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JlugepcTBO M KOMaHAHAs PadoTa MpH pa3padoTKe U peaTH3aINH MPOEKTOB

pa3pabotana B cootBeTcTBHH ¢ PI'OC:

@enepanpHBIA TOCYAapCTBEHHBINH 00pa30BaTENbHBIH CTAHAAPT BBICIIIET0 00Pa30BaHMS - MATHCTPATYpa MO HANPABICHHUIO TTOTOTOBKH
44.04.01 Ilenaroruueckoe obpazoBanue (mpuka3s Munobpnayku Poccuu ot 22.02.2018 r. Ne 126)

COCTaBJICHA HAa OCHOBAHHH yqe6H0ro IiaHa:

44.04.01 Tleparoruueckoe oOpazoBaHue
HanpasnenHocTs (mpoduis): TexHOIOrul Kpocc-TUCUUIUIMHAPHOTO POEKTUPOBAHUS B 00pa30BaHUU

YTBEPXKJIECHHOTO yueOHO-METOIUUECKUM COBETOM By3a oT 13.06.2024 npoTokon Ne 5.

PaGouas nporpamma oo0peHa Ha 3aceJaHuu Kadeapbl

TI'ocynapcTBeHHOro 1 MYHHIIMIIAJILHOIO YNIPABJIEHHS M YIIPABJICHUS N1EPCOHATIOM

3aB. kadeapoi K.3.H., goeHT Xagacesud H.P.



1. HEJIX OCBOEHUA JUCHUTIINHBI

1.1|13y4enue qucuuruinebl "JInaepcTBo 1 KOMaHAHAs paboTa NpU pa3pabOTKe U peaan3aluy MPOSKTOB" UMEET LElbIO:
c(OpPMHUPOBATh Y CTYJEHTa CHCTEMAaTHUECKIE 3HAHUS O KIFOUYEBBIX MOHATHAX JILIEPCTBA, KOMaHI000pa30BaHus,
MPOCKTHOI'O YIIPaBJICHUS, OBJIAJCHNUC 3HAHUAMU, HABbIKAMU U OIIBITOM IIPUMCHCHUA 06HaCTCI>i 3HAHMI yIHpaBJICHU
MPOEKTaMH, JJIsl JOCTH)KEHHS OalaHCUPOBAHUS MEXIy 00beMOM paboT, pecypcamu, BpeMeHeM, KaueCTBOM H PUCKaMHU.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pazper) OOIL: b1.0.01

2.1|TpeGoBanus K NpeABapHUTE/ILHOI NOAT0TOBKE 00y4Yal0Ierocs:

2.1.1|AucumnianHbl NpeAlecTBYIOIEr0 YpOBHS 00pa3oBaHUs:

2.1.2|OcHOBBI IPOEKTHOH AEATENBHOCTH

22| IncuuniIuHbl M NPAKTUKH, JJIS1 KOTOPBIX OCBOEHHE JAHHOM JMCHUILIUHBI (MO1YJ151) He00X0AMMO KaK
npealIecTByOLIEe:

2.2.1 HpOI/I3BOHCTB€HHa}I IMpaKTHUKa, e€Jarorndyeckas NpakTuka

2.2.2|ITpousBoacTBEeHHAs NPAKTUKA, TEXHOJIOIHYecKas (MPOEKTHO-TEXHOJIOTHYECKasT) IPAKTHKa

2.2.3|TexHonoruu conpoBOXKICHUS IPOSKTHOM AEATENBHOCTU B 00pa30BaHUU

2.2.4|STEAM-nipoeKTupoBaHUE HOBOT'O IIPOU3BOJCTBA

2.2.5|STEAM-npoeKkTupoBaHe HOBOIl CpeAbl XKU3HU

2.2.6|AnmuTHBHBIE TEXHOJIOTHHU

3. KOMIIETEHIIUY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI IMCLIUILJIMHbBI
(MOJLYJIsT)

YK-2.4: OcyIHeCTBJIﬂeT MOHUTOPHHI X0/1a pe€a/IM3allMi IIPOCKTA, KOPPEKTUPYET OTKJIOHECHUHA, BHOCUT AOIMOJTHUTEIbHBIC
H3MECHCHHUA B IUIaH peaJnu3alvi IIPOEKTA, YTOUYHACT 30HbI OTBETCTBCHHOCTH YYACTHUKOB ITPOEKTA

Baagern:

VYposens 1 |1

YK-3.1: BelpadaTbhiBaeT CTPaTEruio COTPYIHUYECTBA H HA €€ 0CHOBE OPraHU3yeT 0TOOP WIEHOB KOMAH/bI JJIsl IOCTHKEHUS
MOCTABJICHHON LeJu

3HaTh:

VYposens 1 |1

YK-3.2: IlnaHupyeT 1 KOPppeKTHpPYeT padoTy KOMaH/bI ¢ y4eTOM HHTEPecoB, 0CO0EHHOCTell I0BelcHUsI 1 MHEHMIi ee YJIeHOB

3HaTh:

Yposens 1 |1

B pe3yabTare 0cBOCHMS AMCHUIIMHBI 00YYaOLIUIiCS 10/KEeH

3.1{3narb:

3.1.1|ocHOBHBIE 00JIACTH 3HAHUH YIIPaBICHUS IIPOSKTAMH;

3.1.2|mporeccsl ynpaBieHHs YeIOBEYECKIMH PECYPCaMU OpraHU3aIiH, KOMaH/IbI,

3.1.3|meToap! pa3pabOTKH U KOPPEKTHPOBKY ILIaHA YIIPABICHUS YEIIOBEUSCCKUMH PECYPCAMHU.

3.2|{Ymern:

3.2.1|npuMeHsTh 001aCTH 3HAHUH PYKOBOANUTEIIEM IIPOCKTa;

3.2.2|ynpaBusTh KOMaHIOU IPOEKTA;

3.2.3|pa3pabarbiBaTh ¥ KOPPEKTHPOBATh IUIAHBI YIIPABICHHUS YEIOBEUECKHMMHU PECYPCAMHU.

4. CTPYKTYPA H COJEPKAHUE TUCHHUIIJIMHBI (MOYJIsI)

Kon HanmeHnoBaHnue pa3ienos u TeM /Buj | Cemectp / | Yacos | Komneren- | Jluteparypa IIpumeyanne
| 3aHATHHA 3aHATHA/ Kvnc 10707

Paznen 1. JlugepcTBo npu pa3padoTke
U peajin3aluu IPOEeKTOB




1.1 Teopun nuaepcTBa: TpaAULIUOHHEIE, 2 VK-2.4 JIT.1J11.2
CUTYyallMOHHBIE, HOBeimme /Jlex/ JI1.3J12.1
J12.2J13.1 JI3.2
21032
1.2 Teopuu nmuaepcTBa: TpaIuLMOHHBIE, 2 YK-2.4 JI1.1J12.1
CUTYyallMOHHBIe, HOBeitmue /TTp/ JI2.2713.1
31032
1.3 Teopun nuaepcTBa: TpaAULIUOHHEIE, 2 VK-2.4 JIT.1J12.2
CHUTYallOHHBIE, HoBeHmue /Cp/ J12.3]13.2
3132
1.4 JIM4HOCTHBIN IOTEHIMAT U pa3BUTHE 2 YK-3.1 VK- JIT.1J12.1
nunepckux kadects /Jlex/ 2.4 JI2.2713.1
32 33
1.5 JIM4HOCTHBIM NOTEHIIMAN U Pa3BUTHE 2 YK-3.1 VK- [ JI1.1 JI1.3J12.2
nunepckux kadects /TIp/ 3.2 JI2.3713.1
€)!
1.6 JIMYHOCTHBIHM NOTEHIIMAN U PA3BUTHE 10 | YK-3.1 VK- | JI1.1J12.2J13.2
nmunepckux kayects /Cp/ 32VK-24 32
1.7 JlunepcTBo B KoMaHe mpoekTa /JIex/ 2 YK-2.4 JI1.3J12.1
J12.2J13.1
32
1.8 JlunepctBo B KoMaHe npoekra /TIp/ 2 VYK-3.1 VK- | JI1.1J12.2J13.1
2.4 33
1.9 JlunepcTBo B koMaHe npoekra /Cp/ 10 [ YK-3.1 VK- JI1.1J12.1
2.4 J12.2J13.2
32 33
Paznea 2. Komannoo6pa3zoBanue npu
pa3padoTKe U peaiu3aluu NPOEKTOB
2.1 dopmupoBaHHe KOMaH bl TpoekTa /Jlex/ 2 YK-3.1 VK- | JI1.1J12.1J13.1
2.4 JI3.2
3132
2.2 dopmupoBaHure KoMaH bl poekTa /I1p/ 2 VYK-3.1 VK- | JI1.1J12.2J13.2
2.4 3132
2.3 dopmupoBaHue KoMaH bl mpoekTa /Cp/ 10 VYK-3.1 VK- | JI1.1J12.2JI3.1
2.4 3132
24 Ynpasnenue koMan0i npoexra /JIex/ 2 VK-3.1 VK- J1.1
2.4 JI1.2J12.2J13.1
322033
2.5 Yupasienue komanioi npoexra /I1p/ 2 YK-3.1 VK- JI1.1J12.1
32 J12.2J13.1
32354
2.6 Ynpasienue komanoi npoekra /Cp/ 10 | YK-3.1 VK- |JI1.1 JI1.2J12.1
32 VK-24 J12.2J13.1
3132
Pa3nen 3. Komangnas padora npu
pa3paloTke U peajiu3alUU IPOEKTOB
3.1 MortuBanys KOMaHAbI IPOEKTA 2 VK-3.1 VK- | JI1.1J12.2J13.2
32 3132
/Jlex/
32 MortuBanys KOMaHAbI IPOEKTa 2 VK-3.1 VK- | JI1.1J12.2J13.2
3.2 3132
Mp/
33 MortuBanys KOMaHAbI IPOEKTa 10 YK-3.1 VK- | JI1.2J12.2J13.1
/Cp/ 3.2 3132




34 KommyHuKannu komaH sl ipoekta /Jlex/ 1 2 VYK-3.1 VK- J1.1
3.2 JI1.3J12.1J13.1
22 33
3.5 KommyHukannu komas sl npoekra /TIp/ 1 2 VYK-3.1 VK- JI1.1J12.2
2.4 J2.3713.1
€]
3.6 KondmukTsl B komane npoekta /Cp/ 1 10 | VK-3.1 VK- | JI1.1J12.2J13.1
32VK-24 23 54
3.7 Kon¢nukrs! B koMange npoexra /Jlex/ 1 2 VK-3.1 VK- | JI1.1J12.2]13.2
32VK-24 23 24
3.8 KondmukTs! B komanne npoexra /IIp/ 1 2 VK-3.1 VK- [ JI1.1J12.2J13.2
3.2 22 33
3.9 Kondmukrs! B komanne npoekra /Cp/ 1 10 | VK-3.1 VK- | JI1.2J12.2J13.1
32 JI3.2
€|
3.10 /Kontp.pab./ 1 0 |YK-3.1 VK- J1.1
32VK-2.4 | J11.2]12.2]13.1
JI3.2
01032
3.11 /3auér/ 1 0 |YK-3.1 VK- J1.1
32VK-2.4 | J11.2]12.2]13.1
JI3.2

5. OHEHOYHBIE CPEJICTBA

5.1. OueHo4Hbie MaTePHAJBI JAJIs TEKYIEro KOHTPOJIS U MPOMEKYTOYHOH aTTecTanuu

HpeZ[CTaBJ'IeHLI OTACIIbHBIM JOKYMEHTOM

5.2. OneHo4HbIe MaTepHAIbI I/ AUATHOCTUYECKOI0 TECTUPOBAHMSA

HpCﬂCTaBHCHbl OTACIIbHBIM JOKYMEHTOM

6. YYHEBHO-METOJNYECKOE U THOOPMAIIMOHHOE OBECIIEYHEHWE JUCHUIIJIMHBI (MOAY JI5)

6.1. Pexomennyemas qutepatypa

6.1.1. OcHoBHas JuTepaTypa

ABTOPBI, COCTABHTEIH 3arnaBue W3zpatensctBo, rox | Konma-Bo
JI1.1 |leremrom H.C. [IpoekTHOE ynpaBiieHHE B OpraHax BIacTH: Y4YeOHHK U Mocksa : FOpaitr, 1
MIPAaKTUKYM UL BY30B 2022, 2022,
https://urait.ru/bcod
€/496309
JI1.2 |KageipoBa I'. M., [IpoekTHOE yrnpaBiieHHE B OpraHax BiacTu: YueOHHK Juts By30B [Mockga : FOpaiir, 1
Epemun C. I'., l'ankun 2022, 2022,
A. . ; mon pexn. https://urait.ru/bcod
ITpoxodsesa C.E. e/497722
JI1.3 |CenesneBa, Enena JlunmepcTBO :  y4eOHMK M MPAKTHKYM JUIS By30B Mocksa : FOpaitr, 1
Brnagumuposna 2023,
https://urait.ru/bcod
€/510924
6.1.2. lonojiHUTeIbHAS JIMTEpaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron | Komuu-Bo
JI2.1 |Hnbuna,, E. B. JIunepctso : yueOHOE mocobue Mocksa : Al ITu Ap 1

Menua, 2022,
https://www.iprboo
kshop.ru/116447.ht
ml




ABTODBI, COCTaBUTEIHN 3arnaBue WznarenscTBo, Tox | Konnu-Bo
JI2.2 |Yerpunnosa C. B. JlunepcTBO U KOMaHJ000pa3oBaHue B opranu3anuu: yueobnoe |TBeps : TBepckoii 1
mocobue rOCY/apCTBEHHBIN
yHuBepcurer, 2020,
2020,
https://www.iprboo
kshop.ru/111565.ht
ml
JI2.3  |Wnbun, Banepuii [cuxonorus nuaepcTBa: y4eOHUK [UIS BY30B Mockaa : FOpaiir, 1
AnexcanapoBud 2023,
https://urait.ru/bcod
e/511051
6.1.3. MeTtoguueckue pazpadoTKu
ABTOpBI, COCTaBUTEIH 3arnaBue Wzparenscto, ron | Konny-Bo
JI3.1 |Kmocosa T.B. Teopun MOTHBALUH, IUAEPCTBA U BIACTU: METOIUYECKHUE HII: Cypl'Y, 2019, 1
PEKOMEHAALMY U 3a/1aHUsl IS PAKTHYECKUX 3aHATHH U https://elib.surgu.ru/
KOHTPOJIBHBIX PaboT local/umr/427
JI3.2 | A. B. Ceparokos. OCOOCHHOCTH pean3alyy MPOrpaMMHOTO U IPOEKTHOTO LI CypI'Y, 2019, 1
MOJIXO/IOB B OpraHaX BJIACTH : METOAMYECKUE peKoMeHaaimu U |https://elib.surgu.ru/
3aJJaHus JAJIs1 CEMUHAPCKHX 3aHATHI local/umr/105
6.2. IlepeyeHpb pecypcoB HHPOPMALMOHHO-TeJIeKOMMYHHKAMOHHOH ceTn "UHTepHeT"
01 |DenepanbHblil mpoekTHbIH oduc http://government.ru/department/361/about/
92 |Jlupepsr Poccun https://xn--dlachcanypala0j.xn--plai/
93  |TIpaButenbctBo Poccuu. Hanmonanbheie mpoekTsl http://government.ru/rugovclassifier/section/2641/
24
6.3.1 Ilepeyenb NporpaMMHOro odecrevyeHust
6.3.1.1|Omneparonnas cucrema Microsoft Windows
6.3.1.2|ITaker npukiaanbix nporpamm Microsoft Office.
6.3.2 Ilepevyenb nHGOPMAIUOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1{1. CopaBouno-npasoBas cucteMa «Koncynsrantlltoc» [DnekTpoHHsli pecypc] — Pexxum noctyna:
http://www.consultant.ru/ — 3ari. ¢ skpaHa.
6.3.2.2|2. UndpopmanmonHo-1paBoBoii mopran «[apanT» [DneKTpoHHbIH pecype] — Pexxum goctyna: http://www.garant.ru/ — 3ar.
C 9KpaHa.
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCIUIIJIMHBI (MOYJIST)
7.1|Y4eGHble ay JUTOPUH AJISl TPOBEICHHS 3aHITHUH JICKIIMOHHOTO THIIA, 3aHATHIH CEMUHAPCKOTO TUIA (TPAKTUYECKUX 3aHITHH ),

IPYMIIOBBIX M HHAWBUAYAIBHBIX KOHCYJIBTAMN, TEKYILETr0 KOHTPOJIS U POMEXYTOYHOW aTTECTAllMH, YKOMIUIEKTOBAaHbI
CHEUaTH3UPOBAHHON MEOEbIO M TEXHHYECKUMU CPEICTBAMU 00yUYeHUs (I0CKa, SKpaH (CTalMOHAPHBIN WK IEPEHOCHOH ),
npoexTop). [TomenieHus s caMoCTOATEIbHOM pabOThl 00YYArOIINXCS, OCHAIIEHHBIE KOMITBIOTEPHOM TEXHUKOH C
BO3MOKHOCTBIO ITOJKITIOYEHHS K ceTH "VHTepHeT" 1 obecreueHns TOCTyIa B SJIEKTPOHHYIO HH(POPMALIOHHO-
00pa3oBaTEIbHYIO CPEy OpPraHU3aLUH.




