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HampasnenHoctb [TpoMBIIITIEHHOE U TPaKJAHCKOE CTPOUTEIBCTBO
(mpocuin)

dopma 00yueHUs Ounas
Kadenpa-pazpaboTtunk CTpouTeNbHBIX TEXHOJIOTUN U KOHCTPYKIUH
Brinyckaromas kadenpa CTpouTenbHBIX TEXHOJIOTUN U KOHCTPYKIIHIA

TunoBble TECTOBbIE BAPDUAHTHI 32]aHUA JI1 KOHTPOJIbHOU PadoThI:

Bapuant 1.
1. Ha xakue sTamnbl MOKHO Pa3fe/iuTh MaTepUATbHO-TEXHUUECKOE 00EeCTICUeHHE MPOEKTOB?
2. [laiite onpenenenre TOProB. B uem 3akirodaercs 1esib OpraHu3aluu TOProB.

Bapuanr 2.
1. ITo kakuM KpUTEPUAM MOKHO Ki1accu(pUIUpoBaTh TOPru?
2. B uem 3akiroyaeTcs npouecc KOHTPOJIs pealn3aluy MpoeKTa?

Bapuanr 3.
1. ITo kakuM KpUTEpUSIM MOKHO KJIacCU(PUIIMPOBATh KOHTPAKTHI?
2. Ilepeuncnure BUBI KOHTPOJIS pean3alvy IPOEKTa.

Bapuanr 4.
1. [lepeuncnure OCHOBHBIX YYaCTHUKOB MOJPSIHBIX TOPTOB.
2. B uem 3akiroyaeTcs KOHTPOJIb BPEMEHHU IIpoeKTa’?

Bapuanr 5.
1. B gem 3akitouaeTcss KOHTPOJIb OO/ IKETa POeKTa?
2. JlaiiTe onpenesieHne CTOUMOCTH IIPOEKTA.

Bapuanr 6.
1. Y3 xakuxX ypOBHEMN COCTOUT CUCTEMA YIIPABIECHNS Ka4eCTBOM IPOEKTa?
2. Kakue nporiecchl BKIIOYAET B ce0sl yIpaBiIeHUE CTOMMOCTbBIO ITPOeKTa?

Bapuanr 7.

1. TaiiTe onpesesieHre CMETHI ITPOEKTa.

2. Ilepeuncnure nATh OCHOBHBIX BAPUAHTOB ACHCTBUH B CiIydae OTKJIOHEHUS IPOEKTa OT IUIAHA.
Bapwanr 8.

1. Maiite onpeneneHne KOMaH bl IPOEKTA.

2. Kakue Bupsl 3aTpat Bel 3Haere?

Bapuant 9.
1. YUTro moHUMAIOT MO OF0IKETUPOBAHUEM TTPOEKTA?



2. 1511 KOMaHAbl IPOEKTa HEOOXOAMMO HATUYHUE Y €€ WICHOB KOMOMHAIIUN
B3aMMO/IOIOTHAIOIIMX HABBIKOB, KOTOPBIE COCTABIISIOT TpU Kareropuu. [lepeuncnure ux.

Bapuant 10.
1. Kakumu npuzHakamu 001a1aeT KOMaH1a MpoeKTa’?
2. Ot yero 3aBUCAT (HOPMBI IPEAOCTABIICHUS OFOKETOB?

BapuanTt 11.
1. JaiiTe onpeneneHne MEHEI)KMEHTA KaUeCTBA B paMKax yIpPaBJICHUS IPOEKTOM.
2. [lepeuncnure OCHOBHbIE XapaKTEPUCTUKU KOMaH/1a IPOEKTa U MOSICHUTE HX.

BapuanT 12.

1. Kakue ocHOBHBIE (haKTOPBI, ONPEACIIAIONINE TPUHITUIB (POPMUPOBAHUS KOMAH/IbI
npoekTa Bol 3HaeTe?

2. Kak ocymectBisieTcst obecrieyeHre kauecTa npoekra’?

Bapuant 13.
1. MaiiTe onpeeneHue KOHTPOJIS KauecTna.
2. Uem MOXHO 0XapakTepu3oBaTh 3PHEKTUBHYIO KOMaHTy?

Bapuant 14.

1. Ilepeuncnure yeTbIpe OCHOBHBIX MOJIX0Aa K (POPMUPOBAHUIO KOMaH bl IPOEKTA.

2. HazoBuTe METO/bI U MHCTPYMEHTBI, C IOMOIIbIO0 KOTOPBIX OCYLIECTBIISIETCSI KOHTPOJIb
Ka4yecTBa.

Bapuanr 15.
1. JlaiiTe onpeneneHne IIaHUPOBAaHMS KaueCTBa.
2. Kakue menu BBIIEISIOTCS B aKTUBHOM CTaJuH Mpoliecca GopMUPOBaHUS KOMaHIbI?

Bapuanr 16.
1. JlaiiTe onpeneneHue Henenoiararouero noaxoaa.
2. Yto paccmaTpuBaeTCs U aHAIHM3E MPOTPaMMHOT0 obecrieueHus?

Bapuanr 17.
1. JlaiiTe onpeneneHne MEXITUNIYHOCTHOTO MOIX0/A.
2. ITo xakuM KpUTEpUAM MTPOU3BOIUTCS BHIOOP IPOrpaMMHOTO obecrieueHus?

Bapmuanr 18.
1. JlaiiTe onpeneneHure poaeBoro Noaxoa.

2. JlatiTe kmaccu(uKauio MporpaMMHOTO 00ECTICUCHHUS.
Bapwuanrt 19.
1. JaiiTe onpeneneHne mpoOIeMHO-OPHEHTUPOBAHHOTO MTOIX0/1a.

2. HazoBuTe nporpammHsbie POAYKTHI, KOTOPHIE BbI 3HAETE.
Bapwuanrt 20.

1. UTo BXOAMUT B COCTAB OPraHU3allMOHHON KYJIbTYPhI?

2. Kakumu penieHusiMu MOXKET 3aBEPIIMTHCSI KOHTPOJIb KauecTBa?

Bapuanr 21.
1. JlaiiTe onpeneneHre NOHATHSI OPraHU3allMOHHON KYJIbTYPHI.
2. Ilepeuncnute OCHOBHBIE XapAKTEPUCTUKN KOMAHbI IPOCKTA U MOSICHUTE UX.
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. JKM3HEHHBIN ITUKII IPOEKTA.

. Paznenenne npoekra Ha (a3sbl.

. [TocTpoeHue nepapxudeckoi CTPYKTYphl padoT.

. MeTOoIpI CTPYKTYpHU3AINH TPOCKTA.

. MeTo/pI 3aKIII0UeHUsT KOHTPAKTOB.

. KonkypenTHbie TeHAECPHI ¢ GUKCUPOBAHHONW CTOMMOCTBIO padoT.

. KoHnTpakT Ha ycnoBusX, BEIpa0OTaHHBIX B PE3yJIbTaTe IEPETOBOPOB.
. luBecTop, OCHOBHBIE (DYHKIIMU U O0SI3aHHOCTH.

. 3aKa34MK, OCHOBHBIC (DYHKIIMH M O0S3aHHOCTH,

. Yrpasnsmomas KOMIaHus Ui pealu3alnu NpoeKTa, 1edb U Ha3HaueHHe.

. PazpaboTunku 1OKyMEHTaluu, OCHOBHbIE ()YHKIIMU M 00S3aHHOCTH.

. '@HKOHTPaKTOp U OCHOBHbIE KOHTPAKTOPHI, X ()YHKLUHU U 00S3aHHOCTH.

. CYOKOHTpaKTOPbI, OCHOBHBIC ()YHKIIMH U OOSI3aHHOCTH.

. IIlpoexT-MeHemxKep, OCHOBHBIE ()YHKIIMU M OOSI3aHHOCTH.

. llxeHep 1o KOHTPOJIIO MPOEKTa, OCHOBHBIE (PYHKIIMU U 00S3aHHOCTH.

. KoHCyNIbTaHTBI M MHCTIEKTOPBI, OCHOBHBIE (DYHKITUH U 00S3aHHOCTH.

. UcxonHo-pa3pernTenbHas JOKyMeHTalus, 11e1b U Ha3HauUeHHE.

. CocTaB IpOEKTHOHN TOKYMEHTALlUH, COTIaCOBaHUE U SKCIIEPTU3A.

. Buzipl KOHTpOIIS M HaJ30pa MpU peau3aliy IPOoeKTa.

. YUaCTHUKH IIPOEKTa, pabOTaIOIIKE 32 OIPEACIICHHYIO J0TOBOPHYIO IUIATY.
. YUaCTHHKH MIPOEKTa, Oepymire Ha ceOst MOTHYI0 OTBETCTBEHHOCTD.

. OpraHu3annoHHbIE CTPYKTYPHI YIPABICHUS IPOCKTOM.

. Pons KxopmopatuBHOTO MEHEKMEHTa KOMIIAHUH B YITPABICHUH MTPOEKTOM.
. JlenernpoBanre NOJTHOMOYHI HA MECTA B YIIPABICHUH IIPOCKTOM.

. Be1Oop npoekTHOro MeHeKepa.

. KanennapHoe niaHupoBaHue NpoeKTa.

. KanennapHo-cereBoii rpaduk mpoexra.

. OCHOBHBIE 3TaIbl KaJEHJApHO-CETEBOT0 rpaduka Mpu peaarsanuy IpoeKTa.
. PecypcHoe mrannpoBaHue mpoeKTa.

. bropkeTrpoBanne NMpoexTa.

. JlokyMeHTHpOBaHHE TUIaHA MTPOEKTA.

. MOHUTOPHHT MTpOEKTa, OCHOBHAS 1IEJTh U €T0 YIaCTHHKH.

. IHCTpyMeHTapHii /Ui pOBeIeHUs] MOHUTOPUHTA TIPOEKTA.

. IIlpoBeieHne coBelaHMi U IEPErOBOPOB.

. 3akoH [lapeTo 1 KOHTPOJIb CTOMMOCTHU IPOEKTA.

. Meron KpUTHYECKOTO MYTH U KOHTPOJIb CPOKOB IMPOEKTA.

. AHaTM3 CTOMMOCTH BBITIOJIHEHHBIX PaloT.

. UcrionmHuTENEHAS TOKYMEHTAIIUS TI0 TIPOEKTY, OCHOBHASI [1EJTh U Ha3HAYCHHE.
. Buipl HCTTOTHUTETHFHOM TOKYMEHTAIIH TI0 TIPOCKTY.

. YripaBiieHnue U3MEHEHUSIMH B X07Ie PadoT.

. AZIMUHUCTpaTHBHOE 3aBEPIICHUE MTPOEKTA.

. [ImanupoBaHue B3aMMOIECHUCTBYS B IIPOEKTE.

. IlonsiTie «uHOpMaIs» B YIPABICHUU IPOCKTOM.

. OcHOBHBIE TOTpeOHUTENN HHPOPMALIUU B TIPOEKTE.

. Pactipenienenue nndopmariu B mpoexTe.



45. OT4ETHOCTH O XO/IC BBIMOJHEHHS TPOCKTA.

46. Llenp ynpaBiaeHUs] KOMMYHUKALUSAMU IIPOEKTA.

47. NudopMaimoHHBIE CUCTEMBI YIIPABICHHUS TPOCKTaAMH,

48. Ilpumenenue Unrtepuer / UHTpaHeT i ypaBIeHHS IPOSKTOM.
49. Pucku npoeKTa 1 CTpaxOoBaHUE.



