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TEePHAJIBI AJd THATHOCTHICCKOI0 TECTUPOBAHUSA
A TUATHOCTHYECCKOI'0 TECTUPOBAHUSA MO TUCHUIIJIUMHE:

Teopusi 1 npaKkTHKa NPUHATHA YIPaBJIeHYeCKUX pellieHuil, 4 cemecTp

KO,I[, HaIIpaBJICHHUC

38.03.03 YnpasieHue nepcoHaaIomM

MOATOTOBKHU
HanpasneHHOCTB KanpoBas nonutuka u ynpasiieHUue TpyI0BOH AEATEIbHOCTHIO
(npoduib) B OpraHH3alun
®opma o0yueHus Ounoe

Kadenpa-pazpadorunk

yIpaBJICHUS EPCOHATIOM

['ocynapcTBEHHOr0, MyHHUIIMIIATIBHOTO YIIPABICHUS U

Brimyckaroras kadgeapa

YIPABJICHUA IICPCOHAIOM

['ocynapcTBEHHOr0, MyHHIIUMIIAIBHOTO YIIPABICHUS U

IIposepsiemas 3ananue BapuanTsl oTBeTOB Tun cioxkHocTH
KOMMETEeHIUsI BOIIpoca
OIIK-2.4 1. I3navansHO ompeensier a) UHTEPECHI HU3KHI
JIEMCTBUSI YETIOBEKA U BIIMAET Ha | 0) cucTteMa IeHHOCTEH
MPUHUMAaEMbIe UM PelIeHus ero: | B) cBo00aa BOIH
OIIK-2.4 2. BeposatHocTh Oyner a) MOCTYIUT A0CTAaTOYHO HU3KHI
orpeesieHa OObEKTUBHO, B TOM | HH(OpMAaIwH JyIst TOTO,
CIIy4ae eClIu: YTOOBI MPOTHO3 OKAa3aJICs
CTaTHCTUYCCKU
JIOCTOBEPHBIM
0) npu ompeaereHNH
BEPOSITHOCTH OyIyT
UCTIONb30BaHbI HAYUHBIE
METOTbI
B) OyIlyT IPOM3BEACHBI
JIOTIOTHUTEILHBIC
WCCIICTOBaHUS
OIIK-2.4 3. Kak nmpaBumo, o1HOTO TUTIH a) KOTJla CUTyaIlusl He JaeT HU3KUH
CyXJeHus Oy/IeT HeZIOCTAaTOYHO | TOCTATOYHO HH(pOpMaIim
JUTS TIPUHSTHS PEIICHUS 0) Korza cuTyanus
YHHUKQJIbHA WM OYCHb
CIIOKHA
B) KOTJIa CUTYyaIlHs
JTIOBOJILHO TTPOCTA
OIIK-3.2 4. Kak Ha3pIBaeTCs OTHOIIICHHWE | a) 4acTOTa HU3KHUI
YKCJIA MTOSIBJICHUN CIIy4aliHOIO 0) nucnepcus
COOBITHS K O0IIEMY YHCITY B) BEPOSITHOCTH
HaOJI0ICHNUI:




OIIK-2.4 5. Pesynbrar peanuzanuu a) JKECTKOE pelieHue HU3KHUI
OTIpeICIICHHOM 0)
NIOCJIEI0BATEIBHOCTH 111ar0B HEe3anporpaMMHUpPOBAHHOE
WIH NeHCTBUM, TOJOOHEIX TEM, pelieHue
YTO TIPEIIPUHUMAIOTCS TIPH B) 3alpOrpaMMHUPOBAHHOE
pelIeHnr MaTeMaTUYeCKOTo pelieHue
YpaBHCHUS:
OIIK-2.4 6. TpancnoprtHas 3a7aua a) B YCJIOBUSX cpeaHui
CBOJIMTCS K TaKOM 3aaue: HEONPEIEeICHHOCTH
0) TUHEHHOTO
MIPOrPaMMHUPOBAHUS
B) MHOTOKPUTEPHAILHOM
ONTHMH3AIAH
OIIK-2.4 7. HeoO0X0oauMoCTh COOIOICHUS | @) BCECTOPOHHSS CpeaHHu
YETKOW MPUIUHHO- 000CHOBAaHHOCTH PEIICHUS
CJIEICTBEHHOM CBS3U 0) coriaacoBaHHOCTb
0O0I1IECTBEHHOTO Pa3BUTHS, pENICHUS C IPUHSTHIMHU
MIPEEMCTBEHHOCTb, paHee peleHusIMU
HEIPOTUBOPEUUBOCTDh PA3BUTHUS: | B) HEOOX0UMas MOJIHOTA
COJIEp>KaHUs PeIICHHS
OIIK-2.4 8. Kak Ha3eIBaeTcs a) BEPOATHOCTh Cpennmnii
MIPOTHBOPEYUBOCT, 0) CIIy4aifHOCTh
HETOYHOCTb, HEMTOJIHOLIEHHOCTh | B) HEONPEAEIEHHOCTh
UCXOJHON MHPOpMAINH;
HEOAHO3HAYHOCTD IIEIICH,
CHOCO0O0B UX JIOCTH)KEHUS U
IIOCJIEICTBUI IPUHUMAEMBIX
pELICHHUIA:
OIIK-3.2 9. Kak Ha3bIBalOT COBOKYMHOCTb | @) CUCTEMOH yrnpaBieHus CpeAHNH
AJIEMEHTOB OPraHU3aLNH, 0) opraHoM yIpaBJIeHHUs
HEOOXOUMBIX JJISl PELICHUS U B) anmapaToM yIpaBIeHUS
obecrieueHus BHITOTHEHUS
yIpaBIeHYECKHUX 3a/1a4:
OIIK-3.2 10. Kak Ha3BIBAIOTCSI PUCKH, a) MPOIIEHTHBIMU cpeaHui
CBSI3aHHBIE C YOBITKOM IO 0) TpaHCIIOPTHBIMU
MPUYWHE 3aJCPKKU TUTATEKEH, B) UMYIIIECTBEHHBIMHU
OTKa3a OT IUIaTeXa B Mepuol
TPAaHCTIOPTUPOBKH TOBAPA,
HEMOCTaBKH TOBapa:
OIIK-2.4 11. Teopema Heiimana roBOpHUT: | a) O CyIIECTBOBAaHUH cpeaHui
pelIeHn B CMEIIaHHbIX
CTpaTETHsIX
0) o cBOMCcTBax
ONTHMATBHBIX YACTBIX
cTpareruu
B) O TIOUCKE ONITHMAIBHBIX
YHCTBIX CTPATEeTUIl
OIIK-3.2 12. OnTumaneHble pelieHus, a) HECOTOCTaBUMBI cpeaHui

MOJIy4EeHHBIE C YYETOM U 0e3
ydera JJUCKOHTHPOBAHUSL:

0) MOT'YT pa3aHyaTbCs
B) BCETJIa COBMAIAIOT




OIIK-2.4 13. UHTYyUTHBHBIE pEILICHUS B a) MEHEePKepaMu HU3LIETO CpeIHui
OpraHU3aUsaX MPUHUMAIOTCS 3BEHa
0OBIYHO: 0) mpeacTaBUTEISIMU
BBICIILIETO 3IIIEJIOHA BJIACTH
B) PYKOBOJUTEISIMU BCEX
YpOBHEH BJIACTH B PaBHOMU
CTETIeHU
OIIK-2.4 14. To, uTo NMPUHATOE pPELICHHE | a) BCECTOPOHHIOIO cpeaHuid
HE JIOJDKHO HU OTCTaBaTh, HHA 000CHOBaHHOCTb PELICHHUS
OTIepEeKaTh MOTPEOHOCTH U 0) cOrJIacOBaHHOCTh
3a[a4u COIUAIIbHO- pENICHUs ¢ TPUHSTHIMHU
SKOHOMMYECKOI CHCTEMBI, paHee pelieHusIMu
03HAYaeT: B) CBOEBPEMEHHOCTh
pelieHus
OIIK-2.4 15. [Iporuo3upoBanue, a) OpraHu3aluy PUCK- cpeaHui
OpraHu3aIys, peryjiupoBaHue, MEHEIKMEHTa
KOOpAHWHALMS, 0) cyOBbeKTa yrpaBieHUs
CTUMYJIHPOBAaHUE, KOHTPOJIb B) 00bEKTa yIpaBleHUs
pHUCKa B PHCK-MEHEKMEHTE,
OTHOCHUTCS K (DYHKIIHSIM:
OIIK-2.4 16. YcTaHOBUTE COOTBETCTBHE a) aHaJIu3, BbICOKHIi
3JIEMEHTOB Ipoliecca MPUHATUS | TpeoOpa3oBaHUe
pelIeHus U ero acleKkToB; CBEJICHUH (JaHHBIX) O
DIIEMEHTHI: CUTYaIluH;
b) noruueckue
MBICTTUTENIbHBIE ONIEPALINN;
C) BBIOOpP METOJOB
pa3paboOTKU pelIeHus;
d) HopMaTUBHO-TIPaBOBOE
o0ecreyeHre perieHus;
aCTICKTBHI:
1) ropuanyeckuii;
2) uH(pOpPMaIIMOHHBIH;
3) NICUXOJIOTHYECKHI;
4) opraHn3alMOHHbIN.
OIIK-2.4 17. YupaBneHueckoe pelieHne — BbICOKMH
9TO KOHIIEHTPUPOBAHHOE
BbIpa)KEHHE IpoIecca ...
(BcTaBbTE HEMOCTAIOMICE CIIOBO)
OIIK-2.4 18. YcTaHOBHTE COOTBETCTBUE MIPU3HAKU: BBICOKHUIA

KJIaCCU(UKAITUOHHBIX
IIPU3HAKOB U
KJIaCCU()UKALMOHHBIX TPYIIIT
pelIeHui;

a) BpPEMEHHOI;

b) conepkanue mpoodem;
C) Xapakrtep
nHpopmanuu;

d) 3HaUMMOCTH 11eMH;
IpYTIIBL:

1) nerepMuUHUPOBaHHBIE U
BEPOSITHOCTHBIE;




2) cTpaTeruueckue u

TaKTUYECKUE;
3) 5KOHOMUYECKHUE U
COIIMAITbHBIC;
4) cpeaHeCpOYHBIC U
KPaTKOCPOYHBIE.
OIIK-3.2 19. YcraHoBuTe IPaBUIIEHYIO a) karactpouueckuii; BbICOKH
MI0CJIEIOBATEIBHOCTD YPOBHEH b) HyJIeBOW;
pPHCKa TI0 CTETICHH BO3PACTaHMs | C) KPUTHUCCKHIA,
MOTEPb: d) momyCcTUMBIH.
OIIK-3.2 20. AIMUHUCTPATUBHBIE a) OpUEeHTallUs Ha BbICOKHI1

CHOCOOBI YIPaBIICHUS PUCKOM -
3TO:

(BpIOCpHUTE BCE ITPABUIIBHBIC
BapHaHTHI OTBETOB U3
MPEI0KEHHBIX )

CPEIHIOI0 HOPMY
npuObLIY;

b) moBbIIIICHUE KauyecTBa
KOHTPOJISI TPUHSITHSI,
peanu3aluy pereHus;
C) UCITOJIb30BaHUE
3aJI0TOBBIX OTIEPAIIHii;
d) noBeIIeHNE KavyecTBA
9KCIIEPTHU3BL.




