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TecToOI

30€ 3agaHue And AMarHoCTn4ecKoro TeCtTmpoBaHusa no AUCumnIinHe:

OcHoeebl rnpoekmHou dessimesibHocmu, 3 cemecmp

YHUKabHbIA NPOrPaMMHBIiA KIHoY: Koa, HgnpaBneHune 11.03.02. MHGOKOMMYHMKALMOHHbBIE TEXHOSTOMNN 1
e3a68f3eaale62674b54f4998099d3d6bicinroTOBKN CUCTEeMbIl CBS3M
HanpasneHHOCTb KopnopaTneHble NHPOKOMMYHUKALMOHHbBIE CUCTEMbBI U
(npodourib) cet
dopma 0byyeHus OyHas
Kadenpa- PagnoanekTpoHUKM N 3NEKTPOIHEPreTUKN
pa3paboTyumk
Bbinyckatowas PaanoanekTpoHKN N 3NIEKTPOIHEPrETUKN
kadbegpa

NeNe MpoBepsiemasn 3apaHue BapuaHTbl oTBETOB Twun
nn KOMMeTeHUUA CNOXHOCT
7]
Bonpoca
1. YK-1 Ykaxute, BEpHO Nnx crneayioLlee yTeepXaeHue: - BepHo HU3KUIA

YK-2 «KnoyeBbiM  OTNIMMMEM  OMEpauuoHHOM OeATenbHOCTM OT | - He BepHO

YK-3 NPOEKTHOW ABNSIETCH MOfyYyeHue B pesynbTaTe onepauyvoHHOWN

YK-6 0eATenbHOCTU YHUKanbHOro pesynerara»

OnkK-4

MNK-4

MNK-5

MNK-6

2. YK-1 OcHoBHasd 3agaya y4acTHUKOB rpynmnbl YHKUMOHAMbHLIX ponen | 1) Ob6ecneyveHnmn YEeTKOro | HWU3KUK

YK-2 «lMopaepxaHue cyLecTBOBaHNA KOMaHbI» 3aKno4vaeTcd B cnegoBaHus nnaHy npoekTa

YK-3 KaXKabIM Y4aCTHMKOM NpoekTa

YK-6 2) ObecneyeHnn cyeCcTBOBaHUS 1
OnK-4 paboTocnocobHOCTH KOMaHAbl,

MNK-4 noaaepXxaHum KOMOPTHbIX

MNK-5 ycnosum B3aUMOZENCTBUS,

MNMK-6 MOTUBALIUMN KOMaHbI

3) O6ecneyeHun 4YeTKOro




pacnpeneneHunda 3aad no
y4yaCTHUKaM KOMaHObl B
3aBNCUMOCTU oT nx

npodyeccroHarbHbIX KOMNeTeHUMN
4) He npuHATO BbIAENATb TaKylo
rpynny yHKUMOHAmNbHLIX ponewn

YK-1 BepHo nn paHHoe yTBepxaeHue: «Bsaumogencrtsue mexay | - BepHo HU3KNN
YK-2 WcnonHutenamm 7 3akas4vnkom sABnsieTca yacTblo | - He BepHO

YK-3 KOMMYHUKaUWA B NpoekTe.»?

YK-6
OnkK-4

MNK-4

MNK-5

MNK-6

YK-1 YKaxuTte, ABASETCA NK crieayollee pelleHne ang opraHmsaumm | - BepHo HU3KNN
YK-2 KOMMyHuKaumi  adpdpekTnBHbIM:  "KntoveBble  Bonpockl ¢ | - He BepHO

YK-3 3akasumkom pelwalTca npu  BCTpeve wunm  TenedoHHOM

YK-6 pasrosope, pesynbTathbl COpPMMPOBAHHOTO peLueHns

OnkK-4 0hopMNATCS B 3N1EKTPOHHOM NUCbMe".

MNK-4

MNK-5

MNK-6

YK-1 YkaxuTe, ABNAeTCs v cnegyollee pelleHne ans opraHmsaumm | - BepHo HU3KNN
YK-2 KOMMYyHUKauun addektuBHbeiM: "[nsa obcyxaeHnss paboumx | - He BepHO

YK-3 BOMPOCOB M peLLUEHMs] BOMPOCOB C 3aka3vyMkOM WUCMOSb3yeTcs

YK-6 €aVHbIA OOLWLMIA NPOEKTHbIN YaT"

OnkK-4

MNK-4

MNK-5

MNK-6

YK-1 B kakmx crniy4yasx peyvb uaeT 0 NPOEKTHOW OeATENBHOCTN? 1) CoTpyaHuk HR-otoena | cpeaHun
YK-2 exXeHeBHO npocmartpusBaeT

YK-3 HECKONbKO  OEeCATKOB  pes3iome

YK-6 KaHOuOaToB Ha OOJTKHOCTb

OnK-4 «PykoBoauTenb NPOEKTOB»

MNK-4 2) Byxrantep KoMnaHum

MNK-5 eXeMeCs4Ho HauncnsaeT

MNK-6 3apaboTHyto NnaTty COTpyaHMKaM

3) Mbl 3aganuncb Lenbto
paspaboTaTb HOBbIN cant




KOMMNaHunn Cc onpeageneHHbIMn

XapakTepucTnkamm ao
0603Ha4YeHHOro CpoOKa,
cnnaHvMpoBanu, Kakune waru
HeobxoaMmo NponTNn,
KOHTPONMpPYeM MCMOSTHEHNE MraHa
4) KomaHnga TEXHNYECKMX
cneumanucToB noaaepxveaet
HeaaBHO pas3paboTaHHbIN  HaMK
HOBbI CanT KOMNaHUn

YK-1 YKaxuTte, 4To JOMMKHO BbITb HA MecTe nponycka B cneayouwem | 1) Llenenonaranue cpegHun

YK-2 yTBEPXKAEHUMN: 2) MpobnemaTtnsauns

YK-3 «Ha atane [mponyck] onpegensatTca 3agadn u cnocobbl mx | 3) NnaHvpoBaHue

YK-6 BbIMNOJSTHEHNSA, OLLEHMBAKOTCS CPOKU U UMEKLLMECS peCcypChI» 4) Peanusauus

OnkK-4

MNK-4

MNK-5

MNK-6

YK-1 BbibepuTe, kakoe onpeaeneHve KomaHnabl npoekta siBnsietcd | 1) KomaHga npoekta — 3TO | cpeAHUM

YK-2 Hanbonee KOPPEKTHbIM 3aKpernmneHHasd Ha  MOCTOAHHOM

YK-3 OCHOBE paboyas rpynna,

YK-6 BbINOMHSAOLWAs paboThbl MO NPOEKTY

OnkK-4 N NOogAepXaHni ero pesynbTaTtoB

MNK-4 nocne 3aBepLueHns "

MNK-5 OTBETCTBEHHasi HenocpeacTBEHHO

MNK-6 nepeg 3akas4ymkom 3a nx
BbINOSIHEHME.
2) KomaHga npoekta — 370
BPEMEHHas pabouas rpynna,
BbINONHSAOLWAa paboTbl N0 NPOEKTy
n OTBETCTBEHHas nepeg
PykoBoauTenem npoekta 3a uX
BbINOSIHEHME.

YK-1 KoHcTaHTWH BbIGpan nepBbiX y4aCTHUKOB KOMaHAbI, C KOTopbiMu | 1) Bces NPOMeXyToyHas | cpenHun

YK-2 OH nnaHupyeT npopabaTtbiBaTb MOen pelleHns NOCTaBMEHHOWN | AOKYMEHTaums no npoeKTy

YK-3 3ajaun.  Y4yaCTHUKM  KOMaHAbl  Oonpedenvnu  npaBuna | XpaHuTca B nepenucke,

YK-6 KoMMyHuKaumn. Cpegu nNpeacTaBneHHOro Cnucka npaswn | ouHanbHble BEpcun BHE

OnK-4 BblOEpuUTE HEKOPPEKTHBIE NpaBuna: 3aBMCUMOCTM  OT uMX obbema

MNK-4 BbibepuTte oanH nnm HECKONbKO BapMaHTOB OTBETa AOKYMEHTaUMn paccbinaTcs  no

MNK-5 3NEKTPOHHON noyrte BCEM




MNK-6

yyYacTHUKam KOMaHAbl n
3auHTEepPeCcoBaHHbLIM CTOPOHaM

2)  Y4yaCcTHUMKM  pelaloT  Bce
Hambornee BaXHble MPOEKTHblE
BOMNpPOChHI, TpebytoLmne yToYHEHUS Y

eHHagus (reHepanbHoro
anpekTopa KOMMaHuK,
NOCTaBUBLLETO 3agauvy), npm

BCTpeYe uUnuM BUAEOKOHGEPEHLMHU,
KOTOpble MPOBOAATCH He pexe 1
pasa B Hedenw, no nsaTHAUAM, B
12:00 NO MOCKOBCKOMY BpEMEHM,
MNn  Yawe - no uMHUUMaTMBe
KoHcTaHTMHa wnn [eHHagma npu
HeobxoanmocTn CpOYHOro
peLLeHnsa Bonpoca

3) Pacchbinka MaTepuanos,
KoTopble OyayT obcyxgaTbCa Ha
COBEelWaHMM ”n Ha OCHOBaHWM
KOTOpbIX  BydeT  npuHMMaTbCA
pelleHne, ocywectsndetTca  go
coBellaHusa gns  Toro, 4TOo6bI
YYaCTHUKM 3apaHee cMmornu
03HaKOMUTbLCA C MaTtepuanamu u
NPUATU NOArOTOBIIEHHBIMMU

4) [Ona obweHnss y4acTHMKOB
KOMaHabl ncnonb3yeTtcs
crneumanbHO co3fdaHHasa rpynna B
KOprnopaTMBHOM MecceHaxepe, B

KOTOpOW YyYaCTHUKM moryT
Aenutbcs  NobbIMW - HOBOCTSIMU,
OoTHOCSLLMMMCS K MPOEKTY,

3agaBaTb BOMNPOCHI

10.

YK-1
YK-2
YK-3
YK-6
OrK-4
MNK-4
NK-5

Bboibepute, 4TO M3 NEpeyYnCrieHHOro BXOAMT B
KOMMYHUKaLWIA.
BbibepuTte oanH nnm HECKONbKO NPaBUIibHbIX BApMaHTOB

nnaH

1) MNMnaH paboT NO NPOEKTY

2) MepeyeHb perynspHbIx
CcOBeLlaHnn
3) Pacnpepenexve

OTBETCTBEHHOCTU YYaCTHMKOB 3a
3a4aum NpoekTa
4) TlepeyeHb WHPOPMALMOHHBIX

cpegHuin




MNK-6 KaHanoB B3aMMOOeNCTBUA
Yy4aCTHUKOB
BEPHO
11. YK-1 Mo onucanuio cuTyaumn onpepenute, Kakoro Metoga | 1) Moaroson WTYypM cpeAHun
YK-2 reHepauuu ngen npuaepxmeaetca KOHCTaHTUH 1 ero komaHga. | 2) Brainwriting
YK-3 Bca komaHga cuanTt 3a OAHUM CTOMOM, Y Kaxaoro ectb 1 nuct | 3) WecTb wnan
YK-6 O6ymarn, pasgeneHHbln Ha Tpy ctonbua. KoHcTaHTMH 3acekaeT | 4) Mopdonornyeckumn awmk
OnkK-4 Ha TavmMmepe 5 MUHYT u rosopuT: «Havanu». Bce ydactHuku | 5) NUHBepcus
NnK-4 Ha4YMHaKT NMcaTb CBOM UAOEN Ha NNCTKE. 6) MeToq dhokanbHbIX 06HLEKTOB
MNK-5 Yepe3 5 MuHyT, KOraa pasgaeTtcs curHan TanvmMepa, ydacTHUKM | 7) MeToa MeHTanbHbIX KapT
MNK-6 nepeaaroT CBOW NIMCTOK Konsere cresa. 8) AunsanH-mbIwneHne
BbibepuTte oguH BapmaHT OTBETa.
12. YK-1 K kakomy mMeToaly OTHOCUTCS CrieaytoLlee onvcaHue: 1) MeTop MeHTarnbHbIX KapT cpenHun
YK-2 «Ha npaktuke wmeTog wMmeeT CBOM HepocTaTku, KoTopble | 2) MHBepcus
YK-3 NPOSIBATCA B crieayoLwmx oopmax: 3) CuHekTuMKa
YK-6 1) OnaceHus BbICKa3aTb CBOE MHEHME. 4) MosroBsow WTypM
OnkK-4 2) O4yepeHOCTb BbICKa3blBaHMIN, MOXHO 3abblTb CBOW BapuaHT. | 5) BrainWriting
MNK-4 3) OTcyTCcTBME anropMTMa Novcka peLueHus.»
MNK-5 Bbibepute oguH BapmnaHT OoTBETA.
MNK-6
13. YK-1 KoHCTaHTMH M ero komaHga cocTaBndawT obpas npoaykta no | 1) Kakyto nonb3dy  MPOAYKT | cpeaHui
YK-2 wabnoHy, npegnoxeHHoMy B nekumm «OO0pa3 npoaykTa | NpuMHeCeT nofb3oBaTenam?
YK-3 npoekta» («YnpasneHne npogyktom B Scrumy», PomaH | 2) KTo sBnseTcsa OTBETCTBEHHbLIM
YK-6 Muxnep). Ha kakme wn3 nNpuMBEAEHHBIX HWXE BOMPOCOB WM | 3a corflacoBaHne obpasa npoaykra
OnkK-4 npeacTonT oTBETUTL B Xo4e pa3paboTku obpasa? N NOUCK (PMHAHCMPOBAHNA?
MNK-4 BbibepuTte oguH MM HECKONbKO BapnaHTOB OTBETa. 3) Yto 4dBnseTca  NpPOOYKTOM
MNK-5 npoekra?
MNK-6 4) Tpe B3aTb Oogxer agns
pa3paboTkn npogykTa?
BEPHO
14. YK-1 Kakon npototmn paspabartbiBaeTcsi C LENb MOCTENEHHOro | 1) OBOMOUNOHHBIA MPOTOTUN cpenHun
YK-2 CO30aHus OKOHYaTemnbHOro npoaykrta npoekta no Mepe | 2) OgHopas3oBbii NPOTOTHUN
YK-3 nposicHeHus1 TpeboBaHNin?
YK-6
OnK-4
MNK-4
MNK-5
MNK-6
15. YK-1 3anonHuTe nponyck. 1) 3akasuuk cpeAHun
YK-2 BbiCTynnTb C nNpeanoxeHveM no u3meHeHuio B npoekte | 2) KomaHaa npoekta




YK-3

MOXET/MOryT ...

CnoHcop

3)

YK-6 BbibepuTe ognH oTBerT. 4) 3akasuuk, CnoHcop
OlK-4 5) B3akasuuk, cnoHcop, KomaHaa
NnK-4 npoekTa
MNK-5
MNK-6

16. YK-1 Cpean cnepgywowmux BapuaHToB Bblbepute Te, KoTopble He | 1) Pa3BepHyTb NapKoOBKY Ansi | BbICOKUW
YK-2 ABNAKTCA LIENbIO: BenocuneaoB BO ABope AoMa
YK-3 2) PasepHyTb napkoBky ans 10
YK-6 BenocuneaoB BO ABOpe Aoma a0
OnkK-4 30 mas 2020 roga
MNK-4 3) OpraHusoBaTb CTyAeHYECKUN
MNK-5 TYPHUP NO HAaCTONbHOMY TEHHUCY
MNK-6 4) Hantun paboty

17. YK-1 KoHcTaHTMH cobupaeT komaHaoy Ana  pewenus 3agadwv, | 1) AHactacus BbICOKUW
YK-2 CBSA3aHHOW C HEeXBaTKOW MeCT AN XpaHeHus BenocunenoB Ha | 2) KOpun
YK-3 HECKOMNbKUX MNyHKTax npokata (BBoAHbIM kenc). [Ona Havana | 3) Enena
YK-6 KoHCTaHTVMH pelwmn npoaHanuaupoBaTb CNMCOK BCcex konner, ¢ | 4) Hukonawn
OnkK-4 KOTOpPbIMM OH Tak MNM MHaye Yyxe obcyxgan 3agady. Bort
MNK-4 CMUCOK:
MNK-5 - [eHHagMh — aupekTop KoMnaHuuu, nocTtaBusii KOHCTaHTUHY
MNK-6 3agauy;

- AHacTacus — (PUHAHCOBBIN MEHeKep KOMMnaHwuu, npocuna
npocTo pgepxatb ee B Kypce, 4TOObl CKOPPEKTUpOBaTb
noteHumanbHble Gygyuwime 3aTpaTtbl Ha MOKYNKY HOBbIX
Benocuneaos;

- Opuin 1 EneHa — coTpygHMKM NYHKTOB NpokaTa Benocuneaos.
MmeHHO B  MX  MNyHKTax  HeobxoauMmo  pasMecTuTb
pononHuTenbHble Benocunedbl. OHWM  3HAKOT BCE HIOAHCHI
BblJayn BeriocMnenoB, YCMOBUS WX XpaHeHWd, a Takke
0COBEHHOCTN CKNaACKNX NMOMELLEHNI NX NMYHKTOB BblAauu;

- Hukonam — wuHxeHep, KoTopbin nogxoaun K KOHCTaHTUHY C
npeanoXeHneMm CnpoekTUpoBaTb [OBYXYPOBHEBbIA CKNag B
Kagom M3 MyHKTOB nNpokaTa. Y Hero 6bin ycnewHblin OnbIT
peLueHus aHanorn4yHom npobnembl B KOMMNaHuu,
npeaoCcTaBnsaloLLEN HAaNPoKaT KaTaMapaHsl;

- AnekcaHgp — OuW3Hec-aHanMUTUK, CleuManu3npyrLwwmincs Ha
NOCTPOEHUN BHYTPEHHMX MPOLIECCOB KOMMAHWW, XOYEeT BHECTU
3Ty 3aja4vy U ee NoTeHUMarbHOEe pelleHVe B KOpnopaTUBHYIO
6a3y 3HaHWN.




KTo 13 npuBeaeHHOro cnvcka COTPYOHWKOB MOXET ObiTb
Y4YacCTHMKOM [MpoOeKTa, a He [MpoCTO 3auMHTepecoBaHHOW
CTOpOHON?

BbibepuTte oavH MM HECKONBbKO BapuaHTOB OTBeTa.

18. YK-1 UTO 13 HMXKecneayoLwero ABngeTca pUckom B NpoekTe? 1) Heobxogumoe ob6opyaoBaHne | BbICOKUMA
YK-2 BbibepuTte oanH nnm HECKONbKO BapMaHTOB. MOXET CromMaTbCs
YK-3 2) 3apgepkka B corracoBaHuv
YK-6 TEXHUYECKOro 3aaHus
OrlK-4 3) 3akasuMk 4acTo yesxaeT B
NnK-4 KOMaHONPOBKU
MNK-5 4) HepocrtaTtok 3HaHW B
MNMK-6 npeameTHon obnacTtu npoekra
19. YK-1 Cpoenaiite nporHo3, Ha CKOSbKO 4YacoB COTPYyAHWK notpatut | 1) 4 BbICOKUM
YK-2 fonbLue, Yem ObINO 3anaHMpPOBaHO. 2)6
YK-3 [aHo: 3) 12
YK-6 - paboyada Hegensa — 4 oHs, 6 YacoB B A€EHb; 4) 18
OlnK-4 - MPOrHO3Has ANUTENbHOCTb 3adaum — 5 pabounx gHen;
MNK-4 - COTPYAHUK NOoTpaTun 2 AHA U BbINOMHWUI YeTBepTb paboT.
MNK-5 Bbibepute oguH BapmaHT oTBeTa:
MNK-6
20. YK-1 Kak HasbiBaeTca npouecc d¢opMmMpoBaHuMs  npoekTHoro | 1) brompkeTupoBaHue BbICOKUW
YK-2 OompkeTa, 3akfoyaloWnincs B pacnpegeneHnn  cMmeTHom | 2) PuHaHcupoBaHue
YK-3 CTOMMOCTM BO BPEMEHM Ha OCHOBaHWUM KaneHgapHoro niaHa? 3) KaneHgapHoe nnaHvpoBaHve
YK-6 Bbibepute oguH oTBeT. 4) OuckoHTMpoBaHue
OnkK-4
MNK-4
MNK-5

NK-6




