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Hanpasnennoctsb [Ipon3BoICTBEHHBI MEHEIKMEHT Ha MPEANPUATHSIX HeDTIAHOMN U
(mpoduib) ra3o0BOM IPOMBILLIEHHOCTH
dopma 00yueHUs Ounas
Kadenpa-pazpaborunk MeHemxMeHTa U Ou3Heca
Brimyckatomnias kadenpa MenemkMenTa 1 6u3Heca
IIposepsiemast 3ananue BapuanTbl oTBeTOB Tun
KOMIIeTeH U CJ0KHOCTH
BOIpOCa
I1K-6.1 1. Penr>xuHUpUHT OM3HEC- 1) aBroMaTu3aIus HU3KHH
MIPOIIECCOB - ATO: 2) pecTpyKTypUpOBaHUE WU
YMEHbILIEHUE Pa3MEPHOCTU
3) peopranuzanus;
4) TQM (cucrema BceoOIIero
yIPaBJICHUS KAUECTBOM)
5) panukanbHas peKOHCTPYKIUS
TIPEATTPUSATHS
[1K-6.1 2. OOBEKTOM PENHKMHUPUHTA 1) 3amaun HU3KUI
SIBJISTFOTCSI: 2) paborta
3) moau
4) cTpykTypa
5) mporiecc
[1K-6.1 3. B pesynbraTe nmpoBeaeHUs HU3KUI
PEMH)XMHUPUHTA TTOKA3aTeNN
YBEIIMYMBAIOTCS HA %
[1K-6.1 4. Meronmonorusa PBIT 1) 1970-¢ roast HU3KHI
MOSIBIJIACH B: 2) 1980-¢ rombr
3) 1990-¢ roapt
4) 2000-e romabt
[1K-6.1 5. HazoBwure oauH u3 BapuaHtoB | 1) «Zero-approachy - pa3paboTrka HU3KUI
MOCTPOSHMSI HOBOM On3Hec- MOJIETIH C «YUCTOTO JIUCTA
MOJICJIA OPTaHU3AIUH TI0 2) mocTpoeHne OU3HEC-MOIeTTH Ha
Metononoruu M. Xammepa u OCHOBE MO/JICIIMPOBAHHS CUCTEMBI
J.Hammmn. IIPUHUMAEMBIX YIIPABICHYECKUX
pelLIeHui
3) neTanpbHOE OTPAKECHHE
CYIIECTBYIOIIETO MOJIOKEHUS U
MOCTIeIYFOTIee TIOCTPOCHUE MOJICITH
OHM3HEC-TIPOIIECCOB
I1K-6.1 6. BriGepute npaBmiibHOE 1) mporiecc mpeacTaBasieT co0oi CpeIHUIA
ompexaeneHue OU3Hec-mporecca | Habop B3aUMOCBS3aHHBIX U
Ha ocHoBe MC MCO 9000:2000: | B3auMOAEHCTBYIOIIMX BHUJIOB
JESATEIIbHOCTH, KOTOPBIN




TpaHc(hOPMHUPYET TO, YTO Ha BXOJIE,
pe3yNbTaT Ha BBIXOJIE

2) mpo1uecc - COBOKYIHOCTh
Pa3IMYHbIX BUJOB JIEATEIHHOCTH, B
paMKax KOTOpOil Ha «BXOJe»
WCIIOJIb3YIOTCSL OJTMH WK O0Jiee BUJIOB
PECYpPCOB, a B pe3yJIbTaTe ITOU
NeSITeIbHOCTH Ha «BBIXOJIE» CO3/1aeTCs
MPOAYKT, MIPEJICTABIISAIOUINI IEHHOCTD
JUTSI IOTPEOUTEIIS

3) mporecc - COBOKYITHOCTb
B3aMMOCBSI3aHHBIX PECYPCOB U
NESITENIbHOCTD, KOTOpasi IpeodpasyeT
BXOJIAIIME 3JIEMEHTHI B BBIXOIAIINE

[1K-6.1

7. Kakue nporpamMMmHbIe
IPOAYKTBI OTHOCATCS K
MOJIETTUPOBaHUIO OM3HEC-
IIPOLIECCOB:

1) ARIS

2) IDEFO

3) IDEF3

4) ERP - mpoayKThI
5) Work Flow

CpeaHui

[1K-6.1

8. Ilpumenenne

MH(OPMAIIMOHHBIX TEXHOJIOTHI

B PEMH)KUHUPHUHIE TpeOyeT
MBIIIICHUS

cpeaHui

[1K-6.1

9. Onpenenure MpaBUIbHYIO
MIOCJIEI0BATENBHOCTh PadoOT MpH
MOJITOTOBKE MPOEKTA K
MO/JIEJIMPOBAHUIO OM3HeC-
MIPOIIECCOB:

a) olpeieNieHue MepeyHs
OCHOBHBIX OM3HEC- ITPOLIECCOB;
0) AMarHocTUka mpooiaem
TPEANPUSTHS,

B) ONpejieNieHre U
PaHXUPOBAHUE LIEJIEH MTPOEKTA;
I') HOJArOTOBKA MPOTPaMMHOTO U
anmapaTHOro 00ecreyeHus;

1) BbIOOp (pa3paboTka) u
YTBEPKJICHHE METOINKHU
BEJICHUS IPOEKTA, BKIIIOYas
METOAMKY MOJICITUPOBAHHS
OU3HEC-TIPOLIECCOB;

e) popMupoBaHue pabounx
rpyn;

) METOIUYECKast

MOJIFOTOBKA: 00yueHue
PYKOBOJIUTENIEN ¥ CIEHAIUCTOB
OpraHu3alINH;

3) nH(GOPMUPOBaHKE TIEPCOHAIIA
0 3aJauax MPOEKTa,

1) JeTajJbHOE MIIAHUPOBAHUE
pabor.

cpeaHui

[1K-6.1

10. HazoBure 31€MeHTEI
«aJIMa3HOMN) MOJCIIN CUCTEMBI
BHYTPU(GUPMEHHOTO
yIpPaBJICHHUS:

1) Gu3HEC-TIPOIECChI

2) uHpPACTPYKTypa PhIHKA
3) IEHHOCTH U yOeXKACHUS

cpeaHui




4) TpynOBbIE 33a/IaHUS U
OpraHU3AIMOHHBIE CTPYKTYPBI

5) cucteMsl yrpaBieHUs U OILIEHKA
pe3yIbTaTOB

I1K-6.1 11. Onpenenure NpaBUIBHYIO 1) 1-4-3-2 CpeIHUIA
IOCIIEA0BATEILHOCTh OCHOBHBIX | 2) 1-2-4-3
ATaNoOB PEMH)KMHUPUHTA! 3) 4-2-1-3
1) o6pa3 Oymymiero; 4) 3-2-1-4
2) BHEIpEHHUE;
3) npsAMO¥ PeHMH)KMHUPHHT;
4) oOpaTHBIN pEUH)KUHUPHUHT.
[1K-6.1 12. Ha3oBure nokasareim 1) cebecTOUMOCTD CpeHui
OLICHKH OCHOBHBIX BHYTPEHHHUX | 2) pOCT J0X0Jia ¥ paclIMpeHue
OM3HEC-TIPOIIECCOB B CTPYKTYPHI IEATEITHHOCTH
cOamaHCUpPOBAaHHOM cucTEME 3) KpyT KJIMEHTOB
MoKa3aTeei: 4) Ka4ecTBO
5) IpOAOIKUTENBHOCTH BPEMEHHOTO
IUKJIA
I1K-6.1 13. Onpenenure MeCTh 1) KaK MOKHO MEHBIIIE JIFOIEH TOJIKHO CpeIHUIA
OCHOBHBIX TIPHHIIAIIOB OBITH BOBJICYCHO B TIPOIIECC
pEeMHKUHUPUHTA OU3HEC- 2) HECKOJIBKO padOT 0OBbEIUHSIIOTCS B
MPOIIECCOB, KOTOPHIE OJTHY
npeniaraioT M. Po6con u 3) KIIMEHT mpoliecca A0KEH
@. Yunax: BBIIIOJIHATH ATOT MPOLIECC
4) penieHue TPUHUMAIOT PAOOTHUKHI
5) oOparraiTech ¢ MOCTaBITUKAMHU,
Kak Oy/TO OHU SBJISIOTCS YaCThIO
OpTraHHU3aIIN
6) IpOIECCHl UMEIOT MHOXKECTBO
BapUaAHTOB
7) coznaiire MHOXKECTBO BEpCHi
CIIO’KHBIX TIPOLIECCOB
8) yMeHbII1aiTe KOJIMYeCTBO BXO/IOB B
MIPOIIECCHI
9) coxpaHsiiTe JeleHTPAIN30BaHHbBIE
MOJIpa3IeeHus, IEHTPAIN3Ysl OOMEH
uHpopMalu
[1K-6.1 14. HazoBure ¢akTopbl 1) MEHEKMEHT CpEeIHHN
BHYTpPEHHEH Cpefibl, BIUSIONINE | 2) IMepCoHam
Ha PEMHXUHUPHHT: 3) npaBoBbIe (PaKTOPHI
4) 610/PKETHBIE U HAJIOTOBBIE CHCTEMBI
[1K-6.1 15. HazoBuTe OCHOBHBIC 3Tanbl | 1) COCTaBICHUE MOJICITH CpeIHHN

IpsAMOro pCUH>KUHHUPUHTA:

CyIIECTBYIOIEro Onu3zHeca

2) pa3paboTKa BHEIITHETO BH/Ia
OpraHu3aIyH, TJIe 1eTaTbHO
OIMCHIBAIOTCSI HOBBIC WIIH
M3MEHEHHBIE MTPOIECCHI

3) onucaHue TEKYILEro COCTOSTHUS
OpraHU3alMOHHON MOJIeNN

4) pa3paboTKa BHYTPEHHUX BHJIOB
HOBOM OpraHU3ally Ha OCHOBE
00BEKTHO-OPUECHTUPOBAHHOTO
MoJIX0/1a

5) co3nanue nHGOPMAITMOHHOM
CHCTEMBI IS TIOAJIEPIKKU HOBOM
OpraHu3au




6) TecTUpOBaHME NTPOEKTA HOBOU

OpraHu3aIyM, CO31aHNe YTOUHCHHON

MOJICTIN
[1K-6.1 16. Kakoe koan4ecTBo 1) nBa BBICOKHH
MIPOIIECCOB IIeJIeCO00pa3HO 2) Tpu
MEPENPOECKTUPOBATH HA 3) nAathb
HavyaIbHOU (aze
PEMH)KHHUPUHTA:
I1K-6.1 17. Ha3oBuTe OCHOBHBIC Tanbl | 1) OMHMCAaHHE TEKYIIETO COCTOSHHMS BBICOKUH
00paTHOTO PEUHKUHUPUHTA OpraHU3aIMOHHOW MOJCITU
2) mepenpoeKTupoBaHue On3Hec-
MIPOIIECCOB
3) cocTaBiieHHE MOJIEIH
CYIIECTBYIOIIETO OM3Heca
[1K-6.1 18. IlpencraBbTe IBOJIOIHIO 1) 1-2-3-4-5 BBICOKUH
croco0oB mpeacrasiacHus pador | 2) 1-4-3-2-5
OT MOMEHTA BO3HUKHOBECHHS U 3) 4-2-3-1-5
10 HACTOSIIIEE BPEMSI: 4) 5-1-3-2-4
1) dbyHkuroHanpHas
cucreMarusanus padbot: Anam
Cwmur;
2) mporeccHas CHCTEMaTH3aIHs
pabot: UCO;
3) KoHBeiepHas
cucremaru3anus pador: ['enpu
Dopx;
4) cucremaru3anus padoT:
MOJICTTUPOBAaHUE KOPITOPATUBHOMN
aApPXUTEKTYPHI,
5) cTuxuiiHas cUCTEMaTH3aIus
pabot: Ypapry.
[1K-6.1 19. Onpenenute NpaBUIBHYIO 1) 1-2-6-5-3-4 BBICOKHI
MOCIe0BATEIHHOCTh PAdOT MO 2) 1-3-6-4-2-5
Mepexoy Ha MPOIeCCHO- 3) 2-1-4-5-6-3
OpHEHTHPOBaHHOE ympasienue: | 4) 4-2-1-3-6-5

1) xraccuguIupoBaTh MPOIECCHI
- pa3JeNnuTh UX Ha
YIpaBIE€HYECKUE U TPOEKTHBIE,
OCHOBHBIE, MTO/JIEPKUBAIOIINE U
T.I1.;

2) BBLICTUTH TJIaBHBIC TTPOIECCHI
- OCHOBHBIE BUIBI pa0OT, AaTh
UM HaUMEHOBaHUS U 0003HAYUTH
WX TPAHMIIBI;

4) mpuaaTh «BIAIEIbIIY
Iporecca COOTBETCTBYIOIINN
CTaTyc;

5) yHopsI09uTh MPOIECCHI -
MIOCTPOUTH UX CTPYKTYPY;

6) onpeneTuTh OTBETCTBEHHBIX
(Bnmanmenbla, X0351MHA) 32
KaXKIbI TIPOLIECC - OTJIEIBHOIO
YeloBeKa, PyKOBOIUTEIS,
TpyIMy JOAEH Win
II0/Ipa3JIEJICHUE;




7) cokycupoBath
OTBETCTBEHHOCTbH - HE Yepe3
(GyHKIIMOHATBHBIC 00S3aHHOCTH,
a yepes3 MPOIeCChI.

[1K-6.1

20. Kakue u3 yka3aHHBIX HIKE
YTBEPKIAECHUN OTHOCSTCS K
TUMUYHBIM OLIUOKaM IpU
MIPOBEJICHUY PEUHKIHHUPUHTA:

1) KOMIaHHs TBITACTCS YAYUIIHTh
CYILIECTBYIOIIMI TPOLIECC, BMECTO
TOT0 YTOOBI IEPENPOEKTUPOBATH €TI0
2) HECUCTEMHBIN MOAXO K
OOHOBJICHUIO (KOMITaHUS
KOHLEHTPUPYETCS TOJIBKO Ha
MEPEnpPOSKTUPOBAHUH TIPOLIECCOB,
UTHOPHUPYSI BCE OCTAILHOE)

3) HemoCIe10BaTEILHOCTD U
HepalMOoHAIbHOE pacipe/eeHne
3aJa4 110 OCBOCHHMIO WHHOBAIUH,
HEJ0CTaTOYHOE PECYPCHOE
o0ecrieueHne IpoeKTa
PEMH)KMHUPUHTA

4) Bce nepeynCIICHHBIE BBIIIE

BBEICOKUH




