BiomxeTHOEe ydpexAeHue BHCIEero obpaBoBaHMA
XaHTEI-MaHCUICKOTO aBTOHOMHOT'O OKpyTa-l0rpsl
"CypryTCKUM I'OCYyOapCTBEHHHM yHUBepcureT"

YTBEPXAIO
IIpopekrop no YMP

E.B. KonoBajioBa

15 utons 2023 r., mpotokon YMC Ne5

MOAYJIb YHUBEPCAJIBHbBIX JUCIHHIIJINH
JIngepcTBO M KOMaHaHAasi padoTa NpHU pa3padoTKe M
peajim3aiuu MPOEeKTOB
pabouas mporpaMma JUCIUIIIUHBI (MOTYJIs)

3akperuieHa 3a xkadenpoit T'ocyrapcTBEHHOr0 M MyYHUIIMIIAJIBHOTO YIIPABJICHMS U YIPABJIeHUs IePCOHAJIOM
VueOHBIH 11aH g380402-MenOpr-23-1.plx
38.04.02 MenemxmMeHT
HanpasienHocTs (poduiis): MeHe[KMEHT OpraHu3alui
Keanmuduxanms Maructp
®opma oOyueHus OuHast
OO61as Tpy10eMKOCTh 33ET
Yacos 1o yueOHOMY TUIaHY 108 Bujpl KOHTpOIst B ceMecTpax:
B TOM YHCJIE: 3a4eTsl 1
AyJIUTOPHBIC 3aAHATHS 32
caMocCTosITeNbHas paboTa 76

Pacrlpez[e.neﬂue YaCoB JUCUHMIIJIMHBI IO CEMECTPaM

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)
Kypee>) Hroro
Henenn 18
Bun 3ansTwit vi PIl v PIl

Jlextmn 16 16 16 16
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PaGouas mporpamma AUCHUTIIMHBI

JlnpepcTBO H KOMaHHAs padoTa MPH pa3padoTKe U peaTH3alii MPOEKTOB

paspaborana B coorBercTBru ¢ PI'OC:

denepanbHbIi rOCYIapCTBEHHBIN 00pa30BaTEbHBIA CTAHAAPT BHICIIEr0 00pa30BaHHs - MATHCTPATYPA 10 HAIPABICHHIO [OJTOTOBKH
38.04.02 Menemxment (npuxa3z Muno6prayku Poccuu ot 12.08.2020 . Ne 952)

COCTaBJICHA HAa OCHOBaHUU y‘l€6HOFO IJ1aHa:

38.04.02 MenemKMeHT
Hanpasnennocts (poduiib): MeHeKMEHT OpraHu3aliiu

YTBEPXKJICHHOTO Y4eOHO-METOIMIESCKIM coBeTOM By3a oT 15.06.2023 npotokomn Ne 5.

Pabouas nporpamMma ooOpeHa Ha 3aceIaHuy Kadeapsl

l“ocy;[apcn;el-n-loro W MYHUIUIIAJBHOIO YIIPABJICHUA U YIIPABJCHHUSA IEPCOHAJIOM

3aB. kadeapoi K.3.H., foneHT Xanacesnd H.P.



1. EJIU OCBOEHUSA JUCIIUILINHbI

1.1{ 3yuenne mucrmmmmHbl "JInnepcTBo 1 KoMaHAHAS paboTa IpH pa3paboTKe U peaTn3auy MPOEKTOB" UMEET LENbI0:
copMupoBaTh y CTyZEHTa CHCTEMATHIECKHE 3HAHUS O KITIOYEBBIX MOHATHAX JINEPCTBA, KOMaHI000pa30BaH,
IIPOEKTHOTO YIIPABIICHNUS, OBJIaJCHHUE 3HAHIMSAMH, HABEIKAMH M OITBITOM IIPHUMEHEHHUS 00JIacTell 3HAHUI yIpaBIeHHs
MPOEKTaMH, JUIS JOCTIKEHNS OaTaHCHPOBAHHS MEXy 005eMOM paboT, pecypcaMu, BpeMeHeM, KaueCTBOM U PHCKAMHL.

2. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OOIl

Huxn (pa3gen) OOIL: b1.0.01

2.1| Tpe6oBaHus K MpeIBAPHTEIBHOI MOAT0TOBKE 00y4aloIerocs:

2.1.1{ {nst u3ydeHns Kypca HEOOXOMMO OCBOHTB CIIEAYIOIINE TUCIUTUIHHBL:

2.1.2| OCHOBBI IPOEKTHOH JEATEITEHOCTH

2.2| JuCuMmIMHbI 4 MPAKTHKH, JUISI KOTOPHIX OCBOEHHE JAHHOU JHCHUIINHBI (MOLYJIsI) HEOOXO0IUMO KAK
npeauiecTByoniee:

2.2.1{ OCHOBBI HAYYHBIX HCCIICIOBAHNH B 00JIACTH SKOHOMHKH U YIIPABICHUS

2.2.2|TIpon3BoICTBEHHAS IPAKTHKA, HAYIHO-HUCCIIEIOBATENbCKas padboTa

3. KOMIIETEHIIM OBYYAIOLIETOCS1, ®POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCIUILINHBI
(MOJYJIST)

YK-3.1: BblpaﬁaTLlBaeT CTPATECru0 COTPyAHU4I€CTBA U HA €€ OCHOBE OPraHusyeT 0T60p YJICHOB KOMAaH/ABbI 1JId JOCTHKCHUA
MOCTaBJICHHOM 1eJIn

YK-3.2: TInanupyeT H KOPPeKTHPYET PadoTy KOMAaH/IbI C Y1eTOM HHTEPECOB, 0COGeHHOCTEl MOBe/IeHNsI H MHEHHU ee YJIeHOB

YK-2.4: Ocyl_l_leCTBJIHeT MOHMTOPHHTI X044 peajin3allui MPOCKTa, KOPPEKTUPYET OTKJIOHECHUS, BHOCHUT AONMOJHUTEC/IbHBIC
H3MCHCHHUS B IIVIAH peajIM3allui MPOCKTA, YTOYHACT 30HbI OTBETCTBCHHOCTH YYACTHUKOB IIPOCKTA

B pe3yabTare OCBOCHUS TUCHMIIINHBI oﬁyqammm“lca JOJIZKEH

3.1/3narn:

3.1.1{ ocHoBHBIEC 00JIACTH 3HAHUH YIPABJICHUS MIPOCKTAMU;

3.1.2|mporiecchl ynpaBieHUs Y€I0BEYECKUMHU PECypcaMu OpraHU3alii, KOMaH/Ibl;

3.1.3|mMeTomap! pa3paboTKH U KOPPEKTUPOBKH IJIaHA YIPABJICHUS Y€JI0BEYECKUMH PECYPCaMH.

3.2l YmeTh:

3.2.1{ npuMeHsITH 00IACTH 3HAHUH PYKOBOIUTENIEM MIPOEKTA;

3.2.2| ynpaBnath KOMaHAOH MTPOEKTA;

3.2.3|pa3pabarbiBaTh 1 KOPPEKTUPOBATh TUIAHBI YIPABJICHUS YE€I0BEYECKUMH PECYpPCaMHU.

3.3|Baanern:

3.3.1|{ HaBbIKamu peanuzaiyy 00JacTeil 3HAHUI HA IPAKTHKE;

3.3.2| mpaKTHYecKUMH HaBBIKAMH PACTIPEAETECHHS POJIECH 110 NPOEKTY M OTBETCTBEHHOCTH MEXY WICHAMH KOMaH/BbI;

3.3.3| mpakTuuecKUMH HaBbIKaMU IPUMEHEHHS HA MIPAKTHKE IUIaHa YIIPABJICHHUS YeIOBEYECKUMH PECYpCaMu.

4. CTPYKTYPA U COAEPKAHHUE JUCIUIIJIMHBI (MOAYJIS)

Kon HaumenoBanue pa3aesioB u Tem /Bua | Cemectp /| Yacos | Komneren- | JlutepaTypa I[Ipumeuanue
3aHATHUS 3aHATHS/ Kype 19707

Paznen 1. JIugepcrBo npu pa3padorke
U peajin3anuu NPOeKToB

1.1 Teopuu nunepcTBa: TPAIUIUOHHEIE, 1 2 VK-2.4 JI1.1J11.2
CUTYyallMOHHBIE, HOBeHIHe /JIek/ JI1.3J712.1 J12.2
JI2.3J13.1 JI3.2

0192




1.2 Teopuu nmunepcTBa: TpaAULMOHHEIE, 2 VK-2.4 JI1.1J12.1
CHTYyaI[OHHEIE, HoBetime /TIp/ J12.2]13.1
3132
1.3 Teopuu nmunepcTBa: TpaAULUOHHEIE, 6 VK-2.4 JI1.1J12.2J13.2
CHTYyaI[OHHEIE, HoBelimme /Cp/ 01 92
1.4 JIMYHOCTHBIN OTEHIUAN U Pa3BUTUE 2 VYK-3.1 VK- JI1.1J12.1
JUNIePCKUX KauecTs /JIex/ 24 J12.2J13.1
3253
1.5 JIMYHOCTHBIN OTEHIMAN U Pa3BUTHE 2 VYK-3.1 VK- | JI1.1J12.2J13.1
nmunepckux kadects /T1p/ 3.2 €]
1.6 JIMYHOCTHBIN OTEHIUAN U Pa3BUTHE 10 | YK-3.1 VK- [ JII.1J12.2]13.2
nmunepckux kadects /Cp/ 3.2VK-24 22
1.7 JInpmepcTBO B KOMaHJe poekTa /JIex/ 2 VK-2.4 | JI2.1 J12.2]13.1
32
1.8 JIunepcrso B komaHze npoekra /I1p/ 2 YK-3.1 VK- | JI1.1J12.2J13.1
24 33
1.9 JInpmepcTBO B KOMaHze mpoekTa /Cp/ 10 | YK-3.1 VK-| JIL.1J12.1
24 J12.2713.2
3253
Pa3znexn 2. Komangoo6pa3zoBanue mpu
pa3padoTKe U peaju3anii NPOEKTOB
2.1 dopmupoBaHue KOMaH bl IpoekTa /JIex/ 2 YK-3.1 VK- [ JI1.1J12.1J13.1
24 J13.2
21032
2.2 dopmupoBanue koMaH bl ipoekTa /IIp/ 2 VK-3.1 VK- | JI1.1J12.2J13.2
24 51032
2.3 ®opmupoBanue KoMaHabl poekTa /Cp/ 10 | YK-3.1 VK- | JI1.1J12.2]13.1
24 51032
24 VYnpasienue komaHaoi nmpoekta /JIex/ 2 VYK-3.1 VK- J1.1
2.4 JI1.2J12.2J13.1
32 33
25 VYnpasienue komanaoi npoekrta /T1p/ 2 VYK-3.1 VK- JI.1J12.1
3.2 J12.2J13.1
33
2.6 VYnpasienue komanaoi nmpoekra /Cp/ 10 | YK-3.1 VK- [ JI1.1 JI1.2J12.1
3.2VK-24 J12.2J13.1
31032
Paznen 3. Komananasi paGora npu
pa3paboTKe U peasiu3alii NPOEKTOB
3.1 MortuBalys KOMaH bl IPOCKTA 2 VK-3.1 VK- | JI1.1J12.2J13.2
3.2 31032
/JTex/
3.2 MortuBalys KOMaH bl IPOCKTA 2 VK-3.1 VK- | J1.1J12.2J13.2
3.2 31032
/Mp/
3.3 MortuBalys KOMaH bl IPOCKTA 10 VK-3.1 VK- | J11.2J12.2J13.1
/Cp/ 3.2 3132
3.4 KoMmMyHuKamy koMaHab! ipoekTa /JIex/ 2 VK-3.1 VK- | J1.1J12.1J13.1
3.2 32033
3.5 KommyHnukarmu komasas! npoekra /I1p/ 2 VK-3.1 VK- | JI1.1J12.2J13.1
2.4 €}




3.6 Koudmukts! B koMaHze npoekra /Cp/ 1 10 | YK-3.1 YK-| JI1.1J12.2J13.1
3.2VYK-24 33
3.7 Kondukts! B KoMaHze mpoekTa /JIex/ 1 2 VK-3.1 VK-| JI1.1J12.2]13.2
3.2VYK-24 33
3.8 Kondnukts! B kKoMaHze npoekra /IIp/ 1 2 VK-3.1 VK-| JI1.1J12.2J13.2
3.2 352 33
3.9 Kondnukte B koMaHze npoekra /Cp/ 1 10 | YK-3.1 YK-| JI1.2J12.2J13.1
3.2 3.2
01
3.10 /Kontp.pad./ 1 0 YK-3.1 VK- J1.1
3.2 YK-24 [ J11.2J12.2J13.1
J3.2
31 52
3.11 /3auér/ 1 0 | YK-3.1 VK- J1.1
3.2 YK-24 [ J11.2J12.2J13.1
J3.2

5. OHEHOYHBIE CPEJICTBA

5.1. OHeHO‘{HLIe MaTepuaJibl VI TEKYIIEr0o KOHTPOJIA U HpOMe?KyTO‘lHOﬁ aTTeCTAallun

HpellCTaBJ'[eHLI OTACIBbHBIM JOKYMCHTOM

5.2. OHeHO‘{HLIe MaTrepuaJabl VIl JHATHOCTHYECCKOIo TECTUPOBAHUA

HpellCTaBJ'[eHLI OTACIBHBIM JOKYMCEHTOM

. YYEBHO-METOJNYECKOE 1 HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemasi auTeparypa

6.1.1. OcHoBHas JUTEpPaTYpa

ABTOpBI, COCTAaBUTEIIN 3arnaBue WspatensctBo, rog | Kommu-Bo
JI1.1 |Teremom H.C. IIpoekTHOE yrpaBiieHHE B OpraHax BIacTh: Y4eOHHUK U Mockaa : FOpaiir, 1
MPAKTUKYM JJIS1 By30B 2022, 2022,
3JIEKTPOHHBIHN
pecype
JI1.2 |KanpeipoBaI'. M., IIpoekTHOE yrpaBiieHHE B OpraHax BiacT: Y4eOHUK Juis By30B [ Mocksa : FOpaiit, 1
Epemun C. I'., Tankun 2022, 2022,
A. 1. ; non pen. 3JIEKTPOHHBIHN
Ipokodresa C.E. pecype
JI1.3 |Cene3nesa, Enena JlunepcTBO : yueOHUK M PAKTHKYM JIJIsl BY30B Mockaa : FOpaiir, 1
Bnaguvmuposna 2023, 3MeKTPOHHBIN
pecype
6.1.2. JlonojiHUTEIbHAS JINTEPATYPA
ABTOpBI, COCTaBUTENN 3arnaBue MzparenscrBo, roa | Konuu-Bo
JI2.1 |Unbuna,, E. B. JlunepctBo : yueOHOe mocobue Mocksa : Aii [lu Ap 1
Menna, 2022,
SJIEKTPOHHBIN
pecypce
JI2.2 |Yerpunmoga C. B. JlunepcTBO M KOMaHI000pa30BaHue B opranu3anuu: yaeonoe |Tseps : TBepckoii 1

nocobue

TOCYIapCTBEHHBIN
yausepcurert, 2020,
2020, 31eKTpOHHBIH

pecypc




ABTOpI)I, COCTaBUTCIIU 3ariiaBue I/I3I[aTeJ'IBCTBO, rona Komna-Bo

JI2.3 |Anbus, Banepuii INcuxomorus nuaepcTBa: yaeOHUK IS BYy30B Mocksa : FOpaiir, 1
AJIEKCaHAPOBUY 2023, 31eKTpOHHBIH
pecypc

6.1.3. MeTonuueckue pa3padoTKu

ABTOpBI, COCTAaBUTEIN 3arnaBue W3natensctBo, o | Komma-Bo
JI3.1 |Kmrocosa T.B. Teopuu MoTHBaIMH, TUIEPCTBA U BIACTU: METOJMYECKHE UII: CypI'Y, 2019, 1
PEKOMEHIAIMY U 3aJIAaHUS TSl MPAKTHYCSCKUX 3aHATHI U JIIEKTPOHHBI
KOHTPOJIBHBIX paboT pecype
JI3.2 |1. B. Cepatokos. Oco0eHHOCTH peann3aluy NPOrpaMMHOTO U IPOEKTHOT O UII: CypI'Y, 2019, 1
MOZIXO/IOB B OPraHax BIIACTH : METOJMICCKUE PEKOMEHIAIIUH U | 3JICKTPOHHBII
3aJ[aHusl JJIsl CCMUHAPCKUX 3aHATUI pecypc

6.2. [lepevyenn pecypcoB nHGOpMANIMOHHO-TeJIEKOMMYHUKAIIMOHHOM ceTH ""UHTepHeT"

31 |DenepanbHblil IPOEKTHBINH oduc

32 |Iugepsl Poccun

33  |[IpaBurensctBo Poccun. HannoHanbHbIe IPOEKTH

6.3.1 TlepeyeHb MPOrPaMMHOTO 00eCTIeYeHUSI

6.3.1.] Onepaumonnas cucrema Microsoft Windows

6.3.1.4 IMaker npuknaausix nporpamm Microsoft Office.

6.3.2 Ilepeyens HH(OPMANHOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 1. CrpaBouno-nipaBoBas cucrema «KoncynbrantlLiroc» [DnekTpoHHbIN pecypc] — PexxuM mocTyma:
http://www.consultant.ru/ — 3aru1. ¢ axpaHa.

6.3.2.4 2. udopmaronHo-1ipaBoBoi moptai «'apant» [DnekrpoHHsli pecypc] — Peskum mocryma: http://www.garant.ru/ — 3ar.
C 9KpaHa.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE TUCHUIIJIMHBI (MOAYJISA)

7.1| YueOHble ayAUTOPUU AJISI TPOBEACHHS 3aHATHH JIEKIIMOHHOI'0 TUIIA, 3aHATHH CEMHHAPCKOT0 THIA (IPAKTUYECKUX 3aHITHI ),
IPYNIOBBIX U HHIUBHUIYaJbHBIX KOHCYIbTalUH, TEKYIIEr0 KOHTPOJIS U IPOMEXYTOUHON aTTeCTALNY, YKOMIIJIEKTOBAHbI
CIEUAIN3UPOBAHHON MEOEIIbIO U TEXHUYECKUMHU CPEACTBaMH 00ydeHHs (0CKa, IKpaH (CTallMOHAPHBII WIIN IEPEHOCHOK),
npoektop). [ToMenieHus a1t caMOCTOATEIBHON pabOoThl 00YUYAIOIIMXCs, OCHAICHHBIC KOMITBIOTEPHOH TEXHUKOU C
BO3MO)KHOCTBIO TIOIKITIOYEHUS K cetr "MHTepHeT" u obecniedeHus A0CTya B AJIEKTPOHHYIO HH()OPMAIIMOHHO-
00pa30BaTeNIbHYIO Cpely OpraHH3aLUH.
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