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Tunosblie 3aJaHuA 1J1d KOHTpOJ’IbHOﬁ paGOTbI

Bapmuanr 1

3aganue 1. PaccMoTpuTe BO3MOXXHOCTH M PUCKM ayTCOPCHHTa IMEpPOCHaIa W OOOCHYHTE
BO3MOXXHOCTh ~ NPUMEHEHHs] B  KaJPOBOM KOHCAJITHUHTE JJs  COBEPILICHCTBOBAHUS
OTpeIeNIeHHBIX (PYHKIMI paboThI C IEPCOHAIIOM.

3aganue 2. Hanumure vccnenoBaTenbckyo paboty Ha Temy «lIpuMeHeHne coBpeMEHHBIX
TEXHOJIOTHI KapbepHOTo pocTa (KOHCAITUHTOBBIM IMPOEKT)

Bapuanr 2
3aganue 1. PaccmoTpuTe BO3MOKHOCTM M PHUCKHM JIM3UHIA IEpCOHajNa U OOOCHYHTE
BO3MOXKHOCTb ~IPUMEHEHHS B  KaJpOBOM KOHCAITHHIE [UIl  COBEPLICHCTBOBAHUS
OTpeIeIeHHBIX (PYHKIMIA pabOThI C TIEPCOHAIOM.

3aganme 2. Hanuiuure uccienoBarenbcKyro paboTy Ha TeMy lIpuMeHeHue coBpeMEeHHBIX
TEXHOJIOTUH MOTHBALIMU B YIPABJICHUHU NIEPCOHAIOM (KOHCAITUHIOBBIM MTPOEKT)

Bapuanr 2
3aganmne 1. PaccMoTpuTe BO3MOXHOCTH U pUCKU ayTcTadduHra mepcoHasia u oOOCHYilTe
BO3MOXXHOCTh ~ NPUMEHEHMSI B  KaJpOBOM KOHCAJITUHIE€ JJIi  COBEPILIECHCTBOBAHUS
oTpeJieNIeHHbIX (PYHKIMI paboThl C MEPCOHAIOM.
3apanue 2. HamummmuTe wHCCIEOBAaTENbCKYI0O pPabOTy Ha TeMy «YIIpaBJI€HHE Kpocc-
KyJIbTYpHBIMH KOMMYHUKALIUSMU B OpraHU3alusax (KOHCAJITUHTOBBIIN IPOEKT)

TunoBblie BONPOCHI K 3a4€Ty € OLEHKOI:

=

HazoBute TexHOMOrMN U 0COOEHHOCTH HaliMa BPEMEHHOT'O MIEpCOHAIA.

Ha3osute BBl BpEMEHHOIO IIEPCOHAIIA, IPUYUHBI €r0 UCIIOIb30BAHNS KOMIIAaHUEH.

3. AyrcrapduHr, HIM BBIBOJ TepcoHaia 3a mTar. Kak Bbl TOHWMaeTe JaHHYIO
TexHosoruio? B Kakux ciydasx ee MOXXHO pPEKOMEHI0BaTb HpU pa3paboTke
KOHCAJITHHTOBOTO MPOEKTa?

4. AytcopcuHr nepconana. Kak Bbl MOHHMaeTe JaHHYIO TEXHOJIOTHIO? B kakux ciydasx
€€ MOXHO PEeKOMEHIOBAaTh MPHU pa3padoTKe KOHCATTUHIOBOTO MPOeKTa?

5. JlusuHr nepconana. Kak Bel moHMMaeTe JaHHYIO TexHojioruwo? B kakux cioydasx ee
MOKHO PEKOMEH0BATh MPH pa3paboTKe KOHCAITUHIOBOTO MPOEKTa?

6. KoyuHuHr kak COBpeMEHHBIN OX0/1 K 00yYEHHIO U Pa3BUTHUIO IIEpCOHANA

opranu3anuu. Kak Bbl TOHMMAaeTe TaHHYIO TEXHOJIOTHIO? B Kakux ciaydasx ee MOKHO

PEKOMEHI0BaTh MPH pa3padOoTKe KOHCATTUHTOBOTO MpoeKTa?

CpaBHHTENBHAS XapaKTEPUCTUKA HACTABHUYECTBA U KOYYUHTa.

ITonsiTHE M BUIBI KOYYUHTA.

9. TexHnomorus koyunHra. Kak Bel TOHUMaeTe TaHHYIO TEXHOJOTHIO? B Kakux cirydasx
ee MOYKHO PEKOMEH/I0BaTh MPH pa3padOoTKe KOHCAITHHTOBOIO POeKTa?

10. Tumb! KOy4el, MPUHIUTIBI KX PaOOTHI.

11. Acceccment-LleHTp Kak MeTon OIEHKH NepcoHana. Kak Bbl NMOHMMaeTe JaHHYIO

TexHosoruo? B Kakux ciydasx ee MOXXHO pPEKOMEHI0BaTb HpU pa3paboTke

KOHCAQJITUHI'OBOI'O IIPOEKTa?
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. Llenu onieHKH nepcoHaa, TpeOOBaHUs K €€ MPOBEACHUIO.

OCHOBHBIE XapaKTEPUCTUKU U NPUHLIHUIIBI MeToaa «LlenTp OneHku».

Texnonorus AcceccmenT-LlenTpa. Kak Bbl nonnmaere nannyro textosoruto? B
KaKHX CIIy4asx €€ MOYKHO PEKOMEH/10BaTh IIPU pa3pabOoTKe KOHCAITUHIOBOIO
npoekra’?

. BhICOKOKaUe€CTBEHHBIN PEKPYTHUHT.

Texnonorus Executive Search («ka4ecTBEHHBIH MOUCK)») B KAIPOBOM KOHCAJITHHTE.
Kak BbI NOHMMaeTe JaHHYIO TEXHOJIOrHI0? B Kakux ciydasx ee MOKHO
PEKOMEHI0BaTh MPH pa3padOTKe KOHCAITUHTOBOTO MPOeKTa?

CymHocTh X3axaHTuHra. Kak Bbl HOHUMaeTe 1aHHYI0 TeXHoJoru? B kakux ciryyasx
€€ MOXHO PEKOMEH/I0BaTh IPU pa3padOTKe KOHCAITUHIOBOIO IpOeKTa?

OTHKa X3/IXaHTepA.

HazoBuTe oOBpeMeHHbIE TEXHOJOIMM YBOJbHEHUS. Kak Bbl NOHMUMaeTe JaHHYIO
TexHosoruto? B Kakux ciydasx ee MOXXHO pPEKOMEHI0BaTb HpU pa3paboTke
KOHCAJITUHT'OBOTO MPOEKTa?

[TpuunHbBI YBOJBHEHUS COTPYAHUKOB.

HenupextuBHble METOABI YBOJIBHEHUSA. AYTIUICHCMEHT.

[TpyHIUIBI M TEXHOJIOTUM KOMaH/1000pa30BaHMsl B yIIpaBJIeHUH repcoHaioM. Kak Bbl
[IOHMMAaETe JaHHYIO TEXHOJIOTHIO? B Kakux ciiyyasix ee MO>KHO pEeKOMEH0BATh IIPU
pa3paboTKe KOHCAITUHIOBOTO IpoeKTa?

MeTo/ibl 1 MOJENN B KOHCAITHUHIE€ IIEPCOHAA.

[IpuMeHeHHe TEXHOJIOIMH MPEIMMHUHAPUHT B 0TOOpE NepCOoHaja OpraHu3aluu

KPI 11 KOMIIETEHTHOCTHBIN 1OAXO0/1 B YIIPaBICHUU [IEPCOHAIOM, OajTaHC MEXKIY
Pe3yabTaTUBHOCTBIO U 3((heKTUBHOCTHIO. Kak Bbl HOHMMAaeTe JaHHYIO TEXHOJIOTHIO?
B kakux cioydasx ee MOKHO peKOMEH10BaTh IPpH pa3paboTKe KOHCAIITUHIOBOTO
poekra’?

I'peliaguHr B cuctemMe MOTHBAIIMK U CTUMYIMpoBaHus. Kak Bbl IOHMMaeTe TaHHYIO
TeXHOJIOTHIO? B Kakux ciiyyasx ee MOKHO peKOMEH/I0BaTh MpH pa3paboTke
KOHCAJITHHTOBOTO MPOEKTa?

HactaBHn4ecTBO, MEHTOPCTBO, KOYYHMHT M IIEAOYUHT KaK MHCTPYMEHTHI aJanTalu
nepcoHana. Kak Bbl HOHMMaeTe TaHHYIO TEXHOJIOTHIO? B Kakux ciydasx ee MOKHO
PEKOMEH10BaTh MPH pa3pabOoTKe KOHCATTUHIOBOTO MpoeKTa?

Graduate recruitment B cucteMe ajanTaliuy epcoHana oprannzanuu. Kak Bbl
IIOHMMAETE JAHHYIO TEXHOJIOTHIO? B Kakux cilydasix ee MOXXHO PEKOMEH0BaTh IIpU
pa3paboTKe KOHCAJIITUHIOBOT'O MPOeKTa?

VYipasneHue AeI0BON Kapbepoil COTPYIHUKA

Ieiimuduxanus B o0yuenuu nepconana Kak Bbl noHumaere JaHHYI0 TexHoioruwo? B
KaKHX CIy4asx ee MOKHO PEKOMEHI0BaTh MPU pa3paboTKEe KOHCAITHHIOBOTO
npoexra’?

CeKOHIMEHT KaK TEXHOJIOTHS IOBBIINIEHHS YPOBHS MOTHBAllUU IE€PCOHANA B €ro
npodeccnoHanbHOM pa3BUTHH. [IpMeHeHre TeXHOJIOTUH MPEeTUMHHAPUHT B O0TOOpE
IepcoHana opranu3anuu. Kak Bbl IOHUMaeTe JaHHYIO TEXHOJIOTHI0? B Kakux cioyyasx
€€ MOHO PEKOMEHIOBAaTh MPHU pa3padOTKe KOHCAITUHIOBOTO MPOeKTa’?

bannuur xak 3¢ ¢exkTuBHas TEXHOJOTHs aJanTaluu nepcoHana. Kak Bbl MoOHMMaeTe
JTAHHYIO TEXHOJOTHI0? B Kakux ciaydasx ee MOXKHO PEKOMEHJI0BATh MpHU pa3paboTke
KOHCAJITUHI'OBOI'O IIPOEKTA?

WHHOBaIMOHHBIE TEXHOJIOTUH (METOAMKA MOJIUrpad, GU3NOTHOMUKA U aCTPOJIOTHS) B
cucreme oTbopa

KPI m KOMIETEHTHOCTHBIH TOAXOA B YIpPaBICHWW IEPCOHAIIOM, OallaHC MEXKITY
Pe3yabTaTUBHOCTHIO M 3P (GEeKTUBHOCTHIO. Kak BbI MOHMMaeTe JAHHYIO TEXHOJIOTHIO?
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B kakux cioyyasx ee MOXHO pPEKOMEHAO0BaTh IpU pa3pabOTKe KOHCAITHUHIOBOTO
npoekTa?

@punaHc KaKk COBPEMEHHAas TEXHOJOIMS: MOAXOAbl M IEPCIEKTHBbI IPUMEHEHUS B
pabote ¢ nepconanoM. Kak Bbl moHMMaeTe JaHHYIO TEXHOJIOTHIO? B Kakux ciyyasx ee
MO>KHO PEKOMEHJIOBATh MIPU Pa3pabOTKE KOHCAITHHIOBOTO MPOEKTa?

[IpumeHeHne rpedauHra B CUCTEME MOTHBALMM M CTHUMYyJHpoBaHus. Kak Bbl
[IOHMMAETE JaHHYIO0 TEXHOJIOruio? B Kakux ciaydasx €e MOKHO pPEKOMEHO0BAThH IIPU
pa3paboTKe KOHCAITUHIOBOTO IIpoeKTa?

[ukn Konba B oOyyenun nepconana. Kak Bbl moHMMaeTe JaHHYIO TexHosoruio? B
KaKMX ClydasX €€ MOXHO pPEKOMEHIOBaTh IpU pPa3paboTKe KOHCAITHHIOBOTO
npoekra’?

MeHTOpPCTBO, HACTABHUYECTBO, KOYYHHT U II3I0YHHT.

TexHosoruu ympaBieHus JAeI0BOH Kapbepoil (Tasantamu). Kak Bbl IOHHMMaeTe
JAHHYIO TEXHOJIOTHIO? B Kakux ciyyasx ee MOXKHO PEKOMEHJI0BaTh IpU pa3paboTke
KOHCAJITUHT'OBOTO MPOEKTa?

TexHosOrnu pasBUTUSA KOPIIOPATUBHOMN KYJIbTYpPBI

AyTINencMeHT KaKk HEJUPEKTUBHAsI TEXHOJIOIHSI METO/I0B YBOJIBHEHMSI IIEPCOHANA B
nepuoj, kpusuca. Kak Bbl IOHMMAaeTe JaHHYIO TEXHOJIOTHIO? B kakux ciydasx ee
MO>KHO PEKOMEHJ0BATh IIPU pa3paboTKe KOHCAIITUHIOBOTO MPOEKTa?

[IpumeHeHne 1€710BOM COLIMOHUKH B YIPABICHUM NIEPCOHAIIOM opraHu3anuu. Kak Bel
[IOHMMAETE JaHHYIO0 TEXHOJIOruio? B Kakux ciyyasx ee MOKHO pPEKOMEHIO0BAThH IPU
pa3paboTKe KOHCAITUHIOBOTO IpoeKTa?

Graduate recruitment B CHCTeME ajanTaldy NepcoHana opraHu3anud. Kak BeI
[IOHMMAETE JAaHHYIO0 TEXHOJIOrMI0? B Kakux ciydasx €e MOKHO PEKOMEHIO0BATh IIPU
pa3paboTKe KOHCAJITUHIOBOT'O MPOeKTa?

D¢ dhexTuBHBIE UHCTPYMEHTHI O0YUYEHHUs YIPABIEHUYECKOr0 NepcoHalia B OpraHu3aiuu
Kak BbI noHMMaeTe JaHHYIO TEXHOJIOTHI0? B Kakux ciiydasix ee MOKHO PEKOMEHI0BaTh
pU pa3paboTKe KOHCAITUHIOBOTO MPOEKTa?

DproHoMuKa, OpToOMOTHKA U 370poBbecOeperaromme texHonornu B YII. Kak BwI
[IOHMMAETE JaHHYI0 TEXHOJIOrHi0? B Kakux ciaydasx €e MOKHO PEKOMEHIO0BAThH IIPU
pa3paboTKe KOHCAJITUHIOBOT'O MPOeKTa?

Hr-6penauHr, uMuIK opranusanuu, 3(HeKTHBHOE UCTIOIb30BaHUE B EPUOJT KpU3HCa
[IpumeHeHne TeXHOIOTMH CEKOHMEHT B YIPABIECHUU IIEPCOHATIOM.

[Tpo6nembl BHEAPEHUS! KOMIIETEHTHOCTHOT'O MOJIX0/1a M ITYTH UX MTPEOI0JICHHS.
Hcnonb30BaHWe TEXHONOTMM KpayACOPCHHra NpHU MPUHATHH YIPaBJIEHYECKUX
peLIcHu.

dopMHUpOBaHUE KOPIOPATUBHOM KYyJIbTYphl KaK COLHUAIbHO-TICUXOJIOTHYECKas
npobiema.

[IpoGnembl HalimMa KBaMU(UUHMPOBAHHOIO IMEPCOHANA M BO3MOKHOCTh MX PEIICHUS
IIOMOUIBIO0 COBPEMEHHBIX TEXHOJIOTUI

WHHOBaIMOHHBIE TEXHOJIOTUHU peKpyTUHTa. Kakue n3 TeXHOI0ruii BBl MOYKETE Ha3BaTh.
JlaiiTe XapaKTEpUCTUKY KaKJI0H.

CoBpeMeHHbIE HHCTPYMEHTHI OLIEHKH TIepcoHalia Ha 3Tarne oroopa

HactaBHn4ecTBO, MEHTOPCTBO, KOYYHMHT U IIEAOYUHI KaK MHCTPYMEHTHI aJanTaluu
nepcoHana. Kak Bbl MOHMMaeTe AaHHYIO TEXHOJIOTHMIO? B Kakux ciydasx ee MOXHO
PEKOMEHI0BaTh MPH pa3pabOoTKe KOHCATTUHTOBOTO MpoeKTa?

TexHonornu MCHOIB30BAHUS YIPABICHUYECKOTO pecypca pa3BUTHS U YIpaBJICHUA
TanaHtaMu. Kak Bbl IOHMMAETe JaHHYIO TEXHOJIOTHIO? B Kakux ciydasix €€ MOXHO
PEKOMEHI0BaTh NIPH pa3pabOTKe KOHCAITUHTOBOTO poeKTa?
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[ToBeimenne 3pGEKTUBHOCTH IEATEIHPHOCTH U MEPCOHAILHOE PA3BUTHE C ITOMOIIBIO
KOyUMHIa, TalM-MEHEI)KMEHTa U caMOoMeHeIkMeHTa. Kak paboraioT gaHHBbIE
TEXHOJIOTHH JIJISl JOCTHXKEHUS pe3yibTaTa?

OTteudecTBEHHBIN U 3apyOEKHBIN OMBIT (POPMUPOBAHUSI M UCIIOIB30BAHUS KaJ[POBOTO
pe3epBa

VYnpasieHue 1e10BOM Kapbepoil COTPYAHUKA.

Pa3BuTHe KOpropaTUBHOTO OOYYECHHUS B COBPEMEHHBIX YCIOBHSX.

CucreMbl MHTEHCHUBHOTO OOYyYEHHs MEpcOHaNa C MpPUMEHEHUEM HH(POPMAIOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJOTHUH.

BHenpeHue akTHBHBIX METOJI0B OOyUYEHUS

Iefimudukanys B 00ydenuu nepconana. Kak Bel moHnMaere JaHHyIO TexHonoruoo? B
KaKUX Cllydasx €€ MOXHO pEKOMEHJO0BaTh Mpu pa3paboTKe KOHCAITUHTOBOTO
npoekra’?

CoBpeMeHHbIE MOJIX0/1bl K MOTUBAIIMH U OIUIaTe Tpy/Ja nepcoHana. Kak Bel mnoHnmaere
JAHHYIO TEXHOJIOTHIO? B Kakux ciydasx ee MOXKHO PEKOMEHJIOBATh MPHU pa3padOTKe
KOHCAJITUHI'OBOT'O MPOEKTa?

DddexTuBHOCTD, Kak ocHOoBa KPI. O6ocHyliTe Te3ucC.

[IpoGemMHbIE BOITPOCHI BHEPEHUS CUCTEMBI TPeiiioB noinKkHOCTe. OOOCHYHTE Te3HC.
CexoHJIMEHT KaK TEXHOJIOTHS TOBBIIICHUS YPOBHS MOTHBAIIMHM TEPCOHANIA B €rO
npodeccronanbHOM pa3BuTuu. Kak Bbl MOHMMaeTe JaHHYIO TexHojoruio? B kakux
CIIyYasix €€ MOXXHO PEKOMEHIOBATh IMPHU Pa3padOTKe KOHCAITHHTOBOTO MPOEKTa?
Opomonust Metoga 3600 B TeXHOIOTHIO OLleHKH «IIaTh+»



