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Tunosble 3a7aHus UIs1 KOHTPOJIBLHOM pabOTHI:
KoHTponbHbIi TECT:
1. Boi0epure onuH orBeT: IloTpedHOCTD (¢ TOUYKH 3pEHUs IICUXOJIOTHH) — ITO:
a. OcHoBa crpoca.
b. buosornyeckas peakuuss HHIMBHUJA Ha CTUMYJ, BO3HUKAIOIIMNA W3BHE WM M3HYTPH U

MOOYKJAIOUTUI OPraHK3M MEPENTH B aKTUBHOE COCTOSTHUE.

¢. CTpemjieHMe HOCTHYb COCTOSIHUSI O0IIEr0 NMCHUXOJOTMYECKOro 0J1aromnoJyqusi, o0ecrne4yuTb

NCHX0JI0TnYecKknii KOM(OPT U NPeI0TBPATUTH/M30aBUTHLCS OT AMcKOMdopTa.

2. BoiOepuTe oquH otBer: UTO0 Takoe QyHKIMOHAJILHAS LEHHOCTH TOBApa B COOTBETCTBHHM €

noaxoaom llera, Horomana u I'pocca?

a. Bocnpunumaemasi moJie3HOCTH 0OJsara, oOYCJOBJIEHHAasi €ro CHOCOOHOCTHI) HIPaTh

YTHJIUTAPHYIO POJIb.

b. Bocnpuaumaemasi moJjie3HOCTh OJiara, OOYCIIOBJICHHAsI CIEU(PUIECKON CUTyalueil, B KOTOPOH

HaxoauTCsa C}’6'E>CKT.

C. BOCHpI/IHI/IMaCMaﬂ IIOJIE3HOCTD 6nara, 06YCJ'IOBJ'I6HHa${ €ro CrocoOHOCTEIO B036Y)K,I[aTB YyBCTBA.

3. BoiOepure onun orBet: K 00s13aTesibHbIM cBolicTBam nHHoBauuii HE oTtHocuTces:
a. yCOBepPLIEHCTBOBAHHDII JU3aiiH;

b. HayyHO-TEeXHUYECKass HOBU3HA;

C. KOMMEPYECKUI TTOTCHITHAT,

d. mpou3BOACTBEHHAS IPUMEHUMOCTD;

4.BriGepure HEIIPABUJIBHBIM orBer: NHHOBAIMH — 3TO KOHEUHBIH pe3y/ibTaT

HHHOBAIMOHHOM /1eATeJILHOCTH, MOJY4YHBIIHI BOILIOIIEHNE B:

a. HoBom crioco6e opranu3anuu mpou3BOCTBA;
b. HoBoMm 1u3aiiHe ynmakoBKe IPOAYKTA;

¢. HoBbIx mpoaykrax;

d. HoBoM TexHONOTHYECKOM MpoIiecce

S. Bei0epure onun orBeT: B yem otriinune peiaka B2B ot peinka B2C?

a. B2B-kn1MeHThI IOKYNAOT TOJIBKO MPOMBIIIIEHHBIE TOBAPHI.

b. B2B — 3T0 ToNBKO TshKenasi MPOMBIIUIEHHOCTh

c. B2B-Kk1MeHThI IOKYNAOT TOJIBKO HAa MPOMBIIIJIEHHBIX BHICTABKAX.

d. B2B — 3T0 KJIMEHTHI 3a TpaHuLeil.

e. B2B-cermeHT npeacTas/ieH TOJbKO KOMIIAHUAMH U OPUANYECKUMH JTHLAMHU

6. Boioepure onnu orBet: K 3anoBensiv (popMHpOBaHNS KOMAHIHOIO 1yXa OTHOCHTCS:
a. be3oroBopo4HO€e O JUUHEHHE.



b. CoBmecTHas paGora.
c. OTKa3 oT yBOJIbHEHUS pa0OOTHUKOB.

7. BoiOoepute oguH oTBeT: Co31aHNe OHJIAH-KOMaH/IbI (0€3 OYHBIX BCTPEY):
a. HeBo3Mo3kHO.

b. Henz6exHo.

c. Bo3mo:xnHo.

8. Brioepure oauH orBeT: K nceB1oMHHOBAMSIM MOKHO OTHECTH:

a. Cmapr gacel Pebble (mpoekt cobpan Ha tromanke KickStarter 6onee 10 Mt mosutapoB);
b. OcBoeHne CKOTOBOACTBA;

C. Brimmyck HOBOM Moenu MOOMIBHBIX TentedoHoB ¢ pyrkueii LTE;

d. HoBwlii popmaTt ynakoBku kpema s juna Revitalift (50 Mo, panee — 100)

9. BbiOGepuTe 0OJMH HJIN HECKOJILKO 0TBeTOB: K yJIyyliaomuM HHHOBAIIMSM OTHECTH:

a. Cmaprt uacsel Pebble (mpoexT codpan na niomaake KickStarter 6osiee 10 muiH 10,1;1apoB);
b. OcBoenune CKOTOBOICTBA;

c. Boinmyck HoBo# Moaeu MoOUIBHBIX TesiedoHoB ¢ pynkumeii LTE;

d. Homslit popmat ynakoBku kpema Juis smna Revitalift (50 mu1, panee — 100)

10. BoiOoepure oauH orBeT: K 3m10Xa1bHbIM HHHOBALUSM MOKHO OTHECTH:

a. Beimyck HOBOM Mozienu MOOMIIbHBIX TenedoHoB ¢ ¢pyHkiueit LTE;

b. OcBoeHHnEe CKOTOBOACTBA;

c. Cmapr yacsl Pebble (mpoext cobpan Ha ruomaske KickStarter 6onee 10 MiH nonnapoB);
d. HoBerit opmart yrmakoBku kpema juist jtnna Revitalift (50 mut, panee — 100);

11. BoiOepure oqun orBeT: K Mexanuzmam padoTbl KOMIIAHUM 10 MPUHIIMITY OTKPBITHIX
unnosanuiin» HE orHocurcs:

a. 3akazel HUOKP y BHemHUX 1abopaTopuii 1 KOMIIAHU;

b. Co3ganue KOPIOpaTUBHBIX BEHUYPHBIX MPOU3BOJICTB;

¢. [IyOoiuuHas npe3eHTAMSA HOBOI'O MPOAYKTA;

d. CrpaTeruueckue ajlbsSHChI C JPYTUMU KOMIIAHUSIMHU;

12. BoiOepure oauH oTBeT: UTO U3 MEPEeYnuCICHHOT0 MOKHO OTHECTH K HHHOBAIMOHHBIM
NPOAYKTAM M yCJayram:

a. HoBwIif 1BeT (KpacHbIN) 3yOHBIX IIETOK OT U3BECTHOW POCCHUICKON KOMITAaHUH,

b. Cxema HOBOTO MPOU3BOJICTBA;

c. Haiinennslii B mporiecce 1a60paTopHbIX paboT CTYIE€HTOB HOBBIN CIOCOO BBIPAITMBAHUS KIETOK
Chlorophyta;

d. BeinymeHHblii Ha ppIHOK HOBBIH npoueccop Intel Core i7 7-nokoJieHus;

13. BoiOepurte oqun orBet: Llladaon 6usnec-monenu A. OcrepBaibiaepa u U. Ilenbe BKiIOYaeT
B ce0d1 cieayromme 0JIOKHU:

a. BHyTpeHHsIs cpella opraHu3aliy, BHEIIHSS Cpe/la OpraHu3aluu, IIEHHOCTH, CTPYKTYpa, LENH,
MPOLIECCHI, KOHKYPEHTBI, MOTPEOUTENH, MTOCTABIIUKH.

b. I[lorpeduTeILCKHE CErMEeHThI, B3AMMOOTHOLIECHHUS ¢ KJIMEHTAMU, KAHAJIbI cObITA,
LIEeHHOCTHOE NMpeJI0KeHue, MOTOKH MOCTYIJICHUS 10X0/1a, KJII0YeBble NIAPTHEPbI, 0OCHOBHbIE BH/IbI
AeAITeIbHOCTH, KIKYeBble pecypchl, CTPYKTYPa H3/IepPIKeK.

c. lleHHOCTH, LIGHHOCTHOE MPEJI0KEHUE, KITFOUEBBIE PECYPCHI, KIIFOUEBBIE MPOLECCHI, KIIFOUEBBIE
MapTHEPBI, TOTPEOUTEIH, KITFOUEBbIE KOHKYPEHTHI.

14. Beioepute onun orBetT: Uto Takoe B2C-pbIHOK?

a. PeiHOK opranu3zanuii, nproOpeTarommx TOBaphl U YCIYTH JUISl MTOCIEAYIOIEH epenpoiaXku ux ¢
NpUOBLIBIO JUIs ceOsl.

b. PeiHOK opranu3zanuii, mpruoOpeTaromx ToBaphl U YCIYTH sl UCIIOJIb30BaHUA UX B IIpoliecce
IIPOU3BO/ICTBA.



c. PbIHOK OT/1eJILHBIX JIMI] H JOMOXO0351iiCTB, IPHOOPETAIOIIUX TOBAPbI M YCJIYTH JHYHOT O
norpeodJieHus.
d. PeIHOK «IIOKyMaTenb — MOKYHNATEIIo.

15. BriOepuTe HecKk0/JIbKO BapuaHTOB oTBeTa: Hegocratkamm Metroga rudkoii pa3zpadorku
SIBJISIIOTCSL:

a. He BBITJISITUT TaK «COJTHIHO», KAK JKeCTKasl KacKaJHas cxema.

b. HekoTopble KIMeHTHI He FOTOBbI HATH HA BHICOKYIO BOBJICYEHHOCTH B IpoLecc pa3padoTku.

c. [IponyKT n1st AEMOHCTpaLKHU NOSIBIISIETCS TOJIBKO HA MO3JHUX CTAIUAX.

d. Menee mogpo0Hasi JOKYMEHTAUMA M CTAHAAPTU3ALMS NPOAYKTA.

16. Boi0epuTte Hecko/1bKO BapuaHTOB oTBeTa: IlpenmymecrBaMu Moe1u BOIONIA/AA SABJISIIOTCH:
a. O4eHb MOAPOOHOE JOKYMEHTHPOBAHHE NIPOLIECCa HA KAYKAO0M CTAIMH.

b. TpeGoBaHus K NPOAYKTY 4eTKO ONpe/ieieHbl.

c. CHuzkeHMe TpeOOBaHMI K KBAJIM(UKALUN Pa3padoTUYMKOB.

d. CrpaxoBka ot AedeKTOB pa3padoTKH 0.1aroaps KeCTKOMY IJIAHHPOBAHHIO.

€. Jlerko uaMepumble pe3yabTaThl Ka:K10# CTaIUU.

f. JloruuHo «BcTpauBaeTcs;» B MOJHbIN KU3HEHHbIH HUKJI NPOAYKTA.

g. ['uOkuii yuet n3MeHsoMuUXCcs TpeOOBaHUHM KIMEHTa Ha Kax 101 (a3e utepanuil.

17. BoiOepure oquH orBeT: CTparernyeckue penieHusi 00J1a1a0T CJaeay0IuMH
XapaKTepPUCTUKAMM:

a. [IpuHUMAaIOTCS PyKOBOAMTENISIMH M CBSI3aHBI CO CTPATETHYECKOW 0€30MMacHOCThIO OPTaHU3aIUH.

b. XapaxkTepHbI TOJBKO /I KPYITHBIX OpTraHU3aIi, TaK Kak TpeOyroT O0JIBIIIOro mTaTa
COTPYIHUKOB.

c. HeoOpaTumbie, 10o1rocpounbie, HMelIIMe KIO4YeBoe BJAUAHUE HA KOMIIAHUIO B 11€J10M,
KacaloTcs Beex cep aesiTeIbHOCTH U YIIPaBJIeHHS.

18. BoiOepure onuH BapuaHT oTBeTa: bu3Hec-moaeab — 3T0:

a. KonnenryajabHasi MoJesib OU3Heca, KOTOPasi MILUTIOCTPUPYET JIOTHUKY CO3AaHUs 100aBJIeHHOI
CTOMMOCTH (MPUOBLIN)

b. CooTHolIeHHE CTIpOca U MPEUI0KEHNUS Ha IIEHHOCTHOE MPEIOKEeHNE Ha PhIHKE.

c. busnec-uzes, opopmiennas B Buje OuzHec-IIaHa.

19. BoiOepure ouH BapuaHT oTBeTa: (P (PpeKkTUBHASI OU3HEC-MO/1e/Ib ONpeae/saeTcs
cleyIIUMHI NapaMeTPaMu:

a. DddexTuBHOE yIpaBlieHHEe, OpraHU3alusl ONepalluOHHON AeATeIbHOCTH, OTINYHAS U,
KOTOPYIO MOYKHO KOMY-HUOY/Ib IPOJATh.

b. IlocTOSAHHBIH MOUCK HOBBIX BO3MOKHOCTEH, COUeTaAHNE BO3MOKHOCTEH PHIHKA U
BO3MOKHOCTEH KOMIIAHUYU, UHTETPUPOBAHHOCTH KOMIIAHUM B CO3/1aHUE LEMOYKHU IEeHHOCTel, yMeHHe
H3MEHATH CYIIeCTBYIOLIYIO WM €C031aBaTh HOBYI0 OU3HeC- MO/IeJIb B COOTBETCTBHHU ¢ HOBBIMH
BO3MOKHOCTSIMU.

c. OddexkTuBHOE B3aUMOACHCTBHE C PHIHKOM, MTOCTABIIUKAMU U KOHKYPEHTAMH.

20. Boi0epuTe oquH oTBeT: YUTO HE BXOAUT B MAPKETHHI-MHUKC?
a. [loqimTHKa NOBeeHNMA HA NeperoBopax

b. LleHOBast mOJIUTHKA.

c. CObITOBAs MMOJINTHKA

d. ITpoaykToBast MOJUTHKA.

TunoBbie BONPOCHI K 324eTy (C OLEHKOM):
1. [IpuHIMNIMANIBHOE pa3sTpaHUYEHUE IOHATUN «HOBIIECTBO» U «MHHOBALIAS.



2. [ToHsiTHS WHHOBAIIMOHHOTO TMporecca, nBe (a3bl HMHHOBAIMOHHOTO TMpoIecca W HX
XapaKTEPUCTUKA.

3. basucHsle, ynyuaronue 1 nceB1oMHHOBAaLNU. [I0HATHE TEXHOIOTMUECKUX YKIaa0B.

4, Uem kOMaHJ1a OTJIMYAECTCS OT MaJIOM TpyIIibl?

o. Mosker 1 rpymnmna ctaTb KoMana0i? Uto ai1s 3Toro HyHo?

6. UYro takoe TumOunanHr? Kak oH ocymiecTBisieTcs?

7. EnunonmnuHbIil 1 KOMaHAHBIA TUEP, B YEM UX OTIHUUE?

8. CooTHoOIIeHHE POJIM M KOMaHIHOW (DyHKIIMH.

9. CopepxaHue U CYIIHOCTb IIpoLiecca FTeHEPUPOBAHUSI UJIEH.

10.  ®dakropsl ycnexa uaeu: TpaHchopMalus Uaeu B OM3HEC-UICTO.

11.  TlonsaTHe OM3HEC-MOJIENN: TIOXO0/IbI, aBTOPHI.

12.  CocraB u copepkaHue KIIFOYEBBIX KOMIIOHEHT OM3HEC-MO/IEIH.

13.  OOmme mosoxeHus KoHenmu ousaec-moaenu A. Ocrepaibiepa u U. [lenbe.

14.  OcobGeHHOCTH U COAEprKaHUE TIpoliecca TpaHchopmaluu Ou3Hec-uaeu B OM3HEC-TUIaH.

15.  TumnoBas cTpykTypa OusHec-maaHa. Buapl ninaHoBs.

16. B ueMm ocHOBHas mpHYWHA JUIS TIPOBEICHUS MAPKETHHTOBBIX MCCIICIOBAHMIA?

17. KakoBel OCHOBHbIE TpeOOBaHMSI K MAapKETUHIOBOW WH(pOpMalMU, M[OJIy4aeMod B
UCCIIEeIOBAaHUAX?

18. B uem cnernudpuka MapKETHHTOBBIX HCCIICTOBAHUMN JIJIs1 BRICOKOTEXHOJIOTHYHBIX CTAPTATIOB?

19.  Kakue KoMIaHUHM MOXXHO OTHECTH K IOTCHITHAIBHBIM KOHKYPEHTaM?

20. OnummuTe KU3HEHHBIM UK ToBapa. Ha kakoil ctaguym MakCHMMaiabHBI MPOJAXXKH U Ha KAaKOU
CTaJNM MaKCUMaJIbHA TPUOBLITH?

21.  OnwmuTre >XWU3HEHHBIA ITUKI TPOJYKTa B THOKOM MeETOJie pa3pabOTKH, €ro OCHOBHBIC
MIPEUMYILECTBA U HEAOCTATKU.

22.  Drtansl pa3BuTUsA OTpeOHOCTH, (GOPMBI B cTaanu. ONUIINTE, TPUBEIUTE IIPUMEPEI.

23. MogenupoBaHue MoTpeOHOCTH, IICIH.

24. Mogenp moTpebutensckoro moBenaeHus. Jrtambl. Onucanue. CrocoObl BO3JACHCTBUS Ha
noTpeduTeNnel Ha pa3IMYHbIX CTaIUSX.

25.  Packpoiite cMBICT CIEAYIOMUX TOHSTHI: CTapTamn, SKOHOMUYHBIN (OEpeXIUBBIN) cTapTamn

(Lean Startup), momens SPACE, HADI-umkn, 6u3zHec-Mo/enb, pa3BopoT (MTUBOT), Majoe€ WHHOBAIMOHHOE
MPEIPUSATHE, «T0JTUHA CMEPTHY.

26.  OnumuTe OCHOBHBIE OTJIMYHMS CTapTana OT «TPAAUIIMOHHOT0» OM3Heca, METOIUKHU U IYTh
pa3BUTHUAL.

27. PackpoiitTe HHBECTUITMOHHYIO KIacCU(UKAIMIO CTaIuid pa3BUTHUs cTapTamoB: uies, PreSeed,
Paynn A (B, C, D), IPO.

28.  UTt0 Takoe IIEHHOCTHOE MPEJI0KEHUE U KaK OHO COOTHOCHUTCS € «O0JIbI0» KIIMeHTa?

29.  Kpayadpanguar kak HHCTpYMEHT (PMHAHCUPOBAHUSI.

30.  IIpoBenuTe CpaBHUTEIHHYIO XapaKTEPUCTUKY T'PAHTOB U CYOCHUIUH, BBICTUTE OOIIKE YEePTHI U
pasIuyuus MEeXAy 3TUMU BUJIAMU (PMHAHCOBBIX HHCTPYMEHTOB.

31. [ToHsTHE HOPMBI TUCKOHTA.

32. [Ipouenypa TMCKOHTUPOBAHUSI.

33. DKOHOMMYECKOE COJepkKaHHe U METOJIbl pacueTa YucToi Tekyien croumoctu (NPV).

34.  OxapaxTepusyiTe Moka3aTellb HHICKCA TOXOAHOCTH.

35.  TloHsaTue BHYTpEeHHEW HOPMBI PEHTA0ETLHOCTH MTPOEKTA.

36.  CrnocoObl pacueTsl AUCKOHTUPOBAHHOTO CPOKA OKYaeMOCTH.

37.  OcoOGeHHOCTH OILIEHKH IPOEKTOB, HAXOMISIIUXCS HAa paHHUX CTaJUAX HHHOBAIIMOHHOTO
mpoiiecca.

38.  Kakwue cymiecTByIOT BHIBI PE3CHTAIUH JJIsi HHBECTOPOB U TIOYEMY OHH pa3HbIe?

39. B d4eM Hy)KHO yOeIUTh HHBECTOpA BO BpeMs MIPE3EHTALIUU U KaK TO CIeNnaTh?

40. B yeMm cocTOMT 1iesIb IPE3EHTALNHU IPU MPOOIEMHOM UHTEPBBIO?



