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KoHTposbHBIN TECT:

1. Boioepure ogun orBet: [loTpeOHOCTDH (¢ TOYKHM 3peHUS NICUX0J0THH) — ITO:

a. OcHoBa crpoca.

b. buonormyeckas peakius HHIMBHAA HA CTUMYJ, BO3HUKAIOIIMNA W3BHE WM H3HYTPH H
noOy>KJAI0LINI OpraHu3M MEPEUTH B AKTUBHOE COCTOSIHUE.

c¢. CtpemiieHHe JOCTHYb COCTOSIHMS O0IIEro ICHXOJOTHYECKOro 0JI1aromoy4usi, 00ecrne4uThb
NMCUXO0JIOTHYECKUIT KOM(OPT U NPeJOTBPATUTH/U30aBUTHCS OT AUCKOMGopTA.

2. Boi0epute oquH oTBeT: UTO Takoe (PYHKIMOHAJIbLHAS LEHHOCTh TOBapa B COOTBETCTBHHU C
noaxoaom Illera, Horomana u I'pocca?

a. BocnpuHumaemasi mnoJsie3HOCTH Ouara, o0yCJOBJIeHHAasi €ro CHOCOOHOCTHIO MIPATh
YTHJIMTAPHYIO POJib.

b. Bocnpunumaemasi monesHocTh Oiara, oOycioBieHHas crnenupuyeckol cUTyalueil, B KOTOpoil
HaXOJUTCS CyOBEKT.

c. Bociipuarmaemas mosie3HOCTh 6J1ara, 00yCJIOBI€HHAs €r0 CIOCOOHOCTHIO BO30YKAaTh YyBCTBA.

3. Boioepure oqun oTBetT: K o0s13aTeibubIiM cBoiictBam uHHoBanuii HE oTHocurcest:
a. yCOBEPLICHCTBOBAHHBIH IH3a¥H;

b. Hay4HO-TeXHUYECKasi HOBU3HA,

C. KOMMEPUYECKUH NTOTEHIINAIT,

d. mpou3BOACTBEHHAS] IPUMEHUMOCTB;

4.Briepute HEITPABUJIBHBIM orBer: MHHOBANMM — 3TO KOHEYHbIi pe3y/ibTaT
WHHOBALIMOHHOM 1eATEIbHOCTH, NOJTYYHBIINI BOIIOLIECHHE B:

a. HoBoM criocoGe opranusanuu npou3BoOJCTBA;

b. HoBoMm nu3aiiHe ynmakoBKe NPOAYKTA;

c. HoBeIX mpoaykTax;

d. HoBoM TexHOIOrHYeCKOM Ipoliecce

S. BeiOepute onuH oTBeT: B uem oriinume peinka B2B ot peinka B2C?

a. B2B-kiMeHThl NOKYNaroT TOJIBKO MPOMBIIIJIEHHBIE TOBAPHI.

b. B2B — 3T0 TONBKO TsikKesnasi IPOMBIIUIEHHOCTh

¢. B2B-kiMeHThI TOKYNaroT TOJBKO HA MPOMBIIIJIEHHBIX BHICTABKAX.

d. B2B — 3T0 KJIMEHTHI 3a TpaHULEeH.

e. B2B-cerMeHT npeacraB/ieH TOJIbKO KOMIIAHUSIMU M IOPUAUYECKMMH JHMLIAMHU



6. Boioepute onnn orBet: K 3anoBensim (popMHpoBaHusi KOMAHIHOIO 1yXa OTHOCHTCS:
a. bezoroBopouHoe noguUnHEHME.

b. CoBmecTHasi padora.

c. OTKa3 oT yBOJIbHEHUS paOOTHHUKOB.

7. BoioepuTe oquH oTBeT: Co31aHNe OHJIAH-KOMaH/IbI (0€3 0YHBIX BCTPEY):
a. HeBo3moxkHo.

b. Heus6exHo.

¢. Bo3amo:xHo.

8. BoiGepute oauH oTBeT: K 1n1ceBIOMHHOBALMSIM MOKHO OTHECTH:

a. Cmapt gacel Pebble (mpoekt cobpan Ha miiomanke KickStarter 6o1ee 10 mutH nomiapon);
b. OcBoenue ckOTOBOACTBA;

C. Beimyck HOBO# Mojie1 MOOUITBHBIX TelehoHOoB ¢ GpyHkiuen LTE;

d. HoBslii popmat ynakoBku kpema s auna Revitalift (50 ma, panee — 100)

9. BeiOepuTe 01MH WJIN HECKOJIbKO 0TBeTOB: K yy4imaomum HHHOBAIUSIM OTHECTH:

a. Cmapr yacsel Pebble (mpoekT coopan na miomanke KickStarter 6os1ee 10 MutH 10/1;1apoB);
b. OcBoeHne CKOTOBOICTBA;

¢. Beinmyck HOBO# Moae/in MOOMJIBHBIX TesieGoHOoB ¢ pynkuuei LTE;

d. HoBwslit popmar ynakoBku kpema Juist inna Revitalift (50 mut, panee — 100)

10. Boioepure oaun oTBetT: K 3moxajabHBIM HHHOBAI[HSIM MOKHO OTHECTH:

a. Beimyck HOBOM Moienu MoOHIIbHBIX Tenedonos ¢ pynkuuen LTE;

b. OcBoeHHE CKOTOBOACTBA;

c. Cmapr uvacel Pebble (mpoext cobpan Ha mnomanke KickStarter 6onee 10 miH nomnapos);
d. HoBsrit hopmat ymakoBku kpema juis una Revitalift (50 mut, panee — 100);

11. Boioepure oaun orBeT: K MexanusmaMm padoTbl KOMIAHUHM 110 PUHIUILY KOTKPBITHIX
unHoBanuin» HE orHocuTes:

a. 3aka3sl HUOKP y BHemHux 1abopaTopuii 1 KOMIaHuii;

b. Cozanne KOpropaTUBHBIX BEHUYPHBIX IPOU3BOICTB;

c. [Iy0amuHas npe3eHTalMs HOBOI'O MPOAYKTA;

d. Ctparerndyeckue ajbsHCHI C IPYTUMHU KOMITAaHUSIMH;

12. Boi0epure onuH oTBeT: UTO M3 MEPEYMCACHHOTO MOKHO OTHECTH K HHHOBAITMOHHbBIM
NMPOAYKTAM H yCJIyram:

a. HoBblil 11BeT (KpacHbIiT) 3yOHBIX IIETOK OT U3BECTHOW POCCUICKOI KOMIIaHUH;

b. Cxema HOBOTO ITPOU3BOJICTBA;

c. Haiinennslit B nporiiecce 1a00paTOpHBIX pabOT CTYAEHTOB HOBBII CITOCOO BBIPAIIMBAHUS KIETOK
Chlorophyta;

d. BeinymeHnHblii Ha ppIHOK HOBBIN npoueccop Intel Core i7 7-noxosienns;

13. Bei0epure onun orset: llads0n On3nec-monenn A. OcrepBanbaepa u U. Ilenbe BiIovaer
B ce0d1 cieaymomme 0JIOKH:

a. BHyTpeHHss cpella opraHu3anuu, BHEUIHSS Cpela OpraHu3aluu, IEHHOCTH, CTPYKTYpa, LEH,
MponecChbl, KOHKYPCHTHI, HOTpe6I/ITeJ'II/I, IIOCTAaBIIIUKHA.

b. [loTpeduTEIbCKHE CErMEHTBI, B3AUMOOTHOLICHHS ¢ KJIMEHTAMU, KAHAJIbI CObITA,
HEHHOCTHOE IPEAJIOKEHUE, MOTOKU MOCTYIUICHUSA 10X0/1a, KJITIYEBbIC MAPDTHEPDLI, OCHOBHBLIC BU/IbI
JAesITeJIbHOCTH, KJIIYeBbie pecypchl, CTPYKTYPa U3/IepPaKeK.

c. llerHocTH, IEHHOCTHOE MPE/IOKEHUE, KITFOUYEBBIC PECYPCHI, KITFOUEBBIC MPOIECCHI, KITFOYCBBIC
napTHEPHI, HOTPEOUTENH, KIFOYEBbIE KOHKYPEHTHI.

14. Boi0epure onun orBeT: YT0 Takoe B2C-ppiHOK?
a. PelHOK opranuzanuii, mpuoOpeTaronmx ToBaphl U YCIyTy AJIs MOCIeAYIONEH Mepenpoaky ux ¢
npUOBLIBIO IS ceOsl.



b. PeiHOK opranu3zaiuii, npruoOpeTaronux TOBaphl U YCIYTH JJIsl HCIIOJIb30BAaHUS UX B IIpOIEcCe
MIPOU3BO/ICTBA.

¢. PBIHOK 0TAe/IBLHBIX JIMI M IOMOXO0351iICTB, IPHOOPETAIOIINX TOBAPHI U YCJIYTH JUYHOTO
norpedIeHusl.

d. PBIHOK «TIOKyTIATENh — MOKYATEIIO).

15. Bri0epuTte Heck0/1bK0 BapuaHTOB oTBeTa: Hegocrarkammn Merona ru0koi pa3padoTku
SIBJISIIOTCS

a. He BBIIISIAUT TaK «COTHIHO», KAK KECTKasl KACKA/HasA cxema.

b. HexkoTopble KJINEHTHI He TOTOBbI HATH HA BHICOKYI0O BOBJICYEHHOCTH B MPOIeCC pa3padoTKu.

c. [IpoyKT nist A€MOHCTpaLMU HOSBIIAETCS TOJIBKO HA MO3JHUX CTAAMSIX.

d. MeHee nogpo0Hasi JOKYMEHTALIMS U CTAHAAPTU3ALMS MPOAYKTA.

16. BoiOepure HecK0JIbKO BApUaHTOB oTBeTa: [IpenmymecTBaMu Mo/1ieJId BOAONIAIA SIBJISIIOTCS:
a. OueHb NOAPOOHOE JOKYMEHTHPOBAHNE NPOIECCA HA KAXKIOH CTAINH.

b. TpeOoBaHus K NPOAYKTY Y€TKO ONpeeseHbl.

¢. CHuxeHne TpeOOBaHMi K KBaJIM(PUKAIIUN Pa3padoTYNKOB.

d. CtpaxoBka oT 1e(peKTOB pa3padoTKu 0J1arogaps KecTKOMY IVIAHMPOBAHUIO.

e. Jlerko u3mMepumMble pe3yabTaThl KaXkKI0H CTAAUM.

f. Jlorn4uHO «BCTPpauBaeTCs» B MOJIHBIH )KU3HEHHBIH IIUKJI IPOAYKTA.

g. 'ubKkuii yueT u3MeHstonmxcsi Tpe00BaHM KJIMEHTa Ha KaXI01 (haze uTepamui.

17. Boi0epute oaun orBeT: CTpaTernyeckue pemeHus 00/1aJa0T CJIeyIOIMMHA
XapaKTEePUCTHKAMU:

a. [IpyHUMAIOTCSI pYKOBOIUTEINSIMHU U CBSI3aHBI CO CTPATETUIECKOI 0€301MacCHOCTRIO OPTaHU3AIHH.

b. XapakTepHbl TOJIBKO JUIsl KPYIHBIX OpraHU3alMii, Tak Kak TpeOytoT OOIBIIOro MTaTa
COTPYAHHUKOB.

c. HeoGpaTumele, 101rocpovyHbie, MMel0le KJIKYeB0e BJIUAHIAE HA KOMIIAHHUIO B LIeJIOM,
KacalwTcs Beex cdep AesiTeJIbHOCTH H YIIPABJICHUS.

18. Boi0epuTe onnH BapuaHT oTBeTa: busnec-moaenb — 3r1o0:

a. KonnenrtyaabHasi Mogeb OM3Heca, KOTOPasi WULTIOCTPUPYET JIOTHKY CO3AaHusI 100aBJICHHOMN
cTouMocTH (MPUOHLIN)

b. CooTHomIeHHe crpoca U MpeIoKEeHNs Ha IEHHOCTHOE MPeII0kKEeHNE Ha PhIHKE.

c. busznec-unes, odhopmiieHHas B Buje Ou3Hec-TIaHa.

19. Boi0epute oann BapuaHT orBeTa: D¢ deKTHBHAA OM3HEC-MO/e/Ib ONpe/iesseTcs
CJIeAYIOUIMMHU NIapaMeTPpaMu:

a. OddexTrBHOE yIpaBICHHUE, OPTaHU3AIUS OTIEPAIIMOHHON A TEIHLHOCTH, OTJINYHAS UJIes,
KOTOPYIO MOXHO KOMY-HUOY/Ib TPOJATh.

b. ITocTOSAHHBINI MOMCK HOBBIX BO3MOKHOCTEI, COUeTAHNE BO3MOKHOCTEH PHIHKA H
BO3MO’KHOCTEl KOMIIAHNH, MHTETPUPOBAHHOCTH KOMIIAHMY B CO31aHHE IENOYKH IIEHHOCTEeH, yMeHHe
H3MEHSATh CYIIEeCTBYIOIIYI0 WJIH CO31aBaTh HOBYIO OM3HeC- MO/IeJIb B COOTBETCTBUM C HOBBIMH
BO3MOKHOCTSAMM.

c. O deKkTUBHOE B3aUMOIEHCTBUE C PHIHKOM, ITOCTABIIMKAMU U KOHKYPEHTaMH.

20. Boi0epuTe oanH oTBeT: UTO HE BXOAUT B MAPKETHHI-MHUKC?
a. [TosimTHKa NoBegeHNMs HA NeperoBopax

b. [leHoBas MOMTHKA.

c. CObITOBasI TOTUTHKA

d. [IpoxykTOBasi mOMUTHKA.



Tunosbie BOpoCkI K 3a4eTy (€ OLEHKOM):

1. [TpuHuMNIUaIbHOE pa3rpaHUYECHNE OHITUN «HOBLIECTBO» U «THHOBALIUS.

2. [ToHATHS WHHOBALMOHHOTO TIpolecca, JABe (a3pl HHHOBAIMOHHOTO IIpolecca M HX
XapaKTepUCTHKA.

3. baszuchsle, ynyuiaronue 1 nceB1oMHHOBaINU. [[oHATHE TEXHOIOTUYECKUX YKIal0B.

4, UeMm KkoMaHJa OTIIMYAETCS OT MaJIO TpymIibl?

o. Mosker u rpynna craTb KomMaHaoi? YTo a1 3Toro HyKHO?

6. Uro takoe TuMOnmauHr? Kak oH ocymectBisieTcs?

7. Ennnonuyublil 1 KOMaHAHBIN JUACP, B YEM UX OTiinune?

8. CooTHorieHue poiau U KOMaHAHON (QYHKIUH.

9. CopepxaHue U CyLIHOCTD IIpoLiecca FTeHEPUPOBaHUS UJIEH.

10.  dakropsl ycnexa ujueu: Tpanchopmarius uaeu B On3Hec-uaero.

11. [TonsiTrie GU3HEC-MOJIENH: TTOAXO0/IbI, ABTOPHI.

12.  CocraB u cofepkaHue KIYEBbIX KOMIIOHEHT OU3HEC-MO/IETH.

13.  OOuwme nonoxeHus KoHuenun ouznec-monenu A. OctepBanbiepa u U. Ilenbe.

14.  OcobeHHOCTH M COAEpKaHUE Mporiecca TpaHchopmaluu Ou3Hec-uIeu B OU3HEC-TUIaH.

15.  TumnoBas cTpykTypa Ou3Hec-1IaHa. Buabl miaHos.

16. B ueMm ocHOBHas mpUYMHA JIJIsl MPOBEACHUS MAPKETUHTOBBIX UCCIIEJOBAHU?

17. KakoBbl OCHOBHBIE TpeOOBaHWS K MAapKETHHTOBOM HH(MOpManuu, TOITy4aeMod B
UCCIIeIOBaHUsIX?

18. B uem cnenu¢uka MapKeTHHTOBBIX UCCIICAOBAHHM /I BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB?

19.  Kakue xoMHnaHHH MOXHO OTHECTH K MOTEHIIUAIBHBIM KOHKYpeHTam?

20. Onumure XKU3HEHHBIM UK ToBapa. Ha kakoil craguy MakcUMaibHbI IPOAAKU U HA KaKON
CTaJIuy MaKCUMajbHa MPUObLIH?

21.  OnumuTe S>KU3HEHHBIH LUK TPOAYKTa B THOKOM MeToAe pa3pabOTKH, €ro OCHOBHBIC
PEUMYIIEeCTBA U HETOCTATKH.

22.  Dransl pa3BUTUSA TOTPEOHOCTH, GOPMBI U cTaanu. ONMUIINATE, TPUBETUTE TPUMEPHI.

23. MoaenupoBaHue MOTPEOHOCTH, IIEIIH.

24.  Mogens moTpedbuTenbekoro mnopeneHus. Jtambl. Onmcanwe. CrocoObl BO3ACHCTBHS Ha
noTpeduTeneil Ha pa3NUYHBIX CTATUAX.

25. Packpoiite cMbICI ClenyrOmUX MOHSTHI: cTapTan, SKOHOMUYHBIN (OEpeKIMBBIN) cTapTamn

(Lean Startup), monens SPACE, HADI-uukn, 6usHec-Mmoaens, pa3BopoT (MUBOT), Malloe MHHOBAIIMOHHOE
MIPEANPUSITHE, «TOTHMHA CMEPTH.

26.  OnumuTe OCHOBHBIE OTJIMYHUS CTapTana OT «TPATUIMOHHOIO» OM3HEca, METOAMKH U MYyTh
pa3BUTHSL.

27.  PackpoiiTe HHBECTHIIHOHHYIO KJIACCU(UKAIMIO CTAJUI Pa3BUTHs cTapTanoB: uies, PreSeed,
Paynn A (B, C, D), IPO.

28.  Yro Takoe IEHHOCTHOE MPEI0KEHUE U KaK OHO COOTHOCUTCS € «O0JIbIO» KIIMEeHTa?

29.  KpayadasauHr kak ”HCTpYMEHT (PUHAHCHPOBAHUSI.

30.  IIpoBeauTe cpaBHUTENBHYIO XapaKTEPUCTUKY I'PAHTOB U CYOCHANH, BBIACTUTE OOIME YEPThI U
pa3Mums MKy STUMH BUIaMU (PUHAHCOBBIX HHCTPYMEHTOB.

31.  IloHsATHE HOPMBI JUCKOHTA.

32.  IIponemypa TUCKOHTHPOBAHHUS.

33. DKOHOMUYECKOE CO/IepKaHNe U METO/Ibl pacyeTa YucTor Tekyuieit croumoctu (NPV).

34. OxapakTepu3yiTe mokazareiab HHIEKCA TOXOIHOCTH.

35.  IloHsATue BHyTpEHHEW HOPMBI pEHTA0CIbHOCTH MPOEKTA.

36.  CrocoObI pacueThl TMCKOHTHPOBAHHOTO CPOKA OKYITaeMOCTH.

37.  OcoOeHHOCTH OILIEHKHM TPOEKTOB, HAXOAIIUXCA Ha PAHHUX CTaJUAX WHHOBAIMOHHOTO
nporecca.

38.  Kakue cymiecTByIOT BUbl IPE3EHTALIUH JIJIs1 HHBECTOPOB U I10YEMY OHHU pa3HbIe?

39. B d4em HyXHO yOenIuTh HHBECTOPA BO BpeMsI MPE3EHTANNN M KaK 3TO CIeaTh?

40. B yem cocTouUT 11eNb MPE3EeHTALNUHU IPU MPOOIEMHOM UHTEPBBIO?



