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KonTpoabHasi padora 1 (TecToBoe 3a1anue)

3anonHuTe IMMPOIMYCKHU COOTBCTCTBYIOIUMHU CJIOBAMHU UJIH CJIOBOCOUYCTAHUAMU, UCITOJIB3Y OJIUH M3
npeiaraeMelx BapuanToB A, B, C.

1. To set up a business a man ... some equipment, premises, machinery etc.

a) provides; b) requires; ¢) borrows

2. Business must be ... .

a) profitable; b) comfortable; c) suitable

3. The proprietor is the ... of business.

a) host; b) owner; c) guest

4. Equipment, premises, machinery, furniture are called ... .

a) interest; b) items; c) assets

5. There are ... ways of obtaining capital.

a) some; b) the only; c) other

6. When a person wants to produce ... he can build up his own business.

a) some commodity or service; b) fish; ¢) education

7. ... must be paid on borrowed capital.

a) salary; b) interest; c) goods

8. Building up a business is a ... process.

a) quick; b) narrow; c) slow

9. To save the capital up is a ... problem for any person who wants to set up business.
a) difficult; b) easy; c) different

10. When the capital ... business will expand.

a) slows down; b) becomes not so great; c) grows

11. The first task of ... person wishing to set up business is to get it.

a) some; b) any; ¢) someone

12. A man ... a business because he wants to produce some commodity or service.
a) sets up; b) is setting up; c) has set up

13. We can borrow the capital from someone who ... it.




a) have; b) will have; c) has

14. If we ... the capital we must pay interest on it.

a) to borrow; b) will borrow; c) borrow

15. Business ... a slow process.

a) was; b) is; c¢) will be

16. Most businesses ... certain equipment, premises, machinery, etc.
a) require; b) requires; c) is requiring

KourtpoabHas pa6ora 2 (TecToBoe 3a1aHuE)

1. The proprietor ... equipment, premises, furniture, etc.

a) must be contributed; b) must have been contributed; ¢) must contribute

2. A profit, which a businessperson earns, will be a reward ... his efforts.

a) for; b) on; ¢) from

3. When the business ... it is easier to obtain more capital.

a) is expanding; b) was expanded; c) expands

4. Such items as machinery, equipment ... as assets.

a) was known; b) are known; c) will be known.

5. Private Limited Company is a ... person fully liable by the company’s obligations.
a) natural; b) human; c) legal

6. There are private limited companies with a single ....

a) shareholder; b) owner; c) proprietor

7. A public limited company is a union of ... called shareholders.

a) numbers; b) investors; c) cooperatives

8. The investor has a right to sell his ... without consents of other shareholders.
a) capital; b) things; c) shares

9. The initial share of capital is formed by way of ... shares.

a) selling; b) buying; c) liquidation

10. Sole proprietorship is a form of ... activities.

a) industrial; b) important; c) business

11. Sole proprietors carry out business activities in the sphere of various ...

a) industries; b) services; c) obligations

12. ... is the key to the difference between three types of business.

a) ownership; b) shares; c) capital

13. The main ... of unlimited partnership is equal and collective responsibility for the property of
all members of the partnership.

a) difference; b) difficulty; c) feature

14. Public Limited Company is the ... legal form of large firms.

a) main; b) great; c) natural

TumnoBble Bompockl K 3a4eTy (2 cemecTp):
[TpoBeneHne MPOMEKYTOYHOW ATTECTAIIMM TPOMCXOIHWT B BHIE 3auema. 3aJaHUs Ha 3adeTe
coJiepKar JiBa MPaKTUYECKHUX 33JaHus U YCTHYIO Oeceny:
1. TluceMeHHBIN TIEPEBO ayTEHTUYHON cTaThu 1o Hampasienuto (1500 m.3H.).
Bpewms noarorosku - 45 MuH.
2. PedepupoBanue npounTaHHON ayTEHTUYHOH cTaThy 1Mo HanpasieHuto (2000 m.3H).
Bpewms noaroroBku - 15 muH.
3. Becena mo 3amanHO# TeMaTHKe 0 MPO(HECCHOHATEHO-OPUEHTUPOBAHHOMN A TEIIEHOCTH.



Oo0pa3sen cTtaTby JJ1M BbINOJHEHHS NepeBOAa HA 3a4éTe (MpakTUYecKoe 3aganue 1)
Understanding the Theory of the Firm

(https://www.investopedia.com/terms/t/theory-firm.asp)

In the theory of the firm, the behavior of any company is said to be driven by profit maximization.
The theory governs decision making in a variety of areas including resource allocation, production
techniques, pricing adjustments, and the volume of production.

Early economic analysis focused on broad industries, but as the 19th century progressed, more
economists began to ask basic questions about why companies produce what they produce and
what motivates their choices when allocating capital and labor.

Under the theory of the firm, the company's sole purpose or goal is to maximize profit. However,
the theory has been debated and expanded to consider whether a company's goal is to maximize
profits in the short-term or long-term.

Expansion on the Theory of the Firm

Modern takes on the theory of the firm sometimes distinguish between long-run motivations,
such as sustainability, and short-run motivations, such as profit maximization. The theory has been
debated by supporters and critics.

If a company's goal is to maximize short-term profits, it might find ways to boost revenue and
reduce costs. However, companies that utilize fixed assets like equipment would ultimately need
to make capital investments to ensure the company is profitable in the long-term. The use of cash
to invest in assets would undoubtedly hurt short-term profits but would help with the long-term
viability of the company.

Competition can also impact the decision making of company executives. If competition is
strong, the company will need to not only maximize profits but also stay one step ahead of its
competitors by reinventing itself and adapting its offerings. Therefore, long-term profits could
only be maximized if there's a balance between short-term profits and investing in the future.
The theory of the firm supports the notion that profit maximization is the nature of a company's
existence, but today companies must consider shareholder wealth through dividends, public
perception, social responsibility, and long-term investments in the company's viability.

Theory of the Firm and the Theory of the Consumer

The theory of the firm works side by side with the theory of the consumer, which states that
consumers seek to maximize their overall utility. In this case, utility refers to the perceived value
a consumer places on a good or service, sometimes referred to as the level of happiness the
customer experiences from the good or service. For example, when consumers purchase a good
for $10, they expect to receive a minimum of $10 in utility from the purchased good.

Risks to Companies that Adhere to the Theory of the Firm

Risks exist for companies that subscribe to the profit maximization goal as stated under the
theory of the firm. Solely focusing on profit maximization comes with a level of risk in regards to
public perception and a loss of goodwill between the company, consumers, investors, and the
public.

A modern take on the theory of the firm proposes that maximizing profits is not the only driving
goal of a company particularly with publicly held companies. Companies that have issued equity
or sold stock have diluted their ownership. The low equity ownership by the decision makers in
the company can lead to chief executive officers (CEOs) having multiple goals including profit
maximization, sales maximization, public relations, and market share.



Further risks exist when a firm focuses on a single strategy within the marketplace to maximize
profits. If a company relies on the sale of one particular good for its overall success, and the
associated product eventually fails within the marketplace, the company can fall into financial
hardship. Competition and the lack of investment in its long-term success such as updating and
expanding product offerings can eventually drive a company into bankruptcy.

OoOpasen crarbu ISl BbINOJHeHUs1 pedepupoBaHusi Ha 3a4ére (NMPaKTHYECKOe
3ajaHue 2)
Do the written rendering of the article. Use the clichés for rendering of an article.

6 Steps for Hiring the Right People to Build Effective Teams

https://www.entrepreneur.com/article/342396

Shawn Doyle

December 19, 2019

As a leader, | believe that you are only as good as the team that surrounds you. After all, you
can’t do it all yourself. As Vince Lombardi once said, "Individual commitment to a group effort
— that is what makes a team work, a company work, a society work, a civilization work."

Teamwork is critically important. In fact, research shows that 97 percent of employees and
executives believe lack of alignment within a team impacts the outcome of a task or project. So
what can you do? Simply focus more on making sure your teams are effective.

Here are six tools for building effective teams.

1. Interview and hire well.

The team is only as good as their respective parts. To be blunt, I meet many leaders across the
country who are not skilled at interviewing. Two aspects that will immediately improve your
interviewing results are having a comprehensive interview process that includes at least three
interviews and asking open-ended questions to uncover skills, competencies, and attitudes.

When you interview a candidate multiple times, they are less likely to fool you in the
interview. Your goal before hiring is to get past the facade and find out who the candidate really
is and if they are a fit for your organization.

2. Have an orientation.

In my mind, orientation should be a process, not just a class. Design a 60-day process where
new team members feel welcome, learn their job responsibilities and get to know other team
members. Years ago, | worked for a company and on my first day of employment, my boss was
out of town and no one knew | was starting. | see many cases where there is no orientation for new
team members. Many times new employees are told, “I am going to have you just follow Frederica
around for a week.” Orientation should be on purpose, not accidental. Make a concerted effort to
make new team members feel welcome immediately after hiring them.

3. Team meetings matter.

I once had a client who called me and said his group was a "team" but didn’t feel very much
like a team. Part of the problem was the team members were located in 21 different offices. | asked
how often they met. His answer was “never.” I don’t believe that a team can be effective if they
are never together. Have consistent team meetings. It will build a sense of Esprit de corps.

4. Have a team mission statement.

Many companies have mission and vision statements, but sometimes, it's too global and too
far removed from employees' day to day work. Think about creating a team mission and vision
statement that is aligned with the company one. If you manage the logistics team, how can you
have a team mission that supports the larger company mission?

5. Have team goals.

One way to bond a team together and get them on the same page is to have team goals. | am
not saying people shouldn’t have individual goals, but they should also have team goals. Those
should be monitored, measured, and communicated throughout the year.



6. Decide on team guidelines.

Have a team meeting and let members discuss how they are going to work together. For
example, they may say "always treat each other with respect.” That is a start, but don’t stop there.
Ask what would respect look like? What would respect sound like? Create behavioral guidelines
as a group. "Remember, teamwork begins by building trust,” said writer Patrick Lencioni. "And
the only way to do that is to overcome our need for invulnerability.”

Make note, this is not you telling them how they will interact, it's them deciding for themselves
how they will interact. That way, there is much more buy-in.

Want your team to perform at a higher level? Start working on it today. As Steve Jobs once
said, "Great things in business are never done by one person. They’re done by a team of people.”

TeMbl 111 YCTHOM Oecelbl 10 32JaHHON TeMaTHKe (IPaKTH4YecKoe 3ajanue 3):
1. What is Business English?

2. Business in different cultures

3. Telephoning

TumnoBble Bonpockl k 3a4eTy (3 cemecTp):

[TpoBeneHNEe MPOMEKYTOYHON ATTECTAIMU MPOHMCXOMUT B BHUJC 3auema. 3aJlaHus Ha 3a4eTe
COJIepIKaT /iBa MPAKTUYECKUX 3a/IaHus U YCTHYIO Oeceny:
1. TluceMeHHBIN TIEpEeBO AyTEHTUYHOU cTaThu 10 Hanpasienuto (1500 m.3H.).
Bpewms noarorosku - 45 MuH.
2. PecdepupoBanue npounTaHHON ayTEHTUYHOH cTaThy 1o HanpasieHuto (2000 m.3H).
Bpewms noaroroBku - 15 MuH.
becena mo 3aganHOl TeMaTHKE 0 IPOGECCHOHATHFHO-OPUEHTUPOBAHHOM IS TCIIEHOCTH.

O0pasen craTby UIs1 BHINOJHEHHUS NepPeBoAa HA 3a4éTe (MpaKTH4ecKoe 3axanue 1)
Effective collaboration

(https://learnenglish.britishcouncil.org/business-english/business-magazine/effective-
collaboration)

What are the benefits of working collaboratively and how can we work together more
effectively? Collaboration means two or more people working together to achieve a goal. Studies
have found that working together makes people more motivated and helps them perform much
better. People who are collaborating on tasks stay interested for longer, feel less tired and get better
results than people who are working alone.

Working together as a team allows people to achieve things that could never be done by just one
person. What's more, the communication needed in order for team members to share goals and
explain ideas is part of a process that improves the quality of everyone's thinking and contributions.

Here are five tips for effective collaboration and strong teamwork that will improve productivity
and get better results.

1. Creating a culture of co-operation

To achieve their goals effectively, team members need to co-operate and be generous with their
resources, including their own talents. When people get to know the strengths of their individual
team members, they can use the different skills and expertise in the team to their advantage.

Team leaders can create a culture of co-operation by setting an example that includes spending
time talking to and supporting individuals, and sharing their knowledge and resources with their
team. If we see our team leaders being open and welcoming different ideas, we are more likely to
do the same.



2. Having clear goals and clear roles

Working in a team without clear goals is like running in a race without a finish line. In order for
team collaboration to be successful, members need to have clear goals and know their individual
responsibilities. This not only helps them to stay focused and motivated, but it also helps them to
understand how they can play their part in the team's success.

3. Leaders — focusing on tasks and relationships

Objectives are important, but we mustn't forget that a team is made up of people and their
relationships to each other. The stronger those relationships are, the more likely the team is to be
effective.

A report by Harvard Business Review found that the most productive and innovative teams often
have leaders with a flexible leadership style. They might start a project being task-focused and
deciding the goals and roles in a team. But during the project, they might switch to a more
relationship-oriented style, focusing on team-building and creating an environment of friendliness
and trust.

4. Having open communication lines

If we want our team members to work well together, communication is the key. We need to
provide effective channels of communication and encourage people to share what they're doing.
Simply meeting once a week for updates is not enough. There are many project management tools
like Microsoft Teams or Slack that provide a regular and open channel of communication with
everyone. Another option could be creating a group on messaging apps like WhatsApp or LINE
to offer team members a chance to informally communicate with others.

5. Encouraging a spirit of community

Companies often organize social events because they know the importance of creating a sense
of community. The activity could be anything from a weekly lunchtime food share to a quiz
afternoon. Or you can start with simple, everyday things like having coffee breaks together or
creating a space to share books. Ideas like these all encourage collaboration by bringing people
together and helping them bond with their colleagues.

Collaboration is an opportunity to learn from each other and encourage fresh thinking, as well
as a source of energy, strength and continued effort. As the saying goes, 'If you want to go fast, go
alone. If you want to go far, go together.'O6pasen craTbu 1Jisi BbINOJHEHUs pedpepupoBaHust
Ha 324éTe (MpaKTH4YecKoe 3aaHue 2)

Do the written rendering of the article. Use the clichés for rendering of an article.

Effective Presentation Tips
(https://www.yeuanhvan.com/esp-business-english/business-reading/7413-reading-
comprehension-effective-presentation-tips)

Above all know your audience and match what you say to their needs. Creating your presentation
with your audience in mind, will assure that your audience will follow you. If your presentation
doesn't appeal to your audience - no matter how well you have developed your presentation - your
presentation will fall on deaf ears. This leads us to the next rule: Know your material thoroughly.
Your material needs to be second nature to you. Practice and rehearse your presentation with
friends, in front of a mirror, and with colleagues. If you are speaking in a second language, make
sure that you record yourself and listen a number of times before going to practice with a native
speaker (if possible).

Remember that you are an actor when presenting. Make sure that not only your physical
appearance is appropriate to the occasion, but also the tone you use is well chosen. If your topic is
serious, be solemn. However, it's always a good idea to begin your presentation with an ice-
breaker. Don't worry about making friends, rather lead the audience through your materials in a



https://www.yeuanhvan.com/esp-business-english/business-reading/7413-reading-comprehension-effective-presentation-tips
https://www.yeuanhvan.com/esp-business-english/business-reading/7413-reading-comprehension-effective-presentation-tips

calm and relaxed manner. Speak slowly and clearly, and remember to address everyone in the
audience - even the person the farthest away from you.

To achieve the above goals, follow these tips when giving your presentation:

e Speak with conviction. Believe what you are saying and you will persuade your audience.

« Do not read from notes. Referring to notes is fine, but do so only briefly.

o Maintain eye contact with your audience. Making direct eye contact with individuals will
help them feel as if they are participating in your presentation.

« Bring handouts. Don't just use a PowerPoint presentation. Provide audience members with
handouts of the most important materials so they can keep your most important take always
in mind.

o Know when to stop. This cannot be underestimated. You need to make your case, but
continuing for too long will only ensure that the audience forgets what you have said.

Use visual aids such as PPT slides to highlight or demonstrate the main points of your
presentation. But don’t overload the slides with information as this will detract the audience’s
attention from what you are saying.

Involve your audience by asking them questions, or drawing on examples that are familiar to
them.

Be aware of your body language. If you look relaxed and make eye contact with the audience
you will come across as confident and your audience will feel relaxed too. Use hand gestures
and facial expressions to emphasize your message and don’t forget to smile!

Your voice is your most important tool. By varying your tone of voice you can engage your
audience. Speaking in a monotone will make the presentation tedious whereas varying the pitch
and speed at which you talk will give your presentation energy.

Don’t be afraid to be nervous! You will inevitably be nervous the first time you present in
front of a large audience. Remember that this is perfectly natural, and try to channel your
nervous energy into an exciting presentation!

Tembl 17191 YCTHOI Oeceabl N0 32JaHHOM TeMaTHKe (MIPaKTH4YecKoe 3aganme 3):
1. Types of meeting, meeting etiquette.
2. Negotiations
3. Making a presentation



