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pa3pabotana B cootBeTcTBHE ¢ PI'OC:
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COCTaBJICHA Ha OCHOBaHHH yqe6H0r0 IJ1aHa:

09.04.04 TIporpamMmmMHas HHKXEHEPHSI
HanpasnenHocts (npoduis): PazpaboTka u nHTErpanus HHQOPMALMOHHBIX CUCTEM U CEPBHUCOB

YTBEPXKIEHHOTO yueOHO-METOIMUECKUM COBETOM By3a oT 13.06.2024 mpotoxon Ne 5.

Pabouas nporpamma ooOpeHa Ha 3aceqaHuu Kadeapsl

T'ocynapcTBeHHOro H MYHHIIMIIAJLHOIO YNIPABJICHHUA M YIIPaBJIeHUS IePCOHATIOM

3aB. kadeapoit k.3.H., goneHT Xaaacesuu H.P.



1. HEJIX OCBOEHUA JUCHUTIINHBI

1.1|3yuenue pucuuniauasl "JnnepcTBo U KoMaHHast paboTa npu pa3paboTKe U peau3aluy NPOSKTOB" UMEET LENbIO:
c(OpPMHUPOBATh Y CTYJCHTA CHCTEMAaTHYECKHE 3HAHHS O KITIOYEBBIX MOHATHAX JINIEPCTBA, KOMaHI000pa30BaHUs,
IMPOCKTHOI'O YIIPaBJICHUS, OBJIAICHUC 3HAHUAMU, HABBIKAMU W OIIBITOM NPUMCHCHUSA OﬁﬂaCTeﬁ 3HAHUM yIpaBJICHUA
MPOEKTaMH, JIsl JOCTYOKEHHUS OalaHCHPOBaHUS MEXIy 00beMOM paboT, pecypcaMu, BpeMeHeM, KaueCTBOM M PUCKAMH.

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pazpem) OOIL: b1.0.01

2.1|{Tpe6oBanns K NpeIBAPUTEILHON MOATOTOBKE 00yJaIONIErocs:

2.1.1| Texnonorus KoMaHIHOH pa3zpadorku | T-mpoxykra

2.1.2|Y4eOHast npakTHUKa, TEXHOJIOrHYEeCKas (IIPOSKTHO-TEXHOJIOTHYECKAs ) IPAKTHKA

2.2|IMcuMnJIuHbI U MTPAKTHKH, 15l KOTOPBIX OCBOECHUE TAHHOI JUCHMILUIMHBI (MOAYJIs1) HEOOX0IUMO KAK
npejLIecTBylolIee:

2.2.1|TIpaKTUKYM IO MEXKYJIBTYPHOI KOMMYHHUKAIIUN

222 HpOI/ISBOZ[CTBeHHaﬂ IIpaKTUKa, HAYYHO-UCCIE€A0BATCIbCKasd pa60Ta

3. KOMIIETEHL[IY OBYYAIOILLETOCSl, ©OPMUPYEMBIE B PE3Y.JIbTATE OCBOEHMS JUCLIAILIAHBI
(MOJY.JIST)

YK-3.1: BelpabdaTbiBaeT cTpaTeruio COTPYAHUYECTBA H HA ee OCHOBE OPraHu3yeT 0TOOp YWIEHOB KOMAHABI AJIsl JOCTHKEHUSI
MOCTABJEHHOH LeJIH

3HaTh:

Ypogens | |1

YK-3.2: [InanupyeT U KOppeKTHPYeET padoTy KOMaH/AbI C Y4eTOM HHTEPECOB, 0COOEHHOCTeli MOBeIeHUSI U MHEHMHIl ee YJIeHOB

3HaTh:

Yposens 1 |1

YK-2.4: Ocyl.l.(eCTBIlﬂeT MOHHUTOPHUHT X01a peaiu3allui MPOE€KTa, KOPPEKTUPYET OTKJIOHCHHS, BHOCUT JONOJHUTEJIbHbIC
H3MCHCHHUA B IIAH PEATU3ALNH MTPOCKTA, YTOUYHACT 30HBI OTBETCTBCHHOCTH YYACTHUKOB ITPOCKTA

Baagern:

VYposenn 1 |1

B pe3yabTare 0CBOCHUA TUCHUIIIMHBI 06ytla]0umi71c51 JOJIZKCH

3.1|3uarn:

3.1.1|ocHoBHBIE 00JIACTH 3HAHUI yIIpaBIEHUs IPOCKTAMU;

3.1.2 IMPOLECCHI YIIPABJICHUA YCJIOBECUCCKUMU pECypCaMu OpraHu3alui, KOMaH/bl;

3.1.3|mMeToap! pa3pabOTKH U KOPPEKTHPOBKH ILIaHA YIIPABJICHUS YeTOBEUECCKUMH PECYPCaMU.

3.2|Ymern:

3.2.1|npuMeHsTh 001aCTH 3HAHUH PYKOBOAUTEINIEM IIPOEKTA;

3.2.2|ympaBiaTh KOMaH0H [IPOEKTa;

3.2.3|pa3pabaTbIBaTh U KOPPEKTUPOBATh IUIAHBI YIIPABICHUS YETOBEUECCKUMH PECYPCAMHU.

4. CTPYKTYPA H COJAEP KAHUE JTUCHUIIJIMHBI (MOLYJIS)

Kon HanmenoBanue pa3aenos u teM /Buj | Cemectp / | Yacos | Komneren- | Jluteparypa IIpnmeyanne
3AHATHS 3aHATHA/ Kvpe 1110

Pazgean 1. JIngepcTBo npu pa3padorke
U peaiu3aluu MPOeKTOB

11 Teopuu nunepcTBa: TpaAULHOHHBIE, 2 2 VK-2.4 [JI1.1J11.2]12.1
CUTYyallMOHHBIC, HOBeime /Jlex/ JI2.2J13.1 JI3.2
35122
1.2 Teopuu nunepcTBa: TpaAULHOHHBIE, 2 2 VK-2.4 J1.1J12.1
CUTYyallMOHHBIe, HOBeimue /TTp/ JI2.2713.1

01032




1.3 Teopuu uaepcTBa: TpaaulIMOHHBIE, 6 YK-2.4 JI1.1J12.2J13.2
CHUTyalMOHHBbIE, HoBeHmue /Cp/ 01032
14 JIMYHOCTHBIN TOTEHIMAT U pa3BUTHE 2 VYK-2.4 VK- JI.1JI12.1
nmuiepckux kadects /Jlex/ 3.1 JI2.2713.1
3233
15 JIM4HOCTHBIN NOTEHIMAT U pa3BUTHE 2 YK-3.1 VK- | JI1.1J12.2J13.1
nuaepckux kadects /TIp/ 3.2 31
1.6 JIM4HOCTHBIHM MOTEHIIMAN U Pa3BUTHE 10 | YK-2.4 VK- | JI1.1J12.2J13.2
nmuepckux kadects /Cp/ 3.1 YK-3.2 32
1.7 JlunepcTBo B KOMaHze mpoekTa /JIex/ 2 YK-2.4 |JI2.1 JI2.2]13.1
32
1.8 JlunepctBo B koMaH e npoekra /TIp/ 2 YK-2.4 VK- [ JI1.1J12.2J13.1
31 33
1.9 JlunepctBo B KoMaH e npoekra /Cp/ 10 | YK-2.4 VK- JI1.1J12.1
31 J12.2J13.2
3233
Paznen 2. Komanaoo6pazosanue npu
pa3padoTKe U peaH3aIlA MPOEKTOB
2.1 ®dopmupoBaHre KOMaHIbI TpoekTa /JIex/ 2 YK-2.4 VK- [ JI1.1J12.1J13.1
31 J3.2
3132
2.2 ®dopmupoBaHre KoMau bl poekTa /I1p/ 2 YK-2.4 VK- | JI1.1J12.2J13.2
31 21032
2.3 DopmupoBaHue KoMaH bl IpoekTa /Cp/ 10 | YK-2.4 VK- [ JI1.1J12.2J13.1
3.1 3132
24 VYnpasienue koMaHoi mpoekTa /JIek/ 2 VK-2.4 VK- J1.1
3.1 JI1.2J12.2J13.1
9233
2.5 VYnpasnenue komannoi npoekra /I1p/ 2 VK-3.1 VK- JI1.1J12.1
3.2 J12.2J13.1
23 54
2.6 VYnpasnenue komano# npoekra /Cp/ 10 | YK-2.4 VK- [JI1.1 JI1.2J12.1
3.1 VK-3.2 J12.2J13.1
3132
Paznen 3. Komangnas paéora npu
pa3padoTKe U peaiM3aluU MPOEKTOB
3.1 MoTuBanus KOMaHAbl IPOEKTa 2 VK-3.1 VK- [ JI1.1J12.2J13.2
3.2 3132
/Jlex/
3.2 MoTtuBanus KOMaH/bl IPOEKTa 2 VK-3.1 VK- | JI1.1J12.2J13.2
3.2 01032
Mp/
3.3 MoTHBanus KOMaH/Ibl TPOCKTa 10 VK-3.1 VK- | JI1.2J12.2J13.1
/Cp/ 3.2 21032
3.4 KomMmyHuKanuyu koManasl npoexra /JIex/ 2 VK-3.1 VK- [ JI1.1J12.1J13.1
3.2 3233
3.5 KommyHnukanuu koManas! npoexra /Ip/ 2 VK-2.4 VK- | JI1.1J12.2J13.1
3.1 €
3.6 Kon¢nukts! B komange npoexra /Cp/ 10 | YK-2.4 VK- [ JI1.1J12.2J13.1
3.1 YK-3.2 23 54




3.7 KondmukTsl B KOMaHe nmpoekTa /JIek/ 2 2 YK-2.4 VK- | JI1.1J12.2J13.2
3.1 YK-3.2 33 54
3.8 KondmukTs! B koMaHe npoekta /TIp/ 2 2 YK-3.1 VK- | JI1.1J12.2J13.2
3.2 352033
3.9 Kondmuxrs! B komanne npoekra /Cp/ 2 10 | VK-3.1 VK- | JI1.2J12.2J13.1
3.2 3.2
51
3.10 /Kontp.pabd./ 2 0 |VYK-24VK- J1.1
3.1 VK-3.2 | JI1.2J12.2J13.1
3.2
3192
3.11 /3auér/ 2 0 YVK-2.4 VK- J1.1
3.1 YK-3.2 | J11.2J12.2)13.1
J3.2

5. OHEHOYHBIE CPEJICTBA

5.1. OueHouyHbIE MaTepHuaJibl IJId TEKYIIEero KOHTPoOJIsd U l'lpOMe)KyTO'{HOi/'I arrecranumu

HpeZ[CTaBJ'IeHBI OTACIIbHBIM JOKYMEHTOM

5.2. OueHo4YHbIe MATEPHUAJIBI VIS THATHOCTHYECKOT0 TECTHPOBAHHUSI

HpeHCTaBHCHLI OTACIBbHBIM JOKYMEHTOM

6. YYHEBHO-METOJNYECKOE U HTH®OPMAIIMOHHOE OBECHHEYEHUE JTUCIUIIJIMHBI (MOY JISI)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas JUTEpaTypa

ABTOpBI, cOCTaBUTENN 3arnaBue WznarensctBo, ron | Konnu-Bo
JI1.1 |Teremom H.C. TIpoekTHOE ynpaBiieHHE B OpraHax BjIacTh: Y4YeOHHK U Mockaa : FOpaiir, 1
MPaKTUKYM JJIs1 By30B 2022, 2022,
https://urait.ru/bcod
/496309
JI1.2 |KagpipoBa I'. M., TIpoekTHOE ynpaBieHue B opraHax BiacTu: YueOHUK it By30B |Mocksa : FOpaiir, 1
Epemun C. T'., I'ankun 2022, 2022,
A.W. ; mox pexn. https://urait.ru/bcod
IMpokodnena C.E. e/497722
6.1.2. lonotHuTeIbHAS IUTEPATYPA
ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron | Konnu-Bo
JI2.1 |Unbuna,, E. B. JlunepcTBo : yueOHOE mocobue Mockaa : Aii ITu Ap 1
Menua, 2022,

https://www.iprboo
kshop.ru/116447.ht

ml
JI2.2 |Yerpunmosna C. B. JlunepcTBO M KOMaHn000pa3oBaHKe B opranu3anuu: yueonoe |Tseps : TBepckoii 1
nocooue rOCYIapCTBEHHBIN
yHuBepcurert, 2020,
2020,

https://www.iprboo
kshop.ru/111565.ht

ml
6.1.3. MeTonnueckue pa3padoTku
ABTODEBI, COCTaBUTEIHN 3arnaBue HznarenscTBo, Toa | Konuu-Bo
JI3.1 |Kmrocosa T.B. Teopun MOTHBAIMH, IUJIEPCTBA U BIACTU: METOJUUECKUE ULI: CypI'VY, 2019, 1
PEKOMEH/IAIMH U 3aaHuUs TS MPAKTHYECKUX 3aHATHH 1 https://elib.surgu.ru/
KOHTPOJIBHBIX paboT local/umr/427
J13.2 |A. B. Ceparoxos. OCOOCHHOCTH peaTn3alny MPOrpaMMHOTO U MIPOEKTHOTO UL: Cypl'V, 2019, 1
HOJIXOJIOB B OpraHax BIacTH : MeToaudeckue pekomenmanuu u [https://elib.surgu.ru/
3aaHust Ul CCMUHAPCKUX 3aHSTHH local/umr/105

6.2. [lepeuennb pecypcoB HHPOPMALMOHHO-TEJIeKOMMYHUKANIMOHHOH ceTn "UHTepHeTt"




D1 |Denepanbubiit mpoekTHbIH oduc http://government.ru/department/361/about/

32  |Jlumepst Poccun https://xn--dlachcanypala0j.xn--plai/

33  [IIpaBurenscrBo Poccuu. Hanmonaneusie mpoektsl http://government.ru/rugovclassifier/section/2641/

54

6.3.1 Ilepeyenb MpOrpaMMHOro odecriedeHust

6.3.1.1|IIporpamMmsI 1t pabOTHI C EKTPOHHBIMH JOKYMEHTaMH U Ipe3eHTanusMu (Hanpumep, «Microsoft Office Wordy,
«Microsoft Office Excel», «Microsoft Office PowerPoint» u T.1.)

6.3.2 Tlepeuyenb HHGOPMANHOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1|1. CupaBouno-mipaBoBas cucrema «KoncynbrantILimtocy [DnexTpoHHbIl pecype]| — Pexxum nocryna:
http://www.consultant.ru/ — 3ari. ¢ sxpana.

6.3.2.2|2. NudpopmanronHo-npaBoBoii nmoprain «"apant» [DnekTpoHHsIil pecypc] — Pexxum nocrymna: http://www.garant.ru/ — 3ara.
C 9KpaHa.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJIMHBI (MOJYJIST)

7.1Y4eOHble ay JUTOPUH AJIsl IPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOTO THIA (IPAaKTUYECKUX 3aHATHIL),
TPYIIOBBIX U HHAUBUAYAJIGHBIX KOHCYIBTALNH, TEKYIIEro KOHTPOJIS U IPOMEKYTOYHOH aTTeCTaluy, yKOMIIIEKTOBAHEI
CIENMANTN3UPOBAHHON MEOENIbI0 U TEXHUYECKUMHU CpeicTBaMH 00yUueHHUs (I0CKa, SKpaH (CTallMOHAPHBIA WK IIEPEHOCHON),
npoekTop). [ToMereHus st CaMOCTOSTEIbHOM PaboThl 00YYArOIIMXCS, OCHAIIICHHBIC KOMITBIOTEPHOM TEXHUKOH C
BO3MOXHOCTBIO MOJKIIOYeHHUs K ceTn "MHTepHeT" 1 obecrieyeHns JOCTyna B 3JEKTPOHHYI0 HHPOPMAIIMOHHO-
00pa3oBaTeNbHYIO CPENy OpraHH3aLHH.




