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FocynapCTBel-n-loro U MYHUIIUIIAJIBHOI'0 YIIPABJIECHUSA U YIIPABJIC€HUA MEPCOHATIOM

3aB. kadenpoii k.3.H., noueHT 3enenuona C.1O.



1. HEJIX OCBOEHUA JUCHUTIIMHBI

1.1|U3yuenue aucumminabl "JIMnepcTBO U KOMaHIHas paboTa MpH pa3paboTKe U peaiu3alri MPOSKTOB" UMEET IEIbIO:
c(OpPMHUPOBAThH y CTYJCHTAa CUCTEMATHYECKHE 3HAHKS O KITIOYEBBIX MOHITHSIX JIHCPCTBA, KOMaHJ000pa30BaHusl,
MPOEKTHOTO YIPABJICHHUS, OBIIA/ICHIE 3HAHUSIMH, HABBIKAMH M OIIBITOM IIPUMEHEHHS 00J1acTeil 3HAHUI YIIPaBICHUS
MIPOEKTaMH, JUIsl OCTHXKEHHUS OaTaHCUPOBAHUS MEXY 00bEeMOM paboT, pecypcaMu, BpeMEHEM, KaueCTBOM U PUCKaAMH.

2. MECTO JUCHUIIITUMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: F1.0.01

2.1|TpedoBaHus K NpeIBapUTEIbHOI MOATOTOBKE 00y4aOIIEroCs:

2.1.1|TIpakTHKyM 110 MEXKKYJIBTYPHOH KOMMYHHKAIINU

2.1.2|Camoopranu3anus 1 CaMOpa3BUTHE

2.2 Ill/lCIII/ll'lJ'II/ll-lLl H MPAKTUKH, VI KOTOPbIX OCBOCHUE JAHHON JUCHUTIITHHBI (MOZ[y.]'lil) Heo0XO0UMO KaK
npeamecTByriiee:

2.2.1|CoBpeMeHHbBIE TEXHOJIOTHH YIIPABICHHS TIEPCOHATIOM

3. KOMIIETEHIIIY OBYYAIOIIETOCsl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIIATLTAHBI
(MOJLYJIST)

YK-3.1: BoipabaTbiBaeT cTpaTeruio COTPyAHU4ECTBA U HA ee OCHOBE OPraHu3yeT 0TOOP YJIEHOB KOMAH/BI I JOCTHKEHUS
MOCTABJIEHHON LeJIn

YK-3.2: [InanupyeTt U KOPpeKTHPYET PadoTy KOMAaH/bI ¢ Y4€TOM HHTEPECOB, 0COOEHHOCTEll MOBeIeHUsI 1 MHEHUH ee YIeHOB

VYK-2.4: OcymiecTB/isieT MOHUTOPUHI X0/1a peaju3alii NMPOeKTa, KOPPEKTHPYET OTKIOHEHHUSI, BHOCUT JAONOJHUTEIbHbIE
H3MeHeHHUs B IUIaH peau3aluy NPoeKTa, yTOYHET 30HbI OTBETCTBEHHOCTH YYACTHUKOB MPOEKTA

B pe3yabTaTe 0cBOCHMS AMCHUIIJIMHBI 00yYaroLMiics J0/KeH

3.1

3HaTh:

3.11

OCHOBHBIE 00JIaCTH 3HAHMIA YIipaBJIC€HUS MPOCKTAMU;

3.1.2

OponeCcChbl YIIPAaBJIICHUA YE€JIOBEYECKUMU peCypCaMu OpraHu3alnu, KOMaHIbl;

3.1.3

METOJIBI pa3pabOTKU U KOPPEKTHPOBKH IUIaHA YIPABICHHUS YEJIOBEUSCKUMH PECYPCaMHU.

3.2

YMeTh:

321

NPUMEHSATH 001aCTH 3HAHUH PyKOBOAUTEIIEM IIPOEKTA,;

3.2.2

YIPaBIATH KOMaHIOW MIPOEKTA;

3.2.3

pa3pabaTbeiBaTh 1 KOPPEKTUPOBATh IUIAHBI YIPABJIECHUS YeJIOBEYECKUMHU PECYPCaMH.

4. CTPYKTYPA U COJAEPKAHUE JTUCITUIIJIMHBI (MOAYJIS)

Kon HaumenoBanmue pasnesios u tem /Buj | Cemectp / | HacoB | Komneren- | Jlmteparypa IIpumeyanune
| 3aHATHS 3aHATHA/ Kvpc 110701
Paznea 1. JInpepcTBo npu pa3padoTke
W peajin3alii NPOEeKTOB
11 Teopuu nuaepcTBa: TpaJulMOHHBIE, 1 0,5 VK-2.4 JI1.1J11.2
CUTYyalMOHHbBIC, HOBeIHe /JIek/ JI1.3J12.1 J12.2
J12.3J713.1 J13.2
01092
1.2 Teopun nmumepcTBa: TpaAUIINOHHEIE, 1 0,5 VK-2.4 JI1.1J12.1
CHUTyaloHHbIe, HoBewme /I1p/ JI2.2J13.1
01092




1.3 Teopuu nuaepcTBa: TPAAULMOHHBIE, 20 VK-2.4 JI1.1J12.2J13.2
CUTYyallMOHHBIE, HOBelHe /Cp/ 2192
14 JIM4HOCTHBIN NOTEHIMAN U pa3BUTHE 0,5 |[VYK-3.1VK- J1.1J12.1
THIIEpCKUX KauecTs /JIex/ 2.4 J12.2713.1
5233
15 JIMYHOCTHBIH MOTEHIIUAN U Pa3BUTHE 0,5 | VK-3.1 VK- | JI1.1J12.2]13.1
naupepckux kadects /IIp/ 3.2 31
1.6 JIMYHOCTHBIN MTOTEHINAT U Pa3BUTHE 20 | YK-3.1 VK- | JI1.1J12.2J13.2
nuaepckux kauects /Cp/ 32VK-24 92
1.7 JlunepcTBo B KOMaH e npoekra /JIex/ 0,5 VK-2.4 |J12.1J12.2]13.1
32
1.8 JIupepctBo B KoMaH e npoekra /I1p/ 0,5 [VK-3.1VK-|J1.1J12.2]13.1
2.4 33
1.9 JIupnepctBo B KoMaH e npoexra /Cp/ 10 | VK-3.1 VK-| JI1.1J12.1
2.4 J2.2713.2
52 33
Pa3nen 2. Komangoo0pazoBanue npu
pa3pafoTke H peaH3allii MPOEKTOB
2.1 DopmupoBaHUEe KOMaH (B! IpoekTa /JIex/ 0,5 | VYK-3.1 VK- | J1.1J12.1J13.1
2.4 3.2
3152
2.2 DopmupoBaHue KOMaH Ib! IpoekTa /IIp/ 1 VK-3.1 VK- [ JI1.1J12.2J13.2
2.4 3152
2.3 dopmupoBanue KoMaH bl mpoekrta /Cp/ 10 | YK-3.1 VK- [ JI1.1J12.2J13.1
2.4 3152
2.4 VYrpasieHre kKoMaHao# mpoekTa /JIex/ 0,5 | VYK-3.1 VK- JI1.1
2.4 JI1.2J12.2713.1
5233
25 VYrpasienue koMannoi npoekra /I1p/ 0,5 | VYK-3.1 VK- J1.1J12.1
3.2 J12.2J13.1
33 54
2.6 VYrpasnenne komanoi npoexra /Cp/ 10 | YK-3.1 VK- [JI1.1 JI1.2J12.1
32VK-24 J2.2713.1
3152
Paznen 3. Komangnas padora npu
pa3paboTKe H peaau3allHu NPOEKTOB
31 MotuBalys KOMaHAbl IPOEKTa 0,5 |[VYK-3.1VK-|JI1.1J12.2]713.2
3.2 3152
/JTex/
3.2 MoTuBanust KOMaHABI TPOEKTa 0,5 | VK-3.1 VK- | JI1.1J12.2J13.2
3.2 3152
/Mp/
3.3 MoTuBanus KOMaHAbI IPOEKTa 10 | YK-3.1 VK- [ JI1.2J12.2J13.1
/Cp/ 3.2 3132
3.4 KomMyHnukamuyu komanzp! mpoekra /JIex/ 0,5 | VK-3.1 VK- | JI1.1J12.1J13.1
3.2 92 33
3.5 Kommynukanuu komans! npoexra /IIp/ 0 VK-3.1 VK- | JI1.1J12.2J13.1
2.4 o1
3.6 Kondaukrs! B komanne npoexra /Cp/ 10 | YK-3.1 VK- | JI1.1J12.2]13.1
3.2VK-24 33 54




3.7 Kondnukrs! B komange npoexra /Jlex/ 1 0,5 | VYK-3.1 YK-| JI1.1J12.2J13.2
3.2 VK-24 33 D4
3.8 Konduuxrel B komange npoexra /IIp/ 1 0,5 [VK-3.1 VK- | JI1.1J12.2J13.2
3.2 52093
3.9 Kondnukrel B koMane npoekra /Cp/ 1 6 YK-3.1 VK- | JI1.2J12.2713.1
3.2 J3.2
31
3.10 /KouTp.pab./ 1 0 YK-3.1 VK- JI1.1
3.2 VK-2.4 | J11.2]12.2]13.1
J3.2
35192
3.11 /3auért/ 1 4 [VYK-3.1 VK- J1.1
3.2 VK-2.4 | J11.2]12.2]13.1
J3.2

5. OHEHOYHBIE CPEJACTBA

5.1. OueHo4ynbie MaTepHAJIbI ISl TEKYIIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTecTaAllUK

HpeﬂCTaBﬂeHLI OTACIbHBIM JOKYMEHTOM

5.2. OHeHO‘IHLIe MaTepuaJibl 11 THATHOCTUYECKOI'0 TECTUPOBAHUSA

Hpe,Z[CTaBJ'IeHLI OTACIIBHBIM JOKYMEHTOM

6. YHAEBHO-METO/JMYECKOE H HTHOOPMAIIMOHHOE OBECIIEYEHHWE JTUCHUIIJIMHBI (MOAY JIST)

6.1. PexoMennyemasi 1urepatypa

6.1.1. OcHoBHas qUTEpaTypa

ABTODEBI, COCTAaBHTEIH 3arnaBue UznarensctBo, rox | Kommu-Bo
JI1.1 |Teremromn H.C. [IpoekTHOE ynpaBieHHe B OpraHax BiacTh: YUYeOHUK U Mocksa : FOpaiir, 1
MPaKTUKYM U1 BY30B 2022, 2022,
3JEKTPOHHBIN
pecype
JI1.2 |KameipoBa I'. M., [IpoekTHOE ympaBieHNe B OpraHax BiacTh: Y4eOHUK ais By30B |Mocksa : FOpaiir, 1
Epemun C. I'., I'ankun 2022, 2022,
A. W. ; mox pen. 3JIEKTPOHHBIN
ITpoxodnesa C.E. pecypce
JI1.3 |Cemne3neBa, Enena JlunmepcTBO :  y4eOHUK U IPAKTUKYM IS BYy30B Mocksa : FOpaiir, 1
Bnanumuposna 2023, snexTpOoHHBIH
pecypc
6.1.2. lonoiHUTEIbHAS TUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscrBo, ron | Komnu-Bo
JI2.1 |Wnbuna,, E. B. JlunepctBo : yueOHOE ocobue Mockga : Aii [1u Ap 1
Menua, 2022,
3JIEKTPOHHBII
pecypc
JI2.2  |Yerpunuosa C. B. JlunepcTBO M KOMaHI000pa3oBaHKUE B Opranu3aiuu: yueonoe |Tseps : TBepckoit 1
nocooue roCyIapCTBEHHBIN
yHuBepcurer, 2020,
2020, 51eKTpOHHBIH
pecype
JI2.3 |Unbun, Banepuit [Ncuxonorus nuaepcTea:  y4eOHHK Ui BYy30B Mockga : FOpaiir, 1
AnexcanapoBuy 2023, >1eKTpOHHBIH
pecype
6.1.3. MeTroanyeckue pa3zpadoTku
ABTODBI, COCTaBUTENHN 3arnaBue WznarensctBo, roa | Koauu-Bo




ABTOpBI, COCTaBUTCIIN 3ariaBue H3HaTeJ'H>CTBO, rog Konnu-Bo

JI3.1 |Kimocosa T.B. Teopun MOTHBAIVH, JUIEPCTBA U BIACTU: METOIMUECKHE HL: Cypl'V, 2019, 1
PEKOMEHIAINH U 3aJIaHVs JUTS TIPAKTHYCCKUX 3aHATHH U JJIEKTPOHHEII
KOHTPOJIBHBIX paboT pecypce

JI3.2 | A. B. Cepatoxos. Oco0eHHOCTH peanu3aly IPOrPpaMMHOrO U IPOEKTHOTO HUII: Cypl'VY, 2019, 1

IMOAXOJ0B B OpraHax BJIACTH : METOAUYCCKNEC PEKOMEHAAINN U 3J'IeKTpOHHBII>i
3ajaHus 4Ji1 CEMUHApCKUX 3aHATUN pecypce

6.2. Ilepeuens pecypcoB HH(OPMALHOHHO-TeJIeKOMMYHHKAIUOHHOM ceTH "UHTepHeT"

31

DenepanbHbIi NPOESKTHBIN oduc

22  |JIunepsr Poccun

33  |IIpaBurensctBo Poccuu. HanmoHagbHble IPOEKTHI
24
6.3.1 Ilepeyens NPOrpaMMHOro obecnevYeHns
6.3.1.1|TIporpammbl 1715t pabOTHI C AIMEKTPOHHBIME JOKYMEHTaMH ¥ Mpe3eHTanusamMu (Harnpumep, «Microsoft Office Word»,
«Microsoft Office Excel», «Microsoft Office PowerPoint» u T.1.)
6.3.2 Ilepevyenb nHGPOPMAIUOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1|1. CnpaBouHo-npaBoBas cucrema «KoncynbrantlLtocy [DnekTpoHHsIH pecype] — Pexkum mocrymna:
http://www.consultant.ru/ — 3arux. ¢ sxpana.
6.3.2.2|2. UndpopmanmonHo-mpaBoBoii moprai «I'apant» [DnekTpoHHsIii pecypc] — Pesxum moctyma: http://www.garant.ru/ — 3ari.
C 9KpaHa.
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUAIIJINHBI (MOIYJIST)
7.1|Y4eOHble ayquTOPUH JJISl IPOBEIICHUS 3aHATHH JICKIIMOHHOTO TUTIA, 3aHATHI CEMHHAPCKOTO THIA (PAKTHUECKUX 3aHATHI),

TPYIIOBBIX ¥ WHAWBUAYAIBHBIX KOHCYJBTALUH, TEKYIIETO KOHTPOJIS U IPOMEKYTOYHON aTTECTAllUH, YKOMILIEKTOBAHbI
CHeLHaIN3UPOBAHHON MeOeTbI0 M TEXHUIECKHMH CPEICTBAMK 00YIeHHs (TOCKa, KpaH (CTAllMOHAPHBIH MM TIEPEHOCHOH),
npoexTop). [TomenieHus s caMoCTOsATEIbHOM PaboThl 00Y4aIOUINXCsl, OCHAILICHHBIE KOMITBIOTEPHOU TEXHHUKOM ¢
BO3MO>KHOCTBIO ITOJKITIOUEHHS K ceTH "VHTepHeT" 1 obecneueHus! JOCTyIa B AJIEKTPOHHYI0 HH)OPMAIIHOHHO-
00pa3oBaTEIbHYIO CPEY OpraHH3aLHH.




