaALUAM MOXXHO OTHECTMU:

a. Cmaprt yacbl Pebble (npoekt cobpan Ha nnowaake KickStarter 6onee 10 mnH
Aonnapos);

b. OcBoeHMe cKOTOBOACTBA;

c. Bbinyck HoBon mogenn MobunbHbIx TenedoHoB ¢ yHKumen LTE;

d. HoBbin chopmaTt ynakoBku kKpema ansi nuua Revitalift (50 mn, paHee — 100)

9. BbiGepuTe oguH UNK HeCKOnbKo oTBeToB: K yny4warwmm nHHoBaLam
OTHeCTHU:

a. Cmapt yachkl Pebble (npoekt cobpan Ha nnowaake KickStarter 6onee 10
MJTH AonnapoB);

b. OcBoeHne cKOTOBOACTBA;

c. Bbinyck HoBown moaenu moounbHbix TenedoHoB ¢ pyHkumen LTE;

d. HoBbii hopmat ynakoBku kpema anga nuua Revitalift (50 mn, paHee — 100)

10. Bbi6epute oauH oTBeT: K anoxanbHbIM MHHOBaLUAM MOXHO OTHECTM:

a. Beinyck HoBoM mogenvn MobunbHbIX TenedoHoB ¢ dyHKumen LTE;

b. OcBoeHUe CKOTOBOACTBA;

c. CmapTt yacbl Pebble (npoekTt cobpan Ha nnowaake KickStarter 6onee 10 mnH
Aonnapos);

d. HoBbi chbopmat ynakosku kpema gnga nuua Revitalift (50 mn, paHee — 100);

11. BbiGepute oauH otBeT: K MexaHnamam paboTbl KOMNaHMU NO NPUHLUNY
«OTKpPbITbIX MHHOBaunn» HE oTtHocuTca:

a. 3akasbl HNOKP y BHewHnX nabopaTtopuin 1 KOMNaHW;

b. Co3gaHune KopnopaTnBHbIX BEHYYPHbIX MPOU3BOACTB;

c. My6nunyHasa npe3eHTaLMa HOBOro NPOAYyKTa;

d. CtpaTerndeckune anbsHCbl C APYrMMrN KOMNAHNAMU;

12. BbiGepute oaguH oTBeT: YTO N3 NepeyncrieHHOro MOXHO OTHECTHU K
WHHOBALMOHHbLIM NPOAYKTaM U ycrnyram:

a. HoBbI UBET (KpacCHbIN) 3yOHbIX LLETOK OT M3BECTHOW POCCUICKON KOMMAHWN;

b. Cxema HOBOro Npon3BoOACTBa;



c. HangeHHbI B npouecce nabopaTopHbIX paboT CTy4EHTOB HOBbIN CNOCO6
BblpalumBaHus knetok Chlorophyta;
d. BbinyweHHbIN Ha pbIHOK HOBbIN npoueccop Intel Core i7 7-nokoneHus;

13. BbiGepute oauH otBeT: LLlabnoH 6usHec-monenu A. OctepBanbaepa v U.
MNeHbe BKNOYaeT B cebs cnepyrowme 610Ku:

a. BHyTpeHHSAs cpefa opraHM3aumm, BHELLHASA cpefa opraHm3aunm, LEHHOCTMW,
CTPYKTYpa, Lenu, NPoLeCcChl, KOHKYPEHTbI, NOTPEOUTENN, NOCTaBLLMKH.

b. MoTpebutenbckne cermeHTbl, B3aMMOOTHOLUEHUS C KNIMEeHTaMU, KaHanbl
cObITa, LeHHOCTHOE NpeAasnoXeHne, NOTOKU NOCTYNJIeHUs1 A0XoAa, KrYeBble
napTHepbl, OCHOBHbIE BUAbI AEeATEeNIbHOCTU, KNYEeBble pecypcCbl, CTPYKTypa
nsgepxex.

c. LleHHOoCTN, ueHHOCTHOE NpeanoXeHue, KroYeBble pecypcbl, KntoveBble
NpoLeCChI, KMoYeBble NapTHEPLI, NOTPEOUTENW, KITHOYEBbLIE KOHKYPEHTHI.

14. BbiGepute oguH oTBeT: YTo Takoe B2C-pbIHOK?

a. PbiHOK opraHunsauum, npmobpeTatowmx ToBapbl 1 yCcnyru ansa nocneayroLen
nepenpoaaxm nx ¢ Npudbinbio ans ceds.

b. PbIHOK opraHmsaumin, npuobpeTaroLwmx ToBapbl U YCryrn Ans UCNONb30BaHWs X B
npolecce Npon3BoacTBa.

C. PbIHOK oTAENnbHbIX NUL U JOMOXO03ANUCTB, NpuobpeTaroLWwmux ToBapbl 1
yCIyru NMYHOro noTpebneHus.

d. PbIHOK «noKynaTenb — NOKynaTentoy.

15. BbibepuTe HeCKONbLKO BapmMaHTOB oTBeTa: Hegoctatkammn metoga ru6kom
pa3paboTKu ABNAIOTCA:

a. He BbIrnaauT Tak «connaHo», Kak XXecTKas KackagHasi cxema.

b. HekoTopble KNMeHTbl He roTOBbl UATU Ha BbICOKYIO BOBNIEYEHHOCTb B
npouecc pa3paboTku.

c. MpoayKkT ons AeMOHCTpauUumn NosIBASETCS TONbKO Ha NO34HUX CTagusX.

d. MeHee noapobHasa AOKyMeHTauus U ctaHaapTu3auus npoaykra.

16. BbiGepuTe HecKOonNbLKO BapuaHToB oTBeTa: lpenmylectsamm moaenm
BoAonana ABNAKTCA:

a. OyeHb NoapobHOE AOKYMEHTPOBaHME NpoLuecca Ha KaXaowu ctagun.

b. Tpe6oBaHUsA K NPOAYKTY YEeTKO onpeaeneHbl.

c. CHuxxeHune TpeboBaHMM K KBanmdmkaumum paspadboT4nKoB.

d. CtpaxoBka oT gedeKToB pa3paboTku bnarogaps XXeCTKoOMy nyiaHUPOBaHUIO.

e. Jlerko namepumblie pesynbTaTbl KaXXAOW CTaauM.

f. JlornyHo «BCcTpamBaeTcs» B NONMHbIN XXM3HEHHbIW LIMKI NPOAYKTA.

g. MMBKun yyeT nameHsoLwmxcs TpedboBaHMIM KNMeHTa Ha Kaxaon pase ntepauun.

17. BbiGepute oauH oTBeT: CTpaTternyeckme peweHmsa obnaparoT
cneayoWMMKU XapakTepucTukamm:

a. NpuH1UMaloTCa pykoBOAUTENSIMN N CBSA3aHbl CO cTpaTernyeckon 6e3onacHoOCTbIO
opraHu3avuu.

b. XapakTepHbl TONbKO ANSA KPYMNHbIX OpraHn3auum, Tak kak TpebyroT 60bLIoro
LTaTa COTPYAHMKOB.

c. HeobpaTtumbie, AONrocpoYHbIe, MMeKLne KNYeBoe BIINSHUE Ha
KOMMaHM1Io B LIeNIOM, KacaroTcA Bcex cdpep AeATENIbHOCTU U ynpaBrieHUA.



18. BbiGepuTe oauH BapuaHT oTBeTa: busHec-mopnenb — 3To:

a. KoHuenTyanbHasa moaenb 6u3Heca, KOTopas UIINTIOCTPUPYET JSTIOrUKY
co3paHus 4o6aBNeHHON CTOMMOCTU (NPUOLINK)

b. CooTHOLIEHMEe cnpoca 1 NpeanoXeHUs Ha LEeHHOCTHOE NpeasioXKeHne Ha pblHKe.

c. busnec-ngesn, odopmneHHas B Buae busHec-nnaxHa.

19. BbiGepute oauH BapmaHT oTBeTa: AdcpekTuBHaa 6usHec-moaennb
onpepaenseTcs creayoWUMU napamMeTpamu:

a. APPeKTMBHOE yrpaBrieHne, opraHn3auma onepaLmoHHON AeATeNIbHOCTH,
OTIIMYHAaNA naes, KOTOPYK MOXHO KOMY-HUOYAb NpoaaTh.

b. MNOCTOSIHHBLIN NONCK HOBbLIX BO3MOXHOCTEN, COMYeTaHUe BO3MOXHOCTEN
pbIHKa U BO3MOXHOCTEN KOMMaHUN, UHTErPUPOBAHHOCTbL KOMMNaHUU B co3faHune
LLeno4vkn LLeHHOCTEeN, yMeHUe U3MEHSATb CyLLeCTBYHLLYIO UK co3aaBaTb HOBYIO
Ou3Hec- moaesnb B COOTBETCTBMU C HOBbIMU BO3MOXHOCTAMM.

C. AP PeKTNBHOE B3aUMOOENCTBUE C PLIHKOM, MOCTaBLLMKaAMWN U KOHKYPEHTaMN.

20. Bbi6epuTte oguH otBeT: YTO HEe BXOAUT B MApPKEeTUHI-MUKC?
a. NMonutnka noBeaeHUA Ha neperoBopax

b. LleHoBasi nonutuka.

c. CobbiTOBas nonuTtuka

d. MpoaykroBasi NnonuTuKKa.

TunoBble BONPOCHI K 3a4€Ty C OLIEHKOWA:

1. MpuHuMNUanbHOE pasrpaHnyYeHmne NOHATUN «HOBLUECTBO» N K MHHOBaLINSAY.

2. MoHATMA MHHOBALMOHHOIO npouecca, Ase dasbl MTHHOBALMOHHOIO npouecca u
NX XapakTepucTuka.

3. basucHble, ynydwarowue 1 ncesgovHHoBaUMKU. [OHATME TEXHONOrMYecKux
yKnagos.

4. Uem komaHga oTnnyaeTcs OT Marnou rpynnbi?

5. MoxeT nu rpynna ctatb KOMaHAoN? YTo onst 3TOro Hy>XHO?

6. Uto Takoe TMGngumHr? Kak oH ocyuwiectensaetca?

7. EONHONUYHBIM N KOMaHAHBIM NNAEP, B YEM UX OTNINYMe?

8. CooTHOLEHME POoSiv N KOMaHAHOW (PYHKUMMN.

9. CopepXaHue 1 CyLHOCTb npoLecca reHepnpoBaHus aen.

10. ®dakTopbl ycnexa ngeun: TpaHcopmaumnsa naev B bmusHec-naeto.

11. TNoHsTne BmnsHec-moaenn: Nnoaxoabl, aBToOpbI.

12. CocTaB 1 cogepaHue Kno4eBbIX KOMMNOHEHT BM3Hec-moaenu.

13. O6wune nonoxeHus koHuenuunm 6usHec-momenu A. OctepBanbgepa un W.
MeHbe.

14. OcobeHHOCTM W coaepxaHue npouecca TpaHcdhopmauunm 6usHec-nagen B
Ou3Hec-nnaH.

15. TwunoBas CTpykTypa busHec-nnaHa. Buabl nnaHos.

16. B 4em OCHOBHas npuynHa 4515 NpoBeAeHUs MapKeTUHIOBbIX UCCreaoBaHumn?

17. KakoBbl OCHOBHble TpeboOBaHMA K MAapKETUHIOBOW MHpopMauuKn, nonyvyaemomn
B nccnegoBaHUAxX?

18. B yewm cneumdurka MapKeTUHIOBbIX NCCNeaoBaHUN AN BbICOKOTEXHOMNOMMYHbIX
cTapTanoB?

19. Kakne KoMnaHmm MOXXHO OTHECTM K MNOTEHUMNANbHbIM KOHKYpeHTam?

20. OnuwunTe XU3HEHHbIN LMKN ToBapa. Ha kakon ctagnn makcumarbHbl NPoaaxm
N Ha Kakon cTagun makcumarnbHa npubbinb?



21.  OnuwmnTe XM3HEHHbI LMKN nNpogykta B rMbkom meTtoge paspaboTku, ero
OCHOBHbIE NpeumMyLLecTBa U HeQOCTaTKN.

22. QJtanbl pa3Butua noTpebHocTn, dopmbl U ctagun. Onuwute, npuBeguTe
npumMepsbl.

23. MopgenupoBaHue notpebHoCcTH, Lenu.

24. Mopenb notpebutenbckoro noseaeHus. JTtanbl. OnucanHne. Cnocobbl
BO34ENCTBUSA Ha NOTpebuTenen Ha pasnuyHbIX CTagusax.

25. Packponte cwmbicni  criegylowmMx  NOHATUKW:  cTapTan,  9KOHOMWYHbLIN
(6epexnuebin) ctaptan (Lean Startup), mogens SPACE, HADI-unkn, 6usHec-monens,
pa3BopoT (NMBOT), Manoe MHHOBALMOHHOE NpeanpuaTne, «4osiMHa CMepTuy.

26. Onuwnte OCHOBHblE OTNNYMA cTapTana OT «TpaguMuUMOHHOro» 6u3Heca,
METOANKN U NYTb pas3BUTUS.

27. PackpouTe WHBECTUUMOHHYIO Knaccudukaumio CTaguin pasBUTUA CTapTanos:
noes, PreSeed, PayHg A (B, C, D), IPO.

28. 4T0 Takoe LEHHOCTHOE NpeasfioKEeHWe N Kak OHO COOTHOCUTCA C «B6onbio»
KnueHTta?

29. KpayadaHOvHr Kak MHCTPYMEHT (PMHaHCUPOBaHMUSI.

30. [lMpoBeaute CpaBHUTESNBbHYIO XapakKTEPUCTUKY FPaAHTOB MU cybcuann, Bblgennte
obLme YepTbl N pasnUuna Mexay 3TMmMu Bugamm MHaAHCOBbIX MHCTPYMEHTOB.

31. TloHATME HOPMBbI ANCKOHTA.

32. [lpouenypa OUCKOHTUPOBaHUS.

33. OKOHOMMYecKoe coaepxaHne M MeToabl pacdeTa YNCTOM TEKYLLEN CTOMMOCTH
(NPV).

34. OxapaktepusyinTte nokasaTesib MHAeKca OXOOHOCTH.

35. TloHATWe BHYTpEHHEN HOPMbl peHTabenbHOCTU NpoekTa.

36. Cnocobbl pacyeTbl AUCKOHTUPOBAHHOIO CPOKa OKYNaeMOCTM.

37. OcobeHHOCTM OUEHKM NPOEKTOB, HaXOASALWMXCA Ha pPaHHMX CcTagusax
WHHOBALIMOHHOrO npoLecca.

38. Kakue cyuiecTtByloT BUAbl Mpe3eHTauuMm A1 UHBECTOPOB W MOYeMy OHU
pasHble?

39. B uyeM HyxHO yb6eauTb MHBECTOPA BO BPEMS NPe3eHTauumn 1 Kak 9To caenatb?

40. B 4ewm cocTtouT uenb npeseHTaunmn npm NpobIemMHOM NHTEPBbLIO?



