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YnpaBieHue nepcoHasnom
HanpaBnieHHOCTb DKOHOMWVKA TpyAa v ynpas/ieHne nepcoHasom
(npodunb) opraHu3sayunm
dopma obyyeHns oYyHas
Kadeapa focyfapCTBEHHOIO Y MYHULIMMNANbHOIO yNpas/ieHns v
pa3paboTunk yrnpasJieHUs NepcoHa oM
BbinyckatoLas focyfapCTBEHHOIO Y MYHULIMMNANbHOIO yNnpas/ieHns v

kadeapa

ynpaBaeHUs NepcoHasiom




3 cemecTp

NpoBepsaemas 3afaHune BapvaHTbl oTBETOB Tnn
KoMneTeHuns CNOXHOCTU
BOMnpoca
YK-2 1. Belbepure ripaBu/ibHbIV | @) NpeaBapUTebHbIN Hun3kunin
BapuaHT OTBETa 6) CtaHOBNEeHVE
[ns Kakoro stana Kapbepbl B) [poaBuXeHne
XapakTepHa noAroToBKa K r) 3aBepLueHue
TPYZAOBOW AeATeNIbHOCTN,
BbI6Op 061aCTU
AeaTenbHOCTN?
YK-2 2. Bblibepure nipasuibHbIY | ) LeneBas kapbepa Hun3kumin
BapuaHT oTBETa 6) MOHOTOHHas Kapbepa
CornacHo koH$urypauum B) CnnpanbHasa kapbepa
Kapbepbl No Apansepy r) MrmoneTHasa Kapbepa
nepemeLleHne c 04HOro
BUAA AeATeNIbHOCTU B
Apyrown, nponcxogsaiiee
CTUXWINHO, 6e3 BUANMO
NOTNKW XapaKTepHO AJIf:
MK-2 3. Bblbepute ripaBu/ibHbLIY | @) HaceneHue Hunskumin
BapuaHT oTBETa B) opraHbl MecTHOro
Mony4atb B CBA3U C camoynpasneHus
CybbekTamu B) dmpma (Koprnopaums) B
cTpaTernyeckoro Lesiom
yrnpaBneHns MoryT 6bITb:: D) 0co6eHHOCTW, CBA3AHHbIX C
ocyLLecTB/ieHEeM TPYAOBOM
LesTeNbHOCTU
YK-2 4. Bblbepurte ripasu/ibHbIV | a) NpeaBapuTeNbHbINA Huskni
BapuaHT oTBeTa 6) CtaHOBNEeHVe
[N Kakoro atana Kapbepsbl B) lNpoaBuxeHve
XapakTepHa noAroToBKa K r) 3aBepLueHue
nepexoay Ha NeHCUo, MONCK
1 0byyeHue cObCTBEHHOW
CMEHbI:
YK-2 5. Bblbepure ripasu/ibHbIY | a) LleneBas Kapbepa Huskni
BapuaHT oTBeTa 6) MOHOTOHHas Kapbepa
CornacHo koHourypauum B) CnnpanbHas Kapbepa
Kapbepsbl No Apansepy r) MrmorneTHasa Kapbepa
PaboTHUK,
MOTVBNPOBAHHbIN K
nepemeHe BUA0B
AesiTeNIbHOCTU U MO Mepe UX
OCBOEHWS NMPOABUTaOLLMIACS
no CTyrneHAMm
OpraHM3aLmoHHOM
nepapxmny xapaktepeH ans:




MK-2

6. ZoriosiHuTte
rPEL/I0KEHMNE - BMECTO
MHOroOTOYMS BIIULLINTE
C/10B0

... - yrpaBneHue
opraHu3aumein, Kotopoe
onmpaeTcs Ha
yenoBeyecknii NnoTeHUMan
KaK Ha OCHOBY
opraHmsaumm, rmbko
pearmpyeTt Ha U3MeHeHue
BHeLUHeN cpejbl, MPOBOANT
CBOEBpEeMEHHbIe N3MEHEeHNS
B OpraHmsaumuy,
no3BonstoWme 4061BaTbCA
KM3HECNOCOBHOCTH,
KOHKYPEHTHbIX
NpenMyLLecTB, AOCTVXEHUS
uene.

CpepHni

MK-2

7. Bblbepurte ripaBu/ibHbIV
BapuaHT oTBeTa
MnaHnpoBaHme Kak
WHCTPYMEHT ynpaBneHus
co34aeT BO3MOXHOCTU AJISA:

a) AOCTUXEeHUA pe3ynibTaTa C
MeHbLUNMMN 3aTpaTaMu

6) yXyALleHMs KoopaHaLmm
AENCTBUIA NCMONHUTENEN

B) MppauoOHanbHOro
MNCMO/Ib30BaHWNSA VIMEHOLLMXCA
pecypcoB

r) CHUXeHUs 3bGeKTUBHOCTU
KOHTPONS 3a AeCTBUAMMU
NcnofHUTeNer nnaHa

CpepHni

MK-2

8. ZoriosiHuTte
rPEeL/IOKEeHNE — BMECTO
MHOIOTOYUS BIIALLNTE
c/1080

MNog cTpaTerven
opraHmsaumm NoHMaeTcs
onpegjeneHve ee
nepcrneKkTUBHbIX Lenei
pa3BUTSA, METOZLOB U
BPeMeHU 1X JOCTUXKEHNS, a
TaKXe CUCTeMbI .. CTeneHun
peanu3saynm 3Tnx Lenen.

CpepHuii

MK-2

9. ZoriosiHuTe
rPEL/IOKEHNE — BMECTO
MHOIOTOYUS BIIALLNTE
¢/10B0

Kak n3 ctpaterni
npejycmartpursaeT

CpeaHui




cnesyowmin GakT:
«CnyxaLyme JOMKHbI 6bITb
OpraHM3aLMoHHO
3akpenneHbl, obnajatb
rMOKOCTHHO B
N3MEHSIOLLMXCSA YCN0BUSAX,
6bITb NPOb6AEMHO-
OPVEHTUPOBAHHbLIMU 1
paboTaTb B TECHOM
COTPYAHNYECTBE C APYrMIn»

MK-3

710.  fornosiHute
rPEL/IOKEHME - BMECTO
MHOroTo4Yuns BILLINTE
c/10BO

AAMUHUCTPATUBHbIE
MeTO/Abl Peann3yroTcs nyTem
... BO3JeNCTBUS
pyKkoBoauTener Ha
NOAYNHEHHbIX

CpepHuii

MK-2

11.  fonosHure
rPEL/IOKEHME - BMECTO
MHOrOTOYUS BIIVLLIATE
C/10B0

... — 3TO pa3paboTaHHoe
PYyKOBOACTBOM
npuopuTeTHOE
Hanpas/ieHue 4eNCTBUN,
HeobxoANMbIX ANS
AOCTUKEHUS JONTOCPOUHbIX
OpraHV3aLUMOHHBIX Lenen
Mo 3aKpenaeHuno
COXPaHeHuto
KOHKYPEeHTOCMOCOBHOCTU
OpraH13aLmmy C MOMOLLbIO
ee COTPYAHWKOB

CpepHni

MK-3

12. Bblibepurte rpaBu/ibHbIV
BapUaHT oTBeTa

Mo coaepxaHuto MeToAbl
yrnpaBneHns MOXHO
KnaccnuumpoBaTb Ha:

a) SKoOHOMMYeckume

6) aAMUHNCTPATVBHbIE

B) coOUMabHO-
ncmMxonornyeckmne

r) BCe BapWaHTbl HEBEPHbI

CpepHuii

MK-3

13.  Hono/iHute
rPEL/IOKEHNE — BMECTO
MHOroTO4Yus BILLINTE
C/10BO

CyWwHOCTb ... METOA0B
COCTOUT B TOM, YTO C
MOMOLLbHO BO3AENCTBUS Ha

CpepHuii




He3KoOHOoOMMn4yeckmne
MHTEPECHI pa6OTHI/IKOB n

3KOHOMMUYECKUX
KOHTpareHToB
3a/1eMCcTBOBATb
AEeNCTBEHHbI MEXAHN3M
paboThbl.
MK-3 14. Bbibepurte Bce a) BHYTPEHHWX PecypCcoB v CpepHni
rpaBu/ibHbIE B3PUAHTHI TpagvLniA OpraHmsannm
orBera 6) BO3MOXHOCTEN,
CtpaTerusa ynpasneHus npeAoCcTaBAseMbIX BHELLHEe
nepcoHanom cpesom
pa3pabaTbiBaeTCs C y4eTOM: | B) BbIpaboTku NpUOpUTETOB
rNK-2 15.YcraHoBure 1. DKOHOMUMYECKMEe MeTo bl CpepHnii

cooTBeTCcTBue
MEXY NOHATUEM U €ro
ornipejesieHune

yrnpasneHus

2. CopepxaHne
3KOHOMWYECKMX METOZAOB

3. AAMUHNCTPATUBHbIE
MeTo/bl yNpaBieHNs

a) CNocobbl 1 Npuemsl
BO3A4€eVICTBMS Ha NOA€EN, B
OCHOBe KOTOPbIX fiexaT
3KOHOMMYECKMEe OTHOLLIEHUS
NoAeN 1N NCMoSIb30BaHME UX
3KOHOMUYECKMX MHTepecoB

6) LeneHanpaBieHHoe
BO3AeliCTBME Ha
3KOHOMUYECKME HTepPeCh!
JINYHOCTW, KONNEKTUBA,
rocyfjapcTsa B Lensix
BOCTUXXEHUSI ONTUMANbHbIX
pe3ynbTaToB UX
bYHKLMOHNPOBAHMS C
HaUMEHbLUVMN
TpeboBaHNAMU U
MaTepuanbHbIMW 3aTpaTamu

B) CO34at0T OCHOBHbIE CUCTEMBbI
yrnpaBneHns B BUAe
YCTOMNYVIBbIX CBA3EW U
OTHOLLEHWI, MONOXEHWIA,
pernameHTUpyrLLMX NpaBa 1
OTBETCTBEHHOCTb




NoApasaeneHunii n oTaeNbHbIX
PabOTHMKOB.

YK-2

16. Bbibepure Bce
rpaBu/ibHbIE BaPUAHTbI
OTBETOB U3 [PEL/IOKEHHBIX
OCHOBHbIMW FIPUHLMIaMH
cTpaTernyeckoro
yrnpaBneHns ABASIOTCS:

a) NpeAnonoXeHe 0 eANHCTBe
KOMMAHWN N OKPY>XatoLLewn
cpe/pbl, MOUCK B HEM rNaBHOro
NCTOYHMKA CTpaTernyeckmnx
npo6nem 1 BO3MOXHOCTE;

6) aAanTUBHOCTD,
NOAYMHEHHOCTb BCEX
BHYTPEHHWX MpoLeccoB
KOMMNaHUM 3aaa4e
pearnpoBaHNSA Ha U3MEHEHUS
BO BHeLUHel cpese;

B) OpvieHTauus Ha
peanusaunto BUAEHNS
byAyLLero, Mmccuuy,
r106a/bHbIX KaYeCTBEHHbIX
Lenen, JOCTXKeHNe
KOHKYPEHTHbIX MPenMyLLLeCTB;
) BCE BapMaHTbl HEBEPHbI.

Bbicokunin

MK-2

17. Bbibepure Bce
rpaBu/ibHbIE BAPUNIHTBI
OTBETOB U3 MPEA/TOKEHHBIX
MpevmMyLLecTBaMm
bYHKLMOHANBLHOW CTPYKTYpPHbI
ynpaBneHns ABAAKTCS:

a) Bblcokas 3¢ eKTUBHOCTb
yNpaB/eHNs 3a CHeT Y3KO
cneyyanmnsaumm n, Kak
CneACTBUE, BbICOKOV
KBanudurkaumm
yrnpaBieHYecknx KajpoB

6) NONHBIA KOHTPO/Ib 3a
peanunsauuen ctpaTernyeckmnx
peLLleHViA, OCyLLeCTBSeMbIN
Cpasy HeCKoIbKUMM
BblLLECTOALLNMM
MeHeKepamu

B) NOBbILLIEHHbIA KOHTPOJIb Ha
BCEX YPOBHSIX yrpaBaeHus

r) BCe BapWaHTbl HEBEpPHb!

Bbicokui

YK-2

18. Pacrionoxure B BEpHOM
r1o0c/1€40Bare/IbHOCTH 3Tarbl
npotecca ctpaTerm4eckoro

yrnpasneHnsa opraHun3aumnei:

a) OnpegeneHrie Muccnmn
opraHmsaumu

6) AHa/IN3 BHELUHeW 1
BHYTPEeHHel cpejbl
opraHmsaumu

B) OueHKa COCTOAHUSA
opraHmsauuu: onpegeneHve
nyTen JOCTUXKEHUSA Lenu

r) @opmurpoBaHVe 1 BbI6Op
cTpaternu ans 4oCTUXeHWs
HaMeYeHHbIX Lienein

Bbicokuin




MK-2 19. Bbibepurte Bce a) coumanbHble GakTopbl; Bbicokuia
rpaBu/IbHbIE B3PUAHTBI 6) nonuTnyeckne GakTopsbl;
OTBETOB U3 [TPEL/IOKEHHBIX | B) SKOHOMUYeECKMe GakTopbl;
MNpu aHann3e BHeLUHew r) akonornyeckme pakTopsbl.
cpesbl KOMMaHNK
nccnesyeTcs COBOKYMNHOCTb
bakTopoB C
NCMOJIb30BaHMEM aKpPOHMMA
«SPELT». Kakvne anemeHTbI
OTHOCATCS K 3TON MeTOAMKE:
MK-2 20.  Bblibepure Bce a) 0COBEeHHOCTU Bbicokui

r1paBU/IbHbIE BapHraHTh!
OTBETOB U3 MPeL/TIOKEHHbIX

MNpu aHanv3e BHyTpeHHeNn
cpesbl KOMMaHum
nccnesyeTcs COBOKYMNHOCTb
bakTopoB C
MCNONb30BaHVEM aKPOHVIMa
«COPS». Kakune s3nemMeHThI
OTHOCSTCS K 3TOV MeToAuKe:

OPraHn3aLMOHHON KyNbTypbl:
KOPNOpPaTUBHbIE LLEHHOCTH,
NPUBEPXEHHOCTb UM
nepcoHana, AencTeyroLyme
npaBuia N HOPMbI,
pernameHTMpyroLme
noBejeHVe NepcoHana,
TPaANLIMN, MCUXONOTNYECKNIA
KAMMaT;

6) ocobeHHOoCTH
OPraHn3aLMOHHOM CTPYKTYpbI
N OpraHn3aLnm NpoLLeccos;
B) aHaNM3 nepcoHana:
0COBeHHOCTU
KOIMYeCTBEHHOro 1
KauecTBEeHHOro coctaBa
YenoBeYeCkMX PecypCos;

r) aBTOHOMHOCTb KaZApPOBOro
cocTaBa.




