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(mpoduip) B OpraHM3alluN
dopma 00yueHus O4YHast
Kadenpa-pazpadborumnk ['ocynapcTBEHHOTO U MyHULIMITAIBHOTO YIIPABIICHUS U
yIpaBieHuUs! IEPCOHATIOM
Brimyckaromas xadeapa ['ocymapcTBEHHOTO ¥ MYHHUITUTIATHBHOTO YIIPABJICHUS
VIPaBIICHUS TTEPCOHATIOM

Tunosbie 3agaHus st KOHTpOJ'IBHOﬁ pa60TLI:

1. Ha3oBuTe npu3Haku opraHu3anuy Kak COMAIbHOU CHCTEMBI.

2. CoctaBbTe TaONMIly, PAaCKPBIBAIOIIYI0 CTAaHOBJICHHE HAYYHBIX IIKOJ YIPaBJICHUS
(OCHOBHBIE ATalbl, KJIIOUEBbIE HJIEU U HAaNOOJIee U3BECTHBIE MPEICTABUTENHN).

3. OxapakTepu3yliTe OCHOBHBIE 3Tallbl PA3BUTHS TEOPUU COLMAIBHOIO YIIPABICHUS B
Poccun.

4, ComocTaBbTe XapaKTEPUCTUKH AMEPUKAHCKOM M SAIMOHCKOW MOJENM YIIPaBJICHUS,
BBIJICJIMB KIIFOUEBBIE OTINYHS.

o. B 1yem Bri BuuTE 10CTOMHCTBA U HEAOCTATKH SITTIOHCKON MOJIETN YIIpaBJICHUSA?

6. HazoBure pedopmbl B coumanbHOi cdepe, mpoBogumbie B Poccum B mociieqHee
JECATUIIETHE.

7. UYro sBnsSeTCs BHELIHUMU U BHYTPEHHUMHU COLMAJIbHBIMU YCIIOBUSAMM OpPraHU3aluu?

8. [IpuBennTe MpuMepsl IeryMaHu3aluu TPyIa.

9. CpaBHHUTE NOHATHS «MOTHUBALUA» U «CTUMYJIUPOBAHKUE» TPYAA.

10.  CocraBbTe cxeMy, WILTIOCTPUPYIOLIYIO CTPYKTYPY COLMATBHON Cpe/ibl OpraHU3aluu.

11.  CocraBbTe TaOAUIly CTPYKTYpbl MEpCOHAIa OpraHU3aluu (HarpuMmep, A1 U3YUCHUS
JUHAMUKH KaJIpOBOM CUTYallMH ), BKIIIOUMB B HE€ OCHOBAHUS KaTerOpU3allii U KaTeropuy repcoHania.

12.  Kakume coBpeMEHHbIE BHUIBI TPEANPHUITHIA, YUIPESKICHHA MOTYT OBITh OTHECEHBI K
couuanbHOI nHppacTpykType opranuzanuu? Kakosa ux poin?

13.  M3o6pasure cucreMy (pakTOpOB, BIUAIOMINX Ha COLUATBHYIO CPEly OpraHHU3allnu.

14.  ]JluHamuKa KaKWX IMOKa3aTesiel KaApOBOW CHUTYAIU! BIUSCT Ha H3MEHEHHS COIMAITBHOM
cpenbi?

15. Kakume Teopuum MOTHBAalli¥, OCHOBaHHBIE HA PACCMOTPEHUH B3aWMOCBSI3M MOTHBOB U
noTpeOHocTel, Bam n3BecTHBI?

16.  CocraBbTe cXeMy COCTaBJISIONIMX H MOKa3zaTesnel 3pPeKTUBHOCTH YIIPaBICHUS.

17.  CocraBbTe cXxeMy, OTpaXXarollyto Kiaccu(ukanuio 1eiei opranuzauu

18. Ilpumensst CMAPT-texHonorH0, chopMyaupyiiTe OqHy M3 MOIUENEH YIpaBICHHS
COLIMAIBHBIM Pa3BUTHUEM OpPraHU3aIUH.



19.  CocraBere cxemy cnenuduueckux (GyHKIUN YOpaBIeHHS COLHAIBHBIM Pa3BUTHEM
OpraHu3aluu.

20.  CocraBbTe cXeMy IPUHLUIIOB YIPABICHUS COLMAIBLHBIM Pa3BUTHEM OpraHU3aluU

21.  Pa3paGoraiiTe qOMKHOCTHYIO HHCTPYKIIMIO CTIEIIHAIACTA COIIMATLHOM CITYKOBI.

22. Omnwupasicb Ha TpeOOBaHUS K NPO(ECCHOHATBHO BAXKHBIM KAauecTBaM COLUAIBHOTO
MEHeJKepa, MONpOoOyHTe COCTaBUTh IUIAH €ro npodecCHOHaIbHOM mnoAroToBkH. OOOCHYyMTE
nepeyeHb npeagaraeMbix Bamu ydeOHbIX TUCHUIUIMH.

23.  IlpuBeauTte nMpuUMeEphl peaau3alii COLUATbHBIX MPOrpaMM KOMIIAHUN Ha BHYTPEHHEM
Y BHEIIHEM YPOBHE.

24. llpuBegwte TpUMEPHl  POCCHHUCKHX  KOMITAHWH, MPOSBISIONINX  COIUAIBHO
OTBETCTBEHHOE ITOBECHHUE.

25. IlpoBenuTe aHamM3 COLMATHHO-TEXHOJOTHYECKOTO W MHHOBAIIMOHHOTO TOIXOJ0OB K
UCCIIEZIOBAaHUIO COLMANIBHBIX IPOLIECCOB OPraHU3AlLNHY, BBIICINUTE CTIEHU(UKY KaXKI0TO.

26. Vcnonb3ys MEXAMCUUIUIMHAPHBINA IMOAXOJ] K YIPABIECHUIO COLMAIBHBIM pPa3BUTHEM
OpraHu3aluy, NpoaHAIU3UPYHTE 00JIaCTh CONMPUKOCHOBEHUSI C TAKUMHU HayKaMH, KaK 3KOHOMHKa
TpyZJa, COLMOJIOTHS TPYJa, IICUXOJIOTHS TPy Ia.

TunoBeie BOIPOCHI K 9K3aMEHY:

1. Kak cooTtHOCcATCS MexAy cOOOM MOHATUS «COLMATIBHOE YIPABIECHUE», (YIPaBICHHUE
HEPCOHATIOM», «YIIPABJIEHUE COLUANIBHBIM pa3BUTHEM opraHuzanum»? OO0CHyHTe CBOM OTBET.

2. PackpoiiTe cymHOCTb NOHATHS «COLUAJIBHBIE OTHOLICHUSI.

3. ConoctaBbTe KIIIOUEBBIE UACH PA3IUYHBIX HAYUHBIX ILIKOJ YIIPaBICHHUS.

4. [TpuBeauTe MpUMEpPHI IPUMEHEHUS B YIIPABJIEHUYECKOM MTPAKTHKE pa3paboTaHHBIX AHpU
@dalioneM NPUHIIMIIOB HAYYHOI'O YIIPABJICHHUS.

S. Kak B HacTosiiee BpeMsi B IPAKTUKE YIPaBICHUS YUYUTHIBAIOTCSA pa3IMyHbIE TEOPHUU
COLIMAJIHOTO YIIpaBJIECHUS?

6. KakoBa nuHaMuKka pa3BUTHS QYHKIUI COLMAIBHBIX CIIYXKO MpeAnpusTAi?

7. PackpoiiTe 0OCHOBHBIE TEHJCHIIUN Pa3BUTHUs yIIPaBICHYECKOM IpakTUKU B Poccun.

8. [TpuBeauTe MpUMEpPHI METOIOB YIIPABIECHUS MOTUBALIMEH.

9. B dyem cMmbIcn rymaHu3anuu Tpyaa?

10.  IIpwu aHanmu3e yclOBHIA Tpy/la KaKUE XapaKTEPUCTUKHU CIEAYET YUUThIBATh? UTO MOXKET
CIIY’)KUTb TIOKa3aTeIsIMU OLEHKU YCIOBUU TPyAa Kak OJaronpHUsITHBIX WIM HEOJAaronpUsTHHIX?

11.  CpaBHHUTE NOHATHS «MOPAIbHO-HPABCTBEHHBIN KIIMMAT B KOJUIEKTUBE» U «COIMAIBHO-
NICUXOJIOTUYECKHUI KITUMAT OpraHu3aliuy», 4TO B HUX 00111ero?

12. Kakue Mepbl COLUMAIbHOW 3alIUThl, YCTAHOBJICHHBIE 3aKOHOJATEIILCTBOM JUJIS
PabOTHUKOB OpraHU3alMii, BaM U3BECTHbI?

13.  CpaBHHUTE MOHATHS «COLMAJbHAS CPEela» U «COLHUAIBHBIA MOTEHIIMAT» OpPTaHU3allUH.
Yro sBIIAETCS NPUHIUIINAIBHO PAa3JINYHbIM?

14. Ilo xakuM XapaKTE€pUCTHKaM COLMAJIBHOIO MOTEHIMAJa MOXXHO CPaBHUBATH MEXIY
co0oi1 pa3nuyHbIe OpraHu3anun?

15.  Jlaiite onpeneneHus MOHATUN «KA4eCTBO KU3HU» U «KaYECTBO TPYI0BOH xu3HM». Kak
OHM COOTHOCSITCS MEXK]1y COO0M?

16. Kak BiusieT kauecTBO pabodero mecta Ha KayecTBO TpyaoBoM xku3zHu? IlpuBenure
IIPUMEPBI.



17. Kakue mMepsbl 10 yJay4dlIEHUIO KauecTBa TPYJOBOU XKU3HU Bbl MokeTe peIoKuTh?

18. Uro mnpumaer CHCTEMHBIA XapaKTep YIPABICHUIO COIHMAIBHBIM  Pa3BUTHEM
opranuzamuu’?

19. Kakwme wMmeToapl MOXXHO TNPUMEHSTH MPH OLEHKEe 3(P(EKTUBHOCTH YIPABICHUS
COIIMAIbHBIM Pa3BUTUEM OpPraHU3ALMU?

20. KakoBa menp omeHKkd 3¢GGEKTUBHOCTH VYIPABICHUS COIUAIBHBIM Pa3BUTHEM
opraHu3aiuu?

21.  Kak MOXHO OIIEHUTh BJIMSHHE YIPABICHUS COLMAIBHBIM Pa3BUTHEM OpTraHU3AlUM Ha
JESATENBHOCTD 10 YIPABICHUIO IEPCOHAIIOM U IEATEIbHOCTh OPraHU3ally B LIETOM?

22. Kakue BuIbl ¥ (HOpPMBI KOHTPOJII MOXHO TPUMEHSTh B TPOIECCE YIPaBICHHUS
COIIMAIbHBIM Pa3BUTHEM OpraHU3aIuu?

23. B deMm oTaMuus COMMANBHOTO IIAHUPOBAHMS U COMATBHOTO POTHO3UPOBAHUS?

24.  CpaBHHUTE THUIOJIOTMYECKHE MOJEIN COIMAIBHOTO TOCYAAapCTBa B 3aBUCUMOCTH OT
MEXaHU3Ma pealin3alyy COUAIbHON MOJIUTHKHY.

25. Kak u3meHnsercss posib COUMAIBHON TMOJMUTUKKA TOCYAApCTBa B HACTOSIIUA TEPUOL
Pa3BUTHSI POCCHIICKOTO 0011IecTBa?

26.  KaxoBo mpeaHa3zHaYCHHE COITUATBHON TOJUTUKHA OpPTraHU3aIim?

27. B deMm mposBIsSeTCs B3aMMOCBSI3b KaJpOBOH U COLMATBHOMN MOJUTUKA?

28.  OxapakTepusyWTe TUIBI U BUIBI COITUATBHON TTOTUTUKH.

29.  PackpoiiTe HanpaBIeHUS COUATBFHON MOJUTUKN OPTaHU3aINH.

30.  OxapakTepusyiTe B I1€JIOM CHUCTEMY HOPMATHBHO-TIPABOBOTO oOecrieueHust B chepe
COIIMAIbHO-TPYAOBBIX OTHOILIEHUM. JIJ1s1 4ero oHa npegHa3HavYeHa?

31. Kakoe 3HaueHNE UMEIOT JIOKAITbHBIE HOPMAaTHUBHBIC aKThl OPTaHNU3AINN B COBPEMEHHBIX
YCIOBUSIX?

32. Ilpoananu3upyiiTe pa3iWyHble HOPMATHBHBIE aKTbl, UMEIOLIMECS B OpraHU3alUH,
BBISIBUB UX CTPYKTYPY U COJAEPKAHUE.

33.  Kakum mpuHImumnam HeoOX0oAMMO CIeI0BaTh MPH pa3pad0TKe HOPMATHUBHBIX aKTOB?

34.  KakoBo Ha3HA4Y€HHE KOJUIEKTUBHOIO JIOTOBOPA U COLUATIBHOTO KOJIEKCA OpraHu3anuu’?
B 4yem cxonCcTBO M OTIMYME JAHHBIX JOKYMEHTOB?

35.  PackpoiiTe 0CHOBHOE co/iep)KaHne KOJUIEKTUBHOIO JJ0rOBOpa OPraHU3alUy.

36. Kakue nokanbHble HOPMATHBHBIE AKThl B OPraHU3allMM JIOJKHBI OBITH MPHUHSTHI
00s13aTenbHO?

37. Kaxk cooTHOCATCS MEXy COOO0M MOHATHS «COIMATBHBIA MEHEIKMEHT» M «COIHAIbHAS
paboTay, «ColHaTbHBIN MEHEIKEP» U «COLUATBHBIA PAOOTHUKY?

38. Kakue opranpl B cHCTeME YNpaBIEHUS COLMAIbHBIM PAa3BUTUEM OTHOCSTCS K
PYKOBOJSIIEMY YPOBHIO, a Kakue K UCTIOJIHUTENIbHOMY? KakoBbl ux ¢pyHKIun?

39. KakoBa poib 0OIIECTBEHHBIX OpraHU3alMil 1 UX OPraHOB B OpPTraHU3aIMU paboThHI MO
YIPaBJICHUIO COLUAIBHBIM pa3BUTHEM?

40. Yo cneayet npeAnpUHSTh, YTOOBI TOBBICUTH POJIb COLIMANIBHOM CITyKObl OpraHu3zanuun?

41. PackpoiiTe CyIIHOCTh MOHSTHUH «COLMAJbHO OTBETCTBEHHAs OpraHU3alUs»,
«3aMHTEPECOBAHHbIE CTOPOHBI», «COLMAIbHAS AKTUBHOCTh OPraHu3alliuy», «COLHUAJIbHBIE
IIPOrpaMMBbl OpraHU3aLUN».

42.  Ha3zoBuTe 3Tamsl poiecca yrnpaBiIeHUs COLMATLHON OTBETCTBEHHOCTHIO, PACKPOUTE X
COZIepKaHHUe.

43.  Jlns yero HEOOXOAMMBI KOPIIOPATUBHBIE COI[MATBHBIE OTYETHI.



44, Kakue 1peuMyllecTBA  COLUMAIbHO  OTBETCTBEHHOE  IIOBEJIEHHWE  IPUHOCUT
OpraHU3aLysIM.

45.  PackpoiiTe onpe/ieieHe MOHATUS «COIMAIbHOE MAPTHEPCTBOY, HA30BUTE €TI0 1Eb.

46. Kak COOTHOCSATCS MEXIy COOOW TOHSATHS «COIMATBbHOE HWCCIENIOBAaHUE» U
«COLIMOJIOTUYECKOE UCCIIEIOBAHUEN?

47.  OxapakTepu3yiTe pa3HOBUIHOCTH MPUKIAJAHBIX COIUATBHBIX UCCIEIOBAHUIA.

48. Kakme MeTONBI WCIONB3YIOT HCCIIEIOBATETN  COLMUAIBHOTO  YIPABICHUS B
opranu3amuu’?

49. Omnwmpasch Ha OIpPEIEICHNE «COIMATBFHOTO TMAacmopTa TPYAOBOTO KOJJICKTHBAY,
MPOAHAJIM3UPYUTE HA MPUMEPE POCCUUCKUX KOMIIAHMM CHCTEMY IMOKa3aTeled, B KOTOPBIX
OTpa)kaeTcs MPOU3BOJICTBEHHAS U COLMAJIbHAS JKU3Hb.

50. Ilpoananu3upyiiTe HCTOYHUKH WH(OpPMALWU, JEXKAIMEe B OCHOBE COACPKAaHUS
COIIMAIbHOTO NIACIIOPTa OPTaHU3ALIHH.

51.  OxapakTepu3yilTe OCHOBHBIC TIOJIOKECHHS COLMAIBHOW TEXHOJNOTHUU, HUCXOAS U3
ONPEAECICHUM.

52. HazoBuTe y4aCTHMKOB B3aUMOJICHCTBUS MPU PEATU3AINH COITUATBHBIX TEXHOJIOTHIA.

53.  Uro sBnsieTcss OCHOBHOM (hOpMOI peaau3ainuu COIMAIbHON TIOJTUTUKHA OpraHu3aiun?

54.  C xakuMHM COMANbHBIMU IPOEKTAMH U MTpOTrpaMMaMy OpraHu3anuii Bel 3HaKoMb1?

55.  Kakue npuHIIHUITBI JIeXKAT B OCHOBE pa3padOTKU U pean3alii COIMaIbHBIX MporpaMm?

56.  HaszoBute MeTOIBI OLIEHKH 3P (HEKTUBHOCTH PEATH3AINH COIMATBHBIX MMPOTPAMM.



